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       1200 Wilmette Avenue 

     WILMETTE, ILLINOIS 60091-0040 
           

         
MINUTES OF THE SPECIAL MEETING OF THE PRESIDENT AND BOARD  

OF TRUSTEES OF THE VILLAGE OF WILMETTE HELD ON TUESDAY,  
SEPTEMBER 10, 2020, AT 7:30 P.M., BROADCAST ONLY (VILLAGE HALL 
CLOSED DUE TO THE VILLAGE PRESIDENT’S DELCARATION OF LOCAL 

DISASTER AND PUBLIC HEALTH EMERGENCY ORDER) 
 

 
Members Present:   
President    Bob Bielinski 
 
Trustees   Daniel Sullivan 
    Peter Barrow 
    Kathy Dodd 
    Joel Kurzman 
    Trustee Kennedy 

Senta Plunkett 
 
Staff Present:  Michael Braiman, Village Manager 
    Erik Hallgren, Assistant Village Manager 
    Brigitte Berger-Raish, Engineering and Public Works Director 
    John Adler, Community Development Director 
    Melinda Molloy, Finance Director 
    Kyle Murphy, Police Chief 
    Ben Wozney, Fire Chief 
    Nabil Quafisheh, Water Management Director 
    Peter Skiles, Administrative Services Director 
    Dan Manis, Village Engineer 
 
I. Call to Order 

 
President Bielinski called the meeting to order at 7:31 p.m.  He then 
explained the electronic meeting format and how to make public comment 
through YouTube Live. 
 

II. Discussion of the 2021-2030 Capital Program 
 
President Bielinski said this meeting tonight will be a discussion of the 
Capital Program.  He said Village staff has been updating the Village Board 
monthly during the pandemic regarding revenue, expenses and projections 
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for the year, which they have done a very nice job with.  He said this is the 
first big meeting in the kickoff to the 2021 budget process.  
 
Village Manager Mike Braiman acknowledged the amount of work staff has 
put into preparing the documents for tonight’s meeting.  He said it takes an 
incredible amount of time, thought and consideration to put together these 
materials for the Board and community.  He also thanked Assistant Village 
Manager Erik Hallgren for “taking the CIP documents to the next level.”  He 
said in comparing previous years, this year’s document is much easier to 
read and follow, and the introduction and analysis in the very beginning 
helps to focus priorities and serves as a good communication tool as we 
communicate to the community where we are allocating our limited dollars. 
He thanked the staff for all their work on the preparation.  He said there are 
no final decisions to be made this evening; just the goal of identifying 
priorities as we move through the budget process.  He said something new 
this year given the financial uncertainty due to the pandemic; we have really 
culled the request to a greater degree.  It’s a tighter document than in years 
past, and anything that could be pushed back has been pushed to 2022 or 
2023.  He said based on budget methodology discussed at previous Board 
meetings, there is high likelihood the projects seen tonight will find their way 
into the budget next year, if finances allow. 
 
Assistant Village Manager Erik Hallgren echoed Mr. Braiman’s sentiment in 
thanking staff for their wonderful efforts.  He said everyone from the 
department directors down through the staff level have been fantastic to 
work with in providing information.  He said the level of detail that goes into 
each capital request is phenomenal and the follow-up to each question has 
been excellent.  He said it’s been a great team to work with, and he 
appreciates all the efforts of staff.   
 
Mr. Hallgren said that tonight’s presentation (PowerPoint attached) will 
involve a ten-year overview of the Capital Program and a focused review of 
the 2021 Capital Program.  He said a review of the capital investment 
categories would also be done with a more focused review on the 2021 
capital projects.   
 
He began with an overview of the next ten years, saying the Village intends 
to invest $224 million for infrastructure needs of the community.  He said 
the first two years, there is a significantly higher level of investment, which 
is mostly due to the Neighborhood Storage Project.  He said construction 
will be done at Hibbard Park in 2021 and Thornwood Park in 2022. He said 
without these construction projects, you would see a level degree of 
investment over the next five years of this program.  He said for the latter 
part of the program (2026-2030), it’s a much more high-level view of 
potential capital projects in the future such as the investment into the 
construction of a new police station.   
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Mr. Hallgren displayed a slide illustrating the financial breakdown for the 
proposed 2021 Capital Program, which showed a total of $30.36 million for 
46 projects.  He said the highest level of investment is in the Sewer Fund, 
and it’s primarily focused on the Neighborhood Storage Project.  He then 
said the second largest expense is in streets, given the efforts being made 
in our road improvements.  He said overall this is down 25.5% from the 2020 
program.  He said this is also lower than the original 2021 forecast, which 
was done during the 2020 budget process.  He said originally, 75 projects 
valued at $37.34 million was forecasted.  Mr. Hallgren went on to say that 
in discussions with departments, those projects were pared down to 46 
resulting from the deferral of facility updates, vehicle replacements and 
project timing.  
 
Mr. Hallgren then displayed a slide showing the 10-year category overview, 
which indicated the largest expenses were again streets and water and 
sewers followed by facilities, vehicles, information technology, professional 
services and equipment.  He said the bulk of the figure for facilities over the 
next ten years would be the construction of a new police station.   
 
He then reviewed a focused look at the category overview for 2021, which 
is concentrated heavily in sewers and streets.  He said 5 projects of the total 
46 make up 84% of the total Capital Program; Neighborhood Storage, 
Central Avenue Reconstruction, the Road Program and electrical 
improvements at the stormwater pumping station and water plan.  He said 
these five projects exemplify the Village’s committed focus to these major 
assets.  
 
Mr. Hallgren then discussed the funding for these projects, which includes 
operating revenues, grant revenues and debt financing.  He said most of 
the funds will come from the General Fund, then the Water and Sewer 
Funds and then from the Motor Fuel Tax Fund and the Capital Equipment 
Replacement Fund.  He said the Village has also received $594,000 from 
the state for infrastructure improvements, which has not yet been allocated 
to any of these funds or projects in 2021 or in any of the future years.  He 
said the Village expects to receive four additional installments from the 
State of Illinois totaling approximately $1.2 million; however, at this point, 
the timing is unknown for the disbursements.   
 
He then showed a focused view of the 2021 funding overview saying 
several different funds are utilized in the Capital Program, including the 
General Fund, Capital Equipment Replacement Fund, Water and Sewer 
Funds and the Motor Fuel Tax Fund.  
 
President Bielinski complimented Mr. Hallgren on the funding slide, saying 
it was a really good depiction of all the sources utilized.   
 
Mr. Hallgren presented a project review by category.  He said the primary 
expenditure of the equipment program is an investment in the next 
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generation 911 system and cardiac monitors for the fire department, which 
will take place in FY 2021.  He said the funding comes primarily from grants 
and the General Fund.  He said the total proposed request is $253,000; 
$58,000 for the cardiac monitors and $185,000 for the upgraded 911 
system.  He said the Police Department has done an excellent job in 
securing grant funding for the 911 system upgrade.   
 
Mr. Hallgren then discussed the facility projects and said non-critical 
projects have been deferred to 2022 and 2023.  He said the evaluation 
process will be ongoing and projects will be prioritized.  He said in the next 
five years, they are looking to begin the process of building a new police 
station with construction slated for a 2026-2030 timeframe.  Mr. Hallgren 
said the major funding sources for facility projects are the General Fund and 
debt financing.  He said the two largest facility projects slated for FY 2021 
are parking lot repaving and roof replacements.  He said there will be a 
parking lot inventory done this fall to prioritize the lots.  He also said the roof 
at the Public Works facility is a priority, as there are leaks and deterioration.  
He said the total proposed request for these projects is $189,500; $15,000 
for the repaving and $174,500 for the roof replacement.   
 
Mr. Hallgren then reviewed the information technology program and said 
the goal is to invest in software to improve overall efficiency.  He said 
upcoming projects will include cashiering and time clock software 
improvements.  He also said Community Development is currently 
reviewing their needs for building permit and plan review software for future 
year requests.  Mr. Hallgren said staff is looking to invest in these software 
programs that give employees the tools necessary to provide a high-level 
of customer service to our residents and businesses.  He said the current 
focus is on making sure employees have the tools they need to work 
remotely, but they will continue to invest in the long-term capital assets as 
well to provide a high level of service.  He said the funding will come from 
the Capital Equipment Replacement Fund and operating funds.  He said the 
two main projects for FY 2021 will be the Council Chambers AV upgrade at 
$80,000 and GIS hardware/software at $39,000 for a total project request 
of $119,000.  
 
Mr. Hallgren discussed the projects in professional services, stating this will 
include the Comprehensive Plan and the historic resource survey, which 
will be funded through the General Fund (operations).  He said for FY 2021 
the request is $175,000, which is all for the Comprehensive Plan, which had 
been deferred from FY 2020 due to the pandemic. 
 
President Bielinski said one of the main reasons this project was deferred 
was because in preparing the document, there is a lot of public input and 
many public meetings that would need to take place.  He said under the 
current circumstances, it isn’t possible.  He said that it is his understanding 
that the Village will try and move forward with an RFP this year but if we are 
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still doing remote meetings in June, it won’t be kicking off unless staff can 
come up with a workaround. 
 
Village Manager Mike Braiman said staff is already beginning the front-end 
work because the goal is to move this forward one way or another.  He said 
staff will come up with creative ways to keep the project moving, as it is long 
overdue.   
 
Mr. Hallgren discussed the sewer program saying that the Neighborhood 
Storage Project will continue as planned through 2022.  He said the sewer 
lining program has been changed from annually to every other year, which 
does not reduce the overall funding; it just doubles up the request in 
program years.  He said it allows staff to plan and bid out a significant 
amount of work, which must be coordinated with the Metropolitan Water 
Reclamation District.  He said the Village will continue investing in 
maintenance programs like catch basin cleaning and manhole repair.  He 
said the sewer program is funded through debt financing and sewer fund 
operations.  He showed the major projects for FY 2021, which include the 
Neighborhood Storage Project, water main repairs, sewer maintenance, 
smoke testing, the stormwater incentive program and water plant electrical 
improvements.  He said the total proposed request for FY 2021 for these 
projects is $20,952,200.   
 
President Bielinski said the vast majority of this funding will be through debt 
financing.  Mr. Hallgren concurred and said approximately $17 million will 
be financed in a second bond issuance for the Neighborhood Storage 
Project in addition to approximately $2 million which was part of a prior 
issuance.   
 
Mr. Hallgren then discussed the street program, stating funding will be 
maintained for roadway infrastructure such as alley reconstruction, brick 
street renovation and repair, pavement maintenance and marking, road 
repaving and sidewalk repairs.  He said long-term projects will include bike 
path improvements, street lighting and streetscape improvements, traffic 
calming and intersection improvements.  He said for FY 2021, the total 
request is $7,073,999, and the specific projects that will be undertaken will 
the reconstruction of 4 alleys; bike plan improvements on Greenleaf; brick 
street renovation in the 300 block of 14th street; Wilmette Avenue 
streetscape improvements; pavement maintenance; pedestrian 
improvements at Sheridan Road near Plaza del Lago and improvements in 
the road program to maintain an overall rating of “fair” or “better” condition.   
 
Mr. Hallgren gave more details on the road program stating the goal is to 
maintain the “fair” or “better” overall condition rating from 2020-2025.  He 
said in 2026, decreasing debt service will allow funding for the road program 
to increase, which will help the Village achieve the long-term goal of 
maintaining the roads at a “good” PCI rating.   
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President Bielinski said a policy change in 2020 called for a core $2+ million 
of road program funding not be diverted into major projects, such as Locust 
Road or Central Avenue, but be spread across several roadways.  He said 
that was another change to ensure that we always have a couple million 
dollars to invest on roadway improvements.  He then asked Engineering & 
Public Works Director Brigitte Berger-Raish if that was a true description.  
Ms. Berger-Raish concurred.   
 
Mr. Braiman said that previously the Village would spend the dollars 
allocated on engineering and other soft costs necessary to the work but 
have now pulled those costs out.  Therefore, when you see $2.4 million for 
the road program, that is $2.4 million dollars all applied to construction. 
 
Trustee Kennedy asked what the condition dip in 2025 is attributable to.  
Ms. Berger-Raish said it relates to all the roadway construction work being 
done as a result of the Neighborhood Storage Project. 
 
President Bielinski said if we hadn’t done the roadway work related to the 
Neighborhood Storage Project, the road condition would have held steady 
at a rating of 57 PCI instead of the nice rise seen with this work.   
 
Trustee Kennedy asked if the costs for that roadway work were included in 
the road program.  Ms. Berger-Raish said it’s a hybrid.  She said where the 
roads are impacted by the sewer work in the Neighborhood Storage Project, 
it will be charged to that project.  She said in some cases, the roadways are 
in bad repair beyond the project work so that portion would be charged to 
the road program.   
 
Mr. Braiman said the dip in 2025 also demonstrates that $2.4 million 
annually in the road program is not enough and that if that is the level of 
funding maintained, we will continue to see the rating go down.   
 
Mr. Hallgren showed a slide depicting the PCI road ratings over the 10-year 
program stating we are on target to address all 2019 serious rated streets 
by 2023.  He said that we have made significant headway but there is still 
more work to do.  Beginning in 2026, a higher level of funding will be 
invested annually. 
 
President Bielinski said this news is consistent with what was decided last 
year.  Mr. Braiman concurred.   
 
Mr. Hallgren discussed vehicle replacements stating the goal was to 
continue to consistently fund the replacements, utilizing green options when 
possible.  He said the funding sources for these purchases will come from 
the Capital Equipment Replacement Fund and Water and Sewer Funds. 
 
Trustee Dodd asked if there is any feedback on the hybrid police cars 
purchased this past year.  Police Chief Kyle Murphy said due to a production 
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slow-down by Ford, the order placed by the Village has not yet been 
received.  Trustee Dodd asked if these vehicles had been paid for yet.  Chief 
Murphy said Ford will not invoice for payment until the shipment is received.  
He said he believes the pandemic is the reason for the production slow 
down.  Trustee Dodd asked if there was a target date for shipment.  Chief 
Murphy said late September or early October is the target date.  Mr. 
Braiman said these vehicles were supposed to be a test program before 
ordering more vehicles, he said that in FY 2021, the Police Department only 
has one vehicle slated for replacement so he feels that there is still time to 
receive the vehicles, test them out and do an analysis before the one new 
vehicle needs to be ordered. 
 
Mr. Hallgren showed a slide depicting all the proposed vehicle replacements 
in FY 2021, the bulk of which are in the Engineering & Public Works 
Department.   
 
President Bielinski asked what the Class designations meant.  Mr. Hallgren 
said class ratings are the ratings used to determine replacement priority and 
range from 1 being in the most need of replacement to 5 being no 
replacement needed.  He said the focus for replacement purposes is to 
concentrate on the Class 1 and Class 2 vehicles, which are mainly for the 
Public Works and Water Management teams for this upcoming budget 
cycle, which total $940,500. He said they haven’t yet begun classifying 
vehicles in public safety.   
 
Mr. Hallgren went on to discuss the Water Fund saying there are four major 
areas of interest; automatic meter reading, treatment process 
improvements, water intake improvements and the water main replacement 
program.  He said there is a rating criteria to determine priorities.  He said 
the major funding sources are debt financing, which includes IEPA loans 
and revenue from Water Fund operations.  He said the heaviest 
improvement in this budget cycle are the planned electrical improvements 
along with distribution valve improvements and expenses related to 
rebuilding the high lift pumps and water meter replacement program.  He 
said the estimated total for this budget cycle is $659,500.   
 
Trustee Plunkett asked Mr. Hallgren to expand on the automatic water 
meter reader program.  Mr. Hallgren said the automatic meter reading 
program is looking to replace the drive-by radio-read system currently in 
place.  He said the new system would set up a “mesh” type network where 
staff can get reads more frequently.  Trustee Plunkett then asked if the 600 
meters scheduled for replacement in 2021 would be on the automatic 
reader system or if this is something that would get added later.  Nabil 
Quafisheh, Water Management Director, said this purchase would be for 
just the meter itself.  He said there is a separate device that would be placed 
on the meter.  He said the automatic meter reading piece is a replacement 
of the actual unit that sends the reading, not the actual mechanical meter 
itself.  He said this upgraded program will replace all the devices to a fixed 
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system where they can be read daily, if necessary.  He said this will provide 
greater customer service and flexibility in billing as well as eliminate the 
drive-by system.   Trustee Plunkett then asked if that would require going 
to each individual meter at the property address to install the device.  Mr. 
Quafisheh concurred and said it will cost approximately $1 million to 
purchase the devices and then another $1.25 million for installation because 
a third party must replace those devices within a calendar year to minimize 
interruption to the water meter readings.  He said staff is planning on taking 
this to the Municipal Services Committee for input, as there are several 
technologies available to choose from.   
 
Trustee Barrow said there is significant expense to launching this new 
program; however, it does produce greater accuracy in the readings.  He 
asked if this will translate into greater revenue and is there a break-even 
time when the additional expense and investment is paid for by that 
revenue.  Mr. Quafisheh said there is improvement in accuracy due to the 
new meter but said the automatic meter reader is just a device to 
communicate the reading.  He said there is no increase in revenue, 
unfortunately.  He said the current units are getting old and the proposed 
fixed system is better from a customer service and finance standpoint.  Mr. 
Braiman said the revenue actually goes the other way with this new system.  
He said the benefit is the customer service aspect.  He said if a resident has 
a leak, currently that would go undetected until the next quarterly bill, which 
could be extremely high.  He gave another example if a resident is out of 
town and a pipe bursts, that can lead to a higher bill.  He said this new 
system would be able to identify these issues in a matter of days, which 
allows staff to inform the resident earlier, which would save a significant 
amount of money in paying for water they didn’t intend to use.  He said while 
this is a challenge, the return is a higher level of customer service, which is 
something staff strives toward daily. 
 
Trustee Dodd asked Mr. Quafisheh about beach erosion and the status of 
Lake Michigan.  She asked if there are specific concerns for the water plant 
given its location.  Mr. Quafisheh said currently the lake is at a record high, 
which is contributing to the level of erosion being seen in some 
communities.  He said the last time the lake was this high was in the 1980s, 
and during that time the Village did some improvements to minimize 
potential flooding to the water plant.  He said they built a brick wall around 
the southeastern side of the plant to prevent breakwater from infiltrating.  He 
said there was also a berm built on the eastern side of the plant to enhance 
the overall site against potential flooding so there were many improvements 
made that have so far kept the plant in good condition.  He said right now 
things look really good, and we continue to monitor for potential issues.  He 
said if staff sees potential risks, they will take measures like building more 
berms for protection.  He said the current system has been sufficient and 
has kept the plant in good shape. 
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Trustee Dodd said she saw a few times this spring where the water was 
high, and there was flooding in the parking lot at the lakefront.  She said she 
saw pictures on Facebook of water that had made its way to the parking lot 
area of the water plant.  She said that was more along the south side but 
asked if Mr. Quafisheh had any concerns about this area.  Mr. Quafisheh 
said with the new design of the parking lot at Gillson Park, there seems to 
be a little more intrusion of water into that area, but he said that it is his 
understanding that this also happened back in the 1980s.  He said that is 
why there is a brick fence built so most of the water will stay away from the 
lot.  He said there has not been an issue either outside in the lot or inside 
the plant.  He said it’s just the area by Gillson Park and the entrance to the 
boating area.   
 
Mr. Hallgren then gave an overview of the budget schedule, noting there 
would be a budget workshop in late October and another one, if necessary, 
in November.  He said the goal is to have the budget ordinance adoption on 
the November 24 agenda and the tax levy ordinance adoption on the 
December 8 agenda.  He said this meeting tonight was to give explanations 
on the upcoming projects in this budget cycle and this information will 
continue to be refined over the next several weeks. 
 
President Bielinski said there were 250 additional pages the Board received 
from staff, which represents much more work and information than what 
was presented this evening.   
 
Trustee Dodd said it’s important to fix streets and alleys in order of need.  
She said she has noticed some of the alleys being reconstructed are in 
“poor” or “extremely poor” condition.  She asked how the Board feels about 
putting money toward fixing some streets that are possibly in a little better 
condition instead of doing a few alleys.   
 
Village Engineer Dan Manis said the rating systems for alleys is different 
than for roads.  He said the road rating system was developed by the Army 
Corps of Engineers.  He said it is not recommended for alleys, and over the 
years a custom rating system for alleys was developed.  He said while an 
alley PCI rating is generated, it’s not an apples to apples comparison.  He 
said a “serious” alley will be much worse than a “serious” road.  He said that 
while we have no “serious” alleys, if a road rating system was used, they 
would be rated “serious.”  He said a list can be provided of the alleys 
selected for next year and they can be driven to see how serious the 
conditions are in comparison to the roads selected.  Mr. Braiman asked if 
the number of alley complaints is significant to the total complaints received 
about road conditions.  Mr. Manis said there are a lot of requests to replace 
alleys.   
 
President Bielinski commended staff on their hard work in preparation for 
the meeting saying the level of detail provided was just enough to provide 
a good foundation for budget preparation.   
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Trustee Plunkett said for the future, it would be helpful to go through which 
programs might be eligible for grant funding and where we are asking for 
grant funding.  She said it would be helpful to the Board and community to 
see from where the different funds are being received and where they are 
applied.   
 
President Bielinski said that was a great suggestion and that he was on a 
Northwest Municipal Conference call where he learned there is more money 
that has been approved for the Skokie/Lake project.  Mr. Manis said the 
Wilmette Avenue resurfacing was also applied for but didn’t score as well 
as some of the other applicants, so it wasn’t selected.  Mr. Braiman said 
potential grant information would be collected and included in the October 
budget workshop materials.   
 
Trustee Kurzman complimented staff on the preparation of the CIP 
materials.  He said it is quite a challenging production.  He said he was 
happy the focus has been on sewers and streets.  He said in his opinion, 
that is as it should be, as many residents have asked him about these issues 
and these are things he has advocated for.  He said the documentation 
reflects this and he feels good about it.  He said he agrees with comments 
by Mr. Braiman that even the document itself has been improved and added 
that he felt the content has been improved as well.   
 
Mr. Braiman said as staff is getting into the heart of budget preparation, if 
there are any questions or concerns, staff is always willing to address them 
through email or a phone call.   
 
There was no further discussion on this topic. 
 

III. Public Comment 
 
There was no public comment. 
 

IV. Other Business 
 
There was no other business. 
 

V. Adjournment 
 
Trustee Plunkett moved to adjourn the meeting at 8:42 p.m., seconded by 
Trustee Kennedy.  Voting yes:  Trustees Sullivan, Barrow, Dodd, Kurzman, 
Kennedy, Plunkett and President Bielinski. Voting no:  none.  The motion 
carried. 
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Respectfully submitted, 

Karen Norwood 
Deputy Village Clerk 



Village Board Committee of the Whole 
2021-2030 Capital Program

SEPTEMBER 10, 2020



Presentation Summary
◦2021-2030 Capital Program
◦ Overview of the 10-year capital program
◦ Focused review of 2021 capital program

◦Capital Investment Category Review
◦ 10-Year overview
◦ 2021 capital project details



10-Year Capital Program Overview 
Total Investment of $223.9 million for infrastructure needs of community
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2021 Capital Program Overview
◦ 2021 Capital Program

◦ 46 projects valued at $30.36 million
◦ 2020 Approved Comparison

◦ 48 projects valued at $40.75 million
◦ Reduced by 25.5%
◦ Less funding required for Neighborhood 

Storage and Water Plant Electrical 
Improvements 

◦ 2021 Forecast Comparison
◦ 75 projects valued at $37.34 million
◦ Deferral of facility updates, vehicle 

replacements, and project timing

2021 
Proposed

Equipment 0.25 M
Facilities 0.19 M
Information Technology 0.12 M
Professional Services 0.18 M
Sewer 20.95 M
Streets 7.07 M
Vehicle Replacement 0.94 M
Water 0.66 M 

TOTALS $30.36 M



10-Year Category Overview
High-Level Investment in critical infrastructure including streets, sewer, 

and water utility
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2021 Category Overview

◦ Focus on sewer & streets asset investment
◦ 5 projects of the total 46 projects make up 

84% of capital program
◦ Neighborhood Storage $19.4M
◦ Central Ave. Reconstruction $2.8M
◦ Road Program $2.4M
◦ SWPS Electrical Improvement $0.6M
◦ Water Plant Electric Improvement $0.4M$0.1
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10-Year Funding Overview
◦ Utilize a variety of funding sources 

for capital projects
◦ Operating revenues
◦ Grant revenues
◦ Debt financing

◦ State Infrastructure Funds
◦ Received $594k that can be used for long-

term infrastructure; options include:
◦ Brick Overlay
◦ Brick Reconstruction
◦ Central Avenue

*in millions



2021 Funding Overview
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CERF
Prior Bond Issuance
Debt Financing
Grant Funding
Operations

General Fund
◦ Operating funds include taxes/fees for roads, and facilities
◦ Grant funding typically road projects
◦ Debt financing for Central Ave. and roof replacement

CERF
◦ Set aside funds to maintain vehicle/equipment 

replacement cycles

Sewer Fund
◦ Operating funds include customer sewer rates
◦ Debt financing for NSP repaid by stormwater fee

Water Fund
◦ Operating funds and debt financing are supported by 

water utility rates and wholesale revenues

Motor Fuel Tax Fund
◦ Portion of road program funded by State MFT



Project Review 
by Category



Equipment 10-Year Program
◦ Primary expenditure in 2021
◦ No significant replacements in
future years planned

◦ Funding Sources
◦ Grants and General Fund
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2021 Equipment Projects
Project Department Status

2021 
Request

Cardiac Monitor 
and Defibrillator Fire Critical 68,000

Upgrade for 
NextGen 911 Police Recommended 185,000

TOTAL $253,000

◦ Cardiac Monitor 
◦ Original purchase in 2012
◦ Started to experience breakdowns in 2020

◦ Unit out of service over 2 weeks
◦ Request is for 3 units

◦ NextGen 911 Upgrade
◦ Software upgrade and reconfiguration
◦ Improve location accuracy
◦ Grant funding approved



Facilities 10-Year Program
◦ Deferral of non-critical facilities 
investment to 2022 and 2023

◦ New Police Station
◦ Planning starts in 2024
◦ Construction is slated for 2026-2030 

timeframe
◦ Funding Sources

◦ Debt financing and General Fund
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2021 Facilities Projects
Project Department Status

2021 
Request

Parking Lot 
Paving Program EPW Recommended 15,000

Facility Roof 
Replacement EPW Critical 174,500

TOTAL $189,500

◦ Parking Lot Paving
◦ Fall 2020 full inspection of parking lot 

inventory
◦ 2021 program will repair lots
◦ Future years will resurface lots

◦ Facility Roof Replacement
◦ Administration Building at Public Works

◦ Originally constructed in 1995
◦ Restoration of existing roof system

◦ Issuance of Debt



Information Technology 10-Year Program
◦ Investment in software to improve 

efficiency
◦ Cashiering and time clock software 

◦ Continued investment in GIS
◦ Critical server replacements
◦ Funding Sources

◦ CERF and operating funds
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2021 Information Technology Projects
Project Department Status

2021 
Request

Council 
Chambers A/V

Administrative 
Services Critical 80,000

GIS Hardware & 
Software

Administrative 
Services Recommended 39,000

TOTAL $119,000

◦ Council Chambers A/V
◦ Original Planned for 2020

◦ Deferred due to COVID pandemic
◦ Increased necessity for telepresence

◦ GIS Hardware & Software
◦ Shared cost between General, Water, and 

Sewer Funds
◦ 2021 cost is for planimetric (building

footprints) data
◦ Recommended every 3 years



Professional Services 10-Year Program
◦ Funding for comprehensive plan 

and historic resource survey
◦ Funding Sources

◦ General Fund
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2021 Professional Services Projects
Project Department Status

2021 
Request

Comprehensive 
Plan

Community 
Development Contingent 175,000

TOTAL $175,000

◦ Comprehensive Plan
◦ Last updated in 2000 and Village Center 

Master Plan included in 2010
◦ Help guide growth and development 
◦ Original Planned for 2020

◦ Deferred due to COVID pandemic



Sewer 10-Year Program
◦ Neighborhood Storage Project

◦ Investment at Hibbard Park (2021) and 
Thornwood Park (2022)

◦ Sewer Lining Program
◦ Alternating to every other year program

◦ Consistent investment in repairs and 
maintenance programs

◦ Funding Sources
◦ Debt Financing including IEPA loans

◦ Supported by sewer rates & stormwater fee
◦ Sewer Fund operations

◦ Supported by sewer rates
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2021 Sewer Projects
Project Department Status 2021 Request

Neighborhood Storage Project EPW Recommended 19,400,000

Sewer Main Repairs EPW Critical 466,000

Sewer Maintenance EPW Critical 366,500

Smoke Testing/Dyed Water EPW Recommended 60,000

Stormwater Incentive Program EPW Recommended 60,000

SWPS Electrical Improvements Water Management Recommended 600,000

TOTAL $20,952,200



2021 Sewer 
Projects

◦ Neighborhood Storage Project
◦ Hibbard Park 

◦ Materials, construction, and construction oversight
◦ Thornwood Park

◦ Engineering for storm sewers and storage
◦ Sewer Maintenance Programs

◦ Sewer main repairs, sewer maintenance, smoke
testing programs

◦ Maintain existing system in working order and stay 
in compliance with regulations

◦ Stormwater Incentive Program
◦ For installation of green infrastructure 
◦ Funded through stormwater utility program

◦ SPWS Electrical Improvements
◦ Project was originally scheduled for 2020 but was 

postponed
◦ Two Year-Program valued at $1.5 million



Streets 10-Year Program
◦ Maintain consistent funding for

roadway infrastructure including:
◦ Alley Reconstruction
◦ Brick Street Renovation and Repair
◦ Pavement Maintenance and Marking
◦ Road Program
◦ Sidewalk Repairs

◦ Long-term program also 
includes funds for:
◦ Bike Path Improvements
◦ Street Lighting and Streetscape
◦ Traffic Calming and Intersection 

Improvements
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2021 Streets Projects
Project

2021 
Request Project

2021 
Request

Alley Reconstruction 574,000 Pedestrian Improvements 25,000
Bike Plan Implementation 50,000 Phase 1 Engineering Studies 20,000
Brick Street Renovation 341,000 Road Program 2,369,000
Brick Street Repair 113,000 Sidewalk Repair 75,000
Central Avenue Reconstruction 2,843,944 Skokie & Lake Intersection 99,055
Curb Replacement 26,000 Skokie Valley Trail 25,000
Engineering Services 198,000 Streetlight Luminaire Replacement 29,000
Pavement Maintenance 209,000 Traffic Calming 25.000
Pavement Marking 52,000

TOTAL: $7,073,999



2021 Streets 
Projects

Project Highlights
◦ Alley Reconstruction – 4 Alleys scheduled
◦ Bike Plan – Improvements on Greenleaf
◦ Brick Street Renovation – 300 Block of 14th Street
◦ Downtown Streetscape – Work on Wilmette Ave.
◦ Pavement Maintenance – Includes rejuvenation, 

patching and crack sealing
◦ Pedestrian Improvements – Install RRFB at Sheridan 

Road near Plaza del Lago
◦ Road Program – Plan to maintain overall rating of

“fair” or better road condition. 
◦ Includes Forest Avenue Brick Overlay



Vehicle Replacement 10-Year Program
◦ Goal is to consistently fund vehicle 

replacements 
◦ Use of rating criteria to determine class

◦ Review Green Fleet alternatives for 
all purchases
◦ Review of hybrid, electric, and CNG options 

◦ Funding Sources
◦ CERF
◦ Water and Sewer Fund operations
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2021 Vehicle Replacement
Project Department Status 2021 Request

Sidewalk Snowplow EPW (Streets) Class 1 168,000

Unmarked Squad Police Recommended 46,000

Large Dump Truck EPW (Streets) Class 1 235,000

Aerial Lift Truck EPW (Streets) Class 2 190,000

Water Meter Shop Van Water Management Class 1 36,500

Small Dump Truck EPW (Water/Sewer) Class 1 63,000

Shoring Supply Truck EPW (Water/Sewer) Class 2 57,000

Sewer Televising Truck EPW (Water/Sewer) Class 1 145,000

TOTAL $940,500



Water 10-Year Program
◦ Future Investment in four categories

◦ Automatic Meter Reading
◦ Treatment Process Improvement Program
◦ Water Intake Improvements
◦ Water Main Replacement Program
◦ Use of rating criteria to determine priorities

◦ Funding Sources
◦ Debt Financing including IEPA loans
◦ Water Fund operations

◦ Supported by water rates and wholesale 
water revenue
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2021 Water Projects
Project Department Status 2021 Request

Distribution System Valve Improvements EPW Recommended 91,000

Electrical Improvements Program Phase 2 Water Management Tier 4 400,000

Hydraulic Modeling and Fire Flow Testing EPW Recommended 15,000

Rebuild High Lift Pumps Water Management Tier 2 50,000

Repairs – Water Transmission Line EPW Critical 21,500

Water Intake Inspections Water Management Tier 2 20,000

Water Main Surge Suppressors EPW Recommended 12,000

Water Meter Replacement Program Water Management Tier 4 50,000

TOTAL $659,500



2021 Water 
Projects

◦ Distribution System Investment
◦ Projects include valve improvements, hydraulic 

modeling, transmission lines, and surge suppressors
◦ Investment in distribution system is necessary for 

system to continue to function properly
◦ Water Plant Investment

◦ Projects include electrical improvements, re-build of 
high lift pumps, water intake inspections

◦ Projects are analyzed using a risk-based 
assessment to determine necessary upgrades and 
updates for water plant

◦ Water Meter Replacement Program
◦ 9,000 meters throughout Village
◦ Estimated to replace 600 meters in 2021
◦ Since 2016, Village has reduced percent of meters

older than 15 years which improves accuracy



Budget Schedule
CIP Workshop #1
• September 10

Budget Workshop
• Late October

Budget Workshop #2 
(if required)
• Early November

Budget Ordinance 
Adoption
• November 24

Property Tax Levy 
Ordinance Adoption
• December 8


