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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
 
            

                          (847) 251-2700 

                         FAX    (847) 853-7700 
                               TDD    (847) 853-7634 

                       EMAIL  wilmette@wilmette.com 

 

 

 

 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 

VILLAGE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 

WILMETTE, ILLINOIS, HELD IN THE SECOND FLOOR TRAINING ROOM 

OF SAID VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, 

ILLINOIS ON TUESDAY, JULY 24, 2007. 

 

 

 

I. Call to Order 

 

President Canning called the meeting to order at 6:00 p.m. 

 

Members Present: 

 

President    Christopher S. Canning 

Trustees   John Levin 

    Lali Watt  

    Karen Spillers 

    Mari Terman 

    Alan Swanson 

    Mike Basil 

 

Staff Present:   Michael J. Earl, Village Manager 

    Joseph McRae, Assistant to the Village Manager 

    Peter Skiles, Director of Information Services 

 

Guests Present:  Yip Wah Chung, Chair, Ad-Hoc Technology Committee 

    Brian Moloney, Ad-Hoc Technology Committee 

    Kevin Boyd, Ad-Hoc Technology Committee 

    Tom Thomey, MGP  

Steve Saunders, Village of Winnetka, Director of Public 

Works  
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II. Report from Ad-Hoc Technology Committee regarding enhancements to 

Village website. 

 

Mr. Earl began the discussion by directing the Trustees’ attention to a memorandum 

which provided a cost breakdown of website enhancements from vendor Americaneagle.   

He also informed the group that the Business Development Advisory Committee had 

convened earlier in the day and had agreed that $5,000 could be allotted from the 

Business Promotions Account to be applied toward this project.  This would make the 

amount budgeted approximately $13,000 toward the total amount of $33,000.   

 

Mr. Earl referred to his own memo in which he recommends that the Village Board 

authorize staff to further negotiate the scope of services with Americaneagle for a price 

not to exceed $33,000,  and that this recommendation be presented to the Board at the 

August 28 meeting.  

 

President Canning asked if the $33,000 could be paid over 2007 and 2008.  

 

Mr. Earl responded that the $33,000 could be paid in full in 2007 using reserves, or the 

payment could occur in two phases; phase one in 2007, and phase two in 2008. 

 

Mr. Yip Wah Chung thanked the Board for the opportunity to serve on the Ad-Hoc 

Technology Committee.  He also introduced the other Committee members present, Mr. 

Brian Moloney and Mr. Kevin Boyd. 

 

Mr. Chung began the presentation with the subject of website design.  He said that 

initially the Technology Committee was presented with a budget of $7,900 for the 

redesign of the Village website’s home page and content management tool.  After only a 

few minutes of discussion, the Committee discovered that the entire structure of the 

website was in need of renovation.  He stressed that the website is often the first contact 

for residents and visitors, and should be user-friendly.   

 

Mr. Chung directed everyone’s focus to the PowerPoint presentation and stated that a 

number of areas of the website need improvement.  He stressed the area of content 

management, which allows non-technical staff to add, omit, and edit existing content.  He 

stated that this tool should make it easy for staff to accomplish necessary edits to the 

website, and would not require extensive training. 

 

Mr. Skiles assisted with the presentation and related that the Committee and staff 

members researched other municipalities’ award-winning websites.  The consensus was 

that Wilmette’s site lacked some key features including ease of use, and that it would be 

more beneficial to request more funding from the Village Board for the purpose of a 

comprehensive redesign of the Village website to be completed by one vendor. 

 

Mr. Skiles said that Requests for Proposals were sent to six different vendors, four of 

which responded. Of the respondents, two were selected as finalists by the committee.  
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There was a significant cost differential between the final two vendors, which swayed the 

Committee’s decision to Americaneagle, which is a local company. 

 

President Canning asked if Americaneagle was responsible for any of the award-winning 

websites researched.   

 

Mr. Boyd was not certain at this time. 

 

President Canning then asked which municipalities’ websites were considered as models 

for the Village’s new design, as he thought that Elmhurst’s website was superior to 

several others.  

 

Mr. Moloney stated that there were several sites with certain features that could be 

incorporated into the project. 

 

Trustee Watt asked about the logging of calls and requests from residents, and if the new 

system included a mechanism to assist with this activity.  She also wondered if the 

redesigned website would have a live broadcast feature for Village Board meetings.   

 

Mr. Skiles answered that there is a “resident request module” that will be included in the 

renovation that will eventually allow residents to apply for permits and other related 

functions online.  He also confirmed that there will be podcast capabilities. 

 

Trustee Swanson asked for clarification regarding pricing, as the “a la carte” items listed 

for low-end services added up to more than $33,000.   

 

Mr. Skiles confirmed that there is a package discount that would apply to the Village 

contract, and that the a la carted prices listed are not applicable. 

 

Trustee Levin questioned if Mr. Skiles thought the new content management tool would, 

in reality, be as easy to maintain as the proposal stated.   

 

Mr. Skiles confirmed that he is very comfortable with the proposed content management 

tool and its ease of use. 

 

Trustee Terman questioned the approval process, as she said that two levels were listed in 

the documents provided: administrative and editorial.  

 

Mr. Skiles clarified that security is customized for each client.  There can be many layers 

of security, or only a few.   

 

Trustee Spillers thought that Americaneagle was a good vendor and can provide critical 

services from an emergency standpoint.  She was very impressed with the proposal. 

 

Trustee Watt thanked the Committee members and staff liaisons for their hard work on  

the website enhancements. 
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President Canning asked Board members if they would like to proceed in authorizing the 

staff to further discuss a scope of services contract and negotiate an agreement with 

Americaneagle for services not to exceed $33,000.  The Board unanimously authorized 

this action. 

 

III. Report from Ad-Hoc Technology Committee regarding recommendations 

pertaining to Geographic Information System (GIS). 

 

Mr. Chung began the presentation by reiterating that one of the key functions of the Ad-

Hoc Technology Committee was to look at the various options, costs, and benefits of the 

Village acquiring a GIS system.  He introduced the concept of GIS by explaining that it is 

more than a plain map, it is a map that is overlaid with many layers of information which 

can be as simple as an address, or more complex as in identifying underground utility 

lines.  He talked about how useful GIS is in showing the relationship between a map and 

spatial distribution.  For example, the Police Department can analyze the geographic 

distribution of traffic accidents over a certain period of time.  

 

Mr. Chung stressed that there were two options to consider, doing nothing or deciding 

which method would be the way to implement GIS in the Village.  One method for GIS 

implementation would be for the Village to build the program in-house, which requires 

the appropriate hardware and software, as well as hiring the appropriate staff to manage 

the system.  The other choice for implementation would be to join the GIS Consortium, 

which is currently utilized by twelve local communities.  The cost would average 

approximately $110,000 per year, and would be a long-term commitment for the Village 

to undertake. 

 

Mr. Chung then went through the memo and accompanying information from Mr. Skiles 

with the Village Board, in which the Ad-Hoc Technology Committee recommended the 

Village join the GIS consortium. 

 

Trustee Watt asked if GIS could be used for tracking businesses, or if it is to be used 

strictly for municipality-related activities.   

 

Mr. Saunders responded that it depended on the overlays of information entered during 

the creation of a specific program, as it is customized. 

 

President Canning requested clarification on the criteria for the survey of Village 

departments regarding the cost benefit analysis.   

 

Mr. Skiles stated that the Committee looked to communities that have embraced GIS and 

compared their issues to the Village’s when creating the survey.   

 

Mr. Thomey presented his information about GIS, and reviewed his information packet 

with the Board.  He said his company, MGP, was created for the sole purpose of 

managing the GIS Consortium.   He stated that he employs a full-time staff of twelve to 
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manage the twelve communities currently using GIS through the consortium, and that 

local municipalities are the only clients his firm handles. 

 

President Canning asked Mr. Saunders what the Village of Winnetka’s budget is for GIS.   

 

Mr. Saunders stated that $75,000 was spent in the first year, and they are now paying 

$78,000 per year.  He also said that this amount is taken out of the general fund budget, 

but not solely from administration’s budget. 

 

Trustee Terman asked what the deliverable was.   

 

Mr. Thomey said the benefits of the Consortium are GIS data and applications, internet 

mapping, and intranet mapping, in addition to many others.  He added that if a 

municipality were to leave the Consortium, they would be the owner of all of their own 

data, and could in essence take it with them.  This is also true for all hardware used in 

tandem with the program. 

 

Trustee Watt asked Mr. Thomey if there was a chance that another company would buy 

out his company, MGP.   

 

Mr. Thomey said that NAVTEQ is interested in acquiring GIS, but there are currently no 

talks in the works. 

 

Trustee Terman questioned the security of the data to the public.   

 

Mr. Thomey stated that each community shares its data with the public as they see fit. 

However, it is required that each community in the consortium must share their GIS data 

with the other consortium member communities. 

 

Trustee Basil questioned why there is a difference in cost between the first year and 

subsequent years.   

 

Mr. Skiles said the goal of the cost structure was to show the Board an expenditure 

model.  He said the first year includes the purchase of the hardware, while the subsequent 

years do not, but they do include the mapping services.   

 

Mr. Thomey explained that the staff time and staff cost of living increases involved also 

figure into the cost of services. 

 

President Canning asked the Board to direct the Municipal Services Committee to discuss 

this matter further, and to draft a recommendation back to the Board for consideration for 

the 2008 budget.  The Board unanimously authorized this recommendation. 

 

President Canning thanked the guests and staff for their time and effort in creating their 

respective presentations.    
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IV. Other Related Matters 

 

No other related matters were discussed at this meeting. 

 

V. Adjournment 

 

President Canning adjourned the meeting at 7:18 p.m. 


