
 
 

 

If you are a person with a disability and need special accommodations to participate in 

and/or attend any Village public meeting, please notify the Village Manager’s Office at 

(847) 853-7509 or TDD (847) 853-7634.  For additional information 

please call (847) 853-7511, the Village Clerk’s Office. 

NOTICE OF MEETING 

OF THE  

BOARD OF FIRE AND POLICE COMMISSIONERS 

 

MAY 28, 2019 AT 5:00 P.M. 

COMMITTEE MEETING ROOM OF WILMETTE VILLAGE HALL 

1200 WILMETTE AVENUE, WILMETTE, ILLINOIS 

 

AGENDA 

 

I. Call to Order 

 

II. Public Comment 

 

III. Approval of Minutes 

 

a. May 17, 2019 

 

IV. Approval of the 2019 Police Officer Original Appointment 

Examination Timeline and Authorize Staff to Make Changes Should 

the Need Arise 

 

V. Set Minimum Passing Score for the Police Written and Written 

Subjective Examination 

 

VI. Changes to the Board of Fire and Police Commissioners Rules and 

Regulations 

 

VII. Closed Session Pursuant to Section 2(c)(1) of the Open Meetings Act 

to Conduct Interviews for the Sergeant Promotional Process 

 

VIII. Establish Interview Scores for Sergeant Promotional Process 

 

IX. Approve Sergeant Eligibility Register 

 

X. Other Business 

 

XI. Adjournment 

 

Todd Ehlman, Chair 
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Date:  May 22, 2019 
 
To:  Board of Fire and Police Commissioners 
 
From:  John Prejzner, Assistant Director of Administrative Services  
 
Subject: Police Officers Recruitment Timeline 
 
 
Background 
The Village’s hiring practices of sworn public safety personnel is governed by the Rules 
and Regulations of the Board of Fire and Police Commissioners (BOFPC). In compliance 
with the rules the Village maintains an Eligible Register for Police Officers. The current 
eligibility register was established June 12, 2018 and expires June 12, 2019.   
 
New Recruitment Cycle 
As set forth in Chapter 3, Section 7 (c), staff interviews the top 35 police officer candidates 
from the eligibility register. Those candidates are then ranked into the following 
categories: highly recommended, recommended, and not recommended. Generally, the 
Department looks to hire those identified in the highly recommended categories. 
Currently, there are no candidates in the highly recommended category.  
 
Therefore, staff is recommending that a new recruitment process be conducted to create 
a new eligibility register. Staff is also requesting that the Board authorize staff to make 
amendments to the timeline should the need arise as to not create delays in the process. 
The proposed recruitment cycle has the following key dates: 
 

 Week of June 3 – applications made available to public 

 July 30 – applications due 

 August 24 – written test administered 

 Upon Receipt of Results – post eligibility register 

 September 9-20 – conduct administrative interviews 
 
Written Examination 
I/O Solutions will create and administer the written exam tentatively scheduled for August 
24, consisting of separate cognitive (written) and situational based exams (written 
subjective). Each exam is scored separately and combined into the final composite score 
with a 50/50 weighting.  
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Since at least 1996, the Board has set the minimum passing score at 70 (lowest score 
allowed by the BOFPC rules). It was recommended during a previous recruitment cycle 
that the Board set this passing score at the outset of the process.  
 
Recommended Motions 

 Move to approve the 2019 Police Officer Original Appointment Examination 
Timeline and authorize staff to make changes should the need arise.  

 Move to set a minimum passing score of 70% for the police written and written 
subjective examination. 

 
Documents Attached 

1. 2019 Police Officer Recruitment Timeline 



 

2019 Police Officer Original Appointment Examinations 

 

 

 

 Task  Responsibility  Date 

1. Adopt recruitment timeline Commission                               TBD 

2. Applications made available to public Staff                Week of June 3 

3. Advertise and publish legal notice Staff                                            
At least 2 weeks prior to July 

30 

4. P.O.W.E.R. Test NIPSTA or other available agency Various dates 

5. Applications Due Selection Works  July 30 

6. Written Test  Commission and staff 
August 24 (pending approval 

from Loyola) 

7. Written test results distributed to Commission Staff Upon receipt of results 

8. Set passing score, notify candidates & establish list Commission - formal action required Upon receipt of results 

9. Post list Staff Upon Approval 

10. Proof of College Degree Required (if graduating in 

spring 2019) 
I/O Solutions  Before posting list 

11. Administrative interviews conducted  Staff Weeks of September 9 & 16 

12. Conditional Offers Made Staff & Commission TBD 

13. Pre-employment Screens Completed Staff TBD 

14. Oral Interview with Commission Staff & Commission TBD 

15. Police Academy Staff January 6 



 
 

             
To:  Board of Fire and Police Commissioners 
 
From:  John Prejzner, Assistant Director of Administrative Services 
 
Date:  May 22, 2019  
 
Subject: Changes to Rules and Regulations 
 
 
Recommendation 
 
Approve changes to Chapter IIIA of the Board of Fire and Police Commissioners Rules 
and Regulations.  
 
Discussion 
 
Chapter IIIA of the Board of Fire and Police Commissioners Rules and Regulations 
discuss the original appointment examination process for the Police Department (police 
officer recruitment). Specifically, Section 7(c) states that: “All vacancies in the Police 
Department shall be filled by the Board with one (1) of the candidates from a group 
consisting of the candidates who rank in the top thirty five (35) of all those candidates for 
original appointment on the Eligible Register at that time.”  
 
Staff has found that this section prohibits staff from administering the staff interviews to 
more than 35 candidates on the eligibility register. Interviewing more than 35 candidates 
would be desired should there be no candidates ranked in the “Highly Recommended” 
category and to avoid conducting a new recruitment process, sometimes required sooner 
than 6 months after posting of the list.  
 
Staff is proposing the following rule change to allow staff to interview more than 35 
candidates, subject to the approval of the Board. The Board would have to authorize staff 
to interview more than 35 candidates by approving a set number of candidates to be 
interviewed.  
 
Document Attached: 

1. Chapter III A Revised and Clean Versions 
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CHAPTER III-A - ORIGINAL APPOINTMENT EXAMINATIONS (POLICE DEPARTMENT) 

  

Section 1 Examinations 

 

The Board shall call examinations to fill vacancies in the service, or to provide 

eligible registers for the service in which vacancies are liable to occur.  A call for 

such examination shall be entered in the minutes of the Board and shall include a 

statement of: 

 

(a) The time and place where such examination will be held. 

 

(b) The time period through which applications will be accepted. 

 

(c) The position to be filled from the resulting eligible register. 

 
Revised 5/2001 

(d) The Board may, in its discretion, state a specific date and time for candidates 

for the position of police officer to submit proof of having a bachelor’s degree 

from an accredited college or university. 

 

Section 2 Types of Examination 

 

Revised 5/9/12 Each component of the original appointment testing process shall be documented 

as having validity and utility.   The selection process and test components will be 

conducted under the supervision of the Board to preserve the integrity of the 

examination process.  Individual components of the process may be delegated, at 

the Board’s discretion, to qualified agents. 

 

Original appointment examinations for positions in the Police Department shall 

include the following elements administered in the sequence designated by the 

Board.  Failure to achieve the minimum-passing grade in any examination 

disqualifies the candidate from further participation. 

 

(a) Physical Examination 

 

Police Department 

All candidates shall submit themselves to a valid and job-related 

physical fitness test to be conducted as the Board may direct.  

Certification of successful completion of the physical agility test will 

be valid for a period of one year. 

 

(b) Written Examination 

 

Revised 5/9/12 The material used in this examination, which may consist of separate 

parts, shall be of such a nature that it will adequately outline the 

candidate's mental ability to assimilate training and the work styles of 

candidates as they relate to the position of Police Officer.  
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(c) Written Subjective Examination 
Revised 2/13/13 

All candidates shall submit to a Written Situation-Based Style Assessment 

Examination in the form and manner determined by the Board. The 

Subjective Examination shall assess skills and work styles of the 

candidates as they relate to public safety positions.   

 

(d) Administrative Interview 

 

Any candidate for an original position with the Police department of the 

Village of Wilmette, Illinois, shall, at the discretion of the Board, submit 

to an interview by a panel of members, designated by the Chief from the 

affected department. 

 

Questions shall be asked of the candidate that will enable the panel to 

evaluate the candidate's suitability for the position in that department.  A 

uniform approach will be used in questioning all candidates. 

 

Failure to appear for this interview disqualifies the candidate from any 

further participation.  The Board shall strike such candidate's name from 

the Eligible Register. 

 

 

(e) Polygraph Examination 

 

A candidate on notification of a pending appointment shall submit to a 

Polygraph Device Deceptive test, commonly known as a Lie Detector 

Test, at such time and place as the Board may in writing designate.  Such 

test shall be given without expense to the candidate and be administered 

by a Detection of Deception Examiner certified by the State of Illinois.  

Polygraph examination results will not be considered as the single 

determinant of employment status, but will be considered together with 

the results of other tests, examinations and interviews to determine 

eligibility.  

 

(f) Psychological Examination 

 

A candidate on notification of a pending appointment shall submit to a 

Psychological Examination by such Psychologist as the Board may 

designate.  Such examination shall be without expense to the candidate. 

Failure of the candidate to receive an evaluation satisfactory to the Board 

shall be grounds for disqualification. 
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(g) Physiological and Medical Examination 

 

A candidate on notification of a pending appointment shall submit to a 

physiological and medical examination including drug analysis by a 

licensed medical practitioner designated by the Board. 

 

   (h) Background Investigation 

 

Revised 5/9/12 A background investigation of each candidate who has successfully passed 

the above tests and examinations will be conducted to obtain verification 

of the candidate's qualifying credentials, review the candidate's criminal 

record (if any), and verify at least three (3) personal references of the 

candidate.   A record of each candidate's background investigation shall be 

maintained on file for at least five (5) years. 

 

(i) Oral Examination by the Board 

 

Questions shall be asked of the candidate that will enable the 

Commissioners to evaluate the candidate's suitability for the position.  A 

uniform approach will be used in questioning all candidates for each 

affected department. 

 

Failure to appear for this interview disqualifies the candidate from any 

further participation.  The Board shall strike such candidate's name from 

the Eligible Register. 

 

Section 3 Test Procedures 

 

 

(a) Written Examination and Written Subjective Examination 
Revised 2/13/13 

The identity of each candidate taking a written examination for 

appointment shall be concealed.  No signature shall be placed upon the 

examination papers.  No marks of identification tending to disclose the 

identity of the candidates shall be placed upon the examination papers.  

Papers of persons violating this rule may be marked rejected.  For each 

examination, the Board shall determine the minimum passing combined 

score consisting of the written and written subjective examinations.  In no 

case shall a score below seventy (70) percent be considered a passing 

grade. 

 

Once the minimum passing combined score has been determined by Board 

action, it shall not be changed.  The decision of the Board as to the 

minimum passing combined score shall be recorded in the minutes of the 

Board meeting. 
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(b) Oral Examination 

 

In no event shall fewer than two (2) Commissioners conduct the Oral 

Examination.  No Oral Examination shall be conducted except at a regular 

or special meeting of the Board. 

 

Questions shall be asked of the candidate that will enable the 

Commissioners to evaluate the candidate's suitability for the position.  A 

uniform approach will be used in questioning all candidates.  In no case 

shall a score below seventy (70) percent be considered a passing grade. 

 

Section 4 Examination Scoring  
Revised 2/13/13 

  Examination    Minimum Passing Grade 

 

 Physical Examination     Pass/Fail 

 Written and Written Subjective Examinations Determined by the Board 

 Administrative Interview    Pass/Fail 

 Polygraph Examination    Pass/Fail 

 Psychological Examination    Pass/Fail 

 Physiological and Medical Examination  Pass/Fail 

 Background Investigation    Pass/Fail 

 Oral Examination by the Board   70% 

 

The combined score of the written examination and the written subjective 

examination shall be calculated on a 100-point scale, with both the written 

examination and the written subjective examination having a weighted score of 

50%. The oral examination grade is based on a maximum of 100%.  No 

preference points or credits are applied. 

 

Section 5 Equal Opportunity Employer 

 

Revised 5/9/12 The Village of Wilmette is an Equal Opportunity Employer and employs without 

regard to sex, sexual orientation (including heterosexuality, homosexuality,  

bisexuality, gender identity ) race, color, national origin, religion, age, handicap.  

To that end the examination processes in these rules shall be designed and 

administered so as to test merit and fitness for the duties of the employees covered 

by these rules and to minimize adverse impacts on any particular group (except 

where a bona fide occupational qualification exists). 

 

Section 6 Requirements for Eligible Register 
Revised 2/13/13 

The Board will prepare, post and keep an Eligible Register of the candidates 

successfully passing all examinations.  All candidates who have passed the 

physical, written and written subjective examinations and complied with all other 

requirements for the initial application for the position of Police Officer shall be 

posted on an Eligible Register. 
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Section 7 Eligible Register 
Revised 2/13/13 

(a) Candidates shall take rank upon the Eligible Register in order of their 

relative excellence as determined by written and written subjective 

examinations.  The minimum passing grade as set by the Board is required 

for listing on the Eligible Register.   

 

(b) The Eligible Register of the Police Department will remain in force for six 

(6) months from the date of posting.  The Commissioners may, in their 

discretion, provide for one or more extensions of the duration of the 

Eligible Register, said extensions to be for no more than six (6) months 

each, and the total duration of such register shall not exceed twenty-four 

(24) months. 

 

(c) All Each vacancies vacancy in the Police Department shall be filled by the 

Board with one (1) of the candidates from the Eligible Register.a group 

consisting of the candidates who rank in the top thirty five (35) of all those 

candidates for original appointment on the Eligible Register at that time.  

If thirty five (35) or fewer candidates remain on the Eligible Register, all 

thirty five (35) or fewer candidates shall be eligible for appointment.  Prior 

to any conditional offer of employment, each candidate, in the manner 

provided for in this paragraph, must submit to the Administrative 

Interview. The Aadministrative iInterview shall be given to all eligible at 

least the  group consisting of the candidates who rank in the top thirty five 

(35) of all those candidates for original appointment on the Eligible 

Register at that time. The Board may, in its discretion, determine that 

candidates in excess of the top thirty five (35) candidates to be 

interviewed, may also be required to submit for the Administrative 

Interview. candidates as determined in this paragraph.  Upon receipt of a 

conditional offer of employment, candidates shall proceed through the 

remaining examinations. 

 

(d) If any candidate on an Eligible Register declines a conditional or final 

offer of employment, the Board shall strike such candidate from the 

Eligible Register. 

 

Section 8 Reapplication 

 

Candidates who have been disqualified may reapply for a subsequent or later job 

opening.  Reapplication will be processed as new applications. 
 
Revised 3/2005 
 

 

Section 9 Probationary Period 
Revised 5/9/12 
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(a) The probationary period for original appointees to the Police Department, 

any extension thereof, and discharge of such employee during the period 

of probation or extension thereof, as the case may be, shall be as provided 

in the applicable collective bargaining agreement covering each 

Department. 

 

(b) A Police Officer is required to successfully complete, within the 

probationary period, the Police Officer Basic Training Course prescribed 

by the Illinois Police Training Standards Board, and achieve State Peace 

Officer certification. 

        

 

Section 10 Finality 

 

All examination papers shall be and become the property of the Board or the 

Board's designee and the grading thereof by the Board shall be final and 

conclusive and not subject to review by this board or any board or tribunal of any 

kind or description. 
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CHAPTER III-A - ORIGINAL APPOINTMENT EXAMINATIONS (POLICE DEPARTMENT) 

  

Section 1 Examinations 

 

The Board shall call examinations to fill vacancies in the service, or to provide 

eligible registers for the service in which vacancies are liable to occur.  A call for 

such examination shall be entered in the minutes of the Board and shall include a 

statement of: 

 

(a) The time and place where such examination will be held. 

 

(b) The time period through which applications will be accepted. 

 

(c) The position to be filled from the resulting eligible register. 

 
Revised 5/2001 

(d) The Board may, in its discretion, state a specific date and time for candidates 

for the position of police officer to submit proof of having a bachelor’s degree 

from an accredited college or university. 

 

Section 2 Types of Examination 

 

Revised 5/9/12 Each component of the original appointment testing process shall be documented 

as having validity and utility.   The selection process and test components will be 

conducted under the supervision of the Board to preserve the integrity of the 

examination process.  Individual components of the process may be delegated, at 

the Board’s discretion, to qualified agents. 

 

Original appointment examinations for positions in the Police Department shall 

include the following elements administered in the sequence designated by the 

Board.  Failure to achieve the minimum-passing grade in any examination 

disqualifies the candidate from further participation. 

 

(a) Physical Examination 

 

Police Department 

All candidates shall submit themselves to a valid and job-related 

physical fitness test to be conducted as the Board may direct.  

Certification of successful completion of the physical agility test will 

be valid for a period of one year. 

 

(b) Written Examination 

 

Revised 5/9/12 The material used in this examination, which may consist of separate 

parts, shall be of such a nature that it will adequately outline the 

candidate's mental ability to assimilate training and the work styles of 

candidates as they relate to the position of Police Officer.  
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(c) Written Subjective Examination 
Revised 2/13/13 

All candidates shall submit to a Written Situation-Based Style Assessment 

Examination in the form and manner determined by the Board. The 

Subjective Examination shall assess skills and work styles of the 

candidates as they relate to public safety positions.   

 

(d) Administrative Interview 

 

Any candidate for an original position with the Police department of the 

Village of Wilmette, Illinois, shall, at the discretion of the Board, submit 

to an interview by a panel of members, designated by the Chief from the 

affected department. 

 

Questions shall be asked of the candidate that will enable the panel to 

evaluate the candidate's suitability for the position in that department.  A 

uniform approach will be used in questioning all candidates. 

 

Failure to appear for this interview disqualifies the candidate from any 

further participation.  The Board shall strike such candidate's name from 

the Eligible Register. 

 

 

(e) Polygraph Examination 

 

A candidate on notification of a pending appointment shall submit to a 

Polygraph Device Deceptive test, commonly known as a Lie Detector 

Test, at such time and place as the Board may in writing designate.  Such 

test shall be given without expense to the candidate and be administered 

by a Detection of Deception Examiner certified by the State of Illinois.  

Polygraph examination results will not be considered as the single 

determinant of employment status, but will be considered together with 

the results of other tests, examinations and interviews to determine 

eligibility.  

 

(f) Psychological Examination 

 

A candidate on notification of a pending appointment shall submit to a 

Psychological Examination by such Psychologist as the Board may 

designate.  Such examination shall be without expense to the candidate. 

Failure of the candidate to receive an evaluation satisfactory to the Board 

shall be grounds for disqualification. 
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(g) Physiological and Medical Examination 

 

A candidate on notification of a pending appointment shall submit to a 

physiological and medical examination including drug analysis by a 

licensed medical practitioner designated by the Board. 

 

   (h) Background Investigation 

 

Revised 5/9/12 A background investigation of each candidate who has successfully passed 

the above tests and examinations will be conducted to obtain verification 

of the candidate's qualifying credentials, review the candidate's criminal 

record (if any), and verify at least three (3) personal references of the 

candidate.   A record of each candidate's background investigation shall be 

maintained on file for at least five (5) years. 

 

(i) Oral Examination by the Board 

 

Questions shall be asked of the candidate that will enable the 

Commissioners to evaluate the candidate's suitability for the position.  A 

uniform approach will be used in questioning all candidates for each 

affected department. 

 

Failure to appear for this interview disqualifies the candidate from any 

further participation.  The Board shall strike such candidate's name from 

the Eligible Register. 

 

Section 3 Test Procedures 

 

 

(a) Written Examination and Written Subjective Examination 
Revised 2/13/13 

The identity of each candidate taking a written examination for 

appointment shall be concealed.  No signature shall be placed upon the 

examination papers.  No marks of identification tending to disclose the 

identity of the candidates shall be placed upon the examination papers.  

Papers of persons violating this rule may be marked rejected.  For each 

examination, the Board shall determine the minimum passing combined 

score consisting of the written and written subjective examinations.  In no 

case shall a score below seventy (70) percent be considered a passing 

grade. 

 

Once the minimum passing combined score has been determined by Board 

action, it shall not be changed.  The decision of the Board as to the 

minimum passing combined score shall be recorded in the minutes of the 

Board meeting. 
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(b) Oral Examination 

 

In no event shall fewer than two (2) Commissioners conduct the Oral 

Examination.  No Oral Examination shall be conducted except at a regular 

or special meeting of the Board. 

 

Questions shall be asked of the candidate that will enable the 

Commissioners to evaluate the candidate's suitability for the position.  A 

uniform approach will be used in questioning all candidates.  In no case 

shall a score below seventy (70) percent be considered a passing grade. 

 

Section 4 Examination Scoring  
Revised 2/13/13 

  Examination    Minimum Passing Grade 

 

 Physical Examination     Pass/Fail 

 Written and Written Subjective Examinations Determined by the Board 

 Administrative Interview    Pass/Fail 

 Polygraph Examination    Pass/Fail 

 Psychological Examination    Pass/Fail 

 Physiological and Medical Examination  Pass/Fail 

 Background Investigation    Pass/Fail 

 Oral Examination by the Board   70% 

 

The combined score of the written examination and the written subjective 

examination shall be calculated on a 100-point scale, with both the written 

examination and the written subjective examination having a weighted score of 

50%. The oral examination grade is based on a maximum of 100%.  No 

preference points or credits are applied. 

 

Section 5 Equal Opportunity Employer 

 

Revised 5/9/12 The Village of Wilmette is an Equal Opportunity Employer and employs without 

regard to sex, sexual orientation (including heterosexuality, homosexuality,  

bisexuality, gender identity ) race, color, national origin, religion, age, handicap.  

To that end the examination processes in these rules shall be designed and 

administered so as to test merit and fitness for the duties of the employees covered 

by these rules and to minimize adverse impacts on any particular group (except 

where a bona fide occupational qualification exists). 

 

Section 6 Requirements for Eligible Register 
Revised 2/13/13 

The Board will prepare, post and keep an Eligible Register of the candidates 

successfully passing all examinations.  All candidates who have passed the 

physical, written and written subjective examinations and complied with all other 

requirements for the initial application for the position of Police Officer shall be 

posted on an Eligible Register. 
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Section 7 Eligible Register 
Revised 2/13/13 

(a) Candidates shall take rank upon the Eligible Register in order of their 

relative excellence as determined by written and written subjective 

examinations.  The minimum passing grade as set by the Board is required 

for listing on the Eligible Register.   

 

(b) The Eligible Register of the Police Department will remain in force for six 

(6) months from the date of posting.  The Commissioners may, in their 

discretion, provide for one or more extensions of the duration of the 

Eligible Register, said extensions to be for no more than six (6) months 

each, and the total duration of such register shall not exceed twenty-four 

(24) months. 

 

(c) Each vacancy in the Police Department shall be filled by the Board with 

one (1) of the candidates from the Eligible Register. Prior to any 

conditional offer of employment, each candidate, in the manner provided 

for in this paragraph, must submit to the Administrative Interview. The 

Administrative Interview shall be given to at least the group consisting of 

the candidates who rank in the top thirty five (35) of all those candidates 

for original appointment on the Eligible Register at that time. The Board 

may, in its discretion, determine that candidates in excess of the top thirty 

five (35) candidates to be interviewed, may also be required to submit for 

the Administrative Interview. Upon receipt of a conditional offer of 

employment, candidates shall proceed through the remaining 

examinations. 

 

(d) If any candidate on an Eligible Register declines a conditional or final 

offer of employment, the Board shall strike such candidate from the 

Eligible Register. 

 

Section 8 Reapplication 

 

Candidates who have been disqualified may reapply for a subsequent or later job 

opening.  Reapplication will be processed as new applications. 
 
Revised 3/2005 
 

 

Section 9 Probationary Period 
Revised 5/9/12 

(a) The probationary period for original appointees to the Police Department, 

any extension thereof, and discharge of such employee during the period 

of probation or extension thereof, as the case may be, shall be as provided 

in the applicable collective bargaining agreement covering each 

Department. 
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(b) A Police Officer is required to successfully complete, within the 

probationary period, the Police Officer Basic Training Course prescribed 

by the Illinois Police Training Standards Board, and achieve State Peace 

Officer certification. 

        

 

Section 10 Finality 

 

All examination papers shall be and become the property of the Board or the 

Board's designee and the grading thereof by the Board shall be final and 

conclusive and not subject to review by this board or any board or tribunal of any 

kind or description. 
 
 

 

 




