
 
V I L L A G E   O F   W I L M E T T E 

1200 Wilmette Avenue 
WILMETTE, ILLINOIS 60091-0040 

 
                             

 
MEETING AGENDA 

 
ADMINISTRATION COMMITTEE OF THE VILLAGE BOARD 

 
March 7, 2014 

7:15 a.m. 
Village Board Training Room 

 
 

I. Call to Order 
 

II. Approval of Minutes – September 16, 2013 
 
III. Recommendation to the Village Board - Modifications to Village Atrium Age 

Requirements 
 

IV. Discussion Regarding the Wilmette Power Purchasing Program 
 

V. Discussion Regarding Commercial Waste Franchise Agreement 

VI. Adjournment 
 
 
 
 
 
 

 
 

If you are a person with a disability and need special accommodations to participate in 
and/or attend any Village public meeting, please notify the Village Manager’s Office at 

(847) 853-7509 or TDD (847) 853-7634.  For additional information 
 please call (847) 853-7511, the Village Clerk’s Office. 
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V I L L A G E   O F   W I L M E T T E 

1200 Wilmette Avenue 
WILMETTE, ILLINOIS 60091-0040 

 
 

MEETING MINUTES 
 

ADMINISTRATION COMMITTEE OF THE VILLAGE BOARD 
 

MONDAY, SEPTEMBER 16, 2013 
7:45 P. M. 

FIRST FLOOR CONFERENCE ROOM 
________________________________________________________________ 
 
Members Present:  Trustee Cameron Krueger, Chair 
    Trustee Mike Basil 
    Trustee Julie Wolf 
 
Staff Present:  Michael Braiman, Assistant Village Manager 
    John Prejzner, Assistant to the Village Manager  
    John Adler, Director of Community Development 
    Erika Fabisch, Community Development Planner 
 
Guests Present:  Trudy Gibbs 
    Nan Hoff 

Chris Dunn, Chair of the Environmental and Energy 
 Commission  

    Jane Hornstein, Chair of the Housing Commission 
   
I. CALL TO ORDER 
 

Chairman Krueger called the meeting to order at 7:50 p.m.  Committee 
members Basil and Wolf were present. 

 
II. APPROVAL OF MINUTES; ADMINISTRATION COMMITTEE MEETING 

MARCH 19, 2013. 
 

Chairman Krueger directed the Committee’s attention to the draft minutes 
of the Administration Committee meeting of March 19, 2013. 

 
Trustee Basil moved that the Committee approve the minutes as 
presented. The motion was seconded by Trustee Wolf.  No further 
discussion occurred on the motion. Voting yes:  Chairman Krueger,  
Trustee Basil and Trustee Wolf.  Voting no:  none.  The motion carried. 
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III. DISCUSSION OF 2014 BOARDS AND COMMISSIONS BUDGETS. 
 

Michael Braiman, Assistant Village Manager, said as staff is reviewing and 
preparing for the 2014 Budget they have looked at the funds that support 
the Youth Grants and Housing Assistance Program.  The Housing 
Assistance Program is partially funded by the affordable housing escrow, 
which will be depleted in a few years. He asked that the Committee 
discuss and consider the following options to give the residents who are 
receiving funds time to prepare should funding be discontinued: 
 

• Place a moratorium on all new applications 
• Continue funding the program in full for two more years 

(2014 and 2015), with the knowledge that the affordable 
housing escrow will be fully depleted in early 2016, and 
determine how to address future funding of the program at 
that time 

• Reduce the rental assistance component 
• Phase out the rental assistance component 
• Eliminate HAP in its entirety 

 
Mr. Braiman summarized each option as presented in the report to the 
Committee. 
 
Mr. Adler reviewed the primary sources for the affordable housing escrow. 
 
Trustee Krueger said he notes that some residents have been receiving 
funds for many years and he does not know if the intent of the program 
was supposed to be temporary or a continuing arrangement. 
 
Mr. Adler said in 1990 the Housing Assistance Program talks about 
helping residents stay in their homes but he is surprised by how many 
people who have been in the program for 10-20 years. 
 
Ms. Hornstein said she has been involved in the Housing Assistance 
Program for the past five years and actually does home visits for each of 
the people receiving assistance.  She believes it is a great benefit to allow 
residents to stay in the community that otherwise could not afford to do so. 
 
Trustee Krueger asked if there were other sources for assistance. 
 
Ms. Hornstein said there is some assistance available through New Trier 
Township but typically other communities have more resources available 
through the county and federal government grants. 
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Trustee Basil said he understands that there are residents who would 
benefit from the program but since there are limited funds he believes the 
rent and mortgage portion should be eliminated from the program, and just 
help with property tax relief.  He would like to see the General Fund 
Contribution eliminated and just use the existing affordable escrow fund. 
He would like staff to provide notice to those residents who will be affected 
and also set a time limit for those residents receiving assistance as the 
Village has tighter budgets and limited funds. 
 
Trustee Krueger said he agrees with Trustee Basil regarding eliminating 
funding from the General Fund. 
 
Trustee Wolf said she would like to see some options to replace the 
escrow funds. 
 
Trustee Wolf said she also would like to eliminate funding from the 
General Fund.  It was her understanding that the initial intent of the 
program is to help residents who own their homes stay in the community. 
She would support the phased reduction of the rental assistance. 
 
Trustee Krueger said he is in favor of giving residents notice that funds will 
soon be discontinued, he favors a lien for mortgage assistance and 
supports the concept of eliminating funding from the General Fund.  He 
would also like to find sources of funding that are more qualified to help 
residents than the Village. 
 
Mr. Braiman said staff has previously met with New Trier Township 
regarding assistance for residents.  New Trier Township does provide 
rental/mortgage assistance.  Staff will contact New Trier Township again 
to work with them on a transition program and identifying other resources 
for residents. 
 
Trustee Basil asked how the emergency fund would be handled. 
 
Mr. Braiman said there is a small amount of residents who apply for 
emergency assistance so the amount varies every year. 
 
Mr. Adler said they have received the most requests for emergency 
assistance in the past five years due to the economy. 
 
Ms. Hornstein said they review all requests and many they refer to New 
Trier Township for more resources. 
 
Trustee Krueger asked Mr. Braiman to discuss the option of a moratorium 
on all applications. 
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Mr. Braiman said the Village would announce at a certain time that after a 
specific date, the Village would no longer be accepting new applications 
which would extend the life of the fund and reduce future general fund 
expenses. 
 
Trustee Krueger asked what the sustainability of the program would be if 
assistance was only given to mortgage/property tax requests. 
 
Mr. Braiman said the program would be extended possibly through 2018. 
 
Mr. Adler said if a resident sells their home and the Village has a lien on 
the home, that money could be put back into the affordable housing fund. 
 
The Trustees all agreed that would be a good resource for the fund. 
 
Mr. Braiman said if the affordable housing escrow is only used, the fund 
will only last approximately three years. 
 
The Trustees agreed that all program participants should be notified that 
the funding may no longer be available in 3 years. 
 
Mr. Adler said he would recommend giving renters receiving assistance a 
little more time to deal with the loss of assistance and help them find other 
types of assistance.  
 
The Trustees agreed to give Mr. Adler some flexibility in giving notice to 
renters receiving assistance but letting them know that the assistance 
would stop within the year. 
 
Mr. Braiman said staff would work on the analysis of the fund within the 
next few weeks as the Committee has given clear direction. 
 
The Trustees asked that the recommendation come to the Village Board 
as soon as possible for approval so staff would be able to give notice to 
those residents who are currently receiving assistance. 

 
IV. REVIEW OF ENVIRONMENTAL AND ENERY COMMISSION’S 2012 

ACTIVITIES AND ACCOMPLISHMENTS. 
 
Chris Dunn, Chair of the Environmental and Energy Commission, 

 summarized the yearly report of the Commission as presented to the 
 Administration Committee.  He noted that the Commission is committed to 
 further green projects in the upcoming year and has proposed an 
 Intergovernmental Work Group focused on village wide sustainable 
 planning. 
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Mr. Dunn said the Commission said they would also like to stay very 

 aware of the Winnetka Storm Sewer Project as there are some issues 
 surrounding the design. 

 
Ms. Gibbs said there is also another storm sewer project proposed by the 

 Metropolitan Water Reclamation District near Foster Avenue which the 
 Commission should also be aware of so there is not an adverse impact 
 upon Wilmette.  She said there are two other projects they are doing 
 that the Commission should also follow to make sure there is no impact 
 upon Wilmette. 

 
Trustee Krueger said the Village of Winnetka is in the process of planning 

 some work on Sheridan Road and he encouraged the Commission to be 
 aware of that to encourage that bike paths be considered. 

 
Mr. Adler said the Plan Commission would like to work with the 

 Environmental and Energy Commission regarding bike paths in the 
 Village. 

 
V.  REVIEW OF YOUTH GRANTS 
 

Mr. Braiman summarized the report presented to the Commission noting 
that as of January 1, 2014, there will be only $26,000 remaining in the 
Clampitt Fund and only $8,000 remaining in 2015.  The Clampitt Fund was 
started in 1987 as a bequest from the Estate of Kendall Lewis Clampitt, a 
former Wilmette resident.  The Youth Grants are administered by the 
Village’s Human Relations Commission and the program was expanded in 
2013 to include organizations that serve seniors. 
 
Mr. Braiman said the Committee has to decide how to continue the 
funding or phase out the grants. 
 
Trustee Wolf said she believes it is the same type of situation as the 
affordable housing fund and it is unfortunate that the funding is not there 
anymore.  She does not believe there is any choice but to cut down and 
eliminate the funding. 
 
Trustee Krueger said he agrees with Trustee Wolf.  He would be fine with 
distributing the remaining money in 2014. 
 
Trustee Basil suggested dividing the money and distributing it over the 
next three years as there are organizations that depend on the grants. 
 
Trustees Krueger and Wolf said many of the organizations requesting 
grants already have fundraisers that raise thousands of dollars. 
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The Committee discussed the options and agreed to direct the Human 
Relations Commission to distribute the money in the Clampitt Fund over 
the next two years and if there is any money remaining, transfer it in the 
Affordable Housing Fund. 
 
Mr. Braiman asked for clarification regarding a moratorium on applications 
for housing assistance. 
 
The Committee agreed to place a moratorium on housing assistance 
applications. 
 
 

VI. ADJOURNMENT 
 

At 9:55 p.m., Trustee Basil moved to adjourn the meeting.  The motion 
was seconded by Trustee Wolf.  No further discussion occurred on the 
motion.  Voting yes:  Chairman Krueger, Trustee Basil and Trustee Wolf.  
Voting no: none. The Motion carried. The meeting was thereafter 
adjourned. 

 
       
    Respectfully Submitted, 
 
 
    Barbara Hirsch 
    Deputy Village Clerk    
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COMMUNITY DEVELOPMENT (84 7) 853-7550 
DEPARTMENT FAX (847) 853-7701 

Date: February 28, 2014 

To: Chairman Krueger and the Administration Committee (Trustees Basil and 
Wolf) 

From: John Adler, Director of Community Development 

Subject: Village Green Atrium - Lowering Age Limit from 62 to 55 

Background 

Beginning in 2009 the sale of Atrium units began to slow to the point where the Village 
owned four units at one time in 2012. In order to address this issue the Housing 
Commission was asked to make recommendations in regards to the Village's 
involvement in the purchase and sale of units in the Village Green Atrium. 

At their January 28, March 11 , March 28, May 20, and September 30, 2011 meetings 
the Housing Commission reviewed a number of options regarding the Village's 
involvement in the purchase and resale of Village Green Condominium units. The 
Housing Commission discussed the options with Village Green Atrium Board members 
at the March 28, and September 30, 2011 Housing Commission meetings. The Housing 
Commission's full recommendations regarding the purchase and resale criteria, indices 
to be used to calculate formula price, lowering the age limit, the 180 day repurchase 
option and leasing of units owned by the Village is attached. 

Discussion 

The Housing Commission recommended lowering the minimum age, as was done at 
Mallinckrodt in the Park, because doing so would increase the number of qualified 
buyers of Atrium units and potentially increase the vitality at the Atrium generally, and in 
particular, with respect to governance by the Atrium Board. To effectuate lowering the 
age limit the following would have to be done: Amend the Condo Declarations and 
original development agreement to recognize the lowering of the age limit. Staff is 
investigating the exact process to accomplish this and will update the Village Board 
once that process is determined. 

The Housing Commission and staff supports the change in age limit provided the Atrium 
Condo Association works with the Village to create and record a set of condo 
declarations that recognizes previous changes to the declarations not reflected in the 
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declarations recorded by the Association in 2007 and clarifies how the Village 
administers the purchase and resale of the condominium units. Such 
changes/clarifications to include but not be limited to: 

• How the formula price is determined 
• The list of permitted occupants 
• The amount of initial payout and holdback 
• The responsibility of maintaining the list of prospective purchasers 

The change in the age limit was supported by the Atrium Condo Association as 
indicated in the attached letter dated July 25, 2011 to Village Manager Tim Frenzer and 
reaffirmed by the attached letter dated September 7, 2013. If the Administration 
Committee supports such change, staff, the Housing Commission and the Village 
Attorney will work with the Atrium Condo Association and their attorney to change/clarify 
the condo declarations to address Village concerns before beginning the process the 
change the age limit. 

Attachments 

1) Village Green Atrium Condominium recommendations memo from the 
Housing Commission to the Village Board, with attachments, dated 
December 9, 2011 

2) Referral memo from Lisa Roberts, Assistant Director of Community 
Development, dated December 9, 2011 

3) Minutes of the December 13, 2011 Village Board meeting at which the 
Housing Commission report was referred to the Administration Committee 

4) Letter from Mary Ellen Lipnitz, Village Green Atrium Condominium 
Association Treasurer, dated September 7, 2013 
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COMMUNITY DEVELOPMENT 

DEPARTMENT 

Date: December 9, 2011 

• ·- ~-->< 
I· ~ r . l S '/ i 

1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

To: President Chris Canning and the Village Board of Trustees 

From: Chairman Polly Kuehl and the Housing Commission 

(847) 853-7550 
FAX (847) 853-7701 

EMAIL: comdcv@wilmcttc.com 

Subject: Housing Commission Village Green Condominium Recommendations 

This purpose of this memo is to provide recommendations to the Village Board of Trustees 
regarding the Village's involvement in the purchase and resale of Village Green Atrium 
condominiums. 

Background 

At their January 28, March 11, March 28, May 20, and September 30, 2011 meetings the 
Housing Commission reviewed a number of options regarding the Village's involvement in the 
purchase and resale of Village Green Condominium units. The Housing Commission discussed 
the options with Village Green Atrium Board members at the March 28, and September 30, 2011 
Housing Commission meetings. Presented below are the Housing Commission's 
recommendations regarding the purchase and resale criteria, indices to be used to calculate 
formula price, lowering the age limit, the 180 day repurchase option and leasing of units owned 
by the Village. 

Proposed Purchase and Resale Criteria 

Housing Commission Recommendation: To limit the number of units held by the Village to no 
more than four units at any time. The purchase criteria will be reviewed by the Housing 
Commission annually so that any significant change in the real estate market can be addressed in 
a timely fashion. If the Village Board agrees a resolution outlining the proposed purchase and 
resale criteria should be adopted. 



Action: If the Village Board supports this recommendation, a resolution will be prepared for 
adoption. 

Use both the Consumer Price Index (CPI) and Standard & Poor's Case-Schiller Index 
(CSI) when determining the Formula Sales Price 

Housing Commission Recommendation: The Condominium declaration gives the Resale Entity 
the ability to use any generally recognized housing index when calculating the formula price and 
the CPI and CSI have been identified as the two most recognized housing indices available 
today. Because both of the indices are generally recognized the Commission is recommending 
that the formula price be calculated using both the CPI and CSI, and talcing the lesser of the CPI, 
CSI, 4% per year appreciation or the market value described in the Formula Price Section 8.02 
(a) for the formula purchase price. Unless there is an objection raised by the Village Board, staff 
will calculate future formula prices as outlined above. 

Action: No action by the Village Board is necessary. 

Lower the Age Restriction to 55 

Housing Commission Recommendation: Lowering the minimum age, as was recently done at 
Mallinckrodt in the Park, would increase the number of possible buyers of Atrium units. Adding 
residents who may be younger would also have the benefit of increasing vitality at the Atrium 
generally, and in particular, with respect to governance by the Atrium Board. To effectuate this 
option the following would have to be done: Amend the Condo Declarations and original 
development agreement to recognize the lowering of the age limit. Staff is investigating the exact 
process to accomplish this and will update the Village Board once that process is determined. 

The Housing Commission supports the change in age limit provided the Atrium Condo 
Association works with the Village to create and record a set of condo declarations that 
recognizes previous changes to the declarations not reflected in the declarations recorded by the 
Association in 2007 and clarifies how the Village administers the purchase and resale of the 
condominium units. Such changes/clarifications to include but not be limited to: 

• How the formula price is determined 
• The list of permitted occupants 
• The amount of initial payout and holdback 
• The responsibility of maintaining the list of prospective purchasers 

The change in the age limit is supported by the Atrium Condo Association as indicated in the 
attached letter dated July 25, 2011 to Village Manager Tim Frenzer. If the Village Board 
supports such change, staff, the Housing Commission ?IId the Village Attorney will work with 
the Atrium Condo Association and their attorney to change/clarify the condo declarations to 
address Village concerns before beginning the process the change the age limit. 

Action: If the Village Board supports this recommendation, the staff will begin working with the 
Village Green Atrium Condominium Association. 
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Repurchase Option After 180 Days 

Housing Commission recommendation: The condo declarations currently contain a clause that 
states the Resale Entity will be offered the ability to exercise the repurchase option if a unit is not 
sold within 180 days of the Resale Entity originally not exercising the repurchase option. 
Because there may be situations where a unit is under contract but has not closed because of 
outstanding contingencies, the Resale Entity's 180 day option may cause difficulty for that 
pending sale to close. Because of this the Housing Commission recommends that the Village as 
Resale Entity automatically turn down the repurchase option after the 180 day period has passed 
if a bonafide purchase contract is in place. If the Village Board agrees a resolution should be 
passed authorizing the Village Manger to turn down the repurchase option in such circumstances. 

Action: If the Village Board supports this recommendation, a resolution will be prepared for 
adoption. 

Lease the Units Owned by the Village of Wilmette 

Housing Commission Recommendation: The Declaration allows for the Resale Entity (the 
Village) to lease units to Permitted Occupants on the basis of the Marketing Priority Schedule. 
Certain other conditions also apply, for example, the amount of rent to be charged, the duration 
of the lease term (leasing cannot be for less than 30 days) and the premises to be leased (may not 
be for less than the entire unit). As written, the Declaration does not require Atrium Board 
approval in order for the Village to lease the units it currently owns or that it may purchase in the 
future. 

While there are drawbacks for the Village to l;>e a landlord, the rent obtained from leasing units 
would off-set the expense of owning those units until the real estate market improves and buyers 
may be found. At the same time, this option could serve to provide affordable senior rentals 
while preserving the units for affordable purchases. This option would require that the Village 
Board approve of the policy to lease the Atrium units, but would not require Atrium Board 
approval or changes to the Declaration. 

Action: If the Village Board supports this recommendation, a resolution will be prepared for 
adoption. The staff will begin establishing a process for renting the units. 

Documents 

1.0 Resolution 2011-R-21 
2.0 Resolution 2011-R-24 
3.0 Bureau of Labor Statistics, Consumer Price Index Table and Data 
4.0 Standard & Poor's Case-Shiller Index Data Chart 
5.0 Comparison oflndex Impact on Atrium Pricing 
6.0 Meeting Minutes from March 11, 2011 
7.0 Meeting Minutes from March 28, 2011 
8.0 Meeting Minutes from May 20, 2011 
9.0 Staff Memorandum to the Housing Commission on May 20, 2011 
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10.0 Letter from Atrium Attorney Jordan Shifrin to Village Manager Timothy Frenzer 
11 .0 Letter from Village Manager Timothy Frenzer to Atrium Attorney Jordan Shifrin 
12.0 Cost and Revenue Spreadsheet for Renting Units 
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RESOLUTION NO. 2011-R-21 

A RF.SOLurION TO RESCIND PORTIONS OF 85-R-12 AND 89-R-35 

WHEREAS, on March 5, 1985, the President and Board of Trustees of the Village of Wilmette, 

Cook County, Illinois, passed Resolution No. 85-R-12, being "A Resolution to Authoriz.e Resale 

Procedures for the Village Green Atrium Condominiwns"; and, 

WHEREAS, on August 15, 1989, the President and Board of Trustees of the Village of 

Wibnette, Cook County, Illinois, passed Resolution No. 89-R-35, being "A Resolution to Authorize 

Resale Procedures for the Village Green Atrium Condominiums, Resolution 85-R-12"; and, 

WHEREAS, the Village currently owns three Atrium units, one of those units having been 

purchased by the Village in September of 2009. The waiting list established as the Market Priority 

Schedule, currently contains the names of 35 individuals. There has been no interest or intention to 

purchase of the units by those 35 individuals. All a result, given that full payment has been made on 

these units, the Village is canyi.ng, as assets, on its books approximately $353,000.00 worth of 

Atrium units and incurring condominium assessment, utility, tax payments and other expenses of 

ownership for these units. Moreover, it is anticipated that at least three more units are likely to 

become available for purchase within the next three to six months, as the current owners are in the 

p~s of compiling the information necessary for the Village to calculate the Formula Price; and, 

WHEREAS, for the above reasons the Housing Commission recommends that the Village 

end the practice of automatically repurchasing every Atrium condominium unit when it is offered for 

resale and instead review each repmchase individually given the circumstances at the time the unit is 

offered for sale; 

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the 

ViJJage of Wilmette as follows: 

2011-R·ll Rncind Portions oflSR· 12 and 119-R·:JS-Alrium.DOC 
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Res. No. 201 l·R·2 I 

SECTION 1: The President and Board of Trustees rescind the provision of Resolution No. 85-

R-12 that states: 

"The Village of Wilmette, as "Resale Entity,,, will in all cases exercise its "Purchase Option: 
when a unit in the Village Green Atrium becomes available for sale or lease." 

SECTION 2: The remaining provisions of Resolution 85-R-12 shall remain in effect 

SECTION 3: The President and Board of Trustees rescind the provision of Resolution No. 89-

R-35 that affinns the Village's obligation to exercise its "Purchase Option" in all cases when a unit 

in the Village Green Atrium becomes available for sale or lease. 

SECTION 4: The remaining provisions of Resolution 89-R-35 shall remain in effect. 

SECflON 5: This Resolution shall take effect immediately upon its passage. 

ADOPTED on April 12, 2011 pursuant to the following roll call vote: 

AYES: Trustees Swanson, Terman, McKenna, and President Canning. 

ABSENT: Trostees Basil, SplUen, and Krueger. 

_ida 
AITEST: 

Clerk, Village of Wihnette 
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RESOLUTION NO. 2011-R-24 

A RESOLUTION AUTHORIZING THE VILLAGE MANAGER TO TAKE CERTAIN 
ACTIONS RELATED TO THE VILLAGE GREEN ATRIUM 

WHEREAS, on April 12, 2011, the President and Board of Trustees of the Village of Wilmette, 

Cook County, Illinois, passed Resolution No. 2011-R-21 which ended the Village's practice of 

purchasing, as a matter of course, every condominium unit offered for sale at the Village Green 

Atrium ("Atrium") as part of the resale procedures set forth in Village Board resolution No. 89-R-35; 

and, 

WHEREAS, the Housing Commission is currently developing recommended criteria for the 

Village President and Board of Trustees to use in determining when to exercise its purchase option at 

the Atrium; 

WHEREAS, the Village currently owns three Atrium units, and atthe time Resolution 2011-R-

21 was passed, there were three transactions involving the Village which were in various stages of 

progress; 

WHEREAS, despite the fact that there are 35 persons listed on the applicable waiting list who 

are presumably waiting for the opportunity to purchase Atrium units, there bas been no interest 

expressed in purchasing any of the Atrium condominiums in inventory 

WHEREAS, in light of the ongoing work of the Housing Commission, and the various 

transactions which are in progress, the Village Board finds that it is necessary and in the best interest 

of the Village to authorize the Village Manager to take certain actions with respect to the Village's 

interest on the Atrium; 

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the 

Village of Wilmette as follows: 

1 

1.0 



Res. No. 2011 ·R-24 

SECTION l: The Village Manager is hereby authorized and directed to take all actions 

necessary to purchase units 101, 107, 108 at the Atrium in accord with the previously adopted resale 

procedures. The Village Manager remains authorized and directed to sell Atrium units held by the 

Village as resale entity pursuant to the fonnula price with customary fees, charges and pro-rations in 

accord with current and past practice. 

SECTION 2: The Village Manager is authorized and directed to decline to exercise the 

Village's purchase option for any other units which are offered for sale and shall not exercise the 

Village's purchase option until such time as the Housing Conunission prepares purchase and resale 

criteria which are adopted by President and Board of Trustees and the President and Board of 

Trustees provide further direction to the Village Manager to do so. 

SECTION 3: This Resolution shall taJce effect immediately upon its passage. 

ADOPTED on May 101
b, 2011 pursuant to the following roll call vote: 

AYES: Trustees Swanson, Bielinski, Basil, Krueger, McKenna, Wolf, and President 

Canning. 

NAYS: None. 

ATTEST: 

Clerk, Village of Wilmette 

2 



Bureau of Labor Statistics Data Page I of2 

A to Z Index I FAQs I About 6l.S I Contact Us Subscribe to E·mall Updates m:JI 
What's Hew I Release calendar I Site Map 

Home I Subject Areas I Databases & Tools I Publications 

Search BLS.gov 

Economic Releases I Beta 

Databases, Tables & Calculators by Subject FONT SIZE: {~ +; 

Change Output Options: From: 1995 · To: 2011 • $ 
0ndude graphs 

Data extracted on: May 17, 2011 (1:07:21 PM) 

Consumer Price Index ·All Urban Consumers 

S~i•• Id: CUURA207SAH,CUUSA207SAH 
Hot Seasonally Adjusted 
Area: Chica90-Gary-Kenosha, IL-IN-WI 
It .. : Housing 
Base Period: 1982·84•100 

~ 20 
II 
! 
~ 
en 

~ 17 
] 

More Form11ttlng Options_. 

..,,, ... 

1997 1999 2001 2003 
Year 

2005 2007 2009 

Download: ® ..x.l!. 

Ye~!l_-=-~~:Teb--. M"r ! AprJ Mi\y~JUn Jul I Aug ~~ T ~-i.~j=~ov. =.ii!e -~~~E.U_!l i°~~~-i.-HALf!.; 
1995 I 149.2 149.1 149.1 ! 149.7 149.9 150.7 151.7 151.9 151.3 I 151.3 . 151.4 152.!. __ _!S0.6 1 149.6 151.6 ' 
1996 152.4 153.0 153.8 1 154.1 154.5 155.8 155.9 156.8 156.2 t 156.3 156.0 156.9 155.1 153.9 ~ 156.4 1 
1997 158.6 159.2 158.7 157.7 158.1 159.7 160.1 161.0 161.4 161.8 163.2 162.3 I 160.2 158.71 161.6 . 
1998 162.3 162.5 163.5 164.4 164.3 166.0 166.3 164.5 164.o 164.3763.9 - 1~:so~~ _m.:!!.l _ J64.~ . -
1999 165.3 165.1 165.3 166.7 167.0 169.2 169.6 169.7 170.4 169.8 168.9 169.3 I 168.0 166.4 ! 169.6 . 
2000 169.8 170.6 171.4 171.3 173.4 175.9 1n.5 176.8 - rnff -178:7179:7._119_9 1 . 115.3 .... iii:ir T18:5 : 
2001 183.6 183.8 182.2 180.7 181.1 181.2 181.0 181.1 180.8 179.5 180.6 182.1 I 181.5 j 182.1: 180.9 i 
2002 · 182.4 183.7 184.1 186.4 187.5 188.8 187.4 186.6 187.7 188.0 188.9 189.3 1 186.7 i 185.5 188.0 l 
2003 189.S 190.3 191.5 190.8 190.2 191.8 193.1 192.9 193.6 193.4 192.9 _m.:.~ .-1~.!:~l- _190.71 _ _ 193.!1 !'----.-~-- -196.2 - 196.6 2004 192.6 192.7 192.2 193.4 193.8 19?.:Q. •. 196.4 196.6 195.9 196.2 J 194.9 193.S[ 196.3 
2005 196.5 196.0 196.11190.1 199.4 200.6 201.6 202.0 203.3 204.8 ' 205.8 205.1 !2 00.81 "-197i[- 203:8 
2006 205.6 204.9 203.5 202.2 202.S 203.8 204.1 204.2 204.S 204.5 _ 205.2 205.9 1 204.2 . 203.8j 204.7 1 
2007 209:448 210.305 211.655 212.971 212.715 213.488 213.663 214.865 213.738 213.702 213.620 213.167 "i12.778 211.7642i3.793 
2008 215.237 216.041 218.325 218.881 221.094 222.093 224.164 220.573 219.013 217.026 ! 216.779 215.5411218.731 218.612 218.850 j 
2009 215.760 214.973 213.128 212.427 213.175 213.695 214.620 214.608 213.612 214.361 1214.003 212.903 ! 213.939 213.860 214.018 . 
2010 214.752 215.056 214.400 212.716 212.114 213.436 214.415 214.048 213.567 212.6601. 212.670 212.964°) 213.567J2ifi46 ~:ilJ.387. 
2011 213.586 215.059 215.312 ' 215.036 I ! I 

http://data.bls.gov/pdq/SurveyOutputServlet 3. 0 5/17/2011 



Standard & Poor's Case Shiller Index 
Condominium Index Levels, Not Seasonally Adjusted, for Chicago Metro, 1995 to Present 
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Sample Sales - Sale Dates in May 2011 

Sample One Bedroom 1991 purchase date sale date 
Jul-91 February-11 7/1/1991 5/6/2011 

old new I multiplying factor! original purchase prlcel increase 

~- :1!iU.mJ.'1:~P.fipo_u!tif~~~0-P~ol>~_i'-~,,_' .4~_~t~~:f"_· ~~"'i~1~·.~\1~{i:.,~~ ~~t_:~~--~~~--~_1;._~~1~_ 1~~~~~_:,,-;~~Ldfl ~_t<·~~- ;j_~:.. ~;~{?~' 1.~'' ·~· '*"G;~, .... ~:~!>;.1kw·f!.·t.·:~ ... ~· . ..:·~ "",.:1-..":l:'i:f.~i.:..:.:,.wrv \ • ~ ,-.\ .. · .~ -'., .. /N·~ .. ~~ ;:.:..: .. :.,..h~~r!· .. _t-:'-i'.··1.0•,";;r-:~>;i..o.: ... ~"' ~~; ,~.- _r:-c )-a ·-.. 
v3~ ... .s13.s~,, .. ~1£:;.1., "'.: ,;2~S.~i..-2~'.:-1:.::.t-- r.~"i)1:J .. t .;.'f :\ \J ~•7'.<'(,io:s,~6847.~33. Ji·~ , · · : ;~-::~:;i; ... :~!.: ~.$n ,466~ .~ ·" , ,., . $43,1.36'.7..4 
Case-Shiller Housing Index - Chi Metro, Not Seasonally Adj.* 

12.16 113.26 I o.5695616211 $77,466.ool $44,122.13 

• Prior to 1995 the only Case Schiller Numbers for Chicago are for all Housing 

Sample One Bedroom 1998 purchase date sale date 
Jul-98 February-11 7/1/1998 5/6/2011 

old new multiplying factor original purchase price increase 
Consumer Price Index Option 

166.3 215.312 0.294720385 $91,841.10 $27,067.44 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

89.35115 101.37892 I 0.201163129 $91,841.10 $18,530.15 

Sample One Bedroom 1999 purchase date sale date 
Jul-99 February-11 7/1/1999 5/6/2011 

old new multiplying factor original purchase price Increase 
Consumer Price Index Option 

169.6 215.312 0.269528302 $88,214.36 $23,776.27 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

95.as124 101.31a92 I 0.120149476 $88,214.36 $10,598.91 

Sample One Bedroom 2002 purchase date sale date 

Jul-02 February-11 7/1/2002 5/6/2011 
old new multlplylng factor original purchase price increase 

Consumer Price Index Option 
187.4 215.312 0.148943436 $97,290.92 $14,490.84 

Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

124.7489 101.318s2 I -0.139239682 $97,290.92 -$13,546.76 

years owned? 
19.85 

new price 

,. ·1, 'f~~-: ·' .·,:<"''I 
l,\~$·120,602.741 

$121,588.13 

years owned? 
12.85 

new price 

$118,908.54 

$110,371.25 

years owned? 
11.85 

new price 

$111,990.63 

$98,813.27 

years owned? 
8.85 

new price 

$111,781.76 

$83,744.16 



Sample One Bedroom 2010 purchase date sale date years owned? 

Jul-02 February-11 7/1/2010 5/6/2011 0.85 
old new multiplying factor original purchase price Increase new price 

Consumer Price Index Option 
214.415 215.312 0.004183476 $110,680.08 $463.03 $111,143.11 

Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

130.4091 101.31892 I -0.116603214 $110,680.08 -$19,546.46 $91,133.62 

Sample Two Bedroom 1993 purchase date sale date years owned? 
Jul-93 February-11 7/1/1993 5/6/2011 17.85 

old new multiplying factor original purchase price increase new price 
Consumer Price Index OpUon 

143.3 215.312 0.502526169 $90,794.00 $45,626.36 $136,420.36 
Case-Shiller Housing Index - Chi Metro, Not Seasonally Adj. • 

78.1 113.26 I 0.450192061 $90,794.00 $40,874.74 $131,668.74 
• Prior to 1995 the only Case Schiller Numbers for Chicago are for all Housing 

Sample Two Bedroom 1998 purchase date sale date years owned? 
Jul-98 February-11 7/1/1998 5/6/2011 12.85 

old new multiplying factor original purchase price increase new price 
Consumer Price Index Option 

166.3 215.312 0.294720385 $103,873.56 $30,613.66 $134,487.22 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

89.35115 101.31892 I 0.201163129 $103,873.56 $20,957.85 $124,831.41 

Sample Two Bedroom 1999 purchase date sale date years owned? 
Jul-99 February-11 7/1/1999 5/6/2011 11.85 

old new multlplyfng factor original purchase price Increase new price 
Consumer Price Index OpUon 

169.6 215.312 0.269528302 $108,163.67 $29,153.17 $137,316.84 
Case-Shiller Condo Index • Chi Metro, Not Seasonally Adj. 

95.86124 107.37892 I 0.120149476 $108,163.67 $12,995.81 $121,159.48 



Sample Two Bedroom 2002 purchase date sale date 
Jul-02 February-11 7/1/2002 5/6/2011 

old new multiplying factor original purchase price Increase 
Consumer Price Index Option 

187.4 215.312 0.148943436 $114,780.91 $17,095.86 
Case-Shlller Condo Index - Chi Metro, Not Seasonally Adj. 

124.7489 101.37892 I -0.139239682 $114,780.91 -$15,982.06 

Sample Two Bedroom 2008 purchase date sale date 
Apr-08 February-11 4/1/2008 5/6/2011 

old new multiplying factor original purchase price increase 
Consumer Price Index Option 

218.881 215.312 -0.016305664 $114,780.91 -$1,871.58 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

154.5189 101.37892 I -0.305015639 $114,780.91 -$35,016.86 

Sample Sales - Sale Dates in 2010, 2009, 2008, and 2002 

Unit 212 -1996 
Aug-96 July-10 

old new multiplying factor 

~-~"~~fu,·q~~~~!.nitex~~ption '7.?f~~f"!f::>f'· \!.:.:.\f~.~ ' ._ ~· ' .J ,.;re!:.~ 
• ' 'f;~ 

",.1S6f8e ,. , · •: ,,. .21'4:~'.t.5 · · "' ~· ,.. " ~. ' \0.36744-2'602 

Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

83. 12299 130.4091 I o.55763302 

Unit 103 -1998 
Oct-98 June-08 

old new multiplying factor 

purchase date sale date 

8/1/1996 7/1/2010 
original purchase price increase 

·".~ ... , - : .. ~ ,'. 

' - •J '~_7' ~- • ,f / .... \"I~··· ,. 

;;- ·J---~::~~7.7:.-~·['·~~ $80,811.00 

$80,811.00 

purchase date 
10/1/1998 

original purchase price 

' $29,693·.40 

$45,062.88 

sale date 

6/1/2008 
Increase 

. . , 
. " • ~ -

-~~ 

years owned? 
8.85 

new price 

$131,876.77 

$98,798.85 

years owned? 
3.10 

new price 

$112,909.33 

$79,764.05 

years owned? 
13.92 

new price 
. 

$110,504.40 

$125,873.88 

years owned? 
9.67 

new price 
co_~·n~_s_~ulnHi~iliC8i1hcfit~je.,pttOrf.;_-;.·._ ,_~--f.iY~,J_¥~.\i~~t;>.~1 ~:~~i~~i~~~·$~#:~ ~~;CJ~~;:: -~·4t~·\·~ -.>~~~~!~:·- ~~ -~~;~ . ~i~1 ·f ,t \~~1~"*-?;-::(r:. ~::f;~\1i'.·_~· -~ . ~ .. :;: __ . -..... ~· "" 1 

·~·~·"':.-:~~~T"";Vt}.' ,J.'l!·Y n:.t.~ .. , ........ l:t''..lt·-·-··~-),/ -·f.· .. ,.->.~·~·.:·.~ .. 1,-r·:,)',.!.!}-_;,\:,'!.~ ... 4r.; .. ''f\1.-.:·.~· ......... ' ' J :,..._' ,.....; ,.~ !H .... '•r • - ~!.. •y•' ,, _,.,,..~.. ... ... ..... ~ 

;'.~?#:~.'l.'9.4-;-_3~~w"""1'°;&'2i2~093.~· ·;;r::·~i1t~-iic-< :~~n ,~:;;·, .;:.Jo·:~s!l:-7.52891. -'< "C: •. ,.:· .. "'Jus· ~-: ·· S'92:40~~z.3 ' ·· -I"'' $32;so3;46 .Y:-;!:•, · s124,907 .69 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

91 .67755 154.65344 I o.686928189 $92,404.23 $63,475.07 $155,879.30 



Unit 101 • 1999 
Jul-99 

old 

Unit 103 • 2008 

July-02 
new 

Jun-08 December-10 
old new 

Consumer Prk:e Index Option 
222.093 212.964 

multiplying factor 

-0.041104402 
Case-Shiller Condo Index - Chi Metro, Not Seasonally Adj. 

154.6534 111.16195 I -0.24238381 

Unit 116 • 2004 
Jul-04 May-09 

old new multiplying factor 
Consumer Price Index Option 

196.4 213.175 0.085412424 
Case-Shlller Condo Index - Chi Metro, Not Seasonally Adj. 

141.1139 135.264 I -0.041455431 

purchase date 

7/1/1999 

$106,065.35 

purchase date 
6/1/2008 

original purchase price 

$115,626.06 

$115,626.06 

purchase date 
7/1/2004 

original purchase price 

$113,260.30 

$113,260.30 

sale date 
7/1/2002 
increase 

$31,962.67 

sale date 
12/1/2010 

Increase 

-$4,752.74 

-$28,025.88 

sale date 
5/1/2009 
Increase 

$9,673.84 

-$4,695.26 

years owned? 
3.00 

new price 

$138,028.02 

years owned? 
2.50 

new price 

$110,873.32 

$87,600.18 

years owned? 
4.83 

new price 

$122,934.14 

$108,565.04 



1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

MINUTES OF THE HOUSING COMMISSION 
FRIDAY, MARCH 11, 2011 

7:15 A.M. 

FIRST FLOOR, VILLAGE BOARD CONFERENCE ROOM OF VILLAGE HALL 
1200 WILMETTE A VENUE, WILMETTE, ILLINOIS 60091 

Members Present: 

Members Absent: 

Staff Present: 

Guests Present: 

I. CALL TO ORDER. 

Greg Braun 
Jane Hornstein 
Robbie Joseph 
Polly Kuehl 
Michael Robke 

None 

Erika Fabisch, Planner I 
John Adler, Director of Community Development 
Mary Beth Cyze, Assistant Corporation Counsel 
Lisa Roberts, Assistant Director of Community Development 

Rabbi Bruce Elder, Congregation Hakafa 

Chair Kuehl called the meeting to order at 7:15 a.m. 

II. WELCOME TO NEW COMMISSIONER MICHAEL ROBKE 

III. APPROVAL OF MINUTES FROM JANUARY 28, 2011. 

Commissioner Braun moved to accept the meeting minutes as submitted with one 
correction. Commissioner Joseph seconded the motion. The motion passed 
unanimously. 

Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Joseph, Commissioner 
Hornstein, and Commissioner Robke. Voting No: None. Absent: None. The motion 
carried. 

Approved Minutes on May 20, 2011 



IV. CHAIR REPORT. 

No Chairman report at this time. 

V. STAFF REPORT. 

No staff report at this time. 

VI. VILLAGE GREEN ATRIUM PROCEDURES 

Chair Kuehl directed the Commission's attention to the memorandum prepared by staff 
regarding options for the Village's role as Resale Entity for the Atrium. 

The Commission and staff discussed the purchase price of Atrium units, the Village's 
obligation for payment, and the ways to calculate the Formula Price per the terms of the 
Condo Declaration. 

Staff gave an update on the current ownership of units at the Atrium. The Village 
currently owns three Atrium units. It is anticipated that at least three more units are 
likely to become available for purchase within the next three to six months, as current 
owners are in the process of compiling the information necessary for the Village to 
calculate the Formula Price. 

Commissioner Braun asked why the units are not selling. Staff believes the age of the 
units is a factor as is the market where it is difficult to sell one's home. There have been 
interested buyers, but they are unable to move forward with purchasing a unit because 
they cannot sell their home. Other factors include economic obsolescence and 
competition from market rate units. 

The Commission discussed the resolution which states that the Village will in all cases 
exercise its right to purchase Atrium units. There is a fiscal impact of continuing to 
purchase all offered units when units are not able to be resold. 

Staff presented options for the Housing Commission to consider including immediate 
actions that require no Village Board or Atrium Board action; immediate actions that 
require Village Board action; and, long term options where Village Board and/or Atrium 
Board actions are required. 

The Commission discussed ways to market the units and ways to make them more 
appealing. 

Mr. Adler said using a real estate broker is a way to market the units. 

Commissioner Braun pointed out that listing with an outside broker may not help if 
comparable units are upgraded and Village units are not. 

2 
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Commissioner Robke thought the Village should address the obsolescence of the current 
units. 

Mr. Adler said the Village could look at lowering the price of the units it owns. 

Ms. Cyze suggested one way to make the Atriwn building more competitive with other 
condo buildings would be to increase the amenities available in the Atrium like storage or 
laundry. She said this might be able to be done by repurposing one or more of the units 
owned by the Village. 

Chair Kuehl suggested that the Village may need to make improvements to their Atrium 
units. 

Commissioner Braun suggested the Commission take a tour of the Atrium units that are 
currently on the market. 

Ms. Cyze recommended that the Housing Commission hold a meeting with the Village 
Green Atrium Condo Board to discuss the various issues and options related to the 
Atrium. She also said that the Commission will need to make a recommendation to the 
Village Board on whether to modify the resolution (pertaining to the Village as the 
Resale Entity) to operate on a case by case basis to buy back units. 

Chair Kuehl listed the top priority items for the Commission to discuss: modifying the 
resolution, scheduling tours of the Village-owned units, and scheduling a meeting with 
the Village Green Atrium Condo Board. 

Ms. Cyze said the case by case buying should be discussed with the Village Green 
Atrium Condo Board and that staff will draft a memorandum regarding amending the 
purchase resolution and set a meeting date with the Condo Board. 

The Commission agreed that members of the Housing Commission and staff should meet 
with the Atriwn Board to discuss the options outlined in the staff memorandwn. 

The meeting with the Atrium Board was tentatively scheduled for March 28, 2011. 

VII. GOALS AND TASKS FOR 2011: ZONING ORDINANCE HOUSING 
DEFINITIONS 

No report to discuss at this time. 

VIII. OTHER BUSINESS. 

No other business was discussed. 

3 
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IX. ADJOURNMENT. 

At 8:10 a.m., Commissioner Robke moved to adjourn the meeting, seconded by 
Commissioner Braun, and approved unanimously. Next meeting will be in March. 

Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Joseph, Commissioner 
Hornstein, and Commissioner Robke. Voting No: None. Absent: None. The motion 
carried. 

The meeting was thereafter adjourned. 

Respectfully Submitted, 

Erika Fabisch, 
Planner I 

4 
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1200 WILMETTE A VENUE 
WILMETIE, ILLINOIS 60091-0040 

MINUTES OF THE HOUSING COMMISSION 
MONDAY, MARCH 28, 2011 

6:00 P.M. 

FIRST FLOOR, VILLAGE BOARD CONFERENCE ROOM OF VILLAGE HALL 
1200 WILMETTE A VENUE, WILMETTE, ILLINOIS 60091 

Members Present: 

Members Absent: 

Staff Present: 

Guests Present: 

I. CALL TO ORDER. 

Greg Braun 
Polly Kuehl 
Michael Robke 

Jane Hornstein 

Erika Fabisch, Planner I 
John Adler, Director of Community Development 
Lisa Roberts, Assistant Director of Community Development 

Harish Mahajan, Village Green Atrium President 
Betsy Watts 
Ginny Becker 
Ted Gulino 
Barbara Quagliano 

Chair Kuehl called the meeting to order at 6:05 p.m. 

II. REVIEW OF VILLAGE GREEN ATRIUM PROCEDURES 

Chair Kuehl welcomed the Atrium Board members and said with so many units available, 
it was a good time to have a discussion about the options available to address the 
Village's ownership issues. 

Mr. Adler reviewed the staff memo, which described the various actions that could be 
taken 1) with no Village Board or Atrium Board action required, 2) with Village Board 
action required; and 3) with Village Board and/or Atrium Board action required. 

Approved Minutes on May 20, 2011 
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Mr. Adler said that because the Village is concerned about how many Atrium units it 
might own, the Village may stop automatically buying back Atrium units. Mr. Adler 
pointed out that the Village has always had the ability to decide to not purchase back 
Atrium units as there is no provision in the Condo Declarations requiring that. 

Mr. Adler said that the Village will no longer be paying I 00% of the Atrium unit sales 
price after 90 days. As permitted by the Condo Declaration, the Village will start paying 
10% at initial closing and the remainder at the time the Village sells the unit. Rather than 
paying out to the seller the holdback from the purchase price at the end of 

Staff explained to the Atrium Board their expanded marketing efforts to social service 
agencies located in municipalities outside of Wilmette. Mr. Mahajan said he would like 
to expand the marketing area for the Atrium units to all of Illinois. Ms. Watts suggested 
an article about senior living at the Atrium in the local papers would be great marketing 
to sell units. 

The Housing Commission and Atrium Board discussed the possibility of the Village 
leasing vacant, Village-owned units. Commissioner Robke said the units can be leased 
immediately. Mr. Mahajan agreed saying the Board can lease to someone not on the wait 
list. 

Ms. Becker asked if groups have contacted the Village to buy units for rentals. Mr. Adler 
said yes, agencies are aware of the Village Green Atrium and have met with staff. 

The Housing Commission and Atrium Board discussed the potential of lowering the age 
of a permitted occupant to 55 years old. 

Mr. Gulino asked about Fair Housing laws and how it pertains to the current age limit at 
the Atrium. Chair Kuehl said that the Federal Fair Housing Act states if the age is 
lowered to 55 years, every person residing in the unit must be at least 55 years old, 
whereas if the age limit is 62 years old, only one member of the household needs to be at 
least 62 years of age. Mr. Adler said the age is an option for the Atrium Board to 
consider and report back to the Village. 

Mr. Gulino asked if other condos along Ridge Road are more expensive. Mr. Adler said 
the market analysis of condos along Ridge Road placed the Atrium units in competition 
with other units on the market. 

Mr. Gulino stated the Atrium compares favorably to condominiums along Ridge Road 
that are not ADA accessible. 

Chair Kuehl suggested brainstorming with staff and Commission members on ways to cut 
down Village costs while owning and maintaining units until resold. 

Chair Kuehl asked staff about the timeframe for a recommendation to the Village Board. 

2 
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Mr. Alder suggested that a recommendation on whether the Village should rescind the 
Resolutions that require the Village buy back all Atrium units for sale should be made as 
soon as possible and further recommendation can come after the Atrium Board is able to 
provide greater input. 

Commissioner Robke asked what information will the Village Board use to make the 
decision whether to buy a unit and suggested it should be two, two bedroom units and 
two, one bedroom units owned by the Village maximum. 

Commissioner Braun moved to rescind Village Resolutions 85-R-12 and 89-R-35, 
thereby eliminating the Village's automatic repurchase of Atrium units. 

The motion was seconded by Commissioner Robke. Voting Yes: Chair Kuehl, 
Commissioner Braun and Commissioner Robke. Voting No: None. Absent: 
Commissioner Hornstein. The motion carried 

Village Staff will complete a report for the next Village Board meeting. 

III. ADJOURNMENT. 

At 7:17 p.m., Commissioner Robke moved to adjourn the meeting, seconded by 
Commissioner Braun, and approved unanimously. 

Voting Yes: Chair Kuehl, Commissioner Braun and Commissioner Robke. Voting No: 
None. Absent: Commissioner Hornstein. The motion carried. 

The meeting was thereafter adjourned. 

Respectfully Submitted, 

Erika Fabisch, 
Planner I 

3 
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1200 WILMETTE A VENUE 
WILMETIE, ILLINOIS 60091-0040 

MINUTES OF THE HOUSING COMMISSION 
FRIDAY, MAY 20, 2011 

7:1SA.M. 

FIRST FLOOR, VILLAGE BOARD CONFERENCE ROOM OF VILLAGE HALL 
1200 WILMETTE A VENUE, WILMETTE, ILLINOIS 60091 

Members Present: 

Staff Present: 

Guests Present: 

I. CALL TO ORDER. 

Greg Braun 
Polly Kuehl 
Jane Hornstein 
Michael Robke 

Erika Fabisch, Planner I 
John Adler, Director of Community Development 
Lisa Roberts, Assistant Director of Community Development 

Trevor Jack, Community Development Intern 

Chair Kuehl called the meeting to order at 7: 17 am. 

II. APPROVAL OF MINUTES FROM MARCH 11, 2011 AND MARCH 28, 2011. 
Commissioner Braun moved to approve the meeting minutes of the March 11 and March 
28 meetings as submitted with corrections. Commissioner Robke seconded the motion. 

Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Hornstein and 
Commissioner Robke. Voting No: None. Absent: None. The motion carried 

III. CHAIR REPORT 
No Chair report at this time. 

IV. STAFFREPORT 
No staff report at this time. 

V. REVIEW OF VILLAGE GREEN ATRIUM PROCEDURES 

The first item discussed was the establishing of criteria for the repurchase of Atrium units 
in terms of the number of units and the dollar amount. 

Approved minutes on Friday, September 30, 201 I 
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Commissioner Braun said he prefers to limit the repurchasing of units by unit number, 
not price. The Housing Commission agreed not to limit the repurchasing by unit type 
since there were more one bedroom units than two bedroom units. 

The Commission discussed having staff prepare an annual report on the current 
conditions of sales at the Atrium. 

Commissioner Braun moved to recommend to the Village Board the limiting of the 
repurchasing of Atrium units to four (4) units. The motion was seconded by 
Commissioner Hornstein. 

Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Hornstein and 
Commissioner Robke. Voting No: None. Absent: None. The motion carried 

The second action item for discussion was the selecting of a Housing Index to use for 
calculating the repurchase price. Staff provided the Commission with spreadsheets of 
unit sales for one bedroom and two bedroom units at the Atrium using both the Case 
Schiller Index (CSI) and the Consumer Price Index (CPI). 

The Commission agreed that the CSI is currently more reflective of real market values. 
Chair Kuehl suggested that staff use the lesser of the CPI or CSI when calculating the 
formula price. 

Commissioner Braun moved to have staff use the lower of the CPI or CSI in order to 
promote affordability of the units with staff providing an annual report on the condition 
of unit sales at the Atrium. Seconded by Commissioner Robke. 

Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Hornstein and 
Commissioner Robke. Voting No: None. Absent: None. The motion carried 

The third topic of discussion was the leasing of Village-owned units at the Atrium. 
Leasing the Village-owned Atrium units helps reduce carrying costs and promotes 
affordable rents for seniors. 

Commissioner Braun recommended leasing out the Village owned units. 

Commissioner Hornstein recommended for these units that the Village has paid out only 
I 0%, discussing with these sellers the leasing of the unit until a buyer is found. 

Commissioner Braun asked if the current Atrium management company could handle 
leasing the units. Staff will work with Nimrod Realty Group, the current building 
management company, to discuss their managing the Village owned and leased units. 

Chair Kuehl asked staff to prepare a memo on the cost of leasing out Village owned units 
for the next meeting. 

Approved minutes on Friday, September 30, 2011 



The fourth item of discussion was lowering the permitted occupancy age from 62 to 55 
years. 

Chair Kuehl suggested the age limit should be lowered 55 and asked staff if it is 
permissible with the current zoning. Mr. Adler said Mallinckrodt needed a change in the 
approved special use but that might not be necessary for the Atrium. Staff is still 
investigating what process would need to be followed to lower the age limit. 

Commissioner Robke felt that the current markets conditions are unique and does not see 
age reduction making units more marketable. 

Chair Kuehl said with age on hold until hearing back from the Atrium Owners 
association the Commission should review leasing conditions at next meeting. 

Mr. Adler said the Housing Commission should have a meeting again with the Atrium 
Board. 

Chair Kuehl said the Housing Commission should work on a letter to send to Atrium 
residents about the changes. 

Commissioner Hornstein asked about contacting another resale entity. Chair Kuehl said 
the Village had started a conversation with a couple of interested parties and that other 
interested parties should contact Village staff. 

Ms. Roberts said the village attorney asked the Commission to review the clause in the 
condo declarations about the Village being able to exercise the repurchase option if a unit 
is not sold within 180 days. 

Chair Kuehl said the units are not off the market if there are outstanding contingencies so 
she can see how that clause may cause difficulty for a pending but not final sale. 

Commissioner Braun recommended that the Village automatically not exercise the 
repurchase option after the 180 day period has passed if a bonafide purchase contract is in 
place. 

Commissioner Braun moved to recommend not exercising the repurchase option after the 
180 day period has passed if a bonafide contract is in place; seconded by Commissioner 
Hornstein. 

Chair Kuehl, Commissioner Braun, Commissioner Hornstein and Commissioner Robke. 
Voting No: None. Absent: None. The motion carried 

Village Staff will complete a report on the recommendations from the Housing 
Commission to the President Canning and the Village Board of Trustees for review by 
the Housing Commission. 

Approved minutes on Friday, September 30, 2011 



VI. ADJOURNMENT. 

At 8: 10 a.m., Commissioner Hornstein moved to adjourn the meeting, seconded by Chair 
Kuehl. Voting Yes: Chair Kuehl, Commissioner Braun, Commissioner Hornstein and 
Commissioner Robke. Voting No: None. Absent: None. The motion carried 

Next meeting will be determined at a later date. 

The meeting was thereafter adjourned. 

Resl?ectfully Submitted, 

Erika Fabisch, 
Planner I 

Approved minutes on Friday, September 30, 2011 
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1200 WllMETIE AVENUE 
Wit.METTE, ILLINOIS 60091-0040 

COMMIJNrn' DEVELOPMENT 
DEPARTMENT 

Date: May 10, 2011 

To: Chall.man Polly Kuehl and the Housing Commission 

From: John Adler, Director of Community Development 

Subject: Village Green Atrium 

(847) 853-7550 
FAX (847) 853-770 l 

EMAIL: comd~@wilmcttc.com 

This purpose of this memo is to update the Housing Commission on activities with the Village 
Green Atrium and to seek further direction on outstanding matters. 

Proposed Purchase and Resale Criteria 

At their March 28, 2011 meeting, the Housing Commission considered options to recommend to 
the Village Board regarding the inventory of Village-owned Atrium units and the possibility of 
additional units being purchased. At that meeting, the Housing Commission recommended that 
Resolutions 85-R-12 and 89-R-35 be rescinded in part to relieve the Village of the obligation to 
always purchase a unit when one becomes available. Also discussed at the Housing Commission 
meeting were the criteria for determining when the Village should purchase a unit back, once the 
obligation to buy every one was removed, and what, if any, longer-term options the Commission 
might recommend regarding the Village's involvement at the Atrium. 

At the Village Board meeting on April 12, 2011, the Village Board adopted Resolution 2011-R-
21, which rescinded the obligatory purchase aspects of Resolutions 85-R-12 and 89-R-35. At 
that time, the Village owned three units (units 109, 210, and 212) and had begun the process of 
purchasing another three units (units 101, 107, and 108). As the purchase of the second three 
units were already in process, there was established by the sellers an expectation that the Village 
would be purchasing these units and it was determined that the Village should continue to move 
forward with these three purchases. Upon the conclusion of these three purchases, the Village 
will own five units, two one-bedroom units (units 107 and 109) and three two-bedroom units 
(units 101, 108, and 210). The owner of unit 107 will be selling her unit to the Village and · 
purchasing unit 212. 
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It should be noted that units 101 and 108, two of the three unit purchases pending, will be 
purchased with 10% paid at the first closing and the 90% balance paid at the closing when the 
Village sells the unit. As presented in previous memos to the Housing Commission, this is 
provided for by the Declaration and did not require any approval to implement. 

After the Village Board adopted Resolution 2011-R-21, the Village was provided with the 
paperwork for the selling of yet another three units (units 103, 112, and 115). As no criteria are 
yet in place for determining when the Village will purchase a unit, the Village Board passed on 
May 10, 2011 Resolution 2011-R-24, authorizing the Village Manager to proceed with the 
purchase of the three units currently in process (units 10 l, 107, and 108) and to decline the 
purchase of the three latest units (units 103, 112, and 115), until such time as the Housing 
Commission recommends and the Village Board adopts criteria for determining when a unit 
should be purchased. 

At the March 28, 2011 meeting, the Commission tentatively agreed that the Village should own 
no more than a total of two of each type of unit at one time. At the conclusion of the three 
pending purchases, the Village will own five units, two one-bedroom units (units 107 and 109) 
and three two-bedroom units (units 101, 108, and 210). Thus, before the Village would purchase 
a unit, one one-bedroom unit or two two-bedroom units would need to be sold, depending on the 
type of unit that is offered. In the future, once the Village is no longer carrying 100% of the cost 
of any unit, a dollar limit could be used; for example, no more than $75,000 worth of units will 
be held at any one time. 

Staff recommendation: Limit the number of units held by the Village to no more than four at any 
one time, limiting to two of each type of unit. The purchase criteria should be reviewed by the 
Housing Commission annually so that any significant change in the real estate market can be 
addressed in a timely fashion. 

Action: The Housing Commission asked to provide a recommendation regarding repurchase 
criteria. 

Use of a different index in calculating the Formula Price 

Calculation of the Formula Price includes reference to " . . . a factor which reflects the rate of 
inflation as measured by a generally recognized index for the Chicago Metropolitan Area 
selected from time to time by the Resale Entity in its reasonable discretion ... ". It has always 
been the practice of the Village to utilize the Consumer Price Index for All Urban Consumers, 
Not Seasonally Adjusted, U.S. City Average, issued by the Bureau of Labor Statistics of the 
United States Department of Labor ("CPP') for Housing for the Chicago-Metro area. The 
Declaration, however, allows the Resale Entity (the Village) from time to time in its reasonable 
discretion to use any other "generally recognized" index. 

One alternative to the CPI is the Standard and Poor's Case-Shiller index (CSI). The staff tested 
the impact of the CSI on a sample of unit transactions. For this test, the staff utilized the Case
Shiller Index Condominium Index, not seasonally adjusted, for Chicago. Nine out of the ten 
tests for current sales result in lower purchase prices while using the CSI, with the one exception 
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being where an original purchase date was prior to 1995 when the Condominium Index first 
applies. Prior to 1995 the CSI did not separate out condominium transactions from single-family 
transactions. While the CSI resulted in a lower sale price in the majority of units calculated for a 
current sale, when the comparison was run with a sale date in the past, the CPI resulted in the 
lower sale price the majority of the time (3 out of 5). 

While the CSI has been more volatile over the past 16 years (since 1995 the CPI had risen 
approximately 50% to an all-time high in July 2008 and the CSI had risen approximately 103% 
to an all-time high in September of 2007) it might be more reflective of actual Chicago area real 
estate values. The fact that the CSI has fallen just over 33% since its high in 2007 (compared to 
the CPI which has fallen only 4% since its high in 2008) shows that while the CPI is less volatile 
historically, the CSI probably has been better at tracking actual real estate values. Staff would 
like the Housing Commission's input on whether using a different housing index would be 
appropriate and if so, how often should the index be reviewed to make sure if is the most 
appropriate index to use. 

Staff Recommendation: Discuss with Housing Commission. 

Action: The Housing Commission is asked to provide a recommendation regarding which index 
should be used by staff and how often an assessment should be made regarding the suitability of 
the index chosen. 

Village Green Atrium Marketing 

The marketing of the Atrium units continues to be important In the past, the units have been 
marketed through maintaining a waiting list (currently 35 people), general housing interest list 
(currently 108 people), mailings to local places of worship and social service agencies, email 
blasts, the Village website, and articles in the Communicator. More recently, we have listed 
Atrium information on the Village's Wilmette Biz social media accounts. 

In October of 2010, staff met with Gail Schecter of Interfaith Housing Center and local clergy 
where further assistance was requested in getting the word out about Atrium units. The clergy in 
attendance were supportive of the Village's request. In January of2011 staff met with the owners 
of the remaining unsold affordable housing unit at Mallinckrodt and their marketing person. 
They indicated that they would pass information about the Village's Atrium units on to people 
who ask about their affordable unit but aren't interested in buying that unit. Preparing a housing 
press release was also discussed. @Properties, the real estate company marketing the 
Mallinckrodt units, was going to investigate doing a press release about available affordable 
housing that would have included the Atrium. We will contact the marketing person from 
@Properties to see if they are still interested in doing such a press release. 

Information gathered from recent showings (there have been approximately 30 showings in the 
past year and 10 since April l, 2011) identifies the Village's email blasts as one of the best 
source for generating interest in the Village Green Atrium. This is most likely because most 
occupants of the Atrium have some current or past connection to the Village so localized 
marketing has been fairly successful. Unfortunately interested parties' unwillingness and/or 
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inability to sell their existing home has reduced the opportunity to turn interested parties into 
buyers. 

In order to expand our marketing reach staff will begin marketing the Village's Atrium units in 
the following additional ways: 

• Add Atrium information to the new resident packet handed out by the Village. 
(completed) 

• Send Atrium information to all senior centers in Cook and Lake Counties. (completed) 
• Send press releases to local media outlets. (underway) 
• Link to Village Green Atrium information from the Village's web site homepage. 

(completed) 
• List available unit in the Park District's senior newsletter. (underway) 
• List the Village's Atrium units on the MLS (with approval and assuming there is no legal 

reason this can't be done). This can be accomplished for approximately $300 per unit. 
We may want to consider cooperating with licensed real estate agents up to a certain 
percentage or dollar amount so that they will participate in getting the word out about our 
units. Using the MLS will tap the number one source people use when looking for 
housing and the listing fee is nominal. While a 2.5% coop fee would equate to $3,500 on 
the Village's most expensive unit, it might be worth the cost for the expanded marketing 
it will offer and would only be paid if a licensed agent was involved in the sale of a listed 
unit. Regardless of offering to cooperate, listing on the MLS would expand the scope of 
our marketing. 

Staff investigated the cost of publishing an ad in AARP. A 1/3 page ad would cost over $36,000 
in the Great Lakes Division. While online AARP advertising is less expensive the cost for a 
small geo-targeted ad would be a minimum of $1 ,700 for 100,000 impressions. We do not 
believe that such an investment is warranted at this time. 

Action: The Housing Commission is invited to make suggestions for marketing and for ways to 
make the units owned by the Village more saleable. 

Other Options 

The following options were presented to the Housing Commission at their January 28, March 11, 
March 28, 2011 meetings. At the March 28, 2011 meeting, the Housing Commission reviewed 
the options with Village Green Atrium board members. To date, neither the Atrium board nor 
their representatives have contacted the Village with feedback or questions. 

Lease the Units Owned by the Village 

The Declaration allows for the Resale Entity (the Village) to lease units to Permitted Occupants 
on the basis of the Marketing Priority Schedule. Certain other conditions also apply, for 
example, the amount of rent to be charged, the duration of the lease term (leasing cannot be for 
less than 30 days) and the premises to be leased (may not be for less than the entire unit). As 
written, the Declaration does not require Atrium Board approval in order for the Village to lease 
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the units it currently owns or that it may purchase in the future. While there are drawbacks for 
the Village to be a landlord, the rent obtained from leasing units would off-set the expense of 
owning those units until the real estate market improves and buyers may be found. At the same 
time, this option could serve to provide affordable senior rentals while preserving the units for 
affordable purchases. This option would require that the Village Board approve of the policy to 
lease the Atrium units, but would not require Atrium Board approval or changes to the 
Declaration. 

Lower the Minimum Age to 55 

The definition of housing for the elderly under the Zoning Ordinance and the special use under 
which the Atrium was approved limit occupancy of Atrium units to those persons 62 years of age 
and older. Lowering the minimum age, as was recently done at Mallinckrodt in the Park, would 
increase the number of possible buyers of Atrium units. Adding residents who may be younger 
would also have the benefit of increasing vitality at the Atrium generally, and in particular, with 
respect to governance by the Atrium Board. To effectuate this option would, however, require a 
text amendment to the Zoning Ordinance revising the age limit stated in the definition of 
"housing for the elderly,, from 62 to 55 years old or older. Staff needs to confirm whether this 
type of change to the definition would run with the special use previously granted to the Atrium; 
or, whether the Atrium Board would need to apply for, and receive Village Board approval of, a 
new special use. Another option would be to create a new housing for the elderly special use 
specifically tailored to the Atrium property. Again, both Atrium Board involvement and Village 
Board approval would be necessary. Staff has not yet heard from the Atrium Board regarding 
lowering the age limit for the Atrium. 

Establish an Organization Other than the Village as the "Resale Entity,, 

If the Resale Entity (the Village) is no longer interested in being involved at the Atrium but 
wishes to ensure the affordability of the building, it may be possible for the Village to facilitate 
the establishment of a Resale Entity that is not the Village. 

Because of how "Permitted Occupant,, is defined in the Declaration, selling the units currently 
owned by the Village to another entity is not possible. But for future Atrium unit purchases, it 
may be possible for a different entity to become the Resale Entity. An entity like HODC or Full 
Circle Communities might be able to assume the role of Resale Entity. On February 22, 2011, 
staff met with the executive director of Full Circle Communities to discuss their interest in 
transitioning the Atrium to a rental building under their management. Full Circle was interested 
in the idea and would like to discuss it further, if the Village is amendable. 

This option would require Village Board approval of the change in policy and would also require 
Atrium Board approval and changes to the Declaration. Issues as to the Declaration also need to 
be resolved with respect to the definition of "Resale Entity,, given that the Atrium Board•s 
revised Declaration recognized one of the 1992 amendments pertaining to the Village only (and 
not a not-for-profit) acting as the Resale Entity, even though the Atrium Board did not include 
the amendment to the purchase price payout that was voted upon and approved at the same time. 
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Finally, any transition of Resale Entity from Village to another organization would have to be 
worked out. 

Next Steps 

1. Report to Village Board regarding the purchase and resale criteria. 

2. Discuss at a Housing Commission meeting what actions the Housing Commission would 
like to reconunend regarding other Atrium options to the Village Board, based on the 
discussion with the Atrium Board. 

Documents 

1.0 Resolution 2011-R-21 
2.0 Resolution 2011-R-24 
3.0 Bureau of Labor Statistics, Consumer Price Index Table and Data 
4.0 Standard & Poor's Case-Shiller Index Data Chart 
5.0 Comparison of Index hnpact on Atriwn Pricing 
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750 West Lake Cook Road I Suite 350 
Buffalo Grove I lllinois 60089 

T 847.537.0500 I F 847 .537.0550 

33 North Dearborn Street I Suite 1617 
Chicago I Illinois 60602 

T 312.372.3227 I F 312.372.4646 

July 25, 2011 

Timothy J. Frenzer, Village Manager 
Village of Wilmette 
1200 Wilmette Ave. 
Wilmette, IL 60091 

LAW' OFPIC'ES OP 

KOVITZ 
SHIFRIN 
NESBIT 

A Professional Corporation 

Re: Village Green Atrium Senior Citizens Condominium Association 
Our File No.: CVI72-00100 

Dear Mr. Frenzer: 

1220 Iroquois Avenue I Suite 100 
Naperville I Illinois 60563 

T 630.717.6100 I F 630.548.5568 

209 Eighth Street 
Racine I Wisconsin 53403 

T 262.634.6750 I F 847.537.0550 

Reply to: Buffalo Grove 
T 847.777.7242 

j shifrin@ksnlaw.com 

As the attorney for the Village Green Atrium Senior Citizens Condominium Association I have been 
authorized by the Board of Directors to contact you regarding the recent changes initiated by the Village 
regarding the procedures adopted for the sale and financing of units. 

The Board is fully aware of the difficult position the Village is in due to adverse real estate market 
conditions and its efforts to stimulate sales. The Board of Directors has considered all the different 
options to assist the Village and it has been suggested that one way to increase the potential market is to 
modify the existing policy to reduce the minimum age requirement from 62 to 55. As you are aware, 
many organizations have set age 55 as the bar for qualifications as a "senior" and the Department of 
Housing and Urban Development has used age 55 for its yardstick for measuring senior citizen 
communities. 

The residents wish to be as cooperative as possible in assisting in the sales of units and would prefer if a 
more expanded market were available than to just continue to add renters. We hope the Village Board 
will give this recommendation the appropriate consideration and if they can be of any further assistance, 
please do not hesitate to contact the undersigned. 

Sincerely, 

ns/msf 

cc: Rob Wilder, rwilder@nimrodrealtv.com 
Harish Mahajan, President 

Condo & H omeowner Association Law: www.ksnlaw.com I Business&: Estate Planning Law: www.ksnlaw.net 

CVI72:00 I 00\1207207.1 



VILLAGE OF WILMETTE 

OFFICE OF 
THE MANAGER 

Jordan I Shifrin, Esq. 

1200 Wilmette Ave. 
WILMETIE, ILLINOIS 60091-0040 

September 1, 2011 

Law Offices of Kovitz, Shifrin & Nesbit, PC 
750 W. Lake Cook Rd. 
Suite 350 
Buffalo Grove, IL 60089 

Re: Village Green Atrium Correspondence 

Dear Mr. Shifrin, 

(847) 251-2700 
FAX (847) 853-noo 

TOO (847) 853-7634 

10) rg © rg ll WI rgJ{)) 
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COMMUNITY DEVELOPMENT 
DEPARTMENT 

Thank you for your recent letter concerning the Village Green Atrium Condominium 
Association, and their interest in possibly making changes to the Development 
Agreement and Declaration regarding age limitation and rental occupancy. 

I have reviewed your request with Village President Christopher S. Canning, and 
President Canning has asked me to forward this request to the Village of Wilmette's 
Housing Commission. The Housing Commission recently finished reviewing a request 
for similar changes to the development agreements and exhibits concerning the 
Mallinckrodt condominium development, which resulted in the age limitations there also 
being reduced to 55. We believe that the Housing Commission, given its experience 
with requests of this nature, as well as with the Atrium itself, is uniquely qualified to give 
your request a thoughtful and thorough review and to make an informed 
recommendation directly to the Village Board. 

I will forward this correspondence, along with your letter on behalf of the Association, 
to Director of Community Development John Adler so that it may be made a part of the 
Housing Commission's next agenda. You may feel free to contact Mr. Adler at 847-853-
7528, or at AdlerJ@wilmette.com. 

Warmest regard , 

~y~J~. ~F~re'./S:~~ 
Village Manager 

kJF/ 
I john Adler, Director of Community Development 

PtfnrerJ on 0 r«yc/•rl p•por / J, 0 
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Village of Wilmette, VGA Leasing Costs 

Unit 107, one bedroom month 
year 

Unit 109, one bedroom month 
year 

Unit 210, two bedroom month 
year 

•estimated maintenance cost do not indude window and door replacement 
$385, door frames replacement, change glass only 
$785, one window replacement 

Assements Property Taxes 

$200.95 $150.00 
$2,411.76 $1,800.00 

$193.93 $133.38 
$2,327.16 $1,600.59 

$237.14 $119.40 
$2,845.68 $1,432.82 

Management Fees Maintenance Costs• Total Costs Anticipated Rent Gain/Loss 

$75.00 $100.00 $525.95 $800.00 $274.05 
$900.00 $1,200.00 $6,311.76 $9,600.00 $3,288.24 

$75.00 $100.00 $502.31 $800.00 $297.69 
$900.00 $1,200.00 $6,027.75 $9,600.00 $3,572.25 

$75.00 $100.00 $531.54 $800.00 $268.46 
$900.00 $1,200.00 $6,378.50 $9,600.00 $3,221.50 
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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

COMMUNITY DEVELOPMENT (847) 853-7550 
DEPARTMENT FAX (847) 853-7701 

Date: December 9, 2011 

To: Timothy J. Frenzer, Village Manager 

From: Lisa Roberts, Assistant Director of Community Development 

TDD(847)853-7634 
EMAIL: comdev@wilmcttc.com 

Subject: Refer Discussion of Recommendations Regarding the Village Green Atrium 

Recommendation 

Refer to the Administration Committee of the Village Board review of the Housing 
Commission's recommendation regarding the Village Green Atrium. 

Background 

The Village currently owns three Atrium units with contracts pending to purchase two more. 
Due to a number of factors, it has been difficult to re-sell these units. Two of the units have been 
owned by the Village for over a year. 

At their January 28, March 11, March 28, May 20, and September 30, 2011 meetings, the 
Housing Commission discussed possible recommendations to the Village Board to minimize the 
Village's financial investment in the Atrium while still serving the goal of preserving affordable 
housing. Village Green Atrium Board members participated in the discussions at the March 28 
and September 30, 2011 Housing Commission meetings. 

Discussion 

The Housing Commission has developed a number of recommendations that impact all aspects 
of the process of purchasing and re-selling Atrium units. Some items do not require Village 
Board action and have already been implemented, others require resolutions and/or other actions. 
The Housing Commission's recommendations are attached as document 1.0. 

Because the recommendations involve a number of changes to the Village's policy regarding the 
purchase and re-sale of units at the Village Green Atrium, it is recommended that the 
Administration Committee discuss the Housing Commission's recommendations prior to 
consideration by the full Village Board. 



Item: 

VILLAGE OF WILMETTE 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 

(847) 251-2700 
FAX (847) 853-7700 

TDD (847) 853-7634 
EMAIL wilmette@wilmette.com 

MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 
OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS HELD IN THE 

COUNCIL ROOM OF SAID VILLAGE HALL, 1200 WILMETTE AVENUE, 
WILMETTE, ILLINOIS ON TUESDAY, DECEMBER 13, 2011 . 

The Village President called the meeting to order at 7:34 p.m. 

1.0 ROLL CALL: 
President 
Trustees 

Staff Present: 

Christopher S. Canning 
Alan Swanson 
Bob Bielinski 
Mike Basil (9:13 p.m. arrival) 
Cameron Krueger 
Ted McKenna 
Julie Wolf 

Timothy J. Frenzer, Village Manager 
Kathleen Gargano, Assistant Village Manager 
Michael Zimmermann, Corporation Counsel 
Barbara L. Hirsch, Deputy Village Clerk 
John Adler, Director of Community Development 
Bob Amoruso, Finance Director 
John Prejzner, Assistant to the Village Manager 

2.0 APPROVAL OF MINUTES: 

2.1 Trustee Bielinski moved approval of minutes of the Regular Board meeting 
held November 22, 2011, seconded by Trustee Wolf. All voted aye, the 
motion carried. 

3.0 PETITIONS AND COMMUNICATIONS: 

Barbara Ament asked to remove Item 6.16 from the Consent Agenda. 

Trudy Gibbs asked to remove Item 6.32 from the Consent Agenda. 



'* _;. 

4.0 REPORTS OF OFFICERS: 

No Reports. 

4.1 Consent Agenda. Trustee Bielinski removed Item 6.291 from the Consent 
Agenda. Trustee Swanson moved approval of the remaining items of the Consent 
Agenda as follows: 

{ 
6.11 
6.12 
6.13 
6.14 

6.15 

Minutes, Environmental and Energy Commission. 
Minutes, Environmental and Energy Commission. 
Minutes, Appearance Review Commission. 
Refer to the Administration Committee of the Village Board review of the 
Housing Commission's recommendation regarding the Village Green 
Atrium. 
Adoption of Ordinance #2011-0-86 granting variations to permit the 
construction of a one story addition and to allow the loss of one enclosed 
parking space at 828 Leamington. 

6.17 ZBA Report, Case #2011-Z-52, 925 Forest Avenue regarding a request 
for variations to permit the construction of an attic dormer on the legal 
nonconforming structure in accordance with the plans submitted ; adoption 
of Ordinance #2011 -0-89. 

6.18 ZBA Report, Case #2011-Z-53, 1765 Washington Avenue regarding a 
request for variations to permit the construction of a second floor addition 
on a legal nonconforming structure in accordance with the plans 
submitted; adoption of Ordinance #2011-0-90. 

6.19 REMOVE FROM TABLE - ZBA Report, Case #2011 -Z-46, 3501 Lake 
Avenue regarding a request for an expansion of an existing automobile 
service station, special use and variations to permit the creation of a 
convenience food mart and limited service restaurant and the addition of a 
car wash on the existing structure in accordance with the amended plans. 
The special uses shall run with the uses - REMAND TO THE ZONING 
BOARD OF APPEALS. 

6.21 Presentation of the October 1, 2011 Cash and Investment Summary. 
6.22 Presentation of the October 31 , 2011 Treasurer's Report of Cash 

Receipts and Disbursements. 
6.23 Presentation of the October 31 , 2011 Revenue and Expense Report. 
6.24 Presentation of the October 2011 Disbursements. 
6.25 Adoption of Ordinance #2011-0-78 abating the tax levy requirements 

of General Obligation Bond Ordinance #2004-0-110. 
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September 7, 2013 

John Adler 

Community Development Department at Village Hall 

1200 Wilmette Avenue 

Wilmette, Illinois 60091 

Hello John, 

As we discussed during yesterday's phone conversation, I wish to confirm the request for Village 

Green Atrium Condominiums to have the age requirement restrictions lowered from the existing status 

of 65 years to 55 years of age. I realize this was previously requested and voted upon by our Board 

several years ago. It was formally presented and documented to the Housing Commission at that time. 

However, no action has been taken to this date and our request remains ignored. 

It's the unan i ~o us agreement of our existing Board of Directors, which was reconfirmed at our 

Board Meeting on September 5, 2013, to once again open a dialogue with t he Village to process our 

request. We would be consistent with other Wilmette Senior Housing Communities and it would be 

most beneficial for all parties concerned. 

We look forward to the Village's earliest respo nse, action and support with this matter. Thank you 

for your assistance. 

Sincerely, 

MaryEllen Lipnitz, Treasurer 

Phone: 313-207-2354 

Village Green Atrium Condominium Association 

800 Ridge Road 

Wilmette, Illinois 60091 



 

Village Manager’s                  (847) 853-7509 
Office                         Fax (847) 853-7700 
 
Date:  March 4, 2014 
 
To:  Administration Committee 
 
From:  John Prejzner, Assistant to the Village Manager 
 
Subject: Wilmette Power Purchasing Program (WP3) 
 

Background 
On March 20, 2012 Wilmette voters approved a referendum authorizing the Village to 
implement an electrical aggregation program (now known as the Wilmette Power Purchasing 
Program, or WP3). In electrical aggregation, the Village bundles residential and small 
commercial electrical accounts and bids out the supply of electricity to an Alternate Retail 
Electric Supplier (ARES) in hopes of obtaining lower rates than through ComEd. Upon 
passage of the referendum, the Village partnered with the Village of Kenilworth to create the 
Lakeshore Power Alliance (LPA) in an effort to jointly implement an electrical aggregation 
program. The LPA issued a Request for Proposals and as a result entered into a three year 
agreement with mc squared energy services (mc2). The LPA worked with mc2 to secure a new 
electricity supply rate of 4.035 cents per kilowatt hour (c/kWh), 54% lower than the ComEd 
rate, for year one of the program effective August 2012 through May 2013. In March of 2013 
the Village and the LPA (including new members Glenview and Northfield) conducted a re-
pricing for year two and secured a rate of 4.977 c/kWh, which is still one of the lowest rates in 
the area. This rate expires in May and there is one year remaining on the contract. 

WP3 Statistics 
There were approximately 9,500 ComEd accounts that were originally eligible for WP3. To 
date, there are 9,262 active accounts in WP3 or approximately 97% of eligible customers. The 
remaining 3% have opted-out of the program at no cost. 
 
In addition to obtaining electricity supply rates far below ComEd’s rates, the Village also 
implemented an Individual Choice Green Power Program which allowed residents to arrange 
for mc2 to purchase Renewable Energy Credits (RECs) equal to their electrical usage. The 
credits provide revenue for “green power producers”. Currently each credit costs 0.1 c/kwh, 



therefore participants in the program have a higher rate of 5.077 c/kWh. To date, there are 
384 (4% of active accounts) customers that have enrolled in the program. This optional feature 
of WP3 not only provides an easy way for participants to purchase RECs, it provides the RECs 
at a significantly discounted price compared to purchasing such credits on the open market.  
 
As mentioned above, the WP3 rate provides substantial savings to participants. Through the 
end of January 2014, the average household in Wilmette has already saved $391. The 
cumulative savings for participating Wilmette residents and small business owners to date is 
$3.7 million. 
 
Anticipated Renewal Price 
The contract with mc2 is for a period of three years. However, the rates are renewed each 
year to coincide with the ComEd price renewal. With the upcoming expiration of the second 
year rate in May, the Village has begun working with the LPA, the Illinois Community Choice 
Aggregation Network (ICCAN - the LPA’s consultant), and mc2 on the price renewal process. 
 
In discussions with ICCAN and mc2, as in the year two re-pricing, the LPA is expecting a 
significant rate increase. The rate is comprised of many different pricing elements, most of 
them set by tariffs and governing bodies. There is one pricing element that accounts for nearly 
the entire price increase: capacity charges. Capacity charges are set by PJM, the regional 
transmission organization that oversees the electricity market in this region. The change in 
capacity charges is outlined below: 
 

 Current Price Projected Price Increase 
Capacity 0.282 c/kWh 1.387 c/kWh 1.1 c/kWh (390%) 

 
The cost of electricity, the only pricing component which the Village and mc2 go out to the 
market for, is projected to remain relatively flat.   
 
Taking into account all of the pricing elements, ICCAN and mc2 are estimating that the price 
for year three of the contract (June 2014 – May 2015) will be around 6 c/kWh (approximately 
20% increase from year two of WP3). Below is a summary of the pricing components for years 
two and three.  
 

Cost Component 
Year 

2 
Year 3 

Projected Change 
Shaped Energy with Losses 3.907 4.170 0.263 
Capacity  0.282 1.387 1.105 
Transmission (w/out Jan '15 change) 0.520 0.600 0.080 
Vendor Margin 0.049 0.049 0.000 
Others 0.219 0.396 0.177 
Fixed Total Price 4.977 6.602 1.625 

 
The price of 6.602 c/kWh is based on the most recent price quote for the LPA. Members of 
the LPA and ICCAN believe that a price below this rate can be achieved (see Price Renewal 
Process section below) and is being adversely impacted by the current weather conditions.  
 



One pricing component outlined above, transmission, is subject to change during the term of 
the year three price. Effective January 2015, ComEd will be changing the way transmission 
costs are allocated. These costs are designed to allow ComEd to recover costs associated 
with transmission and are set entirely by ComEd. Historically, these costs were fixed and 
equal among all ComEd customers. However, due to the City of Chicago entering the 
municipal aggregation field, Chicago has lobbied ComEd to change how transmission costs 
are allocated. Beginning in January 2015, ComEd will now charge different users a different 
transmission rate resulting in larger residential users (such as those in the LPA) having higher 
costs than smaller single family homes (such as those in Chicago). Because this rate structure 
is unknown at this time, it is not being factored into the rate. However, when this rate is 
established, mc2 will pass this cost along to WP3 participants during the middle of the year 3 
price. Renewal letters and subsequent rate adjustment letters will detail this change. Because 
this charge is established by ComEd, all ComEd users pay transmission costs whether they 
receive electricity supply from mc2 or ComEd. Therefore, there is no disadvantage to being 
an mc2 customer. 
 
The ComEd price to compare for the upcoming term is still unknown. However, it is anticipated 
that the rate will be not be announced until late spring. The capacity charge increase 
discussed above will also be passed onto ComEd users and aggregation members in other 
municipalities (meaning there is no disadvantage to remaining a participant in WP3). Based 
on ICCAN’s estimates, the ComEd rate is projected to increase to a price around 6.6 to 7.2 
c/kWh. In addition to this fixed ComEd rate, ComEd has a Purchased Electricity Adjustment 
(PEA) which can fluctuate +/- 0.5 c/kWh month to month. ICCAN believes that the PEA will 
be +0.5 c/kWh for the foreseeable future, increasing the ComEd rate even more.  
 
Price Renewal Process 
The LPA recently met with mc2 and ICCAN to discuss the best process for renewing the rate. 
Given the volatility of the commodity market, ICCAN is recommending that the LPA establish 
a target range for the rate. This range will provide guidance to mc2 to inform that LPA when 
the market approaches the desired prices. ICCAN has recommended that the LPA establish 
a rate of 5.8 c/kWh as the target price. Therefore, if mc2 is able to establish a rate at 5.8 c/kWh, 
it will provide an actionable quote to the LPA which will be executed the same day. While 5.8 
c/kWh is an actionable target price, the LPA is prepared to execute a price in the range of 5.8 
to 6.0 c/kWh. Recent price quotes, including the one outlined above, have been significantly 
above 6.0 c/kWh, largely attributed to the high natural gas prices and cold weather. ICCAN 
has stated that warmer weather should lead to a drop in the price quotes.  
 
Timeline and Further Steps 
mc2 and ICCAN are currently monitoring the market for the desired range. While the current 
rate expires at the end of May, it is the LPA’s goal to have a rate established before mid-April. 
This will allow ample time to notify residents about the rate change and also provide an 
opportunity for non-participants in WP3 to join. Below are the items that need to be completed 
in order to renew the rate along with the anticipated timeline.  
 
 
 
 
 



Date Activity 
March Identify ComEd Price to Compare  

Mid-April Establish rate w/ mc2 

Mid-April Send out renewal letters 
Early-May Opt Out list sent to ComEd for new account numbers  
Mid-May ComEd sends back eligible account numbers  
Mid-May New member enrollment list sent to ComEd 
5/25/14 First meter cycle start with new rate 
6/29/14 First meter cycle read with new rate 

 
mc2, working with the Village, will send out letters to all ComEd customers, however the letters 
will vary based on the category of customer. Current WP3 participants will receive renewal 
letters informing them of the price renewal. ComEd customers who are not enrolled with an 
alternative supplier besides mc2 will receive an automatic enrollment letter allowing them to 
opt-out (this will consist mostly of residents that have moved in to Wilmette after the initial opt-
out period in 2013). Lastly, customers who are enrolled with another supplier and are not WP3 
participants will receive a notification letter informing them that they can join WP3, but must 
affirmatively do so. As a reminder, WP3 participants can leave the program at any time with 
no penalty and new members can join at any time as well. 
 
The Board has previously authorized the Village Manager to execute the renewals of the price 
therefore no Village Board action is required.  
 
Attached are PowerPoint slides from mc2 providing more information on regulatory changes.  
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Com Ed Rate Policy and Market Changes are 
Significant - Alliance faces Decisions by 3/15/14

Confidential Materials1

 ComEd’s method to allocate capacity and transmission to Residential 
Customers will change in 2015

 Capacity prices increase more than fourfold in next year

 ComEd cost allocation method changes also increases cost to serve the 
Alliance

 ComEd’s Electricity Supply Services rate structure for residential customers 
will change by July, 2015

 ICC has proposed changes to Supplier rules for Aggregation communities –
expected to be final in a few months

 Update regarding Wholesale Energy Market Prices, Green Energy and 
Energy Savings Range

 Community Options

Transmission and Capacity Changes 

Confidential Materials2

 Transmission
o Effective January 2015, ComEd will change the way transmission cost is allocated

 Change will occur in the middle of a 12 month period of the contract

o Historically it was a fixed cost allocation no matter how much energy a household 
consumed

o if a home was larger with more usage vs. the average home, that cost was spread across higher 
volumes resulting in a lower cost to supply per kWh

o ComEd now will “scale” the cost to supply transmission resulting in higher costs for larger 
than average single and multi-family homes such as those in the Alliance

o Change driven by Chicago which has smaller than average single family homes

 Capacity
o Effective June 2015, ComEd will change the way capacity is charged

 Change would not impact next 12 month period of the contract

o Capacity change has a larger cost impact, Capacity and Transmission combined are 
about 40% of the future rate structure

o ComEd’s position is that they do not need any ICC or FERC approval to 
implement either change
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Transmission and Capacity Changes (cont.) 

Confidential Materials3

 Breaking out components on ComEd Bill
o ComEd is studying impacts and likely to break out the components on their bill 

effective June, 2015
o Results in every customer having a unique ComEd rate to compare

o Helps municipalities explain the impact of the Transmission and Capacity Changes over 
which they have no control

o The methodology expected to be the same for transmission and capacity whether an 
account is with an ARES or ComEd – neutral position

o Energy component will be about 60% of a bill with the transmission and capacity 
making up the majority of the other 40%

o Energy component plus the PEA will be the only component to compare to

o ComEd is looking to have the breakout completed by June 2015 so there will be a 6 
month gap, when transmission changes in January 2015

o Not optimal for customer communication, but the transmission impact is less than the 
capacity impact

Energy prices flat – Bad Debt, 
Transmission and Capacity increase

Confidential Materials4

Exhibit B
Quote Date:1/29/2014

Term:  May, 2014 Meter Read Date through May, 2015 Meter Read Date Current Year 2  Variance

LakeShore Pricing Component (cents per kWh) Pricing Component (cents per kWh)

Shaped Energy with Losses 3.862 3.907 ‐0.045

Capacity  1.382 0.282 1.100

Transmission (w/out Jan '15 change) 0.597 0.520 0.077

Ancillaries 0.274 0.246 0.028

IL RPS 0.101 0.078 0.023

Credits ‐0.139 ‐0.188 0.049

Fixed Commodity Price 6.077 4.845 1.232

Pass Through Items

POR (1.5%) Note: it was .069% last year) 0.093 0.034 0.059

Com Ed UCB ($0.50 per bill) 0.050 0.049 0.001

Vendor Margin 0.049 0.049 0.000

Fixed Total Price 6.269 4.977 1.292
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ComEd Price for Energy/Changes to Pricing

Confidential Materials5

 Alliance consultant estimates the ComEd residential tariff rate to be 6.6 to 7.2 cents 
per kWh plus the PEA starting June 2014; which would result in a total energy supply 
rate between 7.1 and 7.7 cents per kWh

o PEA has been positive .5 cents/kWh the last 7 months; however it can vary every month 
between negative .5 cents/kWh to positive .5 cents kWh

o If deferred costs remain high, ComEd can raise the PEA above .5 cents at any time

 New this year, the IPA may do an additional procurement in October 2014
 Depends on how many communities (including Chicago) go back to ComEd 

 ComEd rate will not be published before a decision point for a price lock for the last 
year of the contract

o Price and term decision point should be at latest end of March in order to provide 30 day 
notice to customers of price change

o ComEd rate may change significantly in the 12 month period with October procurement 

Current Energy Prices

Confidential Materials6

 The extreme cold have kept the shorter term energy prices higher
o Electricity prices track with natural gas prices which are high due to higher demand

 Even with the shorter term energy prices being higher, the price for the 
June 2014 to May 2015 term is close to where it was last year at this time

 Longer term prices are currently more favorable as there is less volatility in 
the forward years

 Will need to consider what the strike price is and timing to execute
o Must be able to leave time to provide 30 day notice to customers of rate change 

 For Villages with 100% Green
o With the transmission allocation change, there is less “room” for savings vs. ComEd

o REC prices are 20-50% higher due to higher demand due to annual state minimums 
increasing each year and slowing renewables development
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Changes to ARES Regulations

Confidential Materials7

 Rulemaking is still pending at JCAR but a few areas to consider

 ComEd rate comparison
 Supplier will not be able to provide a comparison to ComEd rates on pricing notifications to 

customers

 Will need to consider workaround where mc2 does all the work involved and the Village 
physically sends the letter that can refer to ComEd rate

 Village can also provide comparison in newsletters, Village website, etc.

 Minimum opt-out period of 21 days
 Villages with 14 days in the POG do not want to reopen this provision in the POG

 Is the way around similar to the above ComEd rate comparison where the Village would 
send the notices physically?

 Need to determine what is acceptable for a Village to do vs. what rules will 
prohibit a supplier from doing

Options for Lakeshore Power Alliance

Confidential Materials8

PSA Plan Short Term Longer Term Very Short Term End Aggregation Program –
mc2 renew

Term: June 2014 to May 2015 Term: June 2014 to December 
2014

Term: June 2014 to May 
2016/2017 (2 or 3 years)

Term:  June and July 2014 (2 
monthly cycles)

No Term – End Program in 
May 2014

Pros:
 One communication piece 

(notice) to customers. 
 Lock in to price for the 

entire period which 
residents have been 
accustomed to the last 2 
periods; may lead to less 
inquiries for the Village.

Pros:
 Can avoid a transmission 

risk premium and reset 
price to take into account 
the real impact of the 
known transmission 
change from ComEd.

 Can explain to residents 
the change is due to 
ComEd policy change.

Pros:
 Lock in the energy portion 

at a better rate than the 
12 month rate currently.

 Hedge the shaped energy 
w/losses and pass 
through approach for 
other components.

 Could result in a very 
competitive energy price if 
prices continue to 
increase.

 Residents can still leave 
the program at any time 
w/out termination fees.

Pros:
 Will know the new 

ComEd tariff rate set 
in May at least 
through the next 
ComEd. Procurement 
period in October 
2014.

 Maximum of two 
potential months with 
a rate above the 
ComEd rate.

Pros:
 Residents would not 

be placed on ComEd 
bundled hold for 12 
months and can make 
their own supply 
choice without any 
termination fees.

 “Default” choice of 
mc2 is a reliable 
supplier vetted by the 
Village.

Cons:
 There will likely be a risk 

premium to cover the 
ComEd imposed 
transmission method 
change risk in January 
2015, resulting in a higher 
price.

 Residents are not aware 
that the transmission rate 
increase is due to a 
ComEd policy change. 

Cons:
 2 communication notices to 

residents during the one 
year term.

 Residents may be 
confused and /or frustrated 
by rate change frequency.

Cons:
 Higher risk of the 

aggregation price being 
higher than the ComEd 
tariff rate if forward energy 
prices fall from current 
levels.

Cons:
 Multiple 

communication 
notices to residents; 
likely to cause 
confusion and 
frustration.

Cons:
 Residents make their 

supply choice without 
Village “oversight”.

 Alliance may have a 
gap in operations to 
add additional 
enhancements such 
as Energy Efficiency 
programs until 
conditions merit 
reactivating the 
program.



 

Village Manager’s                  (847) 853-7509 
Office                         Fax (847) 853-7700 
 
Date:  February 27, 2014 
 
To:  Administration Committee 
 
From:  John Prejzner, Assistant to the Village Manager 
 
Subject: Commercial Waste Franchise Renewal 

 

Background 

In September 2008 the Village entered into a Commercial Waste Franchise (CWF) Agreement 
with Veolia Environmental Services (now known as Advanced Disposal). The contract runs 
through September 30, 2015 and provides refuse and recycling collection to all commercial 
entities and multi-family dwellings in the Village. The contract also requires any dumpster / 
roll-off container utilized for temporary construction or demolition to be supplied by Advanced 
Disposal. 

Discussion 

With the CWF expiring next year, staff is preparing discussions with key stakeholders to 
determine what renewal options, if any, should be pursued. Based on the current contract, the 
following options are available: 

o Negotiate with Advanced Disposal for renewal on all/parts of the CWF 
o Extend CWF with five one-year extensions 
o Issue Request for Proposals for CWF services 
o Terminate CWF 

 

Staff has developed the following timeline/action items when considering the renewal of the 
CWF: 

• Spring 2014: Meet with Chamber of Commerce to receive feedback 
 



• Spring/Summer 2014: Develop two surveys - one for commercial customers and one 
for contractors who utilize roll-off containers 

o Survey includes: 
 Satisfaction with pricing 
 Satisfaction with service 
 General desire to keep or eliminate contract 

 
• Summer/Fall 2014: Provide survey results to Administration Committee 

o Receive direction from Committee 
 

• Winter 2014/Spring 2015, depending on direction: 
o Negotiate with Advanced Disposal for renewal on all/parts of the CWF 
o Extend CWF for one year 
o Issue Request for Proposals for CWF services 
o Terminate CWF 

 
• Spring/Summer 2015: Village Board Approval 

 
 
Staff is seeking direction/feedback on the above action items.  
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