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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
 
 

MEETING MINUTES 
 

ADMINISTRATION COMMITTEE OF THE VILLAGE BOARD 
 

TUESDAY, MARCH 5, 2015 
7:00 P. M. 

TRAINING ROOM, SECOND FLOOR 
________________________________________________________________ 
 
Members Present:  Trustee Cameron Krueger, Chair 
    Trustee Dan Sullivan 
    Trustee Julie Wolf 
 
Staff Present:  Michael Braiman, Assistant Village Manager 
     
   
I. CALL TO ORDER 
 

Chair Krueger called the meeting to order at 7:07 p.m.  Committee 
members Sullivan and Wolf were present. 

 
II. PUBLIC COMMENT 
 
 Chair Krueger noted that there was no one present to address any subject 
 that was not on the agenda this evening. 
 
III. APPROVAL OF MINUTES; ADMINISTRATION COMMITTEE MEETING 

JANUARY 13, 2015. 
 

Chair Krueger directed the Committee’s attention to the draft minutes of 
the Administration Committee meeting of January 13, 2015. 

 
Trustee Wolf moved that the Committee approve the minutes as 
presented. The motion was seconded by Trustee Sullivan.  No further 
discussion occurred on the motion. Voting yes: Chair Krueger, Trustee 
Sullivan and Trustee Wolf.  Voting no:  none.  The motion carried. 
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IV. DISCUSSION OF PROPOSED EXTENSIONS TO THE COMMERCIAL 
WASTE FRANCHISE AGREEMENT AND RESIDENTIAL SOLID 
WASTE AND RECYCLING AGREEMENT WITH ADVANCED 
DISPOSAL 

 
Michael Braiman, Assistant Village Manager, said when the Committee 
met in January they directed staff to negotiate with Advanced Disposal on 
a possible contract extension.  Staff has held numerous meetings with 
Advanced Disposal over the past few months in regards to an extension of 
the commercial waste franchise (CWF). During negotiations, the Village 
inquired to whether Advanced Disposal was also interested in extending 
the residential solid waste contract which currently expires March 31, 
2017.   
 
Mr. Braiman said staff has negotiated the following changes to the CWF: 
 

 10% reduction in fees across-the-board effective October 1, 2015 

 10% reduction in the Village’s franchise fee (reduced from $87,550 
to $78,795) 

 Elimination of the temporary construction roll-off containers 
requirement 

 No rate adjustment in 2016 (first increase January 1, 2017) 

 Future rate adjustments based on the CPI with a range of 0-2.5% 
(current contract provides annual CPI increases between 2.5% - 
5%) 

 
Mr. Braiman said staff also explored the residential contract with 
Advanced Disposal. In 2009, the Village issued an RFP for a new 
residential solid waste contract which included the transition from back 
door to curbside refuse collection.  The Village received two proposals for 
this work and negotiated with both parties, ultimately agreeing to a 
contract with Veolia (now Advanced Disposal).  As part of these 
negotiations, the Village agreed to an annual 3.5% price increase rather 
than take the risk of a fuel surcharge which could have been implemented 
on top of each annual CPI increase.  At the time the contract was 
executed, it was projected to save the Village $2.2 million over the course 
of 7 years as compared to continued back door collection.  Given the low 
inflationary environment since the Great Recession, the 3.5% annual 
increase has become onerous and Staff made this the central point of the 
current negotiations with Advanced Disposal.   
 
Staff has negotiated the following changes to the residential solid waste 
contract: 
 

 No rate increase in 2015 (was to be 3.5% on May 1, 2015) 
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 2% rate reduction on January 1, 206 (was to be 3.5% increase on 
May 1, 2016) 

 No rate adjustment in 2017 (next adjustment is January 1, 2018) 

 Elimination of leaf packer/yard waste collection costs in 2016 
($130,000+ in savings) 

 Future rate adjustments based on the CPI with a range of 0 – 2.5% 
(current contract provides annual increase of 3.5%) 

 
The concessions outlined above provide significant savings to the Village, 
nearly $2 million over the next five years under the proposed residential 
contract extension. 
 
Mr. Braiman said the Village Board has the following options to consider: 
 

1. Move forward with the contract extensions described above – 
Staff will work with Corporation Counsel to prepare extensions 
of both contracts. 

2. Re-bid the commercial waste franchise – Staff will prepare and 
issue and RFP in March. 

3. Terminate the commercial waste franchise – Staff will inform 
businesses that as of October 1, 2015 they must identify their 
own vendor. 

 
The Trustees discussed the options and the consensus of the Committee 
was to move forward with the extensions of both contracts. 
 
Trustee Wolf moved to recommend approval of extensions for the 
commercial and residential waste contracts, seconded by Trustee 
Sullivan. No further discussion occurred on the motion.  Voting yes: 
Chairman Krueger, Trustee Sullivan and Trustee Wolf.  Voting no: none. 
The Motion carried. 

 
VI. ADJOURNMENT 
 

At 7:37 p.m., Trustee Wolf moved to adjourn the meeting.  The motion 
was seconded by Trustee Sullivan.  No further discussion occurred on the 
motion.  Voting yes:  Chairman Krueger, Trustee Sullivan and Trustee 
Wolf.  Voting no: none. The Motion carried. The meeting was 
thereafter adjourned. 

 
       
    Respectfully Submitted, 
 
 
    Barbara Hirsch 
    Deputy Village Clerk   


