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DEPARTMENT FAX (847) 853-7701 
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NOTICE OF MEETING 

of the  

HOUSING COMMISSION 

 

Tuesday, June 15, 2021 at 6:00 P.M.  

Wilmette Village Hall - Training Room - Second Floor 

1200 Wilmette Avenue, Wilmette, Illinois 

 

AGENDA 

 

I. Call to Order  

 

II.  Approval of Minutes 

  Minutes from the meeting of April 20, 2021 

III. Review of Comprehensive Plan and Affordable Housing Plan 

 

IV.  Presentation on Community Partners for Affordable Housing (CPAH) 

 

V.  Staff Comments 

VI. Public Comment 

  Comments will be taken from the public on any matter not elsewhere on this agenda. 

 

VII. Adjournment 

 

 

 
IF YOU ARE A PERSON WITH A DISABILITY AND NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN AND/OR 

ATTEND A VILLAGE OF WILMETTE PUBLIC MEETING, PLEASE NOTIFY THE VILLAGE MANAGER’S OFFICE AT (847) 

853-7509 OR TDD (847) 853-7634 AS SOON AS POSSIBLE. 
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1200 WILMETTE AVENUE  

WILMETTE, ILLINOIS 60091-0040 
  

 
MINUTES OF THE HOUSING COMMISSION 

TUESDAY, APRIL 20, 2021  
6:00 P.M. 

REMOTE MEETING BROADCAST LIVE ON CHANNEL 6 AND YOUTUBE 

Members Present:  Jeff Head 
  Earl Chase 
  Elissa Morgante 
  Ryan Shannahan 
  Lisa Williams 
  Caroline Goldstein 
 
Members Absent:  Lorelei McClure 
      
Staff Present: John Adler, Director of Community Development  
 Lisa Roberts, Assistant Director of Community Development 
 Kate McManus, Planner III 
   
   
I. CALL TO ORDER AND ROLL CALL 

Chair Head called the meeting to order at 6:06 p.m. Ms. McManus called the roll. 
Commissioner Chase arrived late to the meeting and Commissioner McClure was absent.  

 
II. APPROVAL OF MINUTES FROM MARCH 2, 2021 

Commissioner Shannahan moved to accept the meeting minutes as submitted and 
Commissioner Williams seconded the motion.  The motion passed. 

 
III. REVIEW OF NEW HOUSING COMMISSION FUNCTIONS AND PRIORITIES 

Staff provided the Commission a list of functions and priorities as established by the 
Administration Committee. Staff asked that the Commission review the list and identify 
any changes or additional priorities that the Commission would like to focus on. Ms. 
McManus stated that at the next meeting, the Commission will be asked to discuss the 
Comprehensive Plan and how the housing section of the plan will be developed. Mr. Adler 
provided an update on the status of the Comprehensive Plan noting that the Village 
received five responses from the RFP of the Comprehensive Plan. The applicants will be 
narrowed down and invited to do interviews in the upcoming weeks. Chair Head and the 
Plan Commission Chair will also sit in on the interview. He anticipates that by August or 
September, the Commission will meet with the consultant to discuss the housing section 
of the Plan. He stated that staff will provide information on how the housing plan will tie 
into the Comprehensive Plan at an upcoming meeting. He stated that a housing assessment 
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has been included in each RFP received and that the Commission will discuss if the 
proposed assessment is sufficient or if more information is required. 
 
Ms. McManus stated that a representative from Community Partners for Affordable 
Housing (CPAH) will be asked to participate in a future meeting so the Commission can 
learn more about the organization and how it might provide additional adorable housing in 
Wilmette. She stated that the Commission will also be asked to provide feedback on the 
affordable housing donations made as part of the Optima development. Mr. Adler stated 
that once the building permit is pulled for the Optima development, a payment of $1.6 
million will be received for affordable housing. CPAH has been identified as the 
organization to create affordable housing in the Village. 
 
In response to a question from Commissioner Goldstein, Mr. Adler confirmed that after 
the Village receives funds from the Optima development, the Commission will be asked to 
provide input on partnering with CPAH and will also work with CPAH on assessing the 
best way to spend the money. He stated that there are a variety of housing types that may 
be considered including single family homes, rentals condominiums from 60%-120% of 
the median income and the Commission can weigh in on what types of housing and at what 
income thresholds will best meet the need for affordable housing.  
 
Ms. McManus noted that other functions and priorities are long term projects including the 
housing assessment. She noted that the Housing Our Own Board is anxious to meet with 
the Commission and to provide more information on the organization and the types of 
assistance they provide. She stated the staff will provide a sales summary annually of the 
Village Green Atrium. Chair Head asked that at a future meeting, some background 
information on the Village Green Atrium be provided. Mr. Adler stated researching 
methods to preserve existing affordable housing will also be an important role of the 
Commission and that he expects the Comprehensive Plan to address this topic. Chair Head 
noted that the housing needs assessments will be important and further discussion should 
occur as the Comprehensive Plan moves forward. 

 
IV. PUBLIC COMMENT 

There were no comments from the public. Ms. McManus confirmed there were no public 
comments submitted via You Tube. 

 
V. ADJOURNMENT 

The Commission voted to adjourn the meeting. The meeting was thereafter adjourned at 
6:28 p.m. 

 
Respectfully Submitted, 

 
 Kate McManus 
 Planner III 
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1200 WILMETTE AVENUE  

WILMETTE, ILLINOIS 60091-0040 
 
 
COMMUNITY DEVELOPMENT (847) 853-7550 
DEPARTMENT FAX (847) 853-7701 

TDD (847) 853-7634 
EMAIL comdev@wilmette.com 

 
Date: June 11, 2021 
 
To: Chair Head and the Housing Commission 
 
From: Lisa Roberts, Assistant Director of Community Development 
 
Subject: The Comprehensive Plan and the Affordable Housing Plan 
 
 
The 2000 Comprehensive Plan and the 2005 Affordable Housing Plan are two documents that will 
be central to the Housing Commission’s work. This memo is a brief introduction to these 
documents and how they relate to one another. 
 
The comprehensive plan is a document that drives public policy, public improvements, and land 
use, among other things. The current comprehensive plan, adopted in 2000, was an update to the 
1986 Comprehensive Plan. The 2000 plan was amended in 2010 with the adoption of a Village 
Center Master Plan.  
 
Beginning in 2021, the village will be undertaking a new comprehensive plan process. An 
important part of this process will be updating the housing section of the plan. We expect the 
Housing Commission will be integral to this review, holding public meetings and providing input 
to the planning consultant and the Plan Commission. 
 
The Affordable Housing Plan came about after the creation of the 2000 plan and is not currently 
adopted as part of the plan. The Affordable Housing Plan meets the requirements of the State but 
is not particularly tailored to addressing Wilmette’s housing needs and challenges. A more detailed 
overview of the Affordable Housing Plan is contained in the “2020 Affordable Housing Report” 
dated July 14, 2020 that was previously provided to the Commission. 
 
Based on research that was done as part of the creation of the Affordable Housing Plan and in 2007 
under the Administration Committee of the Village Board, the actual affordable housing needs of 
Wilmette are most likely greater than and potentially different than what is called for by the State’s 
plan requirements. 
 
Accordingly, as we move forward with a new comprehensive plan, there is a desire to also create 
an affordable housing plan that actually corresponds with community needs.  

mailto:comdev@wilmette.com
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Staff believes the first step in this process is undertaking an affordable housing needs assessment 
and conducting a needs’ assessment was included as a possible supplemental project of the 
comprehensive plan. 
 
The Housing section of the comprehensive plan currently does and should continue to address 
more than just affordable housing. However, a needs’ assessment may well inform these general 
housing and land use policies as well as specifically speaking to affordable housing. Attached for 
reference is the Housing section of the 2000 Comprehensive Plan. 
 
The group reviewing the comprehensive plan proposal respondents has selected Teska Associates 
as the lead consultant for the comprehensive plan review. Their proposal response included a 
robust housing needs’ assessment component. It is expected that the contract with Teska will be 
presented for approval by the Village Board at their June 22, 2021 meeting.  
 
If you are interested in what other communities do for their plans, below are links to the 
comprehensive plans and affordable housing plans from a few our neighbors: 
 
Glenview 
https://www.glenview.il.us/business/Documents/2017_Comprehensive_Plan.pdf 
 
https://www.glenview.il.us/Documents/Final%20-
%20Glenview%20Affordable%20Housing%20Plan%20-%2005-19-15%20-%20Final.pdf 
 
Northbrook 
https://www.northbrook.il.us/448/Comprehensive-Plan 
 
https://www.northbrook.il.us/DocumentCenter/View/4445/2020-Affordable-Housing-Plan-as-
Amended 
 
Evanston 
https://www.cityofevanston.org/home/showpublisheddocument?id=33310 
 
https://www.cityofevanston.org/home/showpublisheddocument?id=46386 
 
Skokie 
https://www.skokie.org/233/Comprehensive-Plan 
 
Highland Park 
https://www.cityhpil.com/development/city_of_highland_park_master_plan/index.php 
 
https://www.cityhpil.com/government/city_departments/community_development/planning/housing.p
hp 
 
https://cms6.revize.com/revize/highlandparkil/government/city_departments/community_developmen
t/planning/docs/FOR%20POSTING%20FINAL%20Plan2020-06-
09%20AHPAA%20Report.v1%20with%20attachments.pdf 
 

https://www.glenview.il.us/business/Documents/2017_Comprehensive_Plan.pdf
https://www.glenview.il.us/business/Documents/2017_Comprehensive_Plan.pdf
https://www.glenview.il.us/Documents/Final%20-%20Glenview%20Affordable%20Housing%20Plan%20-%2005-19-15%20-%20Final.pdf
https://www.glenview.il.us/Documents/Final%20-%20Glenview%20Affordable%20Housing%20Plan%20-%2005-19-15%20-%20Final.pdf
https://www.glenview.il.us/Documents/Final%20-%20Glenview%20Affordable%20Housing%20Plan%20-%2005-19-15%20-%20Final.pdf
https://www.northbrook.il.us/448/Comprehensive-Plan
https://www.northbrook.il.us/448/Comprehensive-Plan
https://www.northbrook.il.us/DocumentCenter/View/4445/2020-Affordable-Housing-Plan-as-Amended
https://www.northbrook.il.us/DocumentCenter/View/4445/2020-Affordable-Housing-Plan-as-Amended
https://www.northbrook.il.us/DocumentCenter/View/4445/2020-Affordable-Housing-Plan-as-Amended
https://www.cityofevanston.org/home/showpublisheddocument?id=33310
https://www.cityofevanston.org/home/showpublisheddocument?id=33310
https://www.cityofevanston.org/home/showpublisheddocument?id=46386
https://www.cityofevanston.org/home/showpublisheddocument?id=46386
https://www.skokie.org/233/Comprehensive-Plan
https://www.skokie.org/233/Comprehensive-Plan
https://www.cityhpil.com/development/city_of_highland_park_master_plan/index.php
https://www.cityhpil.com/development/city_of_highland_park_master_plan/index.php
https://www.cityhpil.com/government/city_departments/community_development/planning/housing.php
https://www.cityhpil.com/government/city_departments/community_development/planning/housing.php
https://www.cityhpil.com/government/city_departments/community_development/planning/housing.php
https://cms6.revize.com/revize/highlandparkil/government/city_departments/community_development/planning/docs/FOR%20POSTING%20FINAL%20Plan2020-06-09%20AHPAA%20Report.v1%20with%20attachments.pdf
https://cms6.revize.com/revize/highlandparkil/government/city_departments/community_development/planning/docs/FOR%20POSTING%20FINAL%20Plan2020-06-09%20AHPAA%20Report.v1%20with%20attachments.pdf
https://cms6.revize.com/revize/highlandparkil/government/city_departments/community_development/planning/docs/FOR%20POSTING%20FINAL%20Plan2020-06-09%20AHPAA%20Report.v1%20with%20attachments.pdf
https://cms6.revize.com/revize/highlandparkil/government/city_departments/community_development/planning/docs/FOR%20POSTING%20FINAL%20Plan2020-06-09%20AHPAA%20Report.v1%20with%20attachments.pdf












Everyone should have a place to call home.



MISSION: 
To develop affordable 
housing and provide 
services that empower 
individuals and families to 
secure and retain quality 
housing.

VISION:
Thriving Communities. 
Diverse Housing. 
Successful Residents.









Local Housing 
Cost Burden

• 33% of owners pay > 30% of 
income for housing

• 34% of renters pay > 30% of 
income for housing



Access to safe, affordable 
housing is fundamental –
without it, everything else 
falls apart.

• Kids perform better in school
• People can get and keep jobs
• Physical and  mental health 

outcomes improve
• Families can plan for the future

and build long-term stability
• Lives come together when 

residents are in housing they can 
afford











Who lives in affordable housing?

Affordable housing creates more diverse, inclusive, and welcoming communities 
by providing housing opportunities for people of all life circumstances. 

Local workers in lower- and moderate-income jobs:

• Food service employees
• Retail workers
• School staff
• Social workers
• Hospital and medical employees
• Clerical staff
• Municipal employees
• Nonprofit staff, etc..

Young adults who otherwise can’t afford to return to their hometown

Seniors who would otherwise be priced out of the community

People experiencing a change in life circumstances – a divorce, the death of a spouse, 
health issue, job loss, etc..

Persons with disabilities



Affordable Homes To Be Created –
Optima Proposal

Optima’s $1.6 million donation will be used to leverage approximately $1.3 million in additional funding and 
$1.8 million in sales proceeds to create 14 permanently affordable scattered-site units in Wilmette (10 
ownership, 4 rental). The targeted unit mix is as follows:

- 3 Single family homes (3bd/2bth) for households earning up to 80% AMI (approx. $74,500)

- 3 Single family homes (3bd/2bth) for households earning up to 120% AMI (approx. $111,840)

- 1 Townhome (3bd/2bth) for households earning up to 80% AMI (approx. $74,500)

- 1 Townhome (3bd/2bth) for households earning up to 120% AMI (approx. $111,840)

- 1 Condominium unit (2bd/1-2bth) for households earning up to 80% AMI (approx. $67,100)

- 1 Condominium unit (2bd/1-2bth) for households earning up to 120% AMI (approx. $100,680)

- 4 Rental apartments/condos (2-3bd/1-2bth) for households earning up to 60% AMI (approx. $50,340)



Program Budget

Estimated Unit Breakout # Units

Average 
Current 
Listing 
Price 

(Homes 
<$375K)

Average 
Estimated 
Purchase 

Price 
(Current 
Listing 

Price + 5%)

Average 
Estimated 
Rehab & 

Soft Costs

Average 
Total Cost 
Per unit Total Cost

Average 
Sales Price 

Per Unit

Total 
Revenue 

from Sales

Total 
Subsidy 
Needed 

(from 
sources 
below)

Total 
Revenue

Single Family Homes Sold to Households @ 80% AMI 3 $349,633 $367,000 $50,000 $417,000 $1,251,000 $190,000 $570,000 $681,000 $1,251,000
Single Family Homes Sold to Households @ 120% AMI 3 $349,633 $367,000 $50,000 $417,000 $1,251,000 $210,000 $630,000 $621,000 $1,251,000
Townhomes Sold to Households @ 80% AMI 1 $323,475 $340,000 $40,000 $380,000 $380,000 $175,000 $175,000 $205,000 $380,000
Townhomes Sold to Households @ 120% AMI 1 $323,475 $340,000 $40,000 $380,000 $380,000 $190,000 $190,000 $190,000 $380,000
Condos Sold to Households @ 80% AMI 1 $216,627 $227,000 $25,000 $252,000 $252,000 $138,000 $138,000 $114,000 $252,000
Condos Sold to Households @ 120% AMI 1 $226,999 $227,000 $25,000 $252,000 $252,000 $160,000 $160,000 $92,000 $252,000
Condos/Apartments Rented to Households @ 60% AMI 4 $226,999 $227,000 $25,000 $252,000 $1,008,000 - - $1,008,000 $1,008,000

Total: 14 $4,774,000 $1,863,000 $2,911,000 $4,774,000

Funding Sources
Optima, Inc. Donation $1,600,000 
CPAH Sale of Illinois Affordable Housing Tax Credits ($800,000 X .87) $696,000 
Morgante Wilson Foundation Income ($75K Per Year X 4 Years) $300,000 
Cook County HOME/CDBG Funds ($35K Per Unit X 9 Units) $315,000 

Donations/Subsidies Subtotal: $2,911,000 

Proceeds from Sale of Homes $1,863,000 
Sales Proceeds: $1,863,000 

Total: $4,774,000 



Program Administration:

- Optima can make the donation to the Village of Wilmette, which would pass the donation on to CPAH. 
Alternatively, the Village can direct Optima to make the donation directly to CPAH. In either case, Wilmette 
and CPAH would enter into an agreement outlining the structure of the program and deliverables. 

- CPAH would use the donation to leverage additional funding as outlined in the program budget.

- CPAH would handle all program administration including acquiring and rehabilitating properties, financial 
management, managing waitlists, qualifying applicants, managing sales and resales, rental property 
management, post purchase / lease services, and grant compliance and reporting.

- Approximately 4 units would be delivered in the first year, 5 units in the second year, and 5 units in years 
three and four. The timing is based on anticipated availability of units and timing of leveraged funds.

- CPAH can provide an affordable housing infrastructure for the Village of Wilmette, as we do in other 
communities, to continue providing affordable housing services into the future. 



Community Impact:

- The proposal will use the Community Land Trust (CLT) model to create the first 14 permanently affordable 
scattered-site homes in Wilmette. The homes will not just assist the first family moving in but will instead 
remain affordable in perpetuity to assist each subsequent homeowner or tenant. 

- The proposal would offer diversity in terms of housing types, income levels, and locations – providing a 
mix of rental and ownership, serving income ranges from 60% of Area Median Income (AMI) to 120% AMI, 
a mix of condos/apartments, townhomes and single-family homes, and locating units throughout the 
community.

- With an average household size of 3 people, the 14 units would initially assist approximately 42 people. 
Over the course of the 99-year ground lease, the units will serve approximately 336 people (average 
turnover every 12 years)



Contact Information:

Rob Anthony

847-263-7478 ext 22 (office)

ranthony@cpahousing.org
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COMMUNITY DEVELOPMENT (847) 853-7550 
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Date:  June 10, 2021 
   
To:  Chair Head and Members of the Housing Commission 
 
From:  Kate McManus, Planner III 
 
Subject: Cook County Residential Tenant Landlord Ordinance 
 

As some Commissioners may know, Cook County recently passed a new Residential Tenant 
Landlord Ordinance (RTLO) in January 2021 which took effect on June 1, 2021. Commissioner 
Goldstein suggested that staff provide information on the new ordinance to the Commission. Given 
that public education regarding fair housing policies was identified as a priority of the Commission 
by the Village Board’s Administration Committee, the Commission may wish to discuss 
modifying the priority to add education of tenant and landlord rights in addition to fair housing. 
Any comments or questions regarding the ordinance can be addressed by the Commission during 
staff comments on the meeting agenda. Please refer to the following link for the new ordinance 
and additional information: https://www.cookcountyil.gov/rtlo 
 
For information purposes, the Village of Wilmette’s fair housing ordinance and brochure which 
is made available to the real estate community can be found here for reference:  
 
https://library.municode.com/il/wilmette/codes/code_of_ordinances?nodeId=COOR_CH8HOBU
RE_ARTXXIIIREESLI_S8-771PRAC 
 
https://www.wilmette.com/download/community_development/Fair_Housing_Brochure_2011-
1.pdf 
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