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           1200 Wilmette Avenue 

          WILMETTE, ILLINOIS 60091-0040 
            
 
 

MEETING MINUTES 
 

ADMINISTRATION COMMITTEE OF THE VILLAGE BOARD 
 

BROADCAST ONLY (VILLAGE HALL CLOSED DUE TO THE VILLAGE 
PRESIDENT’S DELCARATION OF LOCAL DISASTER AND PUBLIC HEALTH 

EMERGENCY ORDER) ON MONDAY, JULY 30, 2020 AT 2 P.M. 
________________________________________________________________ 
 
Members Present:  Trustee Kathy Dodd, Chair 
    Trustee Peter Barrow 
    Trustee Daniel Sullivan 
 
Staff Present:  Michael Braiman, Village Manager 
    John Adler, Director of Community Development 
    Alexander Arteaga, Management Analyst 
   
I. CALL TO ORDER 
 Chair Kathy Dodd called the meeting to order at 2:01 p.m.  Committee 

members Daniel Sullivan and Peter Barrow were present. 
 
 Trustee Dodd explained the remote meeting procedures and options to 

participate.   
 
II. APPROVAL OF MINUTES; ADMINISTRATION COMMITTEE MEETING 

JULY 6, 2020. 
 Trustee Dodd directed the Committee’s attention to the draft minutes of the 

Administration Committee meeting of July 6, 2020. 
 
 Trustee Barrow moved that the Committee approve the minutes as 

presented. The motion was seconded by Trustee Sullivan.  No further 
discussion occurred on the motion. Voting yes: Trustees Dodd, Barrow and 
Sullivan.  Voting no:  none.  The motion carried. 
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 Trustee Dodd gave an overview of the scope of the meeting regarding 
discussions on the Housing and Human Relations Commissions and their 
roles, responsibilities and membership.  She said this is a working meeting 
for the Committee so she was going to change the order of the agenda and 
address public comment first so that the Committee could hear the input 
and use that information in their discussions and decision process.  She 
asked for feedback on the roles and responsibilities of the two commissions 
and for feedback on term length and term limits.   

 
V. PUBLIC COMMENT 
 There were public comments emailed prior to the Administration Committee 

meeting and Management Analyst Alex Arteaga read them aloud: 
 
 Karen Glennemeier wrote in support of growing Wilmette into a more 

racially and economically diverse welcoming community.  She said there 
must be policies in place to actively promote this.  She said the proposed 
reinstatements of the Housing and Human Relations Commissions would be 
an important step in the right direction.  She closed by saying these 
commissions should be responsible for developing policies and programs to 
improve economic and racial diversity as well as examining and removing 
any policies that discourage such diversity. 

 
 Elizabeth Bennett said she is in full support of reinstating both the Housing 

and Human Relations Commissions to tackle the pressing issues of 
affordable housing to make Wilmette a more welcoming and inclusive 
community.  She said while Wilmette has been a wonderful community to 
live in for 33 years, she doesn’t feel like the community has served 
themselves or the children by having almost no people of color as 
neighbors.  She said that housing costs are certainly a major factor in 
lessening the diversity, both racially and economically.  She said we all 
need to interact with people who are different than us to become better and 
more tolerant human beings.   

 
 Maya Crystal requested appropriately chartering the Housing and Human 

Relations Commissions to tackle the pressing issues of affordable housing 
to make Wilmette a more welcoming and inclusive community.  She said to 
date, Wilmette has done an inadequate job to create affordable housing, as 
they have not met the Illinois percentage requirements for affordable 
housing.  She also said she doesn’t feel giving priority to current residents 
should be considered, as this perpetuates racist housing discrimination and 
attempts to keep Wilmette as white as possible. 

 
 Kim Sterling wrote in to request the Board reinstate the Housing and Human 

Relations Commissions. 
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 Colleen Shinners wrote in support of reinstating the Housing and Human 
Relations Commissions.  She said she is hopeful that a revitalized housing 
plan will target more families and not just low income and elderly individuals.  
She said that she is also hopeful that the many ideas regarding the function 
of the Housing Commission will lead to actionable outcomes in Wilmette.  
She went on to say she is excited to see the proposed functions of the 
Human Relations Commission and said if the goals can be attained, 
Wilmette will be better for it.  She concluded by saying that both 
commissions need to be filled with members who have the experience 
and/or expertise and diverse perspective to advocate for the best interests 
of everyone in Wilmette. 

 
 Amanda Hoffmeister encouraged the Board to reinstate the Housing and 

Human Relations Commissions in order to address the important issues of 
affordable housing and making Wilmette a more inclusive community. 

 
 Amanda Doblin wrote to express her approval in favor of reinstating the 

Housing and Human Relations Commissions.  She said both these 
commissions will address the pressing issues of affordable housing and 
make Wilmette a more welcoming and inclusive community.  She also said 
Wilmette needs to address issues of systemic racism and inequality, which 
she believes both commissions will play a critical role in.   

 
 Lisa Acker said the Housing and Human Relations Commissions have a 

critical role to play in the community in providing affordable housing and 
making Wilmette a more welcoming and inclusive community.  She thanked 
the Village for putting together the July 14 report on the history and status of 
affordable housing in Wilmette saying it was helpful to understand where 
we’ve been, the roadblocks experienced in the past and the current 
successes.  She said she looks forward to hearing more about how the new 
Comprehensive Plan will evaluate and address all these issues, leading to 
more inclusive goals and policies when it comes to housing. 

 
 Nancy Maldonado said she is a Latina/Puerto Rican mother of African 

American children who moved into Wilmette five years ago because of the 
schools and the proximity to the city where she commutes.  She said the 
lack of diversity and inclusion has been a huge negative that has affected 
her children.  She said it is not just economics/lack of affordable housing 
that keeps families of color out of Wilmette, it is the homogenous 
demographic (historically supported by redlining and restrictive covenants) 
and that Wilmette lags behind in inclusion efforts.  She said families of color 
choose to go elsewhere.  She said reinstatement of these commissions is a 
step in the right direction and that the members should be diverse in race, 
ethnicity, gender, age and ability to represent different perspectives.   
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 Nicole Zamir wrote to request the Board take immediate action to increase 
affordable housing and work towards ending segregation, which came about 
through racist policies of redlining.  She said we have a moral imperative to 
make proactive policies to reverse decades of discrimination.  She said 
whites hold 7 times the wealth of blacks due to those racist policies.  She 
said for the Village to take no action or little action is not acting neutrally and 
this continues racist policy.  Ms. Zamir went on to say that she knew of a 
black family living in Wilmette whose son was stopped by police asking what 
he was doing when he was just riding his bike.  She said she has spoken to 
black people from Evanston who will not visit the Baha’i Temple because 
they are afraid of what might happen to them in Wilmette.  She implored the 
Board to ignore spoken and unspoken voices of racist fear and opposition 
and do what is right. 

 
 Louella Levey said she strongly supports the reinstatement of the Housing 

and Human Relations Commissions saying they should have never been 
discontinued.  She said she also supports more development of affordable 
housing.  She said it’s unfortunate that Wilmette has not been a welcoming 
community as she hopes it will become.   

 
 Gail Schechter said she is heartened to hear the Village is paving the way to 

re-establishing the Housing and Human Relations Commissions.  She said 
she has extensive experience fostering diverse and inclusive communities 
through fair and affordable housing practices and policies.  She said she 
has also been a Wilmette resident and has family that still resides here.  
She said it is essential for a municipality to have a public body charged with 
ensuring and monitoring the Village’s housing stock as well as another to 
build understanding and appreciation for diversity of all kinds.  She said her 
comments were more for the Human Relations Commission in that the 
commission needs to be more than just a black or Asian history month 
organizer.  She said it should be the Village’s advisory body and facilitator 
for all matters pertaining to human rights, conflict resolution and making 
democracy function for all.  She said such a commission ensures no one is 
marginalized or left behind.  She suggested the Board follow the 
Department of Justice guidelines for effective Human Relations 
Commissions, to which she provided a link.  Ms. Schechter reminded the 
Board it was the Village of Wilmette’s Community Relations Commission in 
1999 that facilitated a whole set of programs to fight white supremacy when 
local followers of a hate group spread leaflets throughout the Village and 
were responsible for shootings throughout the North Shore, including the 
murder of the black coach Ricky Byrdsong.  She said at that time, the 
Committee along with religious leaders, hand-delivered a letter denouncing 
racism and bigotry and committing the Village to eradicating hate.  She said 
that was a proud moment for Wilmette.  She said the Human Relations 
Commission is the proper tool to accomplish tasks like this and why 
Wilmette has languished since the Community Relations Commission 
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disappeared.  She thanked the Board in advance for reinstating the Housing 
and Human Relations Commissions. 

  
 Catherine Buntin said she fully endorses the letter from Gail Schechter and 

said it embodies all the reasons the Human Relations Commission should 
be re-established.  She cited the Department of Justice’s interpretation of 
what a Human Relations Commission’s purpose should be, “to promote 
ways in which people in communities learn to get along and to safeguard 
equal opportunity for all by using the tools of fact finding, staff training, 
information sharing, community education, education, cultural literacy, hate 
crime response and conflict management.”  She said she agrees there is no 
other body in Wilmette that accomplishes these tasks and that Village 
leadership needs to remedy this issue. 

 
 John Jacoby wrote that Nancy Canafax shared her email with him, and he 

agrees wholeheartedly with her recommendation to re-establish a Housing 
Commission as well as the re-establishment of the Human Relations 
Commission.  He said the Village’s affordable housing plan would be an 
obvious subject for the Housing Commission to deliberate.  He said he looks 
at these commissions as bodies of citizens with broad authority within their 
purview to initiate projects, study issues, listen to residents and make 
recommendations.  He said if they veer off course, the Village Board can 
guide them back or say “no” and explain.  He said their active existence 
contributes to transparency and citizen participation.   

 
 Eve Williams thanked the Board for all their work.  She said she is a 23-year 

resident and served on the Wilmette Youth Commission for six years.  She 
said she is strongly in favor of re-establishing the Housing and Human 
Relations Commissions. She said the Human Relations Commission could 
serve as an advisor to the Village Board on issues revolving human rights, 
race relations, civil rights and conflict resolution.  She said the Housing 
Commission could evaluate housing inventory and update the Village’s 
affordable housing plan to further the Village’s goals of becoming more 
welcoming and inclusive.  She said she also encourages welcoming youth 
members, perhaps non-voting, to be on each of these Commissions, as she 
believes they can share invaluable information, and the experience is 
beneficial to them as well to learn about local government.   

 
 Lali Watt shared her thoughts on what would make future Housing and 

Human Rights Commissions meaningful and effective.  She said the 
commissions must have robust, meaningful charters to advise and advocate 
and should be committed to a diverse, inclusive, equitable community where 
people of all ages, income levels, ethnicities and races are able to live, work 
and thrive.  She said this would require not just the creation of affordable 
housing but also the assurance that all cultures of people are truly 
celebrated and valued.  She went on to say that a diverse group of people 
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should have a seat at the table, and commission members should include 
young professionals, those with deep roots in Wilmette and recent arrivals.  
She also said foreign born residents should have a voice as should those 
with disabilities and special needs.  She said that people who do not identify 
as white should be able to look at Village boards and commissions and see 
people who look like them.  She said the processes for appointment should 
be transparent and based on what one knows and not who they know.  She 
said voters, not businesses, should have the strongest voice.  She said if 
the commissions are set up this way, Wilmette can truly be transformed and 
set up as a shining example of what a small, successful suburban town can 
be, which everyone would benefit from.   

 
 Annabel Miller, a junior at New Trier High School, wrote that she thinks 

affordable housing would be beneficial to Wilmette and should be a priority.  
She said this is the only way our community will become diverse and 
inclusive.  She said it doesn’t seem like anyone is taking charge to make 
progress on that front.  She said she doesn’t want to live in a community 
where people stand by idly and look at the lack of affordable housing while 
continuing to perpetuate the idea that living with people that are extremely 
similar to you is for some reason better than the opposite.  She said creating 
more affordable housing would only serve to improve the community and 
she would like to see the Village working on doing just that.  She said it’s 
crucial that the Housing and Human Relations Commissions be reinstated 
and given priority. 

 
 Sherry Medwin said she is encouraged by the work being done to 

reinvigorate the Housing and Human Relations Commissions.  She said that 
while we have been living in isolation for months, we don’t live in a vacuum, 
and she hopes Wilmette will take a firm stand against the segregationist 
ideology being spewed out of the White House.  She referenced statements 
made by President Trump regarding affordable housing being “hell” and 
“burdensome” for suburbia and said do not allow Wilmette to be tainted by 
these words.  She said these words should not define our community, and 
both the Housing and Human Relations Commissions should focus their 
efforts on combating that hideous portrait of suburbanites.  She said she 
hopes that while procedural details are necessary and appreciated, she 
hopes the Board will not lose sight of the overarching goals of these 
commissions.  She said she entrusts the character of the community to the 
Board and trusts it will be represented honorably. 

 
 Monica Rodriguez wrote in strong support of creating a Housing 

Commission and Human Rights Commission.  She said she urges the 
Human Rights Commission to study the racial history of Wilmette in order to 
provide context and further actions necessary to create further actions.  She 
said the commission should also be charged with identifying values and 
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principles of governance and business that provide a context of racial justice 
and social-economic equity. 

 
 Village Manager Mike Braiman said there was one more comment from 

Leslie Weyhrich via YouTube Live.  She wrote that in addition to the 
composition of these commissions, she said she hopes the Administration 
Committee will discuss the selection process that has been of strong 
concern and hopes a new and improved selection process will be part of the 
Board proposal.  

 
 Trustee Dodd asked if there were any people on the Teams app that wished 

to comment. 
 
 Mr. Peter Sung Ohr thanked the committee members for their work.  He 

said he wanted to add that in his conversations with residents of Wilmette 
and in view of all the comments received, there has been very strong 
support for the reinstatement of these two commissions with real authority 
and a real mission statement.  He said the unfortunate thing is that at 2 p.m. 
on a Thursday, many people wanted to be present live, but they were 
unable to.  He said he doesn’t know how it could be done and that he knows 
the Trustees are doing this in addition to their regular jobs, but the 
proceedings would be increased if they were held at a time that more 
people could participate.  He said he encourages thinking about that going 
forward.  

 
 Mr. Van Gilmer wished to make a comment; however, due to technical 

issues, he was unable to be heard.  Mr. Braiman said that staff would reach 
out to Mr. Gilmer after the meeting to get his comments to be shared with 
the Committee and public posting.   

 
 Trustee Dodd thanked everyone for their comments and said the selection 

process mentioned in some of the comments would be addressed at the 
next Administration Committee meeting.  She then turned the meeting over 
to Village Manager Mike Braiman, who gave a presentation (PowerPoint 
attached). 

 
III. CONTINUED DISCUSSION OF BOARDS & COMMISSIONS 
 
  Roles and Responsibilities of the Housing Commission 
  Mr. Braiman displayed a slide with the Housing Commission’s purpose 

and said today’s discussion would focus on determining the functions 
and responsibilities of the Housing Commission moving forward.  He 
said in the past the main function of the Housing Commission was to 
facilitate the Housing Assistance Program, which is now being handled 
by a private not-for-profit corporation.  He said he has worked with the 
Community Development Director John Adler and his staff to come up 
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with what he believes are appropriate functions for the Housing 
Commission.  He said if there is consensus by the Committee, the 
recommendation would be to forward these to the Village Board, which 
would be adopted into Village Code. He said the functions are all 
encompassing and quite significant, which the Commission is not 
expected to  be able to tackle all of them right off the bat. The listed 
functions are in order of priority as determined by staff.  He said the first 
is to work with Community Partners for Affordable Housing (CPAH) on 
the community land trust related to the Optima Development, ensuring 
it’s implemented as envisioned.  He said the next priority is the Housing 
Chapter of the Comprehensive Plan.  He said that would start this fall 
working with staff and reviewing the housing portion of the Request for 
Proposal (RFP), which will be used to hire a consultant to work on the 
plan.  He said a housing needs assessment would also come through 
the Housing Commission to determine if that should go before or after 
the Comprehensive Plan or work in conjunction with the re-write. He 
said the Board will rely on the expertise of the individuals appointed to 
determine when that housing needs assessment should start.  Mr. 
Braiman identified coordinating with Housing Our Own – Wilmette as a 
function that would begin early on as well.  He said the rest of the 
functions will come in time especially after the Comprehensive Plan, the 
housing needs assessment and affordable housing plan are all 
reviewed. 

 
  Trustee Dodd thanked staff for the functions list and said it shows there 

is a lot of work that can be done by the Housing Commission.  She said 
it clearly shows there is much that can be done with affordable housing.  
She said she has a few tweaks but feels the list is comprehensive.    

 
  Trustee Barrow concurred that the list is comprehensive and a valuable 

list of functions that the Commission can work on.  He asked Mr. 
Braiman about the timing of the first function to work with and monitor 
the CPAH community land trust related to Optima.  Mr. Braiman said 
the first step will be a final approval on the PUD, which is anticipated for 
August or September; then the plans would need to be submitted for 
permitting and that would require Optima to make their $1.6 million 
contribution.  He said in discussions with Optima, their time frame is 
early spring 2021 to do that.  He said it’s likely the Comprehensive Plan 
could be moved ahead in priority depending on timing but that remains 
to be seen.  Trustee Barrow said he is pleased with the list of functions 
and feels there is a chance for real contribution to be made. 

 
  Trustee Sullivan concurred and said the list is good.  He asked Mr. 

Braiman how we see the Commission coordinating with Housing our 
Own and what the influence will be.  He asked if Housing Our Own will 
be directed by the Commission or if they will remain independent to 
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make decisions and allocations of funds. Mr. Braiman said Housing Our 
Own would remain an independent not-for-profit body and thinks it’s 
appropriate for Housing Our Own to make an annual report to the 
community. He also said once a housing needs assessment is 
completed and if those needs are different than how the housing 
assistance program is currently structured, the Housing Commission 
could provide suggestions on potential changes to the program.   
Trustee Sullivan said he feels it is necessary to be crystal clear on the 
roles and overlaps of the two entities.  Mr. Braiman concurred and said 
when these items come to the Village Board, the language will be clear.    

 
  Trustee Dodd said given that it’s most likely that the Optima project will 

get started in Spring 2021, she recommends editing the priority of the 
functions so that the Housing Commission isn’t waiting until Spring 
2021 to do some work.  Mr. Braiman said that would be done and that 
once the Commission is filled with members, staff will schedule a 
meeting to talk about what’s coming up and the Comprehensive Plan 
draft, which should be done by then.  Mr. Braiman also said that the 
Commission will be providing an annual report to the Administration 
Commission and that other similar commissions will be doing this as 
well.   

 
  Mr. Braiman pulled up a summary of comments from the community.  

He said that when the agenda materials went out, they asked residents 
to participate and provide their recommendations and suggestions on 
what the roles and responsibilities should be of the Housing 
Commission.  He said they received great feedback and incorporated 
many of the suggestions into the list of functions discussed earlier.   

 
  Trustee Dodd addressed one suggestion regarding clear language for 

involvement in the Comprehensive Plan.  She said the actual mission of 
the Housing Commission is very clear that it’s their mission to make 
recommendations on affordable housing, so the language is already 
strong and clear, and she doesn’t think it needs to be changed. 

 
  Trustee Dodd asked Mr. Braiman where the responsibility lies to 

monitor affordable housing once it’s in place.  Mr. Braiman said as staff 
was preparing the list of functions for the Housing Commission, the 
Village Green Atrium was specifically called out as a function to monitor 
and report back, as the condo declarations for that property states the 
Village has a specific role to play in purchasing units, if necessary, to 
keep it affordable.   

 
  Trustee Sullivan asked if the monitoring is a responsibility of the 

Commission or Village staff.  Mr. Braiman said it’s a responsibility of 
Village staff to monitor and report to the Housing Commission.  He said 
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language in the official list of functions could be tweaked a little to 
reflect that.  Trustee Sullivan said using the word “monitor” sounds like 
authority is being given that the Commission may not have.   

 
  Trustee Dodd said she agreed it’s more of a staff responsibility and it 

may be prudent to remove it from the list of functions of the Housing 
Commission.  Mr. Braiman agreed and said with the Village Green 
Atrium, because the Village’s role is clearly stated, action can be taken 
if necessary; whereas other affordable housing does not have a clearly 
stated role for the Village.   

 
  Trustee Sullivan asked what is the point of the Commission monitoring 

affordable housing if that’s already being done at the staff level.  
Trustee Dodd agreed and said if there is a new development, staff will 
have to monitor that and if the development deviates, staff will be 
notified.   

 
  Trustee Barrow agreed there is no monitoring function but there may be 

statistical information the Commission can analyze or review but it’s not 
monitoring.   

 
  Trustee Dodd said this could be handled under a function already listed 

of researching methods to preserve affordable housing units.  She went 
on to say there was a recommendation to do some public education of 
fair housing laws and history.  She said she agreed that could be 
important and wondered if making that a higher priority should be done.  
Trustee Barrow and Trustee Sullivan agreed that it needs to be a higher 
priority.       

  
  Mr. Arteaga read Mr. Van Gilmer’s email (comment delayed from earlier 

in the meeting due to technical difficulties) which said he feels both the 
Housing Commission and Human Relations Commission are important 
and should be reinstated.   

 
  Mr. Braiman said staff would update the list of functions based on the 

discussions and that will become part of the final report to the Village 
Board.   

 
 2. Roles and Responsibilities of the Human Relations Commission 
  Mr. Braiman displayed a slide with the Human Relations Commission’s 

purpose, which reflected the consolidation of the Human Relations 
Commission, Board of Health, Persons with Disabilities Commission 
and Fine Arts Commission.  He said in the Village and other 
communities, the Human Relations Commission has struggled in 
keeping their work going forward and identifying tasks and functions.  
He said staff looked through agendas and minutes of Human Relations 
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Commissions in other communities to provide examples of the type of 
projects they are working on.  He said staff feels that once the Human 
Relations Commission is filled, the members should look at the 
responsibilities and the needs of the community and report back with a 
work plan to the Administration Committee.   

 
  Trustee Dodd said before discussing specific functions of the Human 

Relations Commission, she said she thinks the Commission needs a 
broad mission statement.  She gave a suggestion of what she thinks the 
mission statement should say, “The Human Relations Commission is 
established to foster and promote an inclusive community where all 
racial, ethnic, religious, gender, sexual orientation and cultural 
backgrounds feel welcome.  The Human Relations Commission is also 
here to promote increased participation from all residents in our 
community life as well as community service.”  She asked Trustees 
Barrow and Sullivan their thoughts. 

 
  Trustee Sullivan said the statement is well put and a good start.  

Trustee Barrow said he supports the idea of a broad mission statement 
followed by the responsibilities. 

 
  Trustee Dodd said what’s listed on the purpose is a nice consolidated 

list but in a suggestion through public comment, someone said to utilize 
the Department of Justice guidelines for a successful Human Relations 
Commission. Mr. Braiman discussed some of the points in those 
guidelines and said that staff would look at the guidelines and see if it’s 
a more appropriate framework.   

 
  Trustee Barrow said that is a good idea.  He said he likes what the 

Village has done but perhaps staff should do a comparison to be sure 
nothing has been missed.  Trustee Sullivan agreed.  Trustee Dodd said 
if it ends up that we end up using our original list, that’s fine, but she 
wants to be sure every measure was taken to ensure all the feedback 
has been considered.  Mr. Braiman said that comparison and analysis 
would be done before the next Administration Committee meeting.   

 
  Trustee Dodd said she had a brief conversation with Mr. Braiman about 

asking the Human Relations Commission to start out with doing some 
community engagement on racism and social equity and community 
building.  She said it will be a good way to listen, gain understanding 
how the community feels and then to use that information for some 
recommendations going forward.  She said the focus for the first year 
could be on community engagement.   

 
  Trustee Sullivan agreed and said with these two commissions, as we 

lay out these priorities, there are also going to be a couple that continue 
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to evolve as we form groups and appoint residents.  He said as those 
commissions refine their focus, we will need to be adaptable.    

 
  Trustee Barrow said we really have a blank slate and need to prioritize, 

but this may evolve in ways we don’t anticipate.   
 
  Trustee Sullivan said it will be important to remain focused in order to 

avoid sidetracking and becoming something we didn’t intend.  He asked 
if the commissions would report to the Administration Committee.  Mr. 
Braiman said they would.     

 
  Mr. Braiman pulled up a slide with suggestions from the community, 

which he said was very comprehensive and the commission can utilize 
this feedback for their review and prioritization so they can come back 
to the Committee with their recommendations.   

 
  Trustee Dodd agreed and said marketing the Village to target 

audiences who are currently under-represented in Wilmette is an issue 
important to the community members that she has talked to.  She asked 
if this is something the Human Relations Commission could look at that 
as well in tandem with these proposed community sessions.  She said 
we want people to come to our community and feel welcome.  She 
wants to market the community to increase diversity.   

 
  Wilmette resident Van Gilmer said when he looks up affordable housing 

in Wilmette, he sees the examples of people they’re talking about are 
white elderly people, giving the impression that no other people can live 
there.  He said when he thinks about Human Relations, there needs to 
be concentration on how to even make people know that there is a 
possibility they can move here.  He said currently, everything you see 
about affordable housing in Wilmette is “white.”  He said there are two 
places listed for seniors.  He said nothing is out there that would draw 
himself or anyone else to Wilmette without using specific words to 
speak to all populations.  He said he likes the term “under-represented.”  
Mr. Braiman said that Mr. Gilmer’s comments would be added to the 
public record. 

 
  Trustee Dodd asked Trustees Sullivan and Barrow what they felt the 

first priority for the Human Relations Commission should be beside the 
community engagement component and discussions of racism.  She 
asked if they felt this is enough to start with or should they consider the 
marketing of the Village to under-represented populations.   

 
  Trustee Barrow suggested getting the Commission formed and working 

before we seek it out for marketing.  He said the marketing piece is 
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important and difficult.  He said he feels the Commission should get up 
and running before trying to market.  Trustee Sullivan agreed.  

 
  Trustee Dodd said there is clarity that the first function should be 

community engagement, to which Mr. Braiman concurred.    
 
 3. Composition of Boards and Commissions    
 Trustee Dodd said this is a broader topic than just for the Housing and 

Human Relations Commissions.  She said this covers all the 
commissions. 

 
 Mr. Braiman showed a slide of the current composition of each 

commission, saying that certain boards and commissions require 
specific education and background requirements for membership.  He 
said going forward staff recommends having set specific education and 
background preferences for all boards and commissions.  He went 
through the ones that already have that preferences and said the 
Human Relations Commission does have requirements, but they may 
need additions to capture senior citizens or veterans.  He said these are 
suggestions to help provide a framework to the Village President while 
making appointments to the boards and commissions. 

 
 Mr. Braiman showed a list of commissions which do not have 

preferences for membership; suggested areas for 
background/experience.  The commissions listed were the Board of Fire 
& Police, Housing Commission, Historic Preservation Commission, 
Fire/Police Pension Board, Transportation Commission, Plan 
Commission and Zoning Board of Appeals.   He said that for the 
Housing Commission, the suggestions are broad-based to facilitate a 
broad level of expertise in deliberations.   

 
 Trustee Dodd asked Trustees Barrow and Sullivan if they had any 

feedback on the suggested requirements. 
 
 Trustee Sullivan said it’s good directionally but that just because 

someone may not have the suggested experience, it shouldn’t 
necessarily eliminate them if there are residents with a passion to be on 
a commission.  He said we want a diverse group that represents all 
voices and that will be the challenge to staff it appropriately.  He said he 
liked the suggestion from the community feedback to include younger 
voices.  He said why not open these commissions to one or two 
members of the student bodies from Loyola or New Trier.  He said it 
could be a very good learning experience for Wilmette residents.  Mr. 
Braiman said the Youth Commission, when it was in existence, did have 
student representatives.  He said from what he understands, it was a 
good experience to have students participate in local government.   



7/30/20  Approved 09/03/2020  

 14 

 
 Trustee Barrow said Trustee Sullivan’s suggestions are on point that we 

do want a variety of voices and expertise on these commissions.  He 
said a place for a high school student would be a very interesting and 
valuable voice for all of us older people to hear.   He said while 
background and expertise are important, the desire to be engaged is 
important, and we can’t lose track of that. 

 
 Trustee Dodd concurred with those comments and said it would be nice 

to have an overarching statement that says we look for our 
commissions to have a broad mix of residents within our community 
and that broad mix is age-based, family-based, senior citizens, racially 
and religiously diverse to capture a good representation of our 
community.  She said she thinks what we have currently shows 
diversity of membership as it relates to background but not addressing 
other diversity.  She said a broad statement that says we are looking to 
select members to these commissions should also add we are looking 
for diversity. 

 
 Trustee Barrow said that is a fine idea consistent with what we have 

been trying to do with the Housing and Human Relations Commissions.  
Trustee Sullivan agreed. 

 
 Trustee Dodd said she is struggling with the Human Relations 

Commission in terms of the professional background in what we are 
looking for on this commission.  She asked are we looking for more 
racial, religious, gender diversity, etc.  She asked if this should be 
specifically laid out for this commission because she feels the current 
selection process focuses too much on the professional background.  
She said people who experience bias might be the best people to help 
tackle these problems.  She proposed having staff add some language 
to this to reflect the diversity we are looking for.   

 
 Mr. Braiman said at the next meeting, staff will come up with a 

suggestion for that.   
 
 Mr. Braiman said as part of the Administration Committee’s 

recommendation to the Village Board for additions to Village Code, the 
suggested amendments to each board or commission would include 
language that the backgrounds and experiences are suggested or 
preferred but not required.   

 
 Mr. Braiman then discussed term lengths and limits and showed a 

comparison of Wilmette and the surrounding communities.  He said that 
we are consistent in term limits with other municipalities.  He noted that 
the Board of Fire & Police Commissioners is set by state statute for the 
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number of members and length of term.  He said the term limits were a 
local decision.  He said as Trustee Sullivan said in an earlier meeting, it 
is beneficial to have different lengths of term so that there is overlap 
with new village boards and presidents. He said he feels comfortable 
where Wilmette is on their term lengths and limits and doesn’t 
recommend any changes at this time. 

 
 Trustee Sullivan asked why there are no limits on the pension boards.  

Mr. Braiman said those boards are subject to state statute.  He said 
those boards consist of 5 members; 3 that are elected by pension 
beneficiaries and 2 appointed by the Village.  He said the state has no 
term limits for the 3 that are appointed by the pension beneficiaries so 
there is consistency in that regard.  He said one of the functions of 
these boards is to review disability applications and those take years, 
so it’s important to have that consistency when you are hearing those 
type of cases.   

 
 Trustee Dodd asked for an explanation on why we feel 5-year term 

lengths for Zoning Board of Appeals, Building Code Board of Appeals 
and Appearance Review Commission is so important.  Mr. Braiman said 
the Zoning Board of Appeals and Appearance Review Commission are 
very detailed reviewing bodies and there is a steep learning curve, so it 
takes several years before a member is fully up and running so the 5 
years makes sense.  He said this is consistent with our comparable 
communities. 

 
 Trustee Sullivan said it takes a period of time to adjust, especially if you 

are not in the architectural or zoning field, because it takes time to get 
up to speed.  He said Wilmette is lucky in that they have staff liaisons 
for those Boards who are very helpful in educating members; however, 
that is not the norm for most communities. 

 
 Trustee Barrow agreed that the term of years is appropriate.  He said it 

takes a while to learn and appreciate what’s been done in the past.  He 
said anything less than the number of years currently for our terms is 
not a good direction.  He said although it may create more turnover, 
there is a level of expertise that serves the Village and Board well.  

 
 Mr. Braiman then discussed the composition and number of members 

for the Village commissions/boards saying that we are in line with 
neighboring communities.  He said staff had one recommendation for 
the Historic Preservation Commission’s membership to go from 9 to 7.  \  
He said the difference between Historic Preservation Commission and 
the Environmental & Energy Commission, is that Environmental & 
Energy Commission is a working commission where all members are 
working on creating the greenest region compact.  He said Historic 
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Preservation Commission is more a land use commission where they 
are reviewing applications, so you don’t need those extra members to 
do legwork.  He said historically Historic Preservation Commission was 
a 7-member commission, but they petitioned to add 2 more members 
with media relations experience to help publicize their activities.  He 
said the Village now has a more robust communications team in place 
that can help boards and commissions if need be.  He said the decision 
will need to be made about the 9-member Human Relations 
Commission as well.  He said if we add student members, we need to 
look at how it’s going to be done.  He said there could be 7 adult 
members and 2 students or 9 adult members and 2 additional student 
members.   

 
 Trustee Barrow said he read that when you go beyond 7 members, you 

can lose efficiency.  He asked given the increased role of the Housing 
Commission, perhaps the membership should be 7 rather than 5.  He 
said Human Relations should possibly be 7 and not 9.  He said 5 for the 
Housing Commission, given what’s on their plate, may be a little small.   

 Trustee Barrow said he is not married to any given number but to speak 
to a broad group of people with expertise advising us on housing 
matters, an additional 2 people would be all for the better.  He said he 
felt that 5 members was not enough.   

 
 Trustee Dodd said she tends to agree with Trustee Barrow in that the 

Housing Commission has much work to do, and the commission is very 
important to the community.  She said in looking at the average counts 
in other communities, she would be inclined to go up to 7 for the 
Housing Commission.  She said in terms of Human Relations, she is in 
support of going with 7 adult members and 2 youth members so the 
total number of members would be 9.  She also said if we want to 
empower youth to get involved, they should be able to vote.   

 
 Trustee Barrow said he thinks that is a cool idea and Trustee Sullivan 

said allowing the youth members to vote may keep them more 
engaged.  Trustee Dodd said she doesn’t want to give the impression 
that the commission doesn’t care about their opinion. 

 
 Trustee Sullivan said he understands why there are 7 for planning and 

zoning, as what zoning does for us is gives a binding direction for what 
the Board needs to do so he understands why that number is at 7.  He 
said he agrees it’s harder to corral a large membership, but 
commissions like the Environmental & Energy Commission don’t bring 
items to the Board that require a vote.  He said the membership is how 
many volunteers bring ideas to the Board and provide the resources to 
work on things.  He used the example of coal tar saying the 
Environmental & Energy Commission brought it to the Board with 
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recommendations on what direction to go.  He said he doesn’t see a big 
difference for these types of commissions whether the membership is 7 
or 9.   

  
 Trustee Dodd asked if this means Trustee Sullivan wants 5 for Housing 

Commission.  Trustee Sullivan said he is in favor of larger groups for 
the types of commissions like Environmental & Energy Commission 
since when you only have seven, you may only get 3 to 4 people at a 
meeting whereas, if you have nine, you may get 7 to come.   

 
 Trustee Dodd asked Mr. Braiman how he felt about the Environmental 

& Energy Commission membership.  Mr. Braiman said Environmental & 
Energy Commission didn’t review their membership because staff didn’t 
feel a change was needed.   

 
 Trustee Dodd asked Trustees Sullivan and Barrow if they were in favor 

of making the Housing Commission 7 members.  Trustee Barrow said 
he is strongly in favor and Trustee Sullivan agreed.  She said she 
agreed to reduce the Historic Preservation Commission to 7 members 
to which Trustees Sullivan and Barrow agreed.  She said for now, she 
thinks leaving the Human Relations Commission at 9 is good.   Mr. 
Braiman asked if part of the 9 included the 2 youth members.  Trustee 
Dodd said yes.  She then added that the 2 youth members were to be 
voting members.  Trustees Sullivan and Barrow agreed.   

 
 Mr. Braiman said this will be included in the final report to the Board.  

He said the next steps will be to continue discussions on the mission 
and purpose of the Human Relations Commissions and to schedule a 
meeting to review the appointment and selection process.  He said as 
part of that meeting, there will be a memo from Corporation Counsel 
regarding the appointment process.   

 
 Trustee Dodd said that the feedback on the time of day the meetings 

have been taking place has been considered and she said that the 
amount of public feedback that has been received demonstrates that 
people have had a chance to speak.  She said it might be nice for the 
next meeting to occur in the evening to address the feedback received.     

 
IV. NEW BUSINESS 
 There was no new business. 
 
 Trustee Dodd opened the floor to public comment on anything that was not 

on the agenda.  There were no further comments or discussion.   
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 Mr. Braiman said for those following this topic and submitting feedback, they 
will be notified via email when the next meeting has been scheduled and 
when the agenda materials are available. 

 
VI.  ADJOURNMENT 
 At 3:52 p.m., Trustee Sullivan moved to adjourn the meeting.  The motion 

was seconded by Trustee Barrow.  No further discussion occurred on the 
motion.  Voting yes:  Trustees Sullivan, Barrow and Chair Trustee Dodd. 
Voting no: none. The Motion carried. The meeting was thereafter 
adjourned. 

 
       
    Respectfully Submitted, 
 
 
    Karen Norwood 
    Deputy Village Clerk 
   


