1200 Wilmette Avenue
Wilmette, IL 60091
OFFICE OF THE
VILLAGE MANAGER

(847) 853-7509
Fax (847) 853-7700
TDD (847) 853-7634

NOTICE OF MEETING
of the
ADMINISTRATION COMMITTEE OF THE
BOARD OF TRUSTEES OF THE VILLAGE OF WILMETTE
Tuesday, January 13, 2015 at 6:00 P.M.
Training Room – Second Floor of Wilmette Village Hall
1200 Wilmette Avenue, Wilmette, Illinois

AGENDA
I.

Call to Order.

II.

Public Comment

III.

Approval of Minutes.
Minutes of the Administration Committee meeting of March 7, 2014.

IV.

Discussion of the Commercial Waste Franchise Agreement

V.

Discussion of the Wilmette Power Purchasing Program (Electrical
Aggregation)

VI.

Discussion of Electronic Village Board Packets

VII.

Discussion of Proposed Revisions to the Village Board Agenda Format

VIII.

New Business

IX.

Adjournment
Trustee Cam Krueger, Chair

IF YOU ARE A PERSON WITH A DISABILITY AND NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE
IN AND/OR ATTEND A VILLAGE OF WILMETTE PUBLIC MEETING, PLEASE NOTIFY THE VILLAGE
MANAGER’S OFFICE AT (847) 853-7509 OR TDD (847) 853-7634 AS SOON AS POSSIBLE.

3/7/14

Not yet approved

VILLAGE OF WILMETTE
1200 Wilmette Avenue
WILMETTE, ILLINOIS 60091-0040

MEETING MINUTES
ADMINISTRATION COMMITTEE OF THE VILLAGE BOARD
FRIDAY, MARCH 7, 2014
7:15 A. M.
FIRST FLOOR CONFERENCE ROOM
________________________________________________________________
Members Present:

Trustee Cameron Krueger, Chair
Trustee Mike Basil
Trustee Julie Wolf

Staff Present:

Timothy Frenzer, Village Manager
Michael Braiman, Assistant Village Manager
John Prejzner, Assistant to the Village Manager
John Adler, Director of Community Development

I.

CALL TO ORDER
Chair Krueger called the meeting to order at 7:18 a.m.
members Basil and Wolf were present.

II.

Committee

APPROVAL OF MINUTES; ADMINISTRATION COMMITTEE MEETING
SEPTEMBER 16, 2013.
Chair Krueger directed the Committee’s attention to the draft minutes of
the Administration Committee meeting of September 16, 2013.
Trustee Wolf moved that the Committee approve the minutes as
presented. The motion was seconded by Trustee Basil. No further
discussion occurred on the motion. Voting yes: Chair Krueger,
Trustee Basil and Trustee Wolf. Voting no: none. The motion carried.
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III.

Not yet approved

RECOMMENDATION TO THE VILLAGE BOARD-MODIFICATIONS TO
VILLAGE ATRIUM AGE REQUIREMENTS
Mr. Adler presented the Village Atrium’s request to reduce the minimum
purchase age from 62 to 55 years of age. Mr. Adler stated that the Atrium
Condo Board voted in favor of this change and Village Staff is also
recommending the change.
The Committee discussed the proposal and agreed that reducing the
minimum age was beneficial to all parties.
Trustee Basil moved that the Committee recommend reducing the
minimum purchase age at the Village Atrium from 62 to 55 years of age.
The motion was seconded by Trustee Wolf. No further discussion
occurred on the motion. Voting yes: Chairman Krueger, Trustee Basil and
Trustee Wolf. Voting no: none. The motion carried.

IV.

DISCUSSION REGARDING THE WILMETTE POWER PURCHASING
PROGRAM
Mr. Prejzner summarized the memorandum regarding year three of the
Wilmette Purchasing Power Program. Due to changes in capacity and
transmission pricing (both of which are components that cannot be
controlled by the Village or its aggregation partners), the new electrical
cost is projected to increase from 4.997 c/kWh to 5.8-6.0 c/kWh (still
projected to be below the ComEd rate).
A final rate will be locked in by mid-April. No action is required of the
Village Board as the Village Manager has been previously authorized to
execute renewals of the price.

V.

DISCUSSION REGARDING
AGREEMENT

COMMERCIAL

WASTE

FRANCHISE

Mr. Prejzner stated that the Commercial Waste Franchise, which provides
refuse and recycling service to multi-family dwellings and businesses, as
well as roll-off dumpsters for construction, expires in September 2015. The
Committee reviewed a proposed timeline that includes discussions with
the Chamber of Commerce, and surveys of businesses and pricing in
other local communities to determine whether the franchise should be
renewed, renegotiated, extended (there are five 1-year extensions
available), or terminated.
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VI.

Not yet approved

ADJOURNMENT
At 8:07 a.m., Trustee Wolf moved to adjourn the meeting. The motion
was seconded by Trustee Basil. No further discussion occurred on the
motion. Voting yes: Chairman Krueger, Trustee Basil and Trustee Wolf.
Voting no: none. The Motion carried. The meeting was thereafter
adjourned.

Respectfully Submitted,

Barbara Hirsch
Deputy Village Clerk
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Village Manager’s
Office

Date:

January 7, 2015

To:

Administration Committee

From:

Michael Braiman, Assistant Village Manager
John Prejzner, Assistant to the Village Manager

Subject:

Commercial Waste Franchise Renewal

(847) 853-7509
Fax (847) 853-7700

Background
In September 2008 the Village entered into a Commercial Waste Franchise (CWF) Agreement
with Veolia Environmental Services (now known as Advanced Disposal). The contract runs
through September 30, 2015 and provides refuse and recycling collection to all commercial
entities and multi-family dwellings in the Village. The contract also requires any dumpster /
roll-off container utilized for temporary construction or demolition to be supplied by Advanced
Disposal.
At the time the original contract was approved, reasons for implementing a CWF included:





Reduced costs for the majority of business owners
Inclusion of recycling services which had been an additional cost to businesses
Reduced number of waste haulers in the community resulting in fewer trucks on
Wilmette roads and alleys
Allowed the Village to receive an annual administrative fee (franchise fee)

Data provided by Advanced Disposal indicates that:




There are 1,104 refuse containers serviced through the franchise agreement
The total contract value is $1,063,000 with components as follows:
o Refuse collection: $800,000
o Roll-off dumpsters: $263,000
The Village receives as annual franchise fee of $85,000

Discussion
The contract expiring in September provides the following options for the Board to consider:

1.
2.
3.
4.

Extend CWF with five one-year extensions at the current rates
Re-negotiate with Advanced Disposal to improve pricing
Issue Request for Proposals to re-bid CWF services
Terminate the CWF and allow businesses to select their own haulers

Due to reduced fuel costs and the transition to compressed natural gas fleets, option #1 above
is not recommended as collection costs are now lower. Therefore, lower rates for businesses
can be realized by selecting options #2, #3 or #4.
To help the Board determine whether a CWF provides value to the business community, a
survey was conducted regarding the existing franchise agreement. The survey was emailed
to Chamber of Commerce members, posted on the Village website and included in E-News.
A summary of survey responses found the following (note that not all respondents answered
all of the survey questions):


15 of 19 respondents rated the franchise service as ‘Good’ or ‘Very Good’ and 3 rated
the quality of service as “Neutral”
o 1 respondent indicated that service for roll off dumpsters was ‘Very Poor’



10 of 15 respondents indicated current rates are fair



12 of 16 respondents indicated that the Village should renew the franchise
o 3 of the respondents who did not want the contract extended expressed
concerns with the roll-off dumpster program’s service and pricing structure and
1 stated there should be a CWF, but not with Advanced Disposal

Based on the survey feedback, and Staff interactions with contractors and residents, it is
recommended that the roll-off dumpster program be removed from any future franchise
agreement. Wilmette homeowners would benefit from lower roll-off rates and more flexible
service if this component is removed from the overall commercial waste franchise.
Next Steps
Staff is seeking direction from the Administration Committee as to whether the Village should
continue with a commercial waste franchise or allow businesses to select their own haulers.
1. If the Administration Committee is interested in continuing with a CWF in Wilmette, it is
recommended that Staff negotiate revised rates with Advanced Disposal. An
Administration Committee meeting can be scheduled for February to review the revised
rates and determine whether the contract with Advanced should be extended or re-bid.
2. If the Committee elects to discontinue the CWF, a formal recommendation should be
made to the Village Board in the first quarter of 2015. This will provide businesses with
sufficient time to obtain quotes and select their own haulers for October 1, 2015.
Documents Attached
1. Detailed survey responses

Village of Wilmette Commercial Waste Franchise Survey
2014-15
Service
Roll-off dumpster

Multi-family refuse/recyling,
Roll-off dumpster

Quality of Service

CWF Impact on Rates

Are Rates Fair?

Very Poor

They increased significantly

No

Neutral

No

Should the Village
renew the CWF? Comments
Construction dumpsters should not be tied to the Village's waste
No
removal program. It is a license for over charging.
I think the village should allow competition among whom we can
use to obtain roll-off boxes since service has been consistently
poor with Advanced and fees are higher than area competition.
No
As for other refuse collection, I do not have enough data to
comment.

Roll-off dumpster

Neutral

They increased significantly

No

No

Commercial refuse/recycling,
Roll-off dumpster

Very Good

No Change

Yes

Yes

Multi-family refuse/recyling

Very Good

They increased slightly

Yes

Yes

Multi-family refuse/recyling

Very Good

No Change

Yes

Yes

Multi-family refuse/recyling

Good

Dumpsters are 10 to 15% less in other towns on the North Shore.
I really don't know if our recycling is through a free program or
not. We have a recycling bin and use it religiously for weekly
pick-ups.
They seem adequate and clean and pickups are on time.
We are very pleased with the service and the guys who do the
pick are always pleasant and helpful.

They decreased significantly

They increased slightly

Several years ago we and reportedly many other customers did
have a major issue with repeated missed pickups involving one
specific driver. Management was responsive to our concerns but
due to the need to adhere to union rules it took about 12 months
for the driver to no longer be assigned on our route. The only
way to know if our rate is fair is for the village to go out to bid with
multiple prospective commercial waste haulers. We have no
other option since we can only use Advanced Disposal. Thus I
do not know if the rates are fair or the village should renew with
AD.
I don't know what current rates are so hard to say if they are fair.
Not with Advanced I like the idea of the program, but not with Advanced Disposal
Yes
They come at 7:15. A little early for a senior building

Commercial refuse/recycling

Good

Commercial refuse/recycling

Neutral

Commercial refuse/recycling

Very Good

They increased slightly

Yes

Residential

Very Good

They increased slightly

Yes

Yes

Multi-family refuse/recyling
Commercial refuse/recycling,
Multi-family refuse/recyling
Multi-family refuse/recyling

Very Good

No Change

Yes

Yes

Good

No Change

No

Very Good

No Change

Yes

They increased significantly

These guys are prompt and do a good job.
Refuse such as from Starbucks at Plaza Del Lago should be
recycled

Yes

Commercial refuse/recycling

Very Good

Yes

Commercial refuse/recycling

Good

They decreased slightly

Yes

Yes

Commercial refuse/recycling

Very Good

They decreased slightly

Yes

Yes

The only issues with garbage I have experienced are with the
business owners...overloading dumpsters, not closing lids, not
breaking down boxes etc. Advanced drivers consistently pickup
after the business owners and leave the area totally clean
regardless of the way the business set it out. They also follow
the pickup hours with no really early pickups. As a homeowner
adjoining a commercial alley, I think they have been excellent.
I appreciate the village negotiating the contract on our behalf. I
want to focus on my business, and not spend my time on refuse
contracts. Thank you.
Please negotiate to reset the base rate to a lower level. The
annual increases we have incurred are in excess of inflation and
have made the pricing less compelling.

Village of Wilmette Commercial Waste Franchise Survey
2014-15
Service

Quality of Service

Commercial refuse/recycling

Good

Commercial refuse/recycling

Very Good

CWF Impact on Rates

Are Rates Fair?

They increased slightly

No

No Change

Yes

Should the Village
renew the CWF? Comments
What free recycling program? Have we been paying for
Yes
something that could be done for free?
I do not know anything avbout the free recycling program. Please
Yes
advise.

Village Manager’s
Office

(847) 853-7509
Fax (847) 853-7700

Date:

January 8, 2015

To:

Administration Committee

From:

John Prejzner, Assistant to the Village Manager

Subject:

Wilmette Power Purchasing Program

Recommendation
Negotiate a one-year contract extension with mc2 for the Wilmette Power Purchasing Program.
Background
The Wilmette Power Purchasing Program (WP3) began in August 2012 and is part of the
Lakeshore Power Alliance (LPA), formed by an intergovernmental agreement between Wilmette
and Kenilworth. Glenview and Northfield each joined LPA later in 2012. The purpose of WP3 is
to aggregate participants’ electrical accounts to secure a lower electrical supply rate. The LPA
enables member communities to further aggregate their customer accounts and to share the
administrative and consulting costs associated with aggregation efforts. The LPA entered into a
three year deal with MC Squared (mc2) where the electrical rate is renewed each year while
mc2’s vendor margin is kept flat. The summary of the WP3 rate history compared to the ComEd
rate is shown below:
Term

WP3 Base Rate

ComEd Rate

% savings

Aug. ‘12 – May ‘13

4.035 cents/kWh

8.136 cents/kWh

50%

June ’13 – May ‘14

4.977 cents/kWh

5.914 cents/kWh

16%

June ’14 – May ‘15

6.719 cents/kWh

7.085 cents/kWh

5%

The three year agreement with mc2 expires in May 2015. To date, participants in WP3 have
saved a total of $4.2 million, or approximately $600 per customer.
Discussion
As evident in the rate history, the percent savings for members in the program has decreased
significantly. While a resident could have saved over $400 in the first year of the program, the
savings in the current year are less than $50 per household. This reduction in savings is due
largely to the Illinois Power Agency restructuring how ComEd rates are set along with regulatory
changes to other charges impacting the rate. For more information on the changes that have
impacted the rate savings, see the attached memo to the Administration Committee from March
2014.
As part of WP3, the Village also implemented an Individual Choice Green Power Program which
allowed residents to arrange for mc2 to purchase Renewable Energy Credits (RECs) equal to
their electrical usage. During the first two years of the program each credit cost 0.1 c/kWh and
the third year’s cost increased to .14 c/kWh. Therefore current participants in the program have
a higher rate of 6.859 c/kWh (3% savings as compared to 5% for the base rate). The cost of
RECs is increasing along with the base electrical rates, thus further reducing the cost savings to
participants. Given these increases, it is possible that participants seeking the Individual Choice
Green Power Program will pay a higher rate than with ComEd.
With the upcoming expiration of the agreement, the Village has several options in regards to
WP3. The options are summarized below:
1. Extend agreement by one year and seek new pricing that maximizes savings compared
to ComEd
2. Issue a Request for Proposals to find a new vendor
3. Terminate WP3 and return customers to ComEd
Members of the LPA, Mark Pruitt (LPA’s consultant), and mc2 have met several times throughout
the year to discuss all of the options above. Based on these discussions, members of the LPA
reached a consensus to pursue option 1. Option 1 will allow staff to work with the LPA and mc2
to secure a new rate for the fourth consecutive year. Mr. Pruitt and mc2 are confident that an
opportunity for savings for Wilmette residents and business owners will continue to exist next
year. However, with the upcoming ComEd smart meter installation in 2015/2016, the framework
of electrical aggregation is likely to change significantly. Therefore renewing for longer than one
year is not recommended at this time.
Concurrently, option 2 is not recommended as consortiums that have recently re-bid their
electrical loads have found results to be unfavorable with vendor margin costs increasing. The
LPA has one of the lowest vendor margins in the ComEd territory. Option 3 is not recommended
at this time as the potential for savings still exists. Members who do not wish to participate in the
program may leave at any time without a cost penalty.
Negotiations with mc2 are underway to extend the agreement for an additional year. If the
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Committee concurs with staff’s recommendation to extend the agreement for an additional year,
a formal request for Village Board action will be brought to the full Village Board in the first quarter
of 2015. Staff is seeking direction from the Committee on which option to pursue.
Documents Attached
1. Memo to Administration Committee – March 7, 2014
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Village Manager’s
Office

Date:

March 4, 2014

To:

Administration Committee

From:

John Prejzner, Assistant to the Village Manager

Subject:

Wilmette Power Purchasing Program (WP3)

(847) 853-7509
Fax (847) 853-7700

Background
On March 20, 2012 Wilmette voters approved a referendum authorizing the Village to
implement an electrical aggregation program (now known as the Wilmette Power Purchasing
Program, or WP3). In electrical aggregation, the Village bundles residential and small
commercial electrical accounts and bids out the supply of electricity to an Alternate Retail
Electric Supplier (ARES) in hopes of obtaining lower rates than through ComEd. Upon
passage of the referendum, the Village partnered with the Village of Kenilworth to create the
Lakeshore Power Alliance (LPA) in an effort to jointly implement an electrical aggregation
program. The LPA issued a Request for Proposals and as a result entered into a three year
agreement with mc squared energy services (mc2). The LPA worked with mc2 to secure a new
electricity supply rate of 4.035 cents per kilowatt hour (c/kWh), 54% lower than the ComEd
rate, for year one of the program effective August 2012 through May 2013. In March of 2013
the Village and the LPA (including new members Glenview and Northfield) conducted a repricing for year two and secured a rate of 4.977 c/kWh, which is still one of the lowest rates in
the area. This rate expires in May and there is one year remaining on the contract.
WP3 Statistics
There were approximately 9,500 ComEd accounts that were originally eligible for WP3. To
date, there are 9,262 active accounts in WP3 or approximately 97% of eligible customers. The
remaining 3% have opted-out of the program at no cost.
In addition to obtaining electricity supply rates far below ComEd’s rates, the Village also
implemented an Individual Choice Green Power Program which allowed residents to arrange
for mc2 to purchase Renewable Energy Credits (RECs) equal to their electrical usage. The
credits provide revenue for “green power producers”. Currently each credit costs 0.1 c/kwh,

therefore participants in the program have a higher rate of 5.077 c/kWh. To date, there are
384 (4% of active accounts) customers that have enrolled in the program. This optional feature
of WP3 not only provides an easy way for participants to purchase RECs, it provides the RECs
at a significantly discounted price compared to purchasing such credits on the open market.
As mentioned above, the WP3 rate provides substantial savings to participants. Through the
end of January 2014, the average household in Wilmette has already saved $391. The
cumulative savings for participating Wilmette residents and small business owners to date is
$3.7 million.
Anticipated Renewal Price
The contract with mc2 is for a period of three years. However, the rates are renewed each
year to coincide with the ComEd price renewal. With the upcoming expiration of the second
year rate in May, the Village has begun working with the LPA, the Illinois Community Choice
Aggregation Network (ICCAN - the LPA’s consultant), and mc2 on the price renewal process.
In discussions with ICCAN and mc2, as in the year two re-pricing, the LPA is expecting a
significant rate increase. The rate is comprised of many different pricing elements, most of
them set by tariffs and governing bodies. There is one pricing element that accounts for nearly
the entire price increase: capacity charges. Capacity charges are set by PJM, the regional
transmission organization that oversees the electricity market in this region. The change in
capacity charges is outlined below:

Capacity

Current Price
0.282 c/kWh

Projected Price
1.387 c/kWh

Increase
1.1 c/kWh (390%)

The cost of electricity, the only pricing component which the Village and mc2 go out to the
market for, is projected to remain relatively flat.
Taking into account all of the pricing elements, ICCAN and mc2 are estimating that the price
for year three of the contract (June 2014 – May 2015) will be around 6 c/kWh (approximately
20% increase from year two of WP3). Below is a summary of the pricing components for years
two and three.

Cost Component
Shaped Energy with Losses
Capacity
Transmission (w/out Jan '15 change)
Vendor Margin
Others
Fixed Total Price

Year
Year 3
2
Projected Change
3.907
4.170
0.263
0.282
1.387
1.105
0.520
0.600
0.080
0.049
0.049
0.000
0.219
0.396
0.177
4.977
6.602
1.625

The price of 6.602 c/kWh is based on the most recent price quote for the LPA. Members of
the LPA and ICCAN believe that a price below this rate can be achieved (see Price Renewal
Process section below) and is being adversely impacted by the current weather conditions.

One pricing component outlined above, transmission, is subject to change during the term of
the year three price. Effective January 2015, ComEd will be changing the way transmission
costs are allocated. These costs are designed to allow ComEd to recover costs associated
with transmission and are set entirely by ComEd. Historically, these costs were fixed and
equal among all ComEd customers. However, due to the City of Chicago entering the
municipal aggregation field, Chicago has lobbied ComEd to change how transmission costs
are allocated. Beginning in January 2015, ComEd will now charge different users a different
transmission rate resulting in larger residential users (such as those in the LPA) having higher
costs than smaller single family homes (such as those in Chicago). Because this rate structure
is unknown at this time, it is not being factored into the rate. However, when this rate is
established, mc2 will pass this cost along to WP3 participants during the middle of the year 3
price. Renewal letters and subsequent rate adjustment letters will detail this change. Because
this charge is established by ComEd, all ComEd users pay transmission costs whether they
receive electricity supply from mc2 or ComEd. Therefore, there is no disadvantage to being
an mc2 customer.
The ComEd price to compare for the upcoming term is still unknown. However, it is anticipated
that the rate will be not be announced until late spring. The capacity charge increase
discussed above will also be passed onto ComEd users and aggregation members in other
municipalities (meaning there is no disadvantage to remaining a participant in WP3). Based
on ICCAN’s estimates, the ComEd rate is projected to increase to a price around 6.6 to 7.2
c/kWh. In addition to this fixed ComEd rate, ComEd has a Purchased Electricity Adjustment
(PEA) which can fluctuate +/- 0.5 c/kWh month to month. ICCAN believes that the PEA will
be +0.5 c/kWh for the foreseeable future, increasing the ComEd rate even more.
Price Renewal Process
The LPA recently met with mc2 and ICCAN to discuss the best process for renewing the rate.
Given the volatility of the commodity market, ICCAN is recommending that the LPA establish
a target range for the rate. This range will provide guidance to mc2 to inform that LPA when
the market approaches the desired prices. ICCAN has recommended that the LPA establish
a rate of 5.8 c/kWh as the target price. Therefore, if mc2 is able to establish a rate at 5.8 c/kWh,
it will provide an actionable quote to the LPA which will be executed the same day. While 5.8
c/kWh is an actionable target price, the LPA is prepared to execute a price in the range of 5.8
to 6.0 c/kWh. Recent price quotes, including the one outlined above, have been significantly
above 6.0 c/kWh, largely attributed to the high natural gas prices and cold weather. ICCAN
has stated that warmer weather should lead to a drop in the price quotes.
Timeline and Further Steps
mc2 and ICCAN are currently monitoring the market for the desired range. While the current
rate expires at the end of May, it is the LPA’s goal to have a rate established before mid-April.
This will allow ample time to notify residents about the rate change and also provide an
opportunity for non-participants in WP3 to join. Below are the items that need to be completed
in order to renew the rate along with the anticipated timeline.

Date
March
Mid-April
Mid-April
Early-May
Mid-May
Mid-May
5/25/14
6/29/14

Activity
Identify ComEd Price to Compare
Establish rate w/ mc2
Send out renewal letters
Opt Out list sent to ComEd for new account numbers
ComEd sends back eligible account numbers
New member enrollment list sent to ComEd
First meter cycle start with new rate
First meter cycle read with new rate

mc2, working with the Village, will send out letters to all ComEd customers, however the letters
will vary based on the category of customer. Current WP3 participants will receive renewal
letters informing them of the price renewal. ComEd customers who are not enrolled with an
alternative supplier besides mc2 will receive an automatic enrollment letter allowing them to
opt-out (this will consist mostly of residents that have moved in to Wilmette after the initial optout period in 2013). Lastly, customers who are enrolled with another supplier and are not WP3
participants will receive a notification letter informing them that they can join WP3, but must
affirmatively do so. As a reminder, WP3 participants can leave the program at any time with
no penalty and new members can join at any time as well.
The Board has previously authorized the Village Manager to execute the renewals of the price
therefore no Village Board action is required.
Attached are PowerPoint slides from mc2 providing more information on regulatory changes.

Village Manager’s Office
Office

Date:

January 7, 2015

To:

Village Board Administration Committee

From:

Michael Braiman, Assistant Village Manager
John Prejzner, Assistant to the Village Manager

Subject:

Electronic Village Board Packets

(847) 853-7509
Fax (847) 853-7700

Staff is seeking input from the Administration Committee to determine whether Board
members would prefer to transition to electronic Village Board packets. If there is interest
in eliminating paper packets, there are several factors for the Committee to consider:


Should tablets be provided to Board members for use in reviewing the packets and
at meetings?



Should land use cases continue to be provided in paper copy?



Should financial reports continue to be provided in paper copy?



Should all Board members be required to utilize the electronic packet or can
individual Board members request paper copies?

In 2014, there were 23 Board packets resulting in 50,533 pieces of paper copied and
provided to the Village Board. Given favorable pricing on paper and copy machine leases,
the hard costs to produce the packets is approximately $600 annually. Copying, collating
and delivering the packets takes about four staff hours per meeting, costing $3,220 in
staff time each year.
A demonstration tablet with a sample electronic packet will be provided at Tuesday’s
Committee meeting for Board members to review.
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Village Manager’s Office
Office

Date:

January 7, 2015

To:

Timothy J. Frenzer, Village Manager

From:

Michael Braiman, Assistant Village Manager
John Prejzner, Assistant to the Village Manager

Subject:

Proposed Revisions to the Village Board Agenda Format

(847) 853-7509
Fax (847) 853-7700

In an effort to refresh the Village Board agenda, Staff is proposing changes to the agenda
format which will:


Simplify the document, making it easier for residents to follow the meeting and to
determine which items are on the consent agenda



Streamline the agenda by no longer listing each item twice, reducing the amount
of time it takes to prepare the document and the likelihood for error (currently items
are listed under the consent agenda and under committee reports)

The proposed agenda is attached for the Committee’s review. If the Committee is in
agreement to utilize the new format, the agenda will be included in Manager’s Notes for
review and comment by the full Village Board. The new agenda format would then be
utilized at the first Village Board meeting in February.
Documents Attached
1. Proposed Village Board Agenda Format
2. Existing Village Board Agenda Format

Page 1 of 1

1200 Wilmette Avenue
WILMETTE, ILLINOIS 60091-0040
AGENDA FOR THE REGULAR MEETING OF THE
PRESIDENT AND BOARD OF TRUSTEES
Village Board Council Chambers
Tuesday, November 11, 2014
7:30 p.m.
1.0

ROLL CALL

3.0

PUBLIC COMMENT

4.0

REPORTS OF OFFICERS

5.0

CONSENT AGENDA
(The matters listed for consideration on the Consent Agenda are items of routine
business, land use items coming to the Village Board with a positive
recommendation from a hearing body, and other items that appear to have the
unanimous support of the Board of Trustees. The Village President will inquire if
any member of the Board or member of the public wishes to discuss any item on
the Consent Agenda. If such a request is made, the matter will be removed from
the Consent Agenda and will be taken up by the Village Board in the order shown.
Thereafter, the Village President will request a motion and second for passage of
all remaining items listed. The resulting roll call vote on the Consent Agenda will be
applicable to each remaining agenda item. Any item removed from the Consent
Agenda is subject to a five-minute time limit):
5.1
5.2
5.3

Approval of minutes of the Regular Board meeting held October 28, 2014.
Approval of minutes of the Committee of the Whole meeting held
September 22, 2014.
Approval of minutes of the Committee of the Whole meeting held October
28, 2014.

LAND USE COMMITTEE
5.4
5.5
5.6
5.7
5.8

5.9

Adoption of Ordinance #2014-O-65 authorizing a zoning map amendment.
Adoption of Ordinance #2014-O-58 amending the Zoning Ordinance solar
regulations.
Adoption of Ordinance #2014-O-59 amending the Zoning Ordinance
Planned Unit Development regulations.
Adoption of Ordinance #2014-O-50 making technical amendments to the
April 1, 2014 Zoning Ordinance.
ZBA Case #2014-Z-42, 1218 Washington Avenue regarding a request for
a variation to permit the construction of a second-story addition on the
legal non-conforming structure in accordance with the plans submitted;
adoption of Ordinance #2014-O-68.
ZBA Case #2014-Z-47, 1935 Thornwood Avenue regarding a request for
variations to permit the replacement of the existing attached garage with a
two-story addition on the legal non-conforming structure in accordance
with the plans submitted; adoption of Ordinance #2014-O-69.

FINANCE COMMITTEE
5.10
5.11
5.12
5.13
5.14

Approval of the October 2014 Disbursements Report.
Adoption of Resolution #2014-R-30 authorizing a fund transfer from the
Water Fund to the General Fund for fiscal year 2014.
Adoption of Ordinance #2014-O-64 amending the Village Code, Chapter 2
to implement the Budget Officer System.
Introduction of Ordinance #2014-O-67 adopting the 2015 Fiscal Year
Budget.
Introduction of Ordinance #2014-O-66 regarding increasing the monthly
refuse fee from $22.39 to $23.17 effective January 1, 2015.

ADMINISTRATION COMMITTEE
5.15
5.16

Minutes, Board of Fire and Police Commissioners.
Approval of five year contract, Des Plaines Office Equipment, Elk Grove
Village, IL for the lease of four copiers.

MUNICIPAL SERVICES COMMITTEE
5.17

Adoption of Resolution #2014-R-27 approving an intergovernmental
agreement between the Metropolitan Water Reclamation District of
Greater Chicago and the Village of Wilmette for the Rain Barrel Program.

UNFINISHED BUSINESS
5.18
5.19
5.20
5.21

Notice of vacancy, Housing Commission.
Notice of vacancy, Housing Commission.
Notice of vacancy, Electrical Commission.
Notice of vacancy, Environmental and Energy Commission.
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5.22
5.23
5.24
5.25
5.26

Notice of vacancy, Housing Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Human Relations Commission.

NEW BUSINESS
5.27

6.0

Notice of vacancy, Electric Commission.

STANDING COMMITTEE REPORTS:

6.1 LAND USE
All items listed on the Consent Agenda
6.2 FINANCE
6.2.1 Public hearing on Village of Wilmette’s appropriations for Fiscal Year
2015 (Budget 2015).
6.2.2 Adoption of Ordinance #2014-O-67 adopting the 2015 Fiscal Year Budget.
6.3 ADMINISTRATION
All items listed on the Consent Agenda
6.4 MUNICIPAL SERVICES
All items listed on the Consent Agenda
6.5 PUBLIC SAFETY
No report
6.6 JUDICIARY
No report

7.0

ADJOURNMENT
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VILLAGE OF WILMETTE
1200 Wilmette Avenue
WILMETTE, ILLINOIS 60091-0040
(847) 251-2700
FAX (847) 853-7700
TDD (847) 853-7634
EMAIL wilmette@wilmette.com

AGENDA FOR THE REGULAR MEETING OF THE
PRESIDENT AND BOARD OF TRUSTEES

Tuesday, November 11, 2014
7:30 p.m.
ITEM:

1.0

ROLL CALL:

2.0

APPROVAL OF MINUTES:

3.0

2.1

Approval of minutes of the Regular Board meeting held October 28, 2014.

2.2

Approval of minutes of the Committee of the Whole meeting held
September 22, 2014.

2.3

Approval of minutes of the Committee of the Whole meeting held October
28, 2014.

PETITIONS AND COMMUNICATIONS:

1

4.0

REPORTS OF OFFICERS:

*4.1 Consent Agenda (Any item removed from the Consent Agenda is subject to a fiveminute time limit):
6.11
6.12
6.13
6.14
6.15

6.16

6.21
6.22
6.23
6.24
6.25

Adoption of Ordinance #2014-O-65 authorizing a zoning map amendment.
Adoption of Ordinance #2014-O-58 amending the Zoning Ordinance solar
regulations.
Adoption of Ordinance #2014-O-59 amending the Zoning Ordinance
Planned Unit Development regulations.
Adoption of Ordinance #2014-O-50 making technical amendments to the
April 1, 2014 Zoning Ordinance.
ZBA Case #2014-Z-42, 1218 Washington Avenue regarding a request for
a variation to permit the construction of a second-story addition on the
legal non-conforming structure in accordance with the plans submitted;
adoption of Ordinance #2014-O-68.
ZBA Case #2014-Z-47, 1935 Thornwood Avenue regarding a request for
variations to permit the replacement of the existing attached garage with a
two-story addition on the legal non-conforming structure in accordance
with the plans submitted; adoption of Ordinance #2014-O-69.
Approval of the October 2014 Disbursements Report.
Adoption of Resolution #2014-R-30 authorizing a fund transfer from the
Water Fund to the General Fund for fiscal year 2014.
Adoption of Ordinance #2014-O-64 amending the Village Code, Chapter 2
to implement the Budget Officer System.
Introduction of Ordinance #2014-O-67 adopting the 2015 Fiscal Year
Budget.
Introduction of Ordinance #2014-O-66 regarding increasing the monthly
refuse fee from $22.39 to $23.17 effective January 1, 2015.

6.31
6.32

Minutes, Board of Fire and Police Commissioners.
Approval of five year contract, Des Plaines Office Equipment, Elk Grove
Village, IL for the lease of four copiers.

6.41

Adoption of Resolution #2014-R-27 approving an intergovernmental
agreement between the Metropolitan Water Reclamation District of
Greater Chicago and the Village of Wilmette for the Rain Barrel Program.

8.1
8.2

Notice of vacancy, Housing Commission.
Notice of vacancy, Housing Commission.
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8.3
8.4
8.5
8.6
8.7
8.8
8.9

Notice of vacancy, Electrical Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Housing Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Environmental and Energy Commission.
Notice of vacancy, Human Relations Commission.

9.1

Notice of vacancy, Electric Commission.

5.0

REPORT OF THE LIQUOR CONTROL COMMISSIONER:

6.0

STANDING COMMITTEE REPORTS:

6.1 LAND USE COMMITTEE REPORT:
*6.11 Adoption of Ordinance #2014-O-65 authorizing a zoning map amendment.
*6.12 Adoption of Ordinance #2014-O-58 amending the Zoning Ordinance solar
regulations.
*6.13 Adoption of Ordinance #2014-O-59 amending the Zoning Ordinance
Planned Unit Development regulations.
*6.14 Adoption of Ordinance #2014-O-50 making technical amendments to the
April 1, 2014 Zoning Ordinance.
*6.15 Zoning Board of Appeals Case #2014-Z-42, 1218 Washington Avenue
regarding a request for a 4 space parking variation to permit the
construction of a second-story addition on the legal non-conforming
structure in accordance with the plans submitted; adoption of Ordinance
#2014-O-68.
*6.16 Zoning Board of Appeals Case #2014-Z-47, 1935 Thornwood Avenue
regarding a request for a 0.13’ side yard setback variation and a 0.87’
combined side yard setback variation to permit the replacement of the
existing attached garage with a two-story addition on the legal nonconforming structure in accordance with the plans submitted; adoption of
Ordinance #2014-O-69.
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6.2 FINANCE COMMITTEE REPORT:
*6.21 Approval of the October 2014 Disbursements Report.
*6.22 Adoption of Resolution #2014-R-30 authorizing a fund transfer from the
Water Fund to the General Fund for fiscal year 2014.
*6.23 Adoption of Ordinance #2014-O-64 amending the Village Code, Chapter 2
to implement the Budget Officer System.
*6.24 Introduction of Ordinance #2014-O-67 adopting the 2015 Fiscal Year
Budget.
*6.25 Introduction of Ordinance #2014-O-66 regarding increasing the monthly
refuse fee from $22.39 to $23.17 effective January 1, 2015.
6.3 ADMINISTRATION COMMITTEE REPORT:
*6.31 Presentation of minutes of the Board of Fire and Police Commissioners
meeting held September 17, 2014.
*6.32 Approval of five year contract in the amount of $77,280 with Des Plaines
Office Equipment, Elk Grove Village, IL for the lease of four copiers.
6.4 MUNICIPAL SERVICES COMMITTEE REPORT:
*6.41 Adoption of Resolution #2014-R-27 approving an intergovernmental
agreement between the Metropolitan Water Reclamation District of
Greater Chicago and the Village of Wilmette for the Rain Barrel Program.
6.5 PUBLIC SAFETY COMMITTEE REPORT:

6.6 JUDICIARY COMMITTEE REPORT:

7.0

REPORTS FROM SPECIAL COMMITTEES:
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8.0

9.0

UNFINISHED BUSINESS:
*8.1

Notice of vacancy on the Housing Commission due to the term expiration
of Jack Rosenberg.

*8.2

Notice of vacancy on the Housing Commission due to the term expiration of
Gregory Braun.

*8.3

Notice of vacancy on the Electrical Commission due to the term expiration
of Robert May.

*8.4

Notice of vacancy on the Environmental and Energy Commission due to
the term expiration of Debra Favre.

*8.5

Notice of vacancy on the Housing Commission due to the term expiration
of Jane Hornstein.

*8.6

Notice of vacancy on the Environmental and Energy Commission due to
the term expiration of Chris Dunn.

*8.7

Notice of vacancy on the Environmental and Energy Commission due to
the term expiration of Patrick Meara.

*8.8

Notice of vacancy on the Environmental and Energy Commission due to
the term expiration of John Anderson.

*8.9

Notice of vacancy on the Human Relations Commission due to the term
expiration of David Pollak.

NEW BUSINESS:
*9.1

10.0

Notice of vacancy on the Electric Commission due to the term limit of
James Dominik.

ADJOURNMENT:
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