
 
 

1200 Wilmette Avenue 
Wilmette, IL  60091 

            
                        (847) 853-7509 
                 Fax (847) 853-7700 

                              TDD (847) 853-7634 
NOTICE OF MEETING 

FINANCE COMMITTEE OF THE 
BOARD OF TRUSTEES OF THE VILLAGE OF WILMETTE 

Monday, December 4, 2017 at 7:00 P.M. 
Lakeview Center at Gillson Park 

800 Gillson Park Drive, Wilmette, IL 60091 

AGENDA 
 
I. Call to Order 
II. Approval of Minutes 

Minutes of the Finance Committee meeting of November 13, 2017 

III. Public Comment (Items not on the agenda) 

IV. Discussion of Working Group to Study the Cook County Minimum Wage and 
Paid Sick Leave Ordinances (Composition and Mandate of Working Group) 

V. Recommendation to the Village Board to Appoint the Following Individuals 
to Serve on the Working Group: 

a) John Jacoby, Chair 
b) Brian Fabes 
c) John Haser 
d) Cathy Pratt 
e) George Rafeedie 
f) Laura Saleh 
g) Therese Steinken 

 
VI. New Business 

VII. Adjournment 

 
IF YOU ARE A PERSON WITH A DISABILITY AND NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE 

 IN AND/OR ATTEND A VILLAGE OF WILMETTE PUBLIC MEETING, PLEASE NOTIFY THE VILLAGE  
MANAGER’S OFFICE AT (847) 853-7509 OR TDD  (847) 853-7634 AS SOON AS POSSIBLE. 
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1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091
              

MEETING MINUTES 
 

FINANCE COMMITTEE OF THE VILLAGE BOARD 
 

MONDAY, NOVEMBER 13, 2017 
7:00 P.M. 

Mallinckrodt Community Center 
 
 
Members Present:  Trustee Dan Sullivan, Chair 
    Trustee Senta Plunkett  

Trustee Stephen Leonard 
 
Staff Present: Mike Braiman, Assistant Village Manager 
 Jeffrey Stein, Corporation Counsel 
 John Prejzner, Assistant Director of Administrative Services 
 
I. CALL TO ORDER 

Trustee Sullivan called the meeting to order at 7:00 p.m. Committee members 
Sullivan, Plunkett and Leonard were present.  

II. APPROVAL OF MINUTES OF JUNE 7, 2017 
 
Trustee Plunkett moved to approve the minutes of the June 7, 2017 Finance 
Committee of the Village Board, as presented. The motion was seconded by Trustee 
Leonard. No further discussion occurred on the motion.  Voting yes: Trustees 
Sullivan, Plunkett and Leonard. Voting no: none. The motion carried.  
 

III. SUMMARY OF COOK COUNTY MINIMUM WAGE & PAID SICK LEAVE 
ORDINANCES 

 
Trustee Sullivan said at the June 27, 2017 Village Board meeting, the Village adopted 
an Ordinance “opting-out” of Cook County’s Minimum Wage and Paid Sick Leave 
ordinances.  While the Village opted out of both Cook County Ordinances, the Board 
requested that the subject be further studied and discussed at the committee level 
and President Bielinski recommended that the Finance Committee be tasked with the 
project.  
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The Committee’s role will be to assemble and analyze data which will be presented 
in a comprehensive manner to the full Village Board. The Committee will not be 
making a recommendation as to the merits of the County Ordinance nor does it have 
the authority to make any final decisions relating to these regulations. Ultimately, any 
final determination will rest with the full Board.  
 
Trustee Sullivan said the goal is to come together as a community of neighbors and 
talk about an important topic for everyone and then make the right decision that is 
best for the residents and the business owners.  A suggestion that has been made to 
him is to form a sub commission of the Finance Committee that will be comprised of 
five to seven members of the community that is representative to all sides.  
 
Michael Braiman, Assistant Village Manager, said the first task of the Finance 
Committee will be the specific identification of research goals, data gathering 
methodology, timing, resources needed and cost, as well as a process for receiving 
public input. The project’s purpose would be to assemble, analyze and present date 
relevant to the policy choices so as to better inform the Board.   
 
Jeffrey Stein, Corporation Counsel, said there have been questions regarding the 
Village’s authority to opt out of the ordinances and it is clear through the Illinois State 
Constitution that the Village does have the power to do so.  He said another question 
has been whether the Village should have their own regulations and it is his opinion 
that it would be illegal to do so, the same as it is illegal for Cook County to do so.  
 

  
IV. COMMITTEE DISCUSSION REGARDING STUDY OF COOK COUNTY MINIMUM 

WAGE AND PAID SICK LEAVE ORDINANCES 
 
Trustee Sullivan asked for discussion from the Committee regarding what direction 
to move towards for the study of the ordinances. 
 
Trustee Plunkett said she believes it is a good idea, if five to seven members of the 
community are willing to share different views and find common ground regarding 
what is important to study and clarify the issue. 
 
Trustee Leonard said the more he talks to residents he is amazed at the intelligence 
and resources in the community that could help us with the study. He likes the idea 
of reaching out to the community because of the resources in the community and also 
for the purpose of bringing the process to the people who will be affected by it and 
feel passionately about it.  He fully endorses the concept and believes the 
commission should be balanced and people should feel free to talk openly without 
reservation. The more in-depth analysis the commission can do, the smarter the 
decision we will make as a Village Board. 
 
Trustee Sullivan said the Finance Committee would submit a report to the Village 
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Board to ultimately approve who would be on the sub-committee. Residents could 
express interest in being appointed to the Committee by emailing Assistant Village 
Manager Michael Braiman. He said the sub-committee would follow the Open 
Meetings Act regarding noticing meetings and being open to the public. It is important 
to have a diverse group for the sub-committee who would be accountable to the 
Finance Committee.  
 
Trustee Leonard said he would like to have thorough participation from the business 
community because it is important to have all information. 
 
Trustee Plunkett said members of the community can suggest what to study and also 
voice their thoughts.  She said the City of Chicago had a working group to discuss 
their minimum wage ordinance.  
 
Mr. Braiman said if there is support on the Committee to proceed with some type of 
study group, then the Finance Committee should decide what mandate should be 
given to the sub-committee then bring a recommendation to the Village Board 
including the process for appointing the sub-committee.  
 

V. COMMENTS FROM THE PUBLIC REGARDING STUDY OF COOK COUNTY 
MINIMUM WAGE AND PAID SICK LEAVE ORDINANCES 
 
Trustee Sullivan opened the meeting for comment from the public. 
 
Allyson Haut, Co-President of the League of Women Voters for Wilmette, said while 
the League of Women Voters has a position on the issue, they are and have been 
most interested in the decision making process.  They applaud the Village leadership 
for undertaking a thorough study without bias through the work of the Committee.  
Individuals may differ on the outcome but through the process we can and should 
engage in deep and civil discourse. The League remains available to assist the 
Committee in any way with this very important work.      
 
Jeff Axelrod, 631 Central Avenue, said he believes the decision to opt out of the 
ordinances was made in haste. He is a small business owner and he understands 
the issues from both a business perspective as well as a public health perspective.  
He believes there are plenty of credible studies on the impact of minimum wage and 
sick leave now and is concerned about spending money on more studies and 
consultants. 
 
Bryan Fabes, Woodbine Avenue, said he worked on the City of Chicago study 
regarding paid sick leave and suggested that the Village study the issues of paid sick 
leave and minimum wage separately as they have many different impacts. He also 
suggested reviewing the study which was already completed for the City of Chicago 
and ask what is different in Wilmette.  
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Tom Scanlan, said he has been a resident since 1982, and manages a small business 
and supports the Village Board’s decision to opt out of the ordinances. He said his 
twelve employees discuss issues and have always come to an agreement on how to 
manage the business through the slow and difficult times. He has discussed the 
ordinances with other employees in the Village and said many employees object to it 
as they do not want to lose their jobs due to lay-offs as a result of a higher minimum 
wage requirement. He also believes the Cook County Ordinances will definitely result 
in fewer internships, limits the jobs available to youth, retired workers and people with 
disabilities. Small businesses are the economic engine for Wilmette and there have 
been retail businesses that have closed throughout the past years. 
 
Marilee Cole, 822 Central Avenue, said she is a member of the Wilmette Justice 
Team and supports the Cook County Ordinances. She believes there was fear from 
residents and the Village Board regarding what would happen to businesses if the 
minimum wage was raised. She believes that the majority of residents support the 
Cook County Ordinances. 
 
Betsy Hart, Woodbine Avenue, said she is pleased to speak as a member of the 
board of a new grass roots coalition on the North Shore called New Trier Neighbors. 
They believe in building community through common sense, free enterprise and the 
golden rule. They whole heartedly support the Village Board in its decision to opt out 
of the Cook County mandated minimum wage increase.  She believes small business 
owners are trying to run their businesses and provide for their families and know that 
happy employees are good for business.  
 
Carol Moos-Andreas, 1600 Sheridan Road, said she has been a member of the 
religious community of Wilmette for the past twenty years. She believes it is important 
to talk to the employees in Wilmette when going forward with the study. She also 
suggested looking at the issue of employees that live here and their welfare. 
 
Jon Marshall, 822 Prairie, said he would like to clarify that the Cook County 
Ordinances do not cover teenagers or apprentices and internships. He said the 
information in the Board packet regarding the Cook County Ordinances has had an 
emphasis on the possible impact on Wilmette businesses. The impact is very 
important and we want our community to thrive but he does not think it is the only 
factor that should be considered in the study. The Cook County Ordinances have a 
significant impact on the lives of low wage workers and their families. He encouraged 
the Village Board to include in their study, public health and the economic impact of 
the ordinances on employees. He believes there are local experts to consult when 
going forward with the study and shared legal opinions regarding the validity of the 
Cook County Ordinances. He urged the Trustees to base their decision on what is 
right for the community, its workers, customers and families. 
 
Trustee Leonard asked if Mr. Marshall had something specific to focus on for the 
committee. 
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Mr. Marshall suggested looking at surrounding communities that have the Cook 
County Ordinances to see what the effect is on the businesses and sales tax. He 
would also encourage the Board to hear the voices of employees who work in the 
Village and experts on public health for employees forced to go to work when ill. 
 
Ted Smukler, Director of Organizing Growth for Open Communities, said he works in 
seventeen communities on the north shore. The City of Chicago has had the minimum 
wage ordinance in effect since 2014 and there has not been any legal challenge to 
the ordinance. He also noted the Cook County Ordinances do not affect youth under 
the age of 18 and persons with disabilities. He believes there are studies that show 
the City of Chicago minimum wage ordinance has not affected businesses. He would 
also encourage the study of employees in the Village of Wilmette. 
 
Diana Hackbarth, said she is a Wilmette resident and was Chair of the Wilmette Board 
of Health when Wilmette passed a smoke free ordinance and she heard the same 
arguments then as she is hearing this evening. She said going smoke free did not 
have a negative effect on restaurants in Wilmette as there are more restaurants in 
Wilmette now then there was ten years ago. She believes we need to care about 
public health. 
 
Emily Hayden, 310 Wilshire Drive East, said she is pro-business, a huge fan of 
Wilmette and voted for the Cook County Ordinance wages. She encouraged the 
Village Board to talk to a variety of people in Wilmette while studying the issue.   
 
Ben Schmitt, 1204 Gregory, said he recommends making sure there is enough years 
of data to study. He believes there should be more emphasis on the business owners 
who are paying the wages, employing the workers and making the tough decisions.  
 
Mark Weyermuller, Lawndale Avenue, said he is very concerned about the Cook 
County Ordinances and urges the Village Board to opt out. 
 
Herb Brenner, resident of Northbrook, said the minimum wage issue is going on all 
over the country. He urged the Village Board to think about why it is happening all 
over the country. 
 
Paul Plotnick, 3133 Hill Lane, said he believes the average small business fails within 
five years. The Cook County Ordinances have not really been in effect long enough 
to understand what goes on with a small business. The issue is what will happen to 
small businesses and he encouraged the Village Board to talk to the businesses as 
every cost will affect the business. 
 
Jasmina Hauser, Wilmette resident, said she also believes the Village Board should 
talk to the employees of businesses and the businesses regarding how the 
ordinances affect the businesses. 
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Ann Stevens, Wilmette resident, said she is concerned with equity and diversity. She 
would like to see Wilmette be more socio-economically diverse.   
 
Richard Fisher, Pinecrest Lane, said he is hearing many different viewpoints this 
evening. He encouraged the Committee to be very clear regarding the decision they 
make and the goal they have for the community. 
 
John Hauser, said he is a Wilmette resident and a Wilmette business owner.  He said 
it is very expensive to set up a business and a business will try very hard to stay.  He 
said his business competes on a national and international level. If the minimum wage 
is dictated to his business to a certain degree, he will not be able to hire entry level 
positions and give them the opportunity to move forward. He applauds the Village 
Board for exhibiting common sense for opting out of the Cook County Ordinances.  
 
Carol Kegan, Wilmette resident, said she has generally been pleased with the Village 
Board’s actions but she is very uncomfortable with her tax dollars supporting a study 
on the Cook County Ordinances. She noted that many of the business owners have 
already stated that they are paying minimum wages so she does not understand the 
need for a study. 
 
Julie Yusim, Director of the Wilmette/Kenilworth Chamber of Commerce, said she 
believes interviewing the business owners is a good way to start the study.   
 
Sylvie Legere, 510 Laurel Avenue, said it is very difficult right now for retail 
businesses to stay open and asked the Village Board to consider speaking to 
business owners.  She believes that most of the workers hired at minimum wage are 
teenagers. 
 
Trustee Sullivan noted there was no one else present to speak and closed Public 
Comment.  
 
Trustee Sullivan said he believes the committee should be a diverse group of people 
representing everyone to help with the data points.  
 
Trustee Plunkett said they have heard many different views this evening and they 
need to have a group that is tasked with the responsibility and moves forward. 
 
Trustee Leonard said he believes the study group should be tasked with achievable 
goals, such as putting together questionnaires for people to safely give their opinions 
and suggestions. Talking to and listening to Wilmette residents can be done and 
would be important and impactful to him. He also believes members of the sub-
committee should be willing to relax their own perspectives and go into the discussion 
with an open mind.  
 
Trustee Sullivan said he would like to keep the formation of the sub-committee 
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moving forward and have a group by the end of the year. 
 
Trustee Leonard asked about the idea of identifying a leader to help assemble the 
group and take charge of the goals. 
 
Trustee Sullivan said he would like to see someone who has experience and be 
unbiased.  
 
Mr. Braiman said there seems to be support among the Finance Committee to start 
a working group, move it forward and seek volunteers.  He would suggest that they 
start asking for volunteers from the community to send an email by the end of 
November, and that would allow the Finance Committee to meet the first week of 
December. At the same time, we can be working to identify leaders who are well 
known and respected in the community and who are seen as impartial on this matter 
and can lead a group towards a goal of reporting back to the Finance Committee. If 
we follow the proposed timeline, we can try for a recommendation on the December 
12, 2017 Village Board Agenda regarding the composition and mandate of the 
working group. 
 
Mr. Braiman said as they prepare for the next Finance Committee meeting to review 
appointments, the memo to the Village Board is going to have to contain the mandate 
and direction of the sub-committee. There has been good feedback from the 
community and Staff will synthesize that in a memo to the Finance Committee. The 
sub-committee’s first step is to determine what they want to study and what is 
appropriate, and bring that to the Finance Committee for review and comment.  
 
Trustee Leonard said he does not believe a lot amount of money should be spent, as 
what is most important is a listening group. The Village and the working group should 
be focused on the impact of the Cook County Ordinances on Wilmette specifically. 
What has happened nationally is not nearly as important as what will happen to 
businesses and employees in Wilmette.  
 
Trustee Sullivan said he agrees that the discussion should be limited to Wilmette. 
 
Trustee Plunkett said the advantage to an outside company doing surveys is that they 
are completely removed from the process and impartial so everyone can answer 
anonymously. 
 
Trustee Leonard said he also believes an outside group is the only real way to ensure 
an impartial survey result. 
 
Mr. Braiman said he believes staff has enough direction to reach out to the community 
to seek volunteers and schedule a Finance Committee meeting and try to expedite 
the process.  
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Trustee Leonard asked how the Committee felt about dividing the process into two 
separate groups for the two Cook County Ordinances. 
 
Trustee Plunkett said she does not believe they should have two groups, but she 
does believe there are two different issues that can be addressed by one group.  
 
Trustee Sullivan said he agrees that there should be one group studying the two 
different ordinance issues. 
 

IV. NEW BUSINESS 
  
 None.  
 
VII.     PUBLIC COMMENT 
 
 Public comment was received during agenda item V.  
 
VIII.   ADJOURNMENT 
 

At 9:15 p.m., Trustee Leonard moved to adjourn the meeting. The motion was 
seconded by Trustee Plunkett. No further discussion occurred on the motion. Voting 
yes: Trustees Sullivan, Plunkett and Leonard. Voting no: none. The motion carried. 
 
Respectfully Submitted, 

 
  
 Barbara Hirsch 
 Deputy Village Clerk 



 
 
Date:  December 1, 2017 
 
To:     Village Board Finance Committee 
 
From:  Michael Braiman, Assistant Village Manager 
  Jeffrey Stein, Corporation Counsel 
    
Subject:  Cook County Ordinances Study- Working Group Recommendation 
 
As requested by the Village President, the Finance Committee of the Village Board began 
its study of the Cook County Minimum Wage and Paid Sick Leave Ordinances 
(“Ordinances”). At its initial meeting on this topic, the Finance Committee determined that 
a “working group” comprised of individual community stakeholders was needed to assist 
the Finance Committee in its study of the Ordinances. The working group is to be 
comprised of 5 to 7 members with the purpose of gathering relevant information and data 
which reflects diverse viewpoints that impact the Village as a whole.  It is anticipated that 
the working group can provide the Village Board with information which is credible and 
helpful in formulating its policy as it relates to the Ordinances. 
 
Composition of Working Group 
The Finance Committee determined that the Village should proactively select the chair of 
the working group. To that end, former Village President John Jacoby has agreed to 
serve as the working group’s chair.    
 
Stakeholders interested in volunteering to serve on the working group were asked to 
submit statements of interest via email to Village staff no later than November 30th.  A 
number of residents and business owners volunteered to serve.  Chair Sullivan and 
former President Jacoby are recommending to the Finance Committee the appointment 
of the following individuals to serve on the working group: 
 
 John Jacoby, Chair; Village President (1989 – 1997), Village Trustee (1981-1997) 
 Brian Fabes, Chief Executive Officer- Civic Consulting Alliance 
 John Haser, Director of Administration & Marketing- Anne Kustner Lighting Design 
 Cathy Pratt, Executive VP – Retail at Wintrust Bank & President – Wilmette 
 George Rafeedie, President & Founder, CoWorkers LLC 
 Laura Saleh, Board of Directors- Wilmette/Kenilworth Chamber of Commerce 
 Therese Steinken, Former Director of Development of Family Service Center 
 
Should the Finance Committee agree with Chair Sullivan and former President Jacoby’s 
recommendation, formal appointments will be brought to the Village Board for approval 
on December 12, 2017.  



Working Group Mandate 
The working group’s mandate is limited in scope and it is important to note that it is not 
tasked with making a recommendation concerning the ultimate policy decision.  The 
group’s mandate is to assist in identifying what to study, which should ultimately assist the 
Village Board and the community in coming to final a determination on the Village’s role in 
relation to the Ordinances.   
 
The working group is tasked with conducting a study of the Cook County Ordinances 
specifically as they relate to Wilmette, including the impact on businesses, employees, 
and the Village as an overall economic engine. Due to the unique nature of the Cook 
County Ordinances, macro-level economic factors and national studies while helpful, as 
well as new research and/or predictive modeling, are not necessarily relevant to the 
Village Board’s policy making process.  
 
This leaves the working group with a large task, but one that can be addressed in two 
formats: 1. what information does the Finance Committee not have that needs to be 
gathered and 2. what information is already available that is relevant to the matter.  It is 
not only the goal of the working group to provide the Finance Committee with relevant 
information that covers diverse viewpoints, but also ensures the legitimacy of the process 
by which such information is used.   
 
To the extent in which the working group believes these items to be relevant, the Finance 
Committee will be asking the working group to consider in its work, but should not be 
limited to, the following: 
 

• Input from residents regarding the Cook County Ordinances; 
• Input and/or impact of the Cook County Ordinances on employees in Wilmette; 
• A thorough discussion with business owners (possibly a survey) to determine the 

impact of the Cook County ordinances on the Wilmette business community; 
• Impact on Wilmette businesses which have additional locations outside of the 

Village; 
• Impact on the Village’s ability to fill vacant storefronts; may include input from 

commercial brokers with experience recruiting businesses on the North Shore as 
well as local landlords; 

• How does the patchwork effect of the Cook County Ordinances impact businesses 
and employees in Wilmette; 

• Review other questions previously submitted by Village Trustees and identify those 
which may be relevant to the decision making process; 

• And provide any additional relevant information to the ultimate question of the 
impact the Ordinances have upon Wilmette as an entire community.   

 
The working group, to the extent possible, is encouraged to conduct a bifurcated study for 
the Cook County Minimum Wage Ordinance and the Cook County Paid Sick Leave 
Ordinances. 
 
Attached please find emails from all individuals who submitted statements of interest to 
serve on the working group. 



From: Fabes, Brian
To: Braiman, Michael
Subject: Re: Happy to help on the committee
Date: Tuesday, November 14, 2017 12:51:39 PM

Yes -- but my expertise is primarily in paid sick leave so you might want to find someone else
who has expertise (rather than an advocate or rep of similar group) on min wage. And please
call me Brian.   

                                               
Brian Fabes
CEO
Civic Consulting Alliance
21 S. Clark Street, Suite 4301 | Chicago, IL 60603
312 853 9168 (tel) | 312 853 9169 (fax) | BFabes@ccachicago.org
Assistant: Michele Hallett | 312 853 9165 | MHallett@ccachicago.org

On Tue, Nov 14, 2017 at 11:24 AM, Braiman, Michael <braimanm@wilmette.com> wrote:

Mr. Fabes,

 

Thank you for the feedback, this will certainly be helpful as we progress through the study. As a
point of clarification, are you volunteering to be considered to serve on the minimum wage/paid
sick leave working group?

 

Thanks,

Mike

 

Michael Braiman

Assistant Village Manager

Village of Wilmette

847-853-7506

 

 

 

From: Fabes, Brian [mailto:bfabes@ccachicago.org] 
Sent: Monday, November 13, 2017 9:17 PM
To: Braiman, Michael <braimanm@wilmette.com>
Subject: Happy to help on the committee

mailto:bfabes@ccachicago.org
mailto:braimanm@wilmette.com
mailto:BFabes@ccachicago.org
mailto:312%C2%A0853%209165%20%7C%20MHallett@ccachicago.org
mailto:braimanm@wilmette.com
tel:(847)%20853-7506
mailto:bfabes@ccachicago.org
mailto:braimanm@wilmette.com


 

Note my expertise is in paid sick leave.  As discussed, let's keep the approaches separate and
clarify when we are looking at which on the agendas, even if we have just one committee. 
On paid sick leave, I'd suggest we start with the study already done for Chicago that was
based on regional and State data (hence applies to Wilmette). We can ask what other data we
might want or questions we have, rather than staring from whole cloth.

 

I'm afraid minimum wage won't be so easy, but at least there is a pretty easy path for sick
leave.

 

Brian

 

                                               

Brian Fabes

CEO

Civic Consulting Alliance
21 S. Clark Street, Suite 4301 | Chicago, IL 60603
312 853 9168 (tel) | 312 853 9169 (fax) | BFabes@ccachicago.org
Assistant: Michele Hallett | 312 853 9165 | MHallett@ccachicago.org
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From: John
To: Braiman, Michael
Cc: Braiman, Michael
Subject: Working Group: Minimum Wage & Paid Sick Leave
Date: Sunday, November 19, 2017 10:50:30 AM

I would like to volunteer my services to be part of the “Working Group” regarding the
Minimum Wage and Paid Sick Leave.
 
Thank you,
 
John
 
John Haser
Director of Administration and Marketing

 
We’ve moved!

 
Anne Kustner Lighting Design
517 4th St. Frnt 1 Wilmette, IL  60091
847-475-2010 Ph, 847-475-3310 Fx
www.akld.net
 
WBE Certified-City of Chicago, WBENC
DBE Certified- ILUCP, FBE Certified-CMS
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From: Braiman, Michael
To: "CPRATT@wintrust.com"
Subject: Wilmette Working Group
Date: Monday, November 27, 2017 4:06:00 PM

Cathy,
Following up on our phone conversation from the other day, I wanted to thank you for your interest
in serving on the minimum wage working group. As we discussed, the Village will be soliciting
interest from volunteers through the end of November and have scheduled a Finance Committee

meeting for December 4th at 7pm (Lakeview Center) to determine the composition and mandate of
the working group. I will be sure to you keep informed as we progress.
Thank you!
Mike
Michael Braiman
Assistant Village Manager
Village of Wilmette
847-853-7506
 
 

mailto:CPRATT@wintrust.com


From: George Rafeedie
To: Braiman, Michael
Subject: Re: Wilmette Working Group
Date: Monday, November 27, 2017 4:08:10 PM

Thanks, Michael. Not sure I ever sent you an email expressing my interest, so here it is. If the 
committee thinks I would be a good fit, I’d be happy to be involved.

George

George Rafeedie
CoWorkers LLC
Another Place to Work

1167 Wilmette Avenue, Suite 201
Wilmette, IL 60091

847.921.3925

grafeedie@coworkersllc.com

www.coworkersllc.com

On Nov 27, 2017, at 4:05 PM, Braiman, Michael <braimanm@wilmette.com> 
wrote:

George,
Following up on our phone conversation from the other day, I wanted to thank you for 
your interest in serving on the minimum wage working group. As we discussed, the 
Village will be soliciting interest from volunteers through the end of November and 

have scheduled a Finance Committee meeting for December 4th at 7pm (Lakeview 
Center) to determine the composition and mandate of the working group. I will be sure 
to you keep informed as we progress.
Thank you!
Mike
Michael Braiman
Assistant Village Manager
Village of Wilmette
847-853-7506

 

mailto:grafeedie@coworkersllc.com
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From: Braiman, Michael
To: "lasaleh60@gmail.com"
Subject: Wilmette Working Group
Date: Friday, December 1, 2017 11:18:00 AM

Laura,
Following up on our phone conversation, I wanted to thank you for your interest in serving on the
minimum wage working group. As we discussed, the Finance Committee will be meeting on

December 4th at 7pm (Lakeview Center) to determine the composition and mandate of the working
group. I will be sure to you keep informed as we progress.
Thank You!
Mike
 
Michael Braiman
Assistant Village Manager
Village of Wilmette
847-853-7506
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From: Therese Steinken
To: Braiman, Michael
Subject: Finance Committee Working Group
Date: Monday, November 27, 2017 2:34:56 PM

Dear Mr. Braiman:

 

I am interested in volunteering to serve on the working group for the Finance Committee study of the
Cook County Minimum Wage and Paid Sick Leave Ordinances.

 

I have been a Wilmette resident for over 25. I am a strong supporter of local businesses and the people
they employ.  I have been a Board member with the League of Women Voters of Wilmette for the past ten
years; and for the past six years, I was employed at Family Service Center, a non-profit Wilmette
healthcare agency.

 

I am not a Wilmette business owner, but as a Wilmette resident I patronize our local businesses on a daily
basis. I currently do not have a strong personal opinion on this matter, but it is imperative to me that the
Village Board makes a decision that is based on a thorough, unbiased, and fair study. As a member of the
League of Women Voters, I have been involved in numerous non-partisan studies. As such, I understand
the importance of conducting a study with integrity, thoughtfulness, and an open mind.

 

Thank you for considering me for a volunteer position with the Finance Committee’s working group.

 

Best,
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From: Arnee J. Eisenberg
To: Braiman, Michael
Subject: Minimum wage
Date: Wednesday, November 29, 2017 12:10:26 PM

To whom it may concern:
I am a resident of Wilmette for decades. I would be willing to serve on the Minimum Wage
Study assuming that the commission conclusion will be taken seriously by the Village Board.
If this is going to be ignored, I would ask that you not waste my (or other’s) time. 
Arnee Eisenberg 
2448 Pomona Lane

Sent from my iPhone
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From: Christopher Lewis
To: Braiman, Michael
Subject: Minimum Wage and Paid Sick Leave working group
Date: Friday, November 17, 2017 12:20:46 PM

I would certainly be willing to server on the working group.

Christopher Lewis
607 Washington Ave
321 578 2610 (cell)
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From: Rhode, Christine M.
To: Braiman, Michael
Subject: Minimum wage and sick leave ordinance
Date: Wednesday, November 22, 2017 12:32:33 PM

I am interested in working on this committee.  I will be retiring from the practice of law at the end of
the year, and would like to contribute.  I have read some of the letters submitted by business
owners.  I understand that there are at least two sides to the issue.  My bias however, is that full
time workers should make a living wage.
I have known John Jacoby, if you want to ask him about me.
Also, I have a standing engagement on Wednesday evenings, so meetings scheduled at that time
would be a problem.
Let me know.
 
Christine M. Rhode, Attorney at Law
 

VedderPrice
T +1 312 609 7575  
Assistant: Karen Vasel +1 312 609 7574
web | email | offices | biography

 

CONFIDENTIALITY NOTE: This e-mail is intended only for the use of the individual or
entity to which it is addressed and may contain information that is privileged, confidential and
exempt from disclosure under applicable law. If the reader of this e-mail message is not the
intended recipient, or the employee or agent responsible for delivery of the message to the
intended recipient, you are hereby notified that any dissemination, distribution or copying of
this communication is prohibited. If you have received this e-mail in error, please notify us
immediately by telephone at (312) 609-5038 and also indicate the sender's name. Thank you. 

Vedder Price P.C. is affiliated with Vedder Price LLP, which operates in England and Wales,
with Vedder Price (CA), LLP which operates in California and with Vedder Price Pte. Ltd.
which operates in Singapore.
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From: Dennis Arouca
To: Braiman, Michael
Cc: Braiman, Michael
Subject: Working Group for Finance Committee Study
Date: Thursday, November 16, 2017 10:47:59 PM
Attachments: PDF DAA Profile 11-17 WilmetteVil.pdf

I would like to volunteer for this Working Group.  I have lived in Wilmette since 1999, and
have substantial relevant experience in preparing and evaluating wage and benefit options, and
their impact on businesses, employees,  and other stakeholders.  My leadership experience
includes working successfully with groups whose members have diverse interests.  These
skills may be helpful to the Committee, the Board, and our fellow citizens.  

A copy of my profile is attached.

Please confirm receipt and advise next steps.

Thank you.

Sincerely, 

DENNIS AROUCA
M: 847.682.6835     
dennis.arouca@gmail.com
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Dennis Arouca 
847-682-6835 


dennis.arouca@gmail.com 
www.linkedin.com/in/dennisarouca 


         935 Elmwood Avenue 
          Wilmette, IL 60091 


EXECUTIVE LEADERSHIP & CONSULTATIVE SOLUTIONS EXPERT 


HUMAN RESOURCES    GOVERNMENT RELATIONS   OPERATIONS 


Dennis Arouca is a leader of award-winning initiatives that improve both operating results and the 
working environment for a variety of diverse organizations, including Fortune 500 companies. He is an 
experienced business leader and board member with international experience, complemented by 16 
years as a practicing attorney. Dennis is a Certified Senior Professional in Human Resources (SPHR) 
with particular expertise in strategy, workforce planning and development, compensation and benefits, 
employee relations and union negotiations.  His experience includes membership on board of direc-
tors of a municipally-owned natural gas utility, a regional sports congress, and education nonprofits. 
Dennis’ industry experience includes:  industrial manufacturing, steel, transportation, railroads, air-
lines, trucking and government. 


Dennis currently serves as a member of a number of boards of directors, as an angel investor,  and in 
advisory capacities for business development, workforce development, and education organizations.  
This includes the Boards of Startology, a newly formed tech incubator in Traverse City, MI; Zenith Ed-
ucation Group; Northern Michigan Angels, and Temple University’s Beasley School of Law. 


Previously, Dennis served as Vice President Human Resources and Employee Relations for Cliffs 
Natural Resources, an international mining company, and Vice President of Labor Relations for 
ArcelorMittal's Americas region.  ArcelorMittal is the world's largest producer of steel, iron ore and 
coal.   While at ArcelorMittal, Dennis led development of the innovative Steelworker for the Future 
partnership with community colleges, high schools, employers and community groups, which has 
been recognized for leadership by the Bill and Melinda Gates Foundation and the Clinton Global Ini-
tiatives - Americas:  www.steelworkerforthefuture.com. Dennis also was a lead business representa-
tive for Cliffs and ArcelorMittal to the Alliance for American Manufacturing.    


Dennis is a strategic advisor to Manufacturing Renaissance, a Chicago-based not-for-profit organiza-
tion that fosters the growth of advanced manufacturing. He also serves on the Workforce Develop-
ment & Education Committees for two members of the National Network for Manufacturing Innova-
tion-LIFT (lightweight materials) and the Digital Manufacturing Design & Innovation Institute.   


Dennis holds a J.D. from Temple University School of Law, and is a member of several state and fed-
eral bars.   He received a B.A from the University of Massachusetts, Phi Beta Kappa.  Dennis also 
graduated from the Advanced Management Program of the Wharton School of Business, University of 
Pennsylvania. 
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From: Darrell M. Butler
To: Braiman, Michael
Subject: Volunteer for Study Committee
Date: Monday, November 27, 2017 9:29:33 AM
Attachments: image001.png

To whom it may concern,
Please accept my application for consideration as a volunteer for the Village of Wilmette’s Minimum
Wage & Sick Leave study committee.
Briefly, my credentials are:
 

·       19-year resident of Wilmette
·       20-year small business owner
·       B.S. Finance, University of Illinois
·       MBA, The University of Chicago Graduate School of Business

 
I look forward to hearing from you and helping our community move this issue forward.
Very truly yours,
Darrell M. Butler
816 Gregory Avenue
Wilmette
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From: Hackbarth, Diana
To: Braiman, Michael
Cc: Hackbarth, Diana
Subject: Volunteer for Finance Committee Study on Minimum Wage/Sick Leave in Wilmette
Date: Friday, November 24, 2017 9:05:41 AM

Dear Finance Committee Members,
I attended the recent public hearing concerning Wilmette's proposed study of the potential
effects of the Cook County minimum wage ordinance on workers and businesses in Wilmette.
I would like to volunteer to be on the committee to study this issue and make
recommendations. I am on the faculty of Loyola University Chicago in the School of Nursing
with a joint appointment in Family Medicine.  I teach public health and health policy for
undergraduate,masters and doctoral students. I am on the Board of Directors of the
Respiratory Health Association, serve on an Community Advisory Board for the Chicago
Department of Public Health  and was formerly the Chair of the Wilmette Board of Health. I
look forward to the opportunity to work with others to thoughtfully explore this important
issue which affects many lives.  Thank You

Diana Hackbarth RN PhD
dhackba@luc.edu
847 -256-4544 (home)
773 508-2896 (work)
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From: Jasmine Hauser
To: Braiman, Michael
Subject: Re: the minimum wage & sick pay issue
Date: Monday, November 20, 2017 11:00:28 PM

Mike,

Thank you for connecting with me.

Would you please consider me to serve on the Cook County Ordinance Working Group? My
and my family's background offer a perspective that I am hopeful will contribute to a fruitful
deliberative process.

As the youngest of seven children, raised by a single Mom who immigrated from South
America and worked up to three minimum wage jobs to support us, my brothers, sisters and I
also had the good fortune to learn valuable skills in minimum wage jobs, too.

Now that my children are saving money for the college education, they also have been
working minimum wage jobs in Wilmette and Winnetka.

My husband employs a small staff for his small business.

Thanks for your consideration,

Jasmine

From: Braiman, Michael <braimanm@wilmette.com>
Sent: Monday, November 20, 2017 4:53 PM
To: Jasmine Hauser
Cc: Frenzer, Tim; Bielinski, Bob
Subject: RE: the minimum wage & sick pay issue
 
Jasmine,
The Village will be soliciting interest via email from volunteers to serve on the Cook County
Ordinances Working Group through the end of November. We have scheduled a Finance

Committee meeting for December 4th at 7pm to determine the composition and mandate of
the working group. There will of course be opportunities for members of the public to provide
comment as we proceed with the study. Anyone interested in volunteering to serve on the

working group is encouraged to email me by November 30th.
Thank you!
Mike

mailto:jasmine_hauser@hotmail.com
mailto:braimanm@wilmette.com


From: Jon Marshall
To: Braiman, Michael
Subject: Working group on minimum wage, sick leave
Date: Wednesday, November 29, 2017 4:44:27 PM

Hello,
I'd like to volunteer for Wilmette's working group to study the minimum wage and paid sick
leave ordinances. Please let me know if you need any additional information.

Thank you for putting this together.

Jon Marshall

-- 
Jon Marshall
822 Prairie Avenue; Wilmette, IL 60091
(847) 846-1677 - cell
jhmwriter@gmail.com
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From: Peter Nussbaum
To: Braiman, Michael
Subject: working group
Date: Saturday, November 25, 2017 9:40:27 AM

Dear Finance Committee:

I, Peter J. Nussbaum, of 2547  Laurel; Lane, Wilmette, IL am interested in serving with the working group
regarding the minimum wage proposals under consideration by the Village Board..

I am a veteran of World War II and have, in prior times, served on the District 39 School Board for 7
years. I am a resident of Wilmette for about 60 years
.

Thank you

Peter J. Nussabum
2547 Laurel Lane
Wilmette, IL 60091
847 256 2529
vatipete@aol.com
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From: Rich Hill
To: Braiman, Michael
Subject: Minimum Wage & Sick Leave Study
Date: Friday, November 17, 2017 1:25:29 PM

To Whom It May Concern,
 
I am interested in serving on the volunteer working group for this study.
 
I am 31 year resident of Wilmette.  I have three grown children who attended Central, St. Joseph, New Trier HS,
and Loyola HS.
 
I am a business owner.  My company is headquartered in Des Plaines and we have other offices around the
country. 
We employ approximately 130 FT employees and typically another 5-15 temp laborers at any given time.  Many of
our employees are low wage - low skill workers although we pay above minimum wage.
 
Thanks, RHH

Rich Hill 
Data Clean Corporation
(224) 220-9334 
1033 Graceland Ave., Des Plaines, IL 60016
rhill@dataclean.com   www.dataclean.com

24/7 Controlled Environment Cleaning & Maintenance Services
Serving Data Centers and Cleanrooms Worldwide
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From: Seth Krantz
To: Braiman, Michael
Subject: Re: Sick leave and minimum wage study
Date: Wednesday, November 22, 2017 11:27:36 AM

I am definitely interested in being a part of it. I should be able to make that level of commitment.

Thanks

Sent from my iPhone

> On Nov 20, 2017, at 4:19 PM, Braiman, Michael <braimanm@wilmette.com> wrote:
>
> Seth,
>
> Its difficult to say with much certainty but my best guess at this time is that the working group would meet a
couple of times per month at night between the months of January - April. In between the group's meetings, the
Village Staff would be gathering information for review and discussion at the next meeting.
>
> I'd be happy to chat further over the phone if that would be helpful.
>
> Thank You,
> Mike
>
> Michael Braiman
> Assistant Village Manager
> Village of Wilmette
> 847-853-7506
>
>
>
> -----Original Message-----
> From: Seth Krantz [mailto:sethkrantz@gmail.com]
> Sent: Sunday, November 19, 2017 7:45 PM
> To: Braiman, Michael <braimanm@wilmette.com>
> Subject: Sick leave and minimum wage study
>
> I am both a wilmette resident and a physician whose practice area includes wilmette. I am quite interested in being
a part of study committee, but wanted to know what type of commitment is involved, time wise.
>
> Thank you
>
> Seth Krantz
> 916 Chippewa Ln
> Wilmette
>
> Sent from my iPad
> ----------
>
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From: Sylvie Légère
To: Braiman, Michael
Subject: Minimum Wage Task Force
Date: Monday, November 13, 2017 9:55:00 PM

Hi Mr. Braiman, 
I would like to volunteer to be part of the Minimum Wage Task Force.

My background is in project management, and I am a small business owner. I can be reached
at 847-687-7864, my email address is sylvielegere@gmail.com

I look forward hearing from you, 

Sylvie Legere
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From: Sally Pofcher
To: Braiman, Michael
Subject: Interest in volunteering for the Working Group on Minimum Wage
Date: Sunday, November 26, 2017 6:11:30 PM
Attachments: sallypofcherresume2017.doc

Hello!
 
I would be interested in serving on the working group to study Wilmette’s options and implications
regarding the Cook County Minimum Wage and Sick Leave Ordinance.  Though I just recently joined
the League of Women Voters, I do not come to the table with a firm opinion on the appropriate
position.  I do have years of experience as former CEO and Chairman of PaperSource, a multi-unit
retailer based in Chicago, that employs over a thousand people at hourly rates in both retail stores
and in the warehouse and distribution center.  I sit on boards of multi-unit retailers like Claire’s and
Pet Retail Brands, that each have thousands of stores and distribution centers in the US and beyond,
and am intimately familiar with the both the financial implications, as well as the
cultural/morale/community impacts of hourly compensation decisions.  Prior to moving to Wilmette
in 2007, I lived in San Francisco, and was SVP of Strategy for The Gap, as well as a partner at
McKinsey. Currently, I am a partner at a global private equity firm, L Catterton, that has investments
in many consumer and retail businesses that grapple with minimum wage decisions in a variety of
ways.  I am well experienced in the process of evaluating information, and working with diverse
groups of people to arrive at decisions, with good anticipation of the implications.  I also believe that
some topics are choices that require judgements beyond just facts.
 
This feels like a topic where my specific business experience, as well as my leadership/people style,
would be useful.  I would be happy to place a constructive role in the Village decision on this topic.
 
Thank you for your consideration,
 
Sally Pofcher
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PROVEN RETAIL CEO AND BOARD MEMBER

· High energy leader with a reputation for thinking both strategically and tactically, communicating effectively, and getting things done 


· Demonstrated ability to build strong teams and business partnerships that deliver results

· Creative vision to inform merchandise assortments, product design, catalog/website layouts, and store design and visual presentations


EXPERIENCE


4/17-present

L CATTERTON, Operating Partner, Growth Fund
Chicago and Greenwich, CT

9/16-present

PROTEIN BAR AND KITCHEN 
Chicago

1/17-present

Board member

9/16-1/17

Interim CEO


· Targeted intervention role to refocus brand, team, and operating model to prepare for future growth opportunities, including rapid rollout of new menu items by late December; menu/brand update (including font/color palette); ingredient cost negotiations and base labor staffing models implemented to deliver prime costs < 60%; marketing initiatives to boost traffic via social, email and street teams; and hiring of permanent CEO.

11/15-present

PET RETAIL BRANDS, Board member, Governance Chair
Toronto

1/16-present

CLAIRE’S, Board member
Hoffman Estates, IL

5/07-2/17

PAPER SOURCE
Chicago

9/15-2/17

Chairman of the Board

· 5/07-9/15

Chief Executive Officer
 

· Paper Source is a curated stationery, gift, and crafting destination that inspires customers to “Do Something Creative Everyday” with an ambition to “Brighten Lives with Creativity.” A beloved brand with a passionate customer following, the Paper Source experience is differentiated by a unique, curated product assortment (~50% of products are proprietary design), visual storytelling in stores, catalog and on web, and an engaging experience (that results in 45+% conversion rates). Paper Source was named one of the top 12 most innovative consumer and retail brands in 2014 by “Entrepreneur" magazine.

· High performance people leader.  Hired and developed a strong leadership team, combining tenured and new talent, to continuously raise our strategic game, and consistently deliver results.  Created and embodied a culture of candor, fast action, collegiality, and high accountability. 


· Omni-channel marketer.  Sophisticated multi-channel strategy delivered over 25% annual growth in e-commerce sales since 2009, with industry-leading catalog revenue/book, email open and click-thru rates, as well as sophisticated use of high-ROI SEO, site design tools, affiliate and behavioral marketing. 

· Creative brand builder.  Cultural leader and “voice of the brand” with hands-on leadership of all product design, assortment curation, store design, visual and catalog storytelling. High-energy performance leader and builder of a talented leadership team with a culture of candor, fast action, collegiality, and high accountability for setting and delivering ambitious goals. 

· Operational driver.  Deeply engaged with COO on site selection and store design for every location, evolving footprint and prototype fixturing to support growth and productive use of selling space.  Drove initiatives to build functional capabilities in every operating area, including major IT enterprise replatforming, fully-integrated in-house production accounting, warehouse redesign and systems functionality. 

· Growth and shareholder value creator.  Grew from 20 stores and no profits in 2007, to passing 100 stores by spring 2015 (and 120 in 2017). Tripled revenue since 2009, over 25% growth per year.  Grew EBITDA over 55% annually since 2009, resulting in best-in-class profitability and unit economics. Led successful sale of company in 2013, which resulted in 5x cash-on-cash returns to Brentwood Associates (institutional investor from 2007-2013).  Managed transition with new investor, and hired new CEO in 2015 before transitioning to Chairman role. 

11/05-5/06

DAYONE, Interim President 
San Francisco




Growing two-location chain offering classes and products for new and expecting parents



Assumed leadership role from founder to solidify operations and develop a more stable platform for multi-store expansion.  Installed new retail system, optimized assortment (rationalized over 3,000 skus in hard/soft goods), developed buy plans to ensure in-stock on key sellers and improve inventory turns, and established people processes (job descriptions, store associate training manual, performance reviews).   





Independent Consulting to Neiman Marcus (Cusp concept)



Provided operational input on business and marketing plans for launch of new specialty concept (Cusp).  Worked directly with CEO and VP of Cusp to define optimal pilot format, launch plan, marketing programs and organizational requirements for each stage of development.  3 stores opened this summer.


10/03 – 10/05

GAP INC, Senior Vice President Gap Brand Strategy and Business Development
San Francisco




Part of 7-person Gap Leadership Team.  Actively supervised both Strategy and Consumer Insights teams, managing multiple cross-functional project teams across lines of business.  Set strategic roadmap for all aspects of the Gap Brand turnaround.  ROIC improved over tenure by 60%.  

· Defined brand strategies and performance improvement plan for each line of business (e.g., babyGap, GapKids, GapBody, Gap Adult) including competitive positioning, product attributes, pricing, store environment, service requirements, and real estate.  Created, for the first time, transparency into the full financial performance of each line of business and appropriate goals given role in brand portfolio.   

· Spearheaded “Gap Relaunch”, cross-functional growth initiatives to reinvigorate every aspect of Gap store experience (store design, staffing, visual assortment), resulting in transformation of all stores in Denver market that delivered above-average comps for 2+ years after relaunch.

· Led negotiations to formalize first-ever product development partnership between Gap Brand and Inter-Parfums, to launch dedicated personal care line for Gap in 2006

· Assessed Gap fleet to determine characteristics of best and worst performing locations for each sub-brand.  Resulted in substantial closures, relocations, and shifting of space within existing boxes (e.g., less space to Kids and Men’s, more to Body)

9/94 – 10/03

MCKINSEY & COMPANY, Principal
San Francisco and New York



Work with retail, apparel, on-line and consumer financial services clients to deliver operational improvements and refine strategies.  Author of two McKinsey Quarterly articles:  “Managing the Magic:  The Business of Fashion” and “Format Renewal in Banking – It Isn’t Easy” 

· Defined profitable online commerce strategies for incumbent retailers, apparel brands and internet pure plays.  Shaped business vision for world’s leading on-line auction player in response to newly emerging competitive model, resulting in redefined priorities and specific acquisition decision; evaluated economic viability of multiple business options for struggling broadband service provider/portal

· Defined retail growth strategies for both existing retailers and branded products based on consumer insight and deep economic analysis.  

· Redefined strategies of multiple specialty apparel and department store retailers to improve brand health and shareholder returns.  Translated clarified target consumer segments and value propositions into specific operating “guardrails” for merchandising, marketing and store visual execution.

· Evaluated economic attractiveness of owned retail stores for four “iconic” brands (computers, apparel/footwear and outerwear). 

· Determined the appropriate valuation for several apparel and consumer products companies, influencing the investment decisions of leading private equity firms.

· Architected channel growth strategies for global apparel company, including mass channel entry that generated 25% growth, while concurrently restructuring core channel operations - pricing, account planning, cost targets and marketing – to deliver stable market share and margins during a tough business cycle.  

· Improved marketing effectiveness via consumer segmentation, focused goals and refined spend mix.  Provided interim marketing leadership for online division of leading discount retailer – set omni-channel campaign strategy and exceeded goals for traffic/conversion/basket size.  Optimized marketing spend effectiveness of various consumer brands (each with marketing budgets > $500MM), reducing/reallocating spend vehicles and improving links to sales forecasts.

· Improved operational effectiveness of apparel go-to-market and retailing processes.  Worked with multiple major apparel/footwear brands to improve planning processes, shorten go-to-market product development timelines, and improve retail store operations (with measurable results in terms of conversion, comps, and inventory reductions). 

· Designed strategies to innovate how consumer financial services are delivered at retail, including product cross-selling in major retail bank, financial services launch at leading discount retailer, and private label credit card growth strategy.  

1989-1992        
CITIBANK        




           New York, N.Y. and Santiago, Chile


Senior Account Officer, World Corporate Group


Only undergraduate and youngest person in Citibank history hired as Management Associate into International Staff program.  Achieved #1 class rank in three-month management training program.  Managed portfolio of Fortune 500 subsidiary accounts in Chile for two years.   Advised Fortune 500 consumer products companies on corporate finance opportunities from New York.  


EDUCATION


J.L. KELLOGG GRADUATE SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY


MBA Marketing and Strategy, 1994.  Selected by administration for Dean’s Service Award and Gerber Scholarship for leadership on campus.  Elected Co-Chair of Student Body and Co-chair of Marketing Club.  

GEORGETOWN UNIVERSITY  


BS in Business Management, 1989.  Major in international business and minor in Spanish.


Studied abroad in Quito, Ecuador and Copenhagen, Denmark.  Worked 20+ hours/week as waitress.


COMMUNITY



Board member of Marwen (Chicago’s free art school for underserved youth).  Member of YPO Chicago.  Co-Chair New Trier Class 2020 Parent Association.  Board member and Chair of Development Committee for the Boys and Girls Clubs of San Francisco (2003-2007).   
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PROVEN RETAIL CEO AND BOARD MEMBER 
 

 High energy leader with a reputation for thinking both strategically and tactically, 

communicating effectively, and getting things done  

 Demonstrated ability to build strong teams and business partnerships that deliver results 

 Creative vision to inform merchandise assortments, product design, catalog/website layouts, 

and store design and visual presentations 

EXPERIENCE 

4/17-present  L CATTERTON, Operating Partner, Growth Fund Chicago and Greenwich, CT 

 

9/16-present  PROTEIN BAR AND KITCHEN  Chicago 

1/17-present  Board member 

9/16-1/17  Interim CEO 

 Targeted intervention role to refocus brand, team, and operating model to prepare for future growth 

opportunities, including rapid rollout of new menu items by late December; menu/brand update 

(including font/color palette); ingredient cost negotiations and base labor staffing models implemented 

to deliver prime costs < 60%; marketing initiatives to boost traffic via social, email and street teams; 

and hiring of permanent CEO. 

 

11/15-present  PET RETAIL BRANDS, Board member, Governance Chair Toronto 

 

1/16-present  CLAIRE’S, Board member Hoffman Estates, IL 

 

5/07-2/17  PAPER SOURCE Chicago 

9/15-2/17  Chairman of the Board 

5/07-9/15  Chief Executive Officer   

 Do “Paper Source is a curated stationery, gift, and crafting destination that inspires customers to 

Something Creative Everyday” with an ambition to “Brighten Lives with Creativity.” A beloved brand 

xperience is differentiated by a unique, with a passionate customer following, the Paper Source e

curated product assortment (~50% of products are proprietary design), visual storytelling in stores, 

Paper Source catalog and on web, and an engaging experience (that results in 45+% conversion rates). 

of the top 12 most innovative consumer and retail brands in 2014 by “Entrepreneur"  was named one

magazine. 

 High performance people leader.  Hired and developed a strong leadership team, combining tenured 

and new talent, to continuously raise our strategic game, and consistently deliver results.  Created and 

embodied a culture of candor, fast action, collegiality, and high accountability.  

 Omni-channel marketer.  Sophisticated multi-channel strategy delivered over 25% annual growth in e-

commerce sales since 2009, with industry-leading catalog revenue/book, email open and click-thru 

rates, as well as sophisticated use of high-ROI SEO, site design tools, affiliate and behavioral 

marketing.  

 Creative brand builder.  Cultural leader and “voice of the brand” with hands-on leadership of all 

product design, assortment curation, store design, visual and catalog storytelling. High-energy 

performance leader and builder of a talented leadership team with a culture of candor, fast action, 

collegiality, and high accountability for setting and delivering ambitious goals.  

 Operational driver.  Deeply engaged with COO on site selection and store design for every location, 

evolving footprint and prototype fixturing to support growth and productive use of selling space.  Drove 

initiatives to build functional capabilities in every operating area, including major IT enterprise 

replatforming, fully-integrated in-house production accounting, warehouse redesign and systems 

functionality.  

 Growth and shareholder value creator.  Grew from 20 stores and no profits in 2007, to passing 100 

stores by spring 2015 (and 120 in 2017). Tripled revenue since 2009, over 25% growth per year.  Grew 

EBITDA over 55% annually since 2009, resulting in best-in-class profitability and unit economics. Led 

successful sale of company in 2013, which resulted in 5x cash-on-cash returns to Brentwood Associates 
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(institutional investor from 2007-2013).  Managed transition with new investor, and hired new CEO in 

2015 before transitioning to Chairman role.   

 

11/05-5/06  DAYONE, Interim President  San Francisco 

  Growing two-location chain offering classes and products for new and expecting parents 

  Assumed leadership role from founder to solidify operations and develop a more stable platform for multi-

store expansion.  Installed new retail system, optimized assortment (rationalized over 3,000 skus in 

hard/soft goods), developed buy plans to ensure in-stock on key sellers and improve inventory turns, and 

established people processes (job descriptions, store associate training manual, performance reviews).     

 

  Independent Consulting to Neiman Marcus (Cusp concept) 

  Provided operational input on business and marketing plans for launch of new specialty concept (Cusp).  

Worked directly with CEO and VP of Cusp to define optimal pilot format, launch plan, marketing 

programs and organizational requirements for each stage of development.  3 stores opened this summer. 

 

10/03 – 10/05  GAP INC, Senior Vice President Gap Brand Strategy and Business Development San Francisco 

  Part of 7-person Gap Leadership Team.  Actively supervised both Strategy and Consumer Insights teams, 

managing multiple cross-functional project teams across lines of business.  Set strategic roadmap for all 

aspects of the Gap Brand turnaround.  ROIC improved over tenure by 60%.   

 Defined brand strategies and performance improvement plan for each line of business (e.g., babyGap, 

GapKids, GapBody, Gap Adult) including competitive positioning, product attributes, pricing, store 

environment, service requirements, and real estate.  Created, for the first time, transparency into the 

full financial performance of each line of business and appropriate goals given role in brand portfolio.    

 Spearheaded “Gap Relaunch”, cross-functional growth initiatives to reinvigorate every aspect of Gap 

store experience (store design, staffing, visual assortment), resulting in transformation of all stores in 

Denver market that delivered above-average comps for 2+ years after relaunch. 

 Led negotiations to formalize first-ever product development partnership between Gap Brand and 

Inter-Parfums, to launch dedicated personal care line for Gap in 2006 

 Assessed Gap fleet to determine characteristics of best and worst performing locations for each sub-

brand.  Resulted in substantial closures, relocations, and shifting of space within existing boxes (e.g., 

less space to Kids and Men’s, more to Body) 

 

9/94 – 10/03  MCKINSEY & COMPANY, Principal San Francisco and New York 

  Work with retail, apparel, on-line and consumer financial services clients to deliver operational 

improvements and refine strategies.  Author of two McKinsey Quarterly articles:  “Managing the Magic:  

The Business of Fashion” and “Format Renewal in Banking – It Isn’t Easy”  

 Defined profitable online commerce strategies for incumbent retailers, apparel brands and 

internet pure plays.  Shaped business vision for world’s leading on-line auction player in response to 

newly emerging competitive model, resulting in redefined priorities and specific acquisition decision; 

evaluated economic viability of multiple business options for struggling broadband service 

provider/portal 

 Defined retail growth strategies for both existing retailers and branded products based on 

consumer insight and deep economic analysis.   

o Redefined strategies of multiple specialty apparel and department store retailers to improve 

brand health and shareholder returns.  Translated clarified target consumer segments and 

value propositions into specific operating “guardrails” for merchandising, marketing and 

store visual execution. 

o Evaluated economic attractiveness of owned retail stores for four “iconic” brands (computers, 

apparel/footwear and outerwear).  

o Determined the appropriate valuation for several apparel and consumer products companies, 

influencing the investment decisions of leading private equity firms. 

o Architected channel growth strategies for global apparel company, including mass channel 

entry that generated 25% growth, while concurrently restructuring core channel operations - 
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pricing, account planning, cost targets and marketing – to deliver stable market share and 

margins during a tough business cycle.   

 

 Improved marketing effectiveness via consumer segmentation, focused goals and refined spend 

mix.  Provided interim marketing leadership for online division of leading discount retailer – set omni-

channel campaign strategy and exceeded goals for traffic/conversion/basket size.  Optimized 

marketing spend effectiveness of various consumer brands (each with marketing budgets > $500MM), 

reducing/reallocating spend vehicles and improving links to sales forecasts. 

 Improved operational effectiveness of apparel go-to-market and retailing processes.  Worked 

with multiple major apparel/footwear brands to improve planning processes, shorten go-to-market 

product development timelines, and improve retail store operations (with measurable results in terms 

of conversion, comps, and inventory reductions).  

 Designed strategies to innovate how consumer financial services are delivered at retail, including 

product cross-selling in major retail bank, financial services launch at leading discount retailer, and 

private label credit card growth strategy.   

 

1989-1992         CITIBANK                        New York, N.Y. and Santiago, Chile 

Senior Account Officer, World Corporate Group 

Only undergraduate and youngest person in Citibank history hired as Management Associate into 

International Staff program.  Achieved #1 class rank in three-month management training program.  

Managed portfolio of Fortune 500 subsidiary accounts in Chile for two years.   Advised Fortune 500 

consumer products companies on corporate finance opportunities from New York.   

EDUCATION 

J.L. KELLOGG GRADUATE SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY 

MBA Marketing and Strategy, 1994.  Selected by administration for Dean’s Service Award and Gerber 

Scholarship for leadership on campus.  Elected Co-Chair of Student Body and Co-chair of Marketing Club.   

GEORGETOWN UNIVERSITY   

BS in Business Management, 1989.  Major in international business and minor in Spanish. 

Studied abroad in Quito, Ecuador and Copenhagen, Denmark.  Worked 20+ hours/week as waitress. 

COMMUNITY 

 Board member of Marwen (Chicago’s free art school for underserved youth).  Member of YPO Chicago.  

Co-Chair New Trier Class 2020 Parent Association.  Board member and Chair of Development Committee 

for the Boys and Girls Clubs of San Francisco (2003-2007).    



From: Mommymare@aol.com
To: Braiman, Michael
Subject: Minimum Wage
Date: Thursday, November 30, 2017 8:14:20 PM

I would like to be part of the conversation about adopting a Village Wide
Minimum Wage, et al for the Village of Wilmette.

My contact info is as follows:

Mary Lyman
630 8th St
Wilmette, IL  60091

email:  mommymare@aol.com

cel:  847-975-7558

thank you for your considerations,

Mary Lyman
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From: lourdes cornelius
To: Braiman, Michael
Subject: Minimum Wage &Sick Leave
Date: Friday, December 1, 2017 11:29:11 AM

Hello. While I realize this email is being received a day after your deadline date, please
accept it as my sincere interest in helping the committee that you are forming. Thank you,
Lourdes Cornelius

Get Outlook for Android
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