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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 

 
 
            

                   (847) 251-2700 

                     FAX    (847) 853-7700 
                 TDD    (847) 853-7634 

                 EMAIL  wilmette@wilmette.com 

 

 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 

VILLAGE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE  

OF WILMETTE HELD IN THE SECOND FLOOR TRAINING ROOM 

OF SAID VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, 

ILLINOIS ON TUESDAY, OCTOBER 21, 2008 

 

 

I. Call to Order 

 

President Canning called the meeting to order at 7:11 p.m. 

 

Members Present:  President Christopher S. Canning 

    Trustee Mari Terman 

    Trustee Karen Spillers 

    Trustee Alan Swanson 

    Trustee Lali Watt 

    Trustee Mike Basil 

    Trustee John Levin  

.  

Staff Present:   Michael J. Earl, Village Manager 

    Kathleen Gargano, Assistant Village Manager 

    Michael Braiman, Assistant to the Village Manager 

Bob Amoruso, Finance Director 

    Blythe Trilling, Assistant Finance Director 

  

    

II. Review of Macro-Level Budget Spreadsheet 

 

Finance Director Amoruso summarized the intention of the spreadsheet which is to 

identify required versus discretionary expenses in the budget.  Mr. Amoruso noted that 

expenses are increasing by 4.7%, largely due to funding the road program out of the 

operating budget.  Mr. Amoruso added that transfers to other funds are considered 

discretionary and any capital or one-time non-recurring expenditure is also considered 

discretionary. 
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The road program established at $1.2 million in 2009 is classified as discretionary.   

 

Mr. Amoruso stated that $20.7 million of the total $29.3 million general fund budget is 

due to wages and benefits.  Required increases for collective bargaining unit members 

(66 employees) equates to a $576,000 increase.  Proposed benefit and wage increases for 

non-represented employees would increase the personnel cost from 2008 to 2009 by 

$495,000.  Recommended personnel reductions total $795,000 in savings.  The total 

personnel expense increase from the 2008 budget is 1.3%, inclusive of pension increases 

discussed at the Mid-Year Financial Review. 

 

Mr. Amoruso stated that the tax levy is based on estimated actual projections 

($20,433,000 in personnel for 2009). 

 

The fire and police pension contribution for 2009 is more than $2.8 million, an increase 

of $331,000 from 2008.  This reflects a change in the actuarial assumptions for the 

mortality and retirements rates as well as the first year of a five year reduction in the rate 

of return to move from 7.5% to 7.25%. 

 

Refuse Program 

 

Under the present contract with Veolia, few expenses are discretionary.  Decreasing the 

cost of the refuse program would require a change in service.  The proposed budget 

assumes a 4% increase in refuse expenses. 

 

Emerald Ash Borer (EAB) Expenses 

 

EAB expenses are listed as discretionary.  The 2009 budget proposes a $73,000 

reduction, which would fund EAB at $202,000. 

 

Street, Sidewalk, Curb & Alley 

 

Mr. Amoruso stated that the street, sidewalk, curb and alley programs are essentially 

unchanged from 2008. However, this is a substantial reduction from 2006 and 2007 

expenses.  Trustee Watt noted that 2009 funding can be viewed as a significant reduction 

due to cost increases.  Trustee Swanson noted there is some level of true discretion in 

these funds, such as brick street renovation. 

 

 

Other Operating 

 

Mr. Amoruso noted that this category includes all other operating expenses.  Of these 

expenses, $3.2 million are considered required, $1.1 million is a combination of 

discretionary/required and $415,000 is discretionary. 
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Of the items that increased more than $9,000 in 2009, which represent 43% of the $4.7 

million in other operating expenses, all are required except salt, which is considered 

required/discretionary. 

 

Trustee Watt noted that it is clear staff has worked very hard to make significant budget 

cuts. 

 

Mr. Amoruso noted that 80% of other operating expenses can be found on the 

spreadsheet that identified expenses of more than $40,000. 

 

President Canning asked if it is possible, in light of recent decreases in the cost of fuel, to 

re-examine the estimated cost of gas in 2009.  The budget projects a gallon of gas to cost 

$4.06.  This can be revised down to realize cost savings. 

 

President Canning stated that he requested funds be put back in the budget for 2009 tree 

pruning due to his experience during the August 2007 storm and ComEd’s failure to 

spend money on tree pruning.  If the Village is going to publicly ask ComEd to prune 

trees, the Village must also fund a responsible pruning program.  Further, we cannot 

eliminate this program in total because it is a safety issue.  

 

Trustee Terman asked for further explanation of the phone system expense.  Mr. 

Amoruso said the provider is not yet providing the Village with enough information 

regarding the total cost of each line and given that there are more than 600 phone lines, 

this information is needed to assess the cost of the system. This will be a prerequisite of a 

new phone system. 

 

Revenue & Expenses 

 

Mr. Amoruso stated that there is no growth in the operating expenses despite the road 

program being funded through operating revenues because the road program utilizes 

dedicated revenue sources.  Other operating expense increases include pension growth 

which is accounted for separately in the tax levy. 

 

More than one third of expenses are funded by property taxes and there is a relationship 

between how much expenses grow and how much the levy grows per the Village’s 

budget reserve policy. 

 

The tax levy for the 2010 budget is projected at 7.5%, this includes a 4% growth in 

operating expenses.  The 2011 budget levy is estimated at 13.9%, largely due to the 

projection of funding a new police station. 

 

Mr. Amoruso discussed his revenue projections for 2009 – 2011. 

 

The Village Board asked if $700,000 in reserve funds could be used to offset a portion of 

the tax levy.  Mr. Amoruso responded that over the past few budget cycles, substantial 
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capital projects have been deferred and reducing the reserves now would make 2011 

reserves extremely low.  The tax rate in two years would then be substantial. 

  

Mr. Amoruso said that if the Board wanted to reduce the general fund reserves by 

$700,000, he would recommend putting it in the water fund and subsequently lower the 

water rate increase. 

 

 

III. 2009 Bond Issue and 2009-2013 Capital Improvement Program 

 

Village Manager Earl highlighted the projects to be completed in 2009 that will require 

bond financing. 

 

President Canning asked if we need to do the phone replacement.  Mr. Amoruso stated 

that keeping the present system is not an option due to the age of the system.  The service 

contract with AT&T expires in May 2009 and either a new system must be put in place or 

the contract extended at an increased cost. 

 

President Canning requested that the Board revisit the matter of replacing the Water Plant 

roof. 

 

President Canning stated that the Board needs to establish a comprehensive policy 

regarding stormwater management in concert with the Metropolitan Water Reclamation 

District (MWRD). 

 

 

IV. Water and Sewer Funds 

 

Village Manager Earl presented a water/sewer rate survey of local municipalities. 

  

Mr. Amoruso stated that water and sewer rates are projected to increase by $0.40.  

President Canning stated that the Board needs to establish a policy to respond to residents 

when they question how sewer rates relate to stormwater management. 

 

Mr. Amoruso discussed the water fund transfer to the general fund and the general fund 

transfer to the parking meter fund. 

 

 

V.  Additional Requests 

 

Village Manager Earl highlighted the significant additional requests for 2009, including 

funds for a review of the pay plan to identify possible improvements and to determine 

how best to incorporate a merit component. 

 

A second study would be focused on staffing levels, specifically a review of Fire 

Department minimum staffing. 
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President Canning noted inequities in that the Village covers for Winnetka fire calls and 

provides support for IDOT on the Edens.  The study should regionally examine how 

services are delivered.  

 

Village Manager Earl suggested that the Public Safety Committee review this matter and 

determine whether the study should move forward. 

 

Village Manager Earl discussed the Master Plan and Zoning Ordinance Review 

additional requests. 

 

 

VI. Personnel Matters 

 

Village Manager Earl summarized the proposed reorganizations in the Village Manager’s 

Office and Finance Department.  A prime motivation behind the reorganization is to 

provide more focused oversight and attention to the Village’s purchasing and human 

resource functions. 

 

 

 

VII. Adjournment 

 

 

Trustee Swanson moved to adjourn the meeting at 10:00 p.m., seconded by Trustee Watt.  

All voted aye, the motion carried. 

 

 

Respectfully Submitted, 

 

 

 

Michael Braiman 

Assistant to the Village Manager 


