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  V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
           
                                (847) 251-2700 

                                      FAX    (847) 853-7700 
                  TDD    (847) 853-7634 
                              EMAIL  wilmette@wilmette.com 

 

MINUTES OF THE COMMITTEE -OF-THE-WHOLE MEETING OF THE 

VILLAGE PRESIDENT AND BOARD OF TRUSTEES HELD ON TUESDAY, 

AUGUST 5, 2008 AT 7:00 PM IN THE TRAINING ROOM OF THE WILMETTE 

VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, ILLINOIS 60091 

 

Members Present:   

President    Christopher S. Canning 

Trustees   Alan Swanson 

    Lali Watt 

John Levin 

    Mari D. Terman 

    Karen Spillers (7:10 pm arrival) 

    Mike Basil 

        

Staff Present:   Michael J. Earl, Village Manager 

    Kathleen Gargano, Assistant Village Manager 

    Bob Amoruso, Finance Director 

    Blythe Trilling, Assistant Finance Director 

    Joe McRae, Assistant to the Village Manager 

    Michael Braiman, Assistant to the Village Manager 

    John Adler, Director of Community Development 

    Brigitte Mayerhofer, Director Engineering 

    Lisa Roberts, Assistant Director of Community Development 

 

I. Call to Order 

 

President Canning called the meeting to order at 7:05 p.m. 

 

 

II. Discussion of Report Regarding the Building Permit Review Process 
 

Mr. Earl introduced the staff report regarding the building permit review process.  He 

explained that in light of the Electrical Inspector’s recent resignation,  staff reevaluated 

the staffing needs of the Community Development Department as it pertains to improving 

the permit review process. As the principal author of the report, Assistant to the Village 

Manager, Michael Braiman, discussed details of the staff’s recommendation.  
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Mr. Braiman stated that staff took into account the feedback provided by the Village 

Board at the previous Committee of the Whole meetings.  The new proposal provides for 

the creation of a new Buildings and Codes Supervisor position.   

 

This position would oversee the permit activities and inspection function and be 

conversant in the building trades, and handle disputes in code interpretation. This will 

free time for the Director and Assistant Director to focus on core activities of business 

development and planning matters.  The Buildings and Codes Supervisor would have the 

flexibility to allocate resources as necessary to meet plan review targets and conduct 

inspections to improve coordination of the plan review process and accelerate plan 

review. 

 

The Board discussed the staffing recommendation and the specific duties and 

responsibilities of the Buildings and Codes Supervisor and Community Development 

Department.     

 

Trustee Watt indicated she would like to meet with the Information Services Director and 

review actual process flow improvements.  Trustee Watt suggested moving the Business 

Development Planner in the organization chart to directly report to the Director, and for 

the chart to show the relationship between the Zoning Review Planner and the Building 

& Codes Supervisor. 

 

After discussion, the Board agreed to authorize staff to seek to hire a Buildings and 

Codes Supervisor. And, the Board agreed with the reorganization proposal as it relates to 

the Permit Clerks and Inspectors and to discuss the corresponding pay grade changes 

with the 2009 proposed budget.   The Board requested further detail on personnel 

expenses in the Community Development Department and would like to see a revised 

organizational chart with the salaries of each position.  The Village Board also directed 

staff to implement an option for an expedited permit review process for which applicants 

could pay a higher fee to have a permit application reviewed faster through an outside 

firm.  

 

President Canning requested a report from staff regarding how Community Development 

will function under the reorganization in regards to business development and planning  

activities.  

 

III. Expense and Revenue Projections – 2008 and 2009 

 

Mr. Amoruso, Finance Director, reviewed the expense and revenue projections for 2008 

and 2009 noting the following expense components for 2008: 

 

Personnel Expense  74% 

Refuse      8% 

EAB      1% 

Other Operating  16%  

Curb, Sidewalk, Alleys   1% 
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Road Maintenance – to be funded by operating revenues beginning in 2009   

 

Personnel Expense 

 

Mr. Amoruso detailed the Personnel Expense assumptions used to arrive at 2009 Budget 

projections as compared to the 2008 Budget and 2008 Estimated Actuals.  Mr. Amoruso 

noted that the changes in wages and benefits projected for 2009 to be at 4.3% over 2008 

projections and comprised of the following: 

 

Category    Percent Change 

 

Fire & Police Pay Grade Increases  0.4% 

Step & Longevity   0.3% 

Unclassified Personnel   0.2% 

3.5% Wage Adjustment  2.5% 

Staff Reductions   -0.4% 

Pension Contributions   1.5% 

Health Insurance   -0.2% 

Section 105    -0.1% 

Other       0.1% 

 

Mr. Amoruso noted that much of the overall 4.3% increase is the result of contribution 

increases to the Fire and Police Pension Funds.  He added that the 4.3% increase is the 

total increase across all Village funds, and the actual increase to the General Fund is 

projected at 4.6%. 

 

Refuse 

 

Mr. Amoruso noted that there was minimal savings in the 2008 Estimated Actual as 

compared to the 2008 Budget.  The cost for refuse is projected to contractually increase 

4% in 2009. 

 

Emerald Ash Borer 

 

Mr. Amoruso stated the 2009 Budget for the EAB program is unchanged from the 2008 

Budget at $275,000. 

 

Curb, Sidewalk, Alleys 

 

Mr. Amoruso reviewed the 2008 Budget and 2008 estimated actual noting that the 

projected increase for 2009 is based on adding back those programs deferred in 2008. 

 

Road Maintenance 

 

Mr. Amoruso noted that beginning in 2009 the Road Program will be funded through 

operating revenues which include motor fuel tax dollars, and revenue from the increase in 
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the vehicle sticker fee, pavement degradation fees and the local gas tax.  These revenues 

as well as the escrowed amount of $708,800 will support a $2 million Road Program in 

2009.  However, in 2010 the CIP indicates that the Road Program funding level is 

reduced to $1.15 million to match revenues. 

 

Other Operating Expenses 

 

Mr. Amoruso noted that there is an increase in the 2008 Estimated Actual above the 2008 

Budget due to the increased cost of gasoline and oil, and salt.   

 

The overall projected 2009 operating expense growth in the General Fund is 5.9%.  This 

growth would be reflected in the tax levy projection per the Village’s Reserve Policy. 

 

Mr. Amoruso discussed the impact of the 2009 projected expense changes on the tax levy 

increase noting that in order to realize zero growth in the operating budget the projected 

expenses would need to be reduced by $1.6 million.  This would reflect an overall 3.53% 

tax levy increase for debt and EAB.   To realize a zero increase in the tax levy the 

projected expenses would need to be reduced by $2.6 million. 

 

Discussion of Fire and Police Pension Contributions 

 

Mr. Amoruso reviewed the changes in the assumptions surrounding the rate of return on 

investments related to the Fire and Police Pension Funds.  Mr. Amoruso referenced the 

memorandum Board members dated August 4, 2008 regarding the rate of return expected 

on the investments in the Pension Fund. 

 

President Canning provided the Village Board the background on why we are reviewing 

the rate of return on investment for the Pension contributions.  President Canning stated 

that this review came at the Fire Pension Board’s request.  The Fire personnel requested a 

change in the assumption for rate of return on investment from 7.5% to 7.25%. 

President Canning added that the only requirement on the Village is that the Fire and 

Police pension funds must be fully funded by 2033.    

 

Mr. Amoruso reviewed strategies to fund the pension liabilities with the Board.  Trustee 

Spillers asked how the option would impact the Village’s Moody’s rating.  Mr. Amoruso 

responded that as long as the Village has a plan in place to reach full funding levels by 

2033, there will be no adverse impact on the Village’s rating from Moodys.  The 

Village’s current pension funding levels and long term plan is better than 99% of 

municipalities throughout Illinois. 

 

For purposes of budget preparation, the Village Board directed staff to assume that the 

pension liability increases related to an updated mortality table and retirement rate be 

phased in over four years plus a phased in decrease of the rate of return assumption from 

7.5% to 7.45% ($52,000)-resulting in a $172,000 tax levy.  

 

Revenue Analysis 
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Mr. Earl noted that the FEMA reimbursement funds would be applied to the General 

Fund. 

 

Mr. Amoruso reviewed the Sales Tax projections which includes 2% growth in 2009.   

 

Income Tax is estimated at $110,000 above 2008 Budget and 3% growth is projected in 

2009. 

 

Utility Tax is projected to be $70,000 above budget for 2008 and 0% growth is projected 

in 2009. 

 

Real Estate Transfer Tax (RETT) is projected to be below the 2008 Budget by $367,000 

and no growth is projected for 2009. 

 

Other Revenues 

 

Mr. Amoruso noted that the Property Tax Levy rate is dropping from the 99.5% 

collection rate that was used for the 2008 Budget.  99.25% rate will be used in 2009.  The 

Board discussed the delinquent taxpayer list and the effect that refunds have on the taxes 

received. 

 

The non-recurring plan review inspection revenue and expenses associated with the 

development at the 611 Green Bay Road site are not projected for 2008 or 2009. 

 

Water and Sewer Revenues 

 

Wholesale water sales are projected to be $97,000 under the 2008 projections due to a 

decrease in sales attributed to wet weather conditions. 

 

Residential water sales are projected to be $25,000 under budget projections.  Sewer 

charges are projected to be $45,000 below budget. 

 

Personnel Expense 

 

Fire and Police personnel expense is expected to be about $182,000 greater than budget 

estimates.  All other personnel expenses are projected to be about $64,500 greater than 

budgeted projections.  The Village Board requested that staff prepare follow-up reports 

regarding reasons for the increase in Police overtime expense and Community 

Development salaries. 

 

Other Expense 

 

Municipal Garage expense allocations will be about $41,000 over budget due to 

increased cost in gas.  Salt usage plus rising prices equate to a negative budget variance 

of $40,000. 
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Capital Items 

 

Mr. Amoruso reviewed the impact of the following capital items on the 2008 budget: 

 

Depot    $86,000 savings 

Street Patching $110,000 increase 

Council Chambers $36,800 increase 

Fire SCBA-deferred $216,000 savings (seeking a grant) 

All Other  $32,400 savings 

 

IV. General Fund and Property Tax Levy 

 

Reserve Balances 

 

General Fund Reserve projections are currently at $4.1 million, the recommended 

minimum is $3.3 million. 

 

Water Fund Reserve projections are currently at $502,000, the recommended minimum is 

$1.2 million.  

 

Sewer Fund Reserve projections are currently at $251,000, the recommended minimum is 

$722,000. 

 

2009 Bond Issue 

 

To finish projects currently underway, a $3.0 million bond issue is required.  Of the $3.0 

million bond issue, $1.6 million of it will be in tax supported debt which is expected to 

increase the tax levy by $70,000 (.57%).  Annual debt service will be approximately 

$100,000, increasing the 2009 tax levy by an additional $30,000.  The remaining debt, 

$1.4 million, is for the Sewer Fund and will increase the sewer user charge by 10 cents. 

 

Tax Levy 

 

Mr. Amoruso stated that with the additional pension obligation, the projected tax levy 

increase for 2009 is 8.31%.  The tax levy increases related to debt will not begin to level 

off until 2013.  Village Manager Earl stated that staff is developing budget expense 

reductions and the proposed budget will not show an 8.31% increase in the tax levy. 

 

Cash Flow Analysis 

 

Mr. Amoruso reviewed the cellular lease revenue that is currently being used to pay the 

debt of the parking meter fund and stated that the debt service ends in 2011.  

 

V. Other Matters 
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Animal Control Services 

 

President Canning stated that the materials were included in the packet and reviewed by 

the Public Safety Committee.  No further discussion occurred on this matter. 

 

Alternative Revenue Sources 

 

The Village Manager reviewed staff’s report regarding revenue sources that are available 

to the Village.   

 

Trustee Terman and Watt stated an interest in further examining Red Light Cameras.  

This will be referred to the Public Safety Committee for its review.   

 

Trustee Watt stated that she liked the stormwater management fee and that it could 

possibly be implemented in conjunction with the Zoning Review. 

 

2009 Budget – Presentation Format 

 

The Village Board reviewed the proposed revised spreadsheet as developed by the 

Finance Committee.  The Village Board accepted the revised spreadsheet to be included 

with the presentation of the 2009 Budget. 

 

Capital Improvements  

 

The capital improvements program will be reviewed as part of the October 21st  budget 

meeting and the November 5th budget meeting listed as if necessary will occur. 

 

VI. Adjournment 

 

Trustee Terman moved to adjourn the meeting at 10:33 p.m., seconded by Trustee Basil.    

All voted aye, the motion carried. 

 

Respectfully Submitted, 

 

 

Kathleen Gargano 

Assistant Village Manager 

 

 

 

 

 

 

 

 


