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  V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
           
                                (847) 251-2700 

                                      FAX    (847) 853-7700 
                  TDD    (847) 853-7634 
                              EMAIL  wilmette@wilmette.com 

 

MINUTES OF THE COMMITTEE -OF-THE-WHOLE MEETING OF THE 

VILLAGE PRESIDENT AND BOARD OF TRUSTEES HELD ON TUESDAY, 

AUGUST 7, 2007 AT 7:00 PM IN THE TRAINING ROOM OF THE WILMETTE 

VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, ILLINOIS 60091 

 

Members Present:   

President    Christopher S. Canning 

Trustees   John Levin 

    Lali Watt 

    Mike Basil 

    Mari D. Terman 

    Karen Spillers 

    Alan Swanson 

    

Staff Present:   Michael J. Earl, Village Manager 

    Maureen M. Barry, Assistant Village Manager 

    Bob Amoruso, Finance Director 

    Kathleen Gargano, Special Assistant to Finance &  

    Administration 

    Blythe Trilling, Assistant Finance Director 

    Joe McRae, Assistant to the Village Manager 

    Ray Ames, Water Plant Superintendent 

    Brigitte Mayerhofer, Director of Engineering 

    Lisa Roberts, Director of Community Development 

    Jim Dominik, Fire Chief 

    Peter Skiles, Director of Information Services 

 

Others Present:  Irv Leavitt, Pioneer Press 

 

I. Call to Order 

 

President Canning called the meeting to order at 7:05 p.m. 

 

II. Approval of minutes of the Regular Board meeting held July 24, 2007 

 

Trustee Basil and Trustee Watt presented suggested amendments to the minutes.  

Trustee Terman moved approval of minutes of the Regular Board meeting held July 
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24, 2007 as amended, seconded by Trustee Spillers.  All voted aye, the motion 

carried. 

 

 

III. 2008-2012 Capital Improvement Program 

 

Village Manager Mike Earl reviewed the report dated August 2 that summarizes the 

Village’s capital improvement needs from 2008-2012.  Mr. Earl noted that a bond 

issue may be needed to fund programmed projects in late 2008/2009. 

 

President Canning asked about the cellular tower monopole.  Mr. Earl stated that 

this project is linked to the Standpipe Reconditioning Project and is being 

reviewed by the Municipal Services Committee. 

 

Mr. Ames provided a history of the Standpipe improvement project.  The Village 

Bboard discussed various issues related to the Standpipe including moving the 

cellular equipment to another location. 

 

Mr. Earl discussed the Police Department facility improvement project noting that 

the $15 million projected cost is an estimate based, in part, on station 

improvements recently completed in Highland Park.  The Public Safety 

Committee will be reviewing costs estimates prior to the project approval. 

 

Trustee Terman asked about the improvements to the cable equipment at the 

Village Hall.  Mr. Earl stated that the requests for proposals for consultants are 

out and that staff is awaiting the responses before it makes a recommendation.  

 

President Canning asked why cameras at the Metra Station would be funded 

through the Village and would Metra contribute to the cost? 

 

Director of Engineering Brigitte Mayerhofer stated that the item was included 

because it is the village’s responsibility to maintain the property; however, staff 

will ask Metra if it would be willing to contribute to this project. 

 

Mr. Earl reviewed the request for Self Contained Breathing Apparatus (SCBA) 

for the Fire Department noting that this request was contained in the 2007 Budget 

but was assumed to be grant funded.  The Village did not receive the grant in 

2007 and therefore, the request is being re-budgeted for 2008. 

 

The Fire Chief provided detailed information relative to the need for replacing 

this equipment and explained why receiving grant monies for this project is 

unlikely. 

 

Mr. Earl discussed the request to fund Geographic Information System (GIS) 

request.  Mr. Peter Skiles, the Director of Information Services provided an 

overview of the GIS request. 
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Mr. Earl reviewed the Fire Department request for replacement of vehicles.  Fire 

Chief Dominik explained the proposed replacement for the Ladder Truck.  

 

IV. Revenue and Expense Report – June, 2007 

 

Mr. Amoruso provided the Committee with an overview of the June Revenue & 

Expense Report.  Mr. Amoruso stated that he provides a Revenue and Expense 

Report every month to the Village Board.   

 

Mr. Amoruso provided a summary of the key variances in the Village’s financial 

projections relative to what was assumed when the 2007 budget was adopted. He 

specifically noted the revenue budget variances for property tax, utility tax, real 

estate transfer tax, income tax and permits. The growth in State income tax was 

discussed in more detail citing improved collection efforts on the part of the State 

as well as legislation that generated corporate income tax growth. 

 

Mr. Amoruso noted that this year $180,000 was budgeted for the Real Estate 

Transfer Taxes related to the Mallinckrodt sales but that a portion would probably 

be deferred to 2008. He also noted that 2007 budgeted permit revenues of 

$287,000 for Green Bay Road developments would also be deferred to 2008. 

Other non-operating revenue budget variances include the Emerald Ash Borer 

(EAB) tree removal grant of $55,566 and back payment of cellular lease revenues 

of $200,000. 

 

On the expense side of the General Fund, Mr. Amoruso noted (1) the additional 

cost in fire and police pension contributions due to a change in actuarial 

assumptions; (2) other personnel savings due to organizational turnover; (3) EAB 

expenses deferred to future years; and (4) the $250,000 increased spending in the 

alley program beyond the 2007 budget that the Village Board authorized early in 

the year. He also pointed out a number of capital items that would be deferred to 

2008. 

 

Mr. Amoruso then commented on the decreased water sales volume that occurred 

in 2006 and is re-occurring in 2007 noting that this impacts long-range cash flow 

projections for the Water and Sewer Funds that will be discussed later in the 

meeting. 

 

Mr. Earl noted that Mr. Amoruso and Ms. Gargano had detailed meetings with all 

Department Heads to determine the estimated actual expense amounts used in the 

cash flow projections. This is a very helpful exercise as it helps in presenting an 

accurate assessment of the Village’s financial condition.  

 

V. General Fund 

 

A.  Budget Reserve Policy 
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Mr. Amoruso reviewed the Budget Reserve Policy noting that the General Fund 

reserve is based in large part upon cash flow wherein it ensures that funds are 

available at times of the  year when cash is a low point – which occurs in all of 

the months in the year other than the two months in which property taxes are 

received.  

 

In the Water and Sewer Funds, the cash flow is just the opposite, wherein the 

Village collects more revenue than it disburses other than in the two months when 

debt service payments are made.  Mr. Earl stated that from a historical 

perspective, the Village’s reserve is in a good position. 

 

B. 2007 Property Tax Levy Projections 

 

Mr. Amoruso said the projection for the 2007 tax levy to be collected in 2008 is 

6%.  Mr. Amoruso reviewed the concept of issuing level and non level debt as it 

relates to the bond issue and capital improvement. 

 

C. General Fund Cash Flow Analysis 

 

Mr. Amoruso stated that while we will be reviewing the budget in the fall, staff is 

focusing on how the decisions made in 2008 effect outer years.  Mr. Amoruso 

reviewed the cash flows and its underlying assumptions for the Village Board.  

Mr. Amoruso stated that the property tax rate is projected at 6% with 4% for the 

operating budget and 2% for capital expenditures.  The 1% addition for the EAB 

expenses originally planned for 2007 has been deferred to the 2008 levy/2009 

year.  

 

Mr. Amoruso reviewed the key revenue assumptions in the cash flows stating that 

the cash flows assumed that sales and income tax would grow 3% for 2008 

through 2010.  Mr. Amoruso also stated that 3% growth is projected for the Real 

Estate Transfer Tax and no growth in the Utility Tax is projected. 

 

Mr. Amoruso also stated that Fees have been indexed 4%.  Mr. Amoruso noted 

that the Village began a policy in 2001 of indexing license, permit and refuse 

charges.  Fees are reviewed on a regular basis to have increases gradually climb 

rather than large term increases every 5 or 6 years.   

 

Mr. Amoruso reviewed the operating expense section of the cash flow.  Mr. 

Amoruso stated that personnel expense assumes a 4.75% increase, 

refuse/recycling collection a 3% increase and 2% increase for all other operating 

expenses. 

 

Mr. Amoruso reviewed the transfer to the capital projects and parking meter fund 

transfers as well as the capital outlay line item.  Mr. Amoruso stated that the 

transfer from the General Fund to the Capital Projects would not be made and 
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escrowed instead for use in 2009 and 2010.  This was a Finance Committee 

recommendation to match the additional revenue from the 2007 vehicle sticker 

increase with the road maintenance program beginning in 2009.   Mr. Amoruso 

noted that we are running out of money to do our capital projects. 

 

VI.  Other Funds – Cash Flow Analysis 

  

A. Sewer Fund  

 

Mr. Amoruso noted the estimate on the sewer charge revenue has been lowered 

by $400,000 that is in line with the lower water sales.  An 18 cent rate increase is 

projected for 2008.   

 

President Canning asked whether the EPA Debt Service could be refinanced.  Mr. 

Amoruso stated that interest rates are lower than market and that the Village’s 

payment schedules are established by the EPA and are used to fund its loans to 

other municipalities.  

 

 B.  Water Fund  

 

Mr. Amoruso reviewed the balance in the Water Fund noting that he expects 

revenues to be down $700,000 in 2007.  In response to the downturn in water 

sales, Mr. Amoruso said the 2008 water rate is projected to increase by 45 cents.  

A portion of the 45-cent increase will be used to increase the reserve (36 cents) 

and a portion (9 cents) is related to operating expenses.  The Water Fund is also 

projected to transfer $50,000 more on an annual basis to the General Fund.   

 

The fund reserve balance will be at $80,000 at the end of 2008.  There are 

substantial capital improvement projects such as the Standpipe Reconditioning 

and the Interconnection project that will determine the need for more bond 

money. 

 

The Village Board discussed funding options for certain expenses through 

operating expenses versus using bond proceeds.  

 

VII.     Other Matters 

 

A. Personnel Expense Assumptions 

 

Ms. Gargano reviewed the report submitted to the Board that details the 

assumptions used to formulate the annual personnel expense projections.   

 

B. Building Permit Review Process 

  

Mr. Earl reviewed the report submitted to the Board regarding the 

recommendation for the Village to pursue a study of the permit review process by 
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an outside consultant.  Rather than hire a consultant, the Board asked that staff 

conduct its own review and offer suggestions for improvements.  

 

 

B. Status Report – 2006/2007 Village Board Goals and 2008/2009 Goal 

Setting Session 

 

Mr. Earl presented the final report regarding the Village Board’s 2006/2007 

Goals.   

 

Mr. Earl recommended, and the Board concurred, that a future goal setting 

session would be planned for January/February 2008.  Funds will be included in 

the 2008 proposed budget for this purpose. 

  

Trustee Spillers left the meeting at 10:00 p.m. 

 

VIII.    Adjournment 

 

President Canning adjourned the meeting at 10:05 p.m. 

 

 

Respectfully Submitted, 

 

 

 

 

Blythe Trilling 

Assistant Finance Director 

 

 


