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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 

 
 
            

                   (847) 251-2700 

                     FAX    (847) 853-7700 
                 TDD    (847) 853-7634 

                 EMAIL  wilmette@wilmette.com 

 

 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 

VILLAGE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE  

OF WILMETTE HELD IN THE SECOND FLOOR TRAINING ROOM 

OF SAID VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, 

ILLINOIS ON MONDAY, NOVEMBER 17, 2008 

 

 

I. Call to Order 

 

President Canning called the meeting to order at 7:05 p.m. 

 

Members Present:  President Christopher S. Canning 

    Trustee Mari Terman 

    Trustee Karen Spillers 

    Trustee Alan Swanson 

    Trustee Lali Watt 

    Trustee Mike Basil 

    Trustee John Levin  

.  

Staff Present:   Tim Frenzer, Corporation Counsel 

    Kathleen Gargano, Assistant Village Manager 

    Michael Braiman, Assistant to the Village Manager 

Bob Amoruso, Finance Director 

Blythe Trilling, Assistant Finance Director 

     

    

II. Discussion of Revised Income Tax Forecast 

 

Mr. Amoruso gave a PowerPoint presentation concerning a revised state income tax 

revenue forecast.  The income tax is a statewide tax of which the Village gets a share.  

The Illinois Municipal League (IML) annually projects revenues of the state income tax.  

The IML was projecting a 6% growth in state income tax revenue in August and 

accordingly the Village projected a 3% increase.  As of October, the IML is projecting a 

2.5% decrease in revenue. As such, 2009 revenue will decrease by $145,000.  Rather than 
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account for this decrease through expense reductions or an increase in the tax levy, Mr. 

Amoruso recommended utilizing reserves.  This will bring the 2009 reserve projection to 

$3,971,000.  The recommended reserve is $3,430,000 for 2009.   

 

 

III. Discussion of Items Not Impacting the 2008 Tax Levy 

 

President Canning directed the Board’s attention to the spreadsheet of items that do not 

impact the 2008 tax levy.  The Board requested discussion on the following items: 

Public Works Office Workstations, Fire Department Ambulance, Organizational Studies, 

Police Roof Repairs, Squad Car Computers, and Squad Car Cameras. 

 

The Board unanimously voted to include all other items on the spreadsheet in the 2009 

budget as referenced in the attached spreadsheet.. 

 

 

Public Works Office Workstations 

 

The Board directed staff to purchase used office furniture from a business that had 

recently closed.  The Board voted to include $120,000 in the budget for the purchase of 

Public Works Office Workstations.  Trustees Watt and Terman opposed inclusion of this 

item in the 2009 budget.   

 

Ambulance 

 

Ms. Gargano stated that the ambulance would be purchased over two fiscal years.  

$70,000 was budgeted for this item in 2008 and $84,000 is proposed to complete the 

purchase in 2009.  The Board voted to include $840,000 in the 2009 budget to complete 

the purchase of the ambulance. 

 

Organizational Studies 

 

Ms. Gargano stated that one aspect of the study is to review minimum staffing at the Fire 

Department.  A  second study will be conducted to review the Village’s pay and 

compensation plan.  President Canning stated that personnel is costs are the biggest part 

of the Village’s budget and the study needs to be conducted to identify potential cost 

savings.  The Board voted to include $40,000 in the 2009 budget for organizational 

studies. 

 

Police Roof Repairs 

 

Mr. Braiman stated that $135,000 was initially requested to replace the roof at the Police 

Station.  At the direction of the Public Safety Committee, replacement was deferred 

pending a decision on constructing a new police station.  However, there are leaks in the 

roof that must be fixed in 2009.  The Board voted to include $35,000 in the 2009 budget 

for roof repairs at the Police Department. 
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Squad Car Computers & Cameras 

 

Ms. Gargano stated that based on information from a labor management meeting with the 

Teamsters Union last week, not all of the computers and cameras are continually 

operational.  Further, Police Officers have indicated that the computers are not being 

replaced on a schedule that is appropriate and there are no back-up computers should one 

fail.  The Board voted in favor to include $27,000 for squad car computers and $25,000 

for squad car cameras in the 2009 budget. 

 

 

IV. Discussion of Final Proposed Water and Sewer Rate Increase 

 

President Canning directed the Board’s attention to this item.  The combined water and 

sewer rate will increase by 40 cents to $5.05 per 100 cubic feet of water.  Trustee Watt 

stated that she does not like that water and sewer rates are linked.  The Board voted to 

approve the 40 cent water and sewer rate increase, effective March 1, 2009. 

 

V. Discussion of Personnel Decisions 

 

President Canning directed the Board’s attention to the proposed Police Department 

staffing reductions.  President Canning noted his concern that there is a lack of 

redundancy in the Police Department, particularly in regards to evidence technician 

responsibilities performed by the Community Service Officer. 

 

Trustee Levin stated that other police departments consider Wilmette to have a ‘light’ 

force but that Wilmette does not have violent crime. President Canning stated that the 

Police Department needs to establish a long range staffing plan.   

 

The Board voted to fund $218,900 for two Police Officer positions and one Community 

Service Officer position in the 2009 budget. 

  

President Canning directed the Board’s attention to the Fire Department Part-Time 

Management Analyst position.  President Canning stated that Chief Dominik may not be 

able to maintain accreditation without this position.  Trustee Watt suggested that the 

Village evaluate why there are not processes in place to manage accreditation.  Trustee 

Terman requested that staff look into the frequency of injuries in the Police and Fire 

Departments.  The Board voted to include $29,000 for the Fire Department Part-Time 

Management Analyst in the 2009 budget.  Trustees Levin and Watt opposed inclusion of 

this item in the 2009 budget. 

 

President Canning directed the Board’s attention to the Part-Time Cable Assistant 

position.  The Board voted to include $14,000 for the Part-Time Cable Assistant in the 

2009 budget.   
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President Canning directed the Board’s attention to the proposed reduction in hours for 

the part-time Historical Museum Curator position. The Board voted to maintain the same 

level of hours as 2008 at a cost of $27,800 in the 2009 budget.  Trustee Levin opposed 

inclusion of this item in the 2009 budget. 

 

President Canning directed the Board’s attention to increased Police Department 

overtime.  Trustee Watt and Trustee Basil stated that discretionary activities could be 

reduced to reduce overtime costs.  Trustee Watt suggested bonuses should be contingent 

on under spending the budget and that departments must manage to the budgeted number.  

Trustee Terman stated that it is the Village Manager’s responsibilities to oversee 

department budgets.  Mr. Frenzer stated that staff will be reviewing internal controls in 

all departments.  The Board voted to include $264,000 for Police Overtime in the 2009 

budget. 

 

President Canning directed the Board’s attention to non-union salary adjustments of 

3.5%.  Mr. Frenzer stated that a failure to grant the same salary increases to non-union 

employees that union employees receive may result in further organizing activities.  The 

Board voted to include a 3.5% non-union salary adjustment in the 2009 budget.  Trustees 

Watt and Spillers opposed inclusion of this item in the 2009 budget.  Trustee Basil did 

not vote. 

 

President Canning directed the Board’s attention to the unclassified pay range adjustment 

of 3.5%.  Ms. Gargano stated that ten employees voluntarily left the pay plan to move 

into the unclassified range.  However, the Assistant Public Works Director chose to stay 

in the pay plan because he was concerned he would not get the across-the-board increase 

that employees in the pay plan receive.  Trustee Basil stated that promises should not be 

made in the future regarding pay increases.  Mr. Amoruso stated that the 3.5% increase is 

not obligated to all employees in the unclassified range and the Village has the leeway to 

give a pay increase based on performance.  President Canning stated that representations 

were made to these employees regarding pay increases and as such the increases should 

be granted, however, there are fundamental problems with the Village’s pay system 

which need to be addressed in the future.  The Board voted to include a 3.5% salary 

adjustment for employees in unclassified ranges B and C in the 2009 budget.  Trustees 

Watt and Spillers opposed inclusion of this item in the 2009 budget. 

 

President Canning directed the Board’s attention to unclassified pay increases for 

department heads, noting there is a cumulative increase for department heads of 3%. 

President Canning noted that the budget ceiling for department head pay increases will be 

$33,000.  The Board voted to include $33,000 for department head pay increases in the 

2009 budget. 

 

President Canning directed the Board’s attention to closing the Village Hall at noon one 

day per week.  Trustee Watt suggested providing discounts to people paying bills on the 

Village website to reduce foot traffic at Village Hall.  Trustee Swanson stated that the 

Board needs to know if there is a difference in productivity based on the current 

reduction in hours.  The Board voted to maintain the current hours at Village Hall. 
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 President Canning suggested that the Board consider in the future closing Village Hall 

for a full day once per week. 

 

President Canning directed the Board’s attention to the Village Manager’s Office 

proposed reorganization.  The reorganization provides for a budget savings of $101,271. 

 

Ms. Gargano noted that the Procurement Specialist this position would for example, 

manage a contract from start to finish and keep a close eye on change orders on projects 

such as the Public Works Yard Improvements.  Mr. Amoruso stated this is a positive 

change in the Village’s procurement process.  The Board voted to include the 

Procurement Specialist and Part-Time Payroll Clerk in the 2009 budget. 

 

President Canning directed the Board’s attention to the proposed Human Resource 

Generalist position.  The Board voted to include the Human Resource Generalist position 

in the 2009 budget. 

 

President Canning directed the Board’s attention to the position of Management Intern.  

Ms. Gargano stated that the Intern will absorb a great deal of the  be 

responsibresponsibilities of the former Assistant to the Village Manage, includingle for 

staffing the Fine Arts and Community Relations Commissions.  The Board voted to 

include the Management Intern position in the 2009 budget. 

  

President Canning directed the Board’s attention to the proposed Communications 

Specialist.  Ms. Gargano stated that staff believes this position could be hired as a 

contractual expense.  Trustee Spillers stated that $10,000 is not enough to pay for all of 

the activities being sought from this position and that the Village should look at hiring a 

student from Northwestern as an intern.  The Board agreed that this should not be a 

personnel expense in 2009.  The Board voted to include $10,241 for a Communications 

Intern in the 2009 budget.  

 

 

VI. Discussion of Key Items Under Village Board Review 

 

President Canning directed the Board’s attention to the spreadsheet titled Key Items 

Under Village Board Review.  Trustee Watt suggested the Finance Committee meet 

monthly to review expenditures.  This topic will be on the December agenda for the 

Finance Committee. 

 

President Canning directed the Board’s attention to the EAB program.  President Canning 

stated that he would like to add $25,000 to the EAB budget, making the total budget 

$225,000.  The Board voted to include $202,000 for the EAB program in the 2009 

budget. 

 

President Canning directed the Board’s attention to the tree pruning and removal 

program.  President Canning stated that he would like to add $25,000 to the tree pruning 
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and removal budget, making the total budget $206,280.  The Board voted to include 

$181,290 in the 2009 budget.  

 

President Canning directed the Board’s attention to sidewalk replacement.  The Board 

voted to include $80,000 for sidewalk replacement in the 2009 budget.  

 

President Canning directed the Board’s attention to the Business Promotions budget.  The 

Board voted to include $40,000 for business promotion in the 2009 budget.  Trustee 

Levin opposed inclusion of this item in the 2009 budget. 

 

President Canning directed the Board’s attention to the Village Center Block Party.  

Trustee Swanson stated that the party is a good way to bring people to the downtown.  

Trustee Terman stated that the Village should be encouraging businesses to stay open 

later.  Trustee Watt stated that she is hesitant to support this item given the current 

economic conditions.  The Board voted to include $13,000 for the Village Center Block 

Party in the 2009 budget.  Trustees Levin and Watt opposed inclusion of this item in the 

2009 budget. 

 

President Canning directed the Board’s attention to the Fire Department Open House.  

The Board voted to include $7,750 for the Fire Department Open House in the 2009 

budget.  Trustees Levin and Watt opposed inclusion of this item in the 2009 budget. 

 

President Canning directed the Board’s attention to the solar radar speed sign for $4,000. 

The speed sign was not recommended for inclusion in the budget by the Budget Team.  

Trustee Swanson stated that the radar signs are very effective in reducing speeding.  The 

Board voted to include $4,000 for a solar radar speed sign in the 2009 budget.  President 

Canning and Trustee Levin opposed inclusion of this item in the 2009 budget. 

 

President Canning directed the Board’s attention to the leaf collection program.  Trustee 

Basil suggested that the Village look into a program similar to Evanston’s where in which 

residents place leaves in a can for pick-up.  President Canning stated that the Village will 

be able to examine its options relative to leave collection within the context of a new 

solid waste franchise. Trustee Watt stated that leaf collection should not be part of a flat 

rate fee.  The Board voted to maintain the leaf collection program. 

 

President Canning directed the Board’s attention to the Housing Assistance Program 

(HAP) and the suggestion that affordable housing funds be used to support HAP in 2009.  

Trustee Watt stated that this is not an appropriate use of affordable housing funds.  

Trustee Basil disagreed stating that the program assists elderly residents to afford their 

homes.  The Board originally passed utilizing affordable housing funds to fund HAP in 

2009, however the matter was revisited and Tthe Board voted to fund the HAP program 

at $55,000 in 2009 without utilizing affordable housing funds.  Trustees Basil and 

Spillers opposed not utilizing affordable housing funds in 2009. 

 

President Canning directed the Board’s attention to the Police Department training 

budget.  Trustee Levin stated that this is critical to ensure effective services are rendered 
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and the department is already functioning at minimum training levels.  The Board voted 

to maintain the training budget at $35,000 in the 2009 budget. 

 

President Canning directed the Board’s attention to using Clampitt funds for the Youth 

Commission grants, reducing the program funding to $9,000.  The Board voted to include 

$20,000 for Youth Commission grants in the 2009 budget.  Trustee Levin opposed 

inclusion of this item at $20,000 in the 2009 budget.   

 

President Canning directed the Board’s attention to the Board and Commission budgets.  

There was no motion made to reduce the Board and Commission budgets. 

 

 

VIII. Discussion of Final Proposed Property Tax Levy 

 

Mr. Amoruso summarized the changes the Board made concerning items that impact the 

2008 tax levy.  The changes reduce operating expenses by $70,000, which equates to a  

5.92% property tax levy. 

 

Trustee Levin moved to accept the 2008 tax levy to at 5.92%.  The motion was seconded 

by Trustee Terman.  No further discussion occurred on the motion.  Voting yes: President 

Canning, Trustees Levin, Swanson, Terman, Watt, Basil, and Spillers.  Voting no: none.  

The motion carried. 

 

 

IX. Other Business 

 

There was no other business to come before the Board. 

 

X. Adjournment 

 

Trustee Terman moved to adjourn to a special meeting at 10:18 p.m., seconded by 

Trustee  Swanson.  No further discussion occurred on the motion.  Voting yes: President 

Canning, Trustees Levin, Swanson, Terman, Watt, Basil, and Spillers.  Voting no: none.  

The motion carried. 

 

 

Respectfully Submitted, 

 

 

 

Michael Braiman 

Assistant to the Village Manager 


