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              1200 Wilmette Avenue 

          WILMETTE, ILLINOIS 60091 
 

                      
MEETING MINUTES  

 
FINANCE COMMITTEE OF THE VILLAGE BOARD 

 
THURSDAY, FEBRUARY 5, 2015 

8:30 A.M. 
DAVID C. LEACH CONFEENCE ROOM 

 
 
Members Present:  Trustee Carol Ducommun, Chair 
    Trustee Cameron Krueger 
 Trustee Ted McKenna 
 
Staff Present: Melinda Molloy, Finance Director 
 Mike Braiman, Assistant Village Manager 
  
I. CALL TO ORDER 

Chair Ducommun called the meeting to order at 8:30 a.m. 

II. PUBLIC COMMENT 

None 
 

III. APPROVAL OF MINUTES OF NOVEMBER 13, 2014 
 
Trustee McKenna made a motion to approve the minutes.  Trustee Krueger seconded the 
motion, all voted aye and the motion passed 3-0. 
 

IV. DISCUSSION OF PAYMENT OPTIONS FOR FINAL SHERIDAN ROAD INVOICE 
  
Ms. Molloy informed the Committee that the Village received in December 2014 the final 
invoice from the Illinois Department of Transportation (IDOT) for the $19.3 million Sheridan 
Road Reconstruction Project which was completed in 2009. The project was funded through a 
combination of local, State and Federal funds. Budgets subsequent to 2009 have projected 
forward the Village’s final estimated actual for this project. The final invoice, which has been 
confirmed as accurate by the Engineering Department, is $436,000 greater than the Village’s 
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estimated actual. A percentage of this final expense is charged to Evanston for their portion of 
the project and as such, the final added cost to Wilmette is $325,000.   

 
Finance Director Molloy asked the Committee to consider the following options to pay the 
additional $325,000 expense: 

 
 Utilize reserve funds 

Reserves from the General Fund and Sewer Fund could be utilized to offset this unanticipated 
expense. Both funds currently possess reserves in excess of the minimum recommended level 
and would not be adversely impacted at this time. 

 
 Utilize MFT reserves 

The MFT account has $505,000 in reserves which could be utilized to fund the invoice. Given 
that MFT revenues have declined each of the past several years, Staff does not recommend use 
of these funds as they are better suited towards continued funding of the annual road program. 

 
 Roll the additional cost of $325,000 into the loan for the Kenilworth water interconnect 

The Village is working with Kenilworth to finalize a wholesale water supply agreement. 
Kenilworth has requested that Wilmette fund the $1.8 million construction project, to be repaid 
by Kenilworth through an additional line item on their water rate. Given the current low interest 
rates, the $325,000 in Sheridan Road expense could be rolled into this loan at a total interest cost 
of $40,000. 

  
The Committee discussed the three options above and agreed that issuing debt, in relation to 
the Kenilworth project was the best course of action, provided that the Committee review in 
Spring 2015 a change in the Village’s reserve policy to increase the recommended minimum 
reserve level. 
 

V.      OTHER BUSINESS 
  

Assistant Village Manager Braiman discussed the impact of a reduction in the Local 
Government Distributive Fund (LGDF) which provides $2.5 million in annual revenue. 
 
Finance Director Molloy discussed the status of the Police and Fire Pension Funds ongoing 
discussions regarding the Village’s assumed rate of return for each fund. 

 
VI.     ADJOURNMENT 
 

At 9:20 a.m., Trustee McKenna moved to adjourn the meeting.  The motion was seconded 
by Trustee Krueger.  All voted aye, the motion carried. 
 
Respectfully Submitted, 

 
 Michael Braiman 

Assistant Village Manager 
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