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  V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 

 (847) 251-2700 
 FAX    (847) 853-7700

TDD    (847) 853-7634 

 EMAIL  wilmette@wilmette.com 

MINUTES OF THE COMMITTEE-OF-THE-WHOLE MEETING OF THE 
PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 

WILMETTE HELD ON THURSDAY, SEPTEMBER 22, 2014 AT 7:30 P.M. 
 IN THE SECOND FLOOR TRAINING ROOM OF THE 

 VILLAGE HALL, 1200 WILMETTE AVENUE, WILMETTE, ILLINOIS. 

Members Present: 
President  Bob Bielinski 
Trustees Mike Basil  

Carol Ducommun 
Alan Swanson 
Julie Wolf  
Ted McKenna 

Absent: Cameron Krueger 

Staff Present: Timothy Frenzer, Village Manager 
Michael Braiman, Assistant Village Manager 
John Prejzner, Assistant to the Village Manager 
Melinda Molloy, Finance Director 
Blythe Trilling, Assistant Finance Director 
Brigitte Berger, Engineering Director 
Meg Boyich, Accountant 
Alex Cease, Assistant to the Village Manager 

I. Call to Order 

President Bielinski called the meeting to order at 7:34 p.m. 

II. Water Fund

Melinda Molloy, Director of Finance, summarized the 2014 revenues and 
future projections for 2015 through 2017. 
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Michael Braiman, Assistant Village Manager, noted that no revenues from 
potential new wholesale water customers have been built into the 
projections provided in the report. 
 

 Timothy Frenzer, Village Manager, said the current wholesale water 
 customer is Glenview who signed a 30 year contract with Wilmette earlier 
 in the year. He noted that a future wholesale customer will be North Maine 
 Utilities in the year 2020.  Potential wholesale customers may be the 
 Village of Kenilworth in 2015 and a decision is expected from Niles and 
 Morton Grove in the next few weeks.   
 
 Mr. Braiman reviewed the four major 2014 budget variances to date which 
 are the Kenilworth Water Study, Water Meter Reimbursements, Water 
 Main Transmission Repair and Salaries and Benefits. 
 
III. Sewer Fund 
 

Mr. Braiman said to fund the Sewer Improvements Program, the Village 
Board adopted an Ordinance in November 2013 increasing the sewer rate 
40 cents in 2014 and 40 cents in 2015.  He also reviewed the Sewer 
Improvement Program projects. 
 
Ms. Molloy highlighted the positive and negatives of the bond issuance 
consideration for the fall of 2014.   
 

IV. General Fund 
 

Mr. Braiman summarized the revenues and expenses noting that 
revenues are exceeding budget and expenses are projected to be under 
budget. 
 
Ms. Molloy reviewed the revenue numbers as presented in the report and 
highlighted the Village’s Equalized Assessed Valuations over the past 
years.  She also discussed the Village’s property tax levy, noting the 
decline in the percent collected over the past 12 years and its impact on 
the budget.  
 
Mr. Braiman noted that the Village is on the low end of sales tax as 
compared to other neighboring communities. As discussed in the 2014 
Quarterly Financial Review Meeting, an increase in the Home Rule Sales 
Tax from 0.25% to 1.00% is scheduled for adoption at the September 23, 
2014 Village Board meeting. Mr. Braiman noted that the Home Rule Sales 
Tax does not tax groceries, prescription drugs or automobiles. The 
proposed tax revenue will fund the road program, alley program and 
critical vehicle replacements.  He said staff is seeing direction on what 
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level of funding should be allocated to ongoing funding versus issuing 
debt. 

The Board discussed the repair/replacement of alleys, brick streets and 
sidewalks and the consensus of the Board was to have staff make a list 
and prioritize the projects providing the amount of debt suggested to be 
issued. 

Mr. Braiman discussed the 2014 projected budget variances noting the 
higher amount proposed in the Public Works snow related account due to 
the increase in salt. He gave a brief explanation of the projects staff would 
like to advance in 2014 and their cost. 

Trustee Basil said he had concerns with the Village signs and would like to 
have more discussion at a later time. 

Mr. Braiman noted that there were a number of significant budget 
increases proposed in the report. He noted that the 2015 budget will be 
balanced, maintain existing services while enhancing some of the existing 
services, include an increase in dedicated revenues for engineering 
programs, replace the police department roof and 5 police squads.  

Mr. Braiman said there will be one more budget meeting scheduled for 
October to finalize the direction received from the Board this evening. 

The Village Board said they were comfortable with the 3.35% increase in 
the proposed tax levy. 

V. Adjournment 

Trustee Wolf moved to adjourn the meeting at 9:50 p.m., seconded by 
Trustee Ducommun. There was no further discussion on the motion. All 
voted aye, the motion carried. 

Respectfully submitted, 

John Prejzner 
Assistant to the Village Manager 


