
Meeting Date: 

To:     

From:  

Subject:  

January 25, 2022 

Land Use Committee of the Village Board 

Michael Braiman, Village Manager 

Additional Agenda Material #1

Below please find additional agenda material for the January 25, 2022 Land Use 
Committee (LUC) meeting on tree preservation. 

PowerPoint Presentation 
A presentation to help guide the LUC’s discussions is attached. 

Public Communications 
Attached are communications received subsequent to publishing of the agenda materials. 



Tree Preservation
JANUARY 25, 2022

LAND USE COMMITTEE



Committee Review Process
◦ October 21

◦ Reviewed Wilmette specific tree data and policies
◦ Reviewed policies in similar communities
◦ Solicited public feedback (at all meetings)

◦ November 16
◦ Determined preferred policy approach (inch-for-inch)

◦ December 15
◦ Considered tree preservation policy details

◦ January 25 at 1:00pm
◦ Finalize policy details
◦ Hold a public hearing regarding zoning amendments



Next Steps –Tentative
Goal is to finalize policy before spring construction season (April)

◦ February 8
◦ Present LUC report to the Village Board

◦ February 22
◦ Introduce ordinances amending the Village Code

◦ March 8
◦ Adopt ordinances amending the Village Code



Goals of Tree Preservation Policy
◦Minimize the number of unnecessary removals

◦Ensure sufficient replacement requirements when trees 
are removed in order to maintain/grow the community’s 
tree canopy 
◦ Focus on reforestation not revenue generation

◦General policy goals:
◦ Simple and easy to understand
◦ Enforceable
◦ Reasonable



Policy Topics
There are three primary outstanding items for the 
LUC’s discussion:
◦ Permits – What size tree triggers a permit and replacement 
requirements?

◦ Heritage Trees – Will there be additional protections for Heritage 
Trees and what is considered a Heritage Tree?

◦ Replacements – What are the appropriate tree planting/fees in 
lieu of replacements?



Permits – Staff Recommendation
◦ Permits for the removal of trees 6”+ DBH
◦ Waive the fee for trees which are dead, dying, diseased, hazardous, or invasive

◦ Submission of a tree survey and tree protection plan submitted by a 
certified arborist for any of the following:
◦ Demolition, new construction or large addition
◦ Removal of two or more trees which are each 10” or greater DBH
◦ Removal of any Heritage Tree (as defined by the ordinance)

◦ Penalty for removal of a tree without a permit of up to $7,500 
◦ This is consistent with the penalty for removal of a parkway tree without a permit



Heritage Trees – Definition
◦Staff recommendation: Any tree 20”+ DBH
◦ Desire to protect all trees which provide value to a neighborhood
◦ Promote species diversification
◦ Maintain simplicity for implementation

◦Alternative: If specific species designations are desired:
◦ Oak genus of 10”+ DBH
◦ Hickory genus of 10”+ DBH



Heritage Trees – Protections
◦Prevent removals in the required yard subject to the 
variation process
◦ Administrative variation recommended for construction hardships; 
standard variation for hardships not related to construction
◦ Administrative variation approval requires notice to neighbors
◦ If a neighbor objects, application is denied and applicant can 
appeal to the ZBA

◦Neighbor notification
◦ Provide notification for the removal of any Heritage Tree to 
adjacent property owners as part of the permit process



Tree Replacements & Fees in Lieu
Example #1a:

Other Decision Points
• Provide Village Forester flexibility to reduce replacement requirements for declining trees
• How to calculate smaller ornamental and multi-stem trees
• Selection process for replacement trees
• Who determines whether a fee in lieu of plantings is acceptable

Size of Tree 
Removed

Number of 
Replacement Trees

Fee in Lieu of 
Plantings

Number of 
Replacements 

for Heritage
Trees

Fee in Lieu of 
Plantings for 

Heritage 
Trees

6 – 9”i See footnote See footnote n/a n/a
10 – 12” 2 $1,000 4 $1,500
13 - 16” 3 $1,500 6 $2,500
17 - 20” 4 $2,000 8 $3,000

20”+ n/a n/a 1” for 1” $175 per inch

i Data to be collected on trees 6 – 9” DBH and reviewed with the Land Use Committee in 2023



Tree Replacements & Fees in Lieu
Example #1a: Examples of total replacement cost for inch-for-inch fee 

Size of 
Tree 

Removed

Fee in Lieu of Replacement

$125/inch $150/inch $175/inch $200/inch $225/inch $250/inch

20” 2,500 3,000 3,500 4,000 4,500 5,000

25” 3,125 3,750 4,375 5,000 5,625 6,250

30” 3,750 4,500 5,250 6,000 6,750 7,500

35” 4,375 5,250 6,125 7,000 7,875 8,750



Other Considerations
◦Tree protection during construction
◦How to encourage new tree plantings on private property
◦Open the Public Hearing for zoning amendments:
◦ Prohibiting Heritage Tree removals in the required yards
◦ Expedited zoning relief process when a tree can be preserved:
◦ Required rear yard setback 
◦ Required interior side yard setback 
◦ Side yard adjoining a street setback requirement 
◦ Front yard setback requirement 
◦ Requirement for two enclosed parking spaces



From: Joseph Hinkel
To: Kennedy, Gina; Barrow, Peter; Dodd, Kathy
Cc: Braiman, Michael
Subject: Alternatives on Tree ordinance
Date: Saturday, January 22, 2022 11:40:18 AM

At the previous meeting considerable discussion of replacement trees took place.  In reviewing the comments I think
you may be moving to rules that are unnecessarily complicated and perhaps contrary to your long term goals. 

In the packet materials, Trustee Dodd indicated that the typical lot in Wilmette could support 3 mature trees.  It is
also clear that the desire would be that replacement trees be of the type that would eventually become beautiful
mature trees like the ones we are being replaced.  If Trustee Dodd is correct, a typical lot ( say 50 x 160  or 8000 sq
ft) would support about 80 BDH inches of tree, (for example  2 25 inch trees and 1 30 inch tree) or 1 inch of tree for
every 100 square foot.  Others might have different calculations but this works out to be convenient and a pretty
good approximation.  I suggest the goal of the ordinance should be to get properties to the 1” per 100 sq feet goal.  If
a property is not at that level of coverage the replacement guides would be in force. If after removal the property
exceeds the 1” per 100 sq feet guide the ordinance could indicate that the replacement requirements are deemed met.

A regulation that recognizes this practical limit could be much simpler to apply and enforce.  If a large tree is taken
down the ordinance can charge a fee to discourage the tree from coming down and perhaps even require 1 tree from
a desirable list perhaps even with a minimum diameter to be replanted.  The expectation is that tree would grow to
add to our tree canopy over time.  Requiring multiple trees to be replanted simply encourages the homeowner to
plant smaller decorative trees that will never grow to the size of the replaced tree.  Focusing on remaining tree
diameter on the property would also I believe be an objective way to keep the policy applied to 6 inch trees to
become too intrusive.  An appropriate test of any new ordinance would be to see how it would impact existing
homeowners. 

 In my case, I have 8 mature 20+” plus trees on my 60 x180 lot (10,800 sq feet)    In addition, I have 5 other trees
that would fall under the 6” ordinance.  These 5 trees are all growing under the mature tree canopy are decorative
and will never grow to be as high as the mature trees.  It seems reasonable for the village to have an interest in my
mature trees and could ask for a fee to be paid if any mature is removed.  But I think any involvement or negotiation
about whether to remove and whether and how to replace the 6” trees seems excessive.  The discussions could be
solved by including in the ordinance that any home with in excess of 1”BDH per 100 square feet will be deemed to
have made the full replacements called for in the ordinance except that if any tree over 20” is removed one tree from
the selected list must be replanted. 

Thanks for considering this

Joe Hinkel
312 543-2812

mailto:joehinkel@sbcglobal.net
mailto:kennedyg@wilmette.com
mailto:barrowp@wilmette.com
mailto:doddk@wilmette.com
mailto:braimanm@wilmette.com


From: saima abbasi
To: Barrow, Peter; Kennedy, Gina; Dodd, Kathy
Cc: Anne Nagle; Piper Rothschild; Braiman, Michael; Beth Drucker
Subject: Tree protection and preservation during construction
Date: Friday, January 21, 2022 6:18:55 PM
Attachments: Tree Protection for Village Jan22 (1).docx

To: Trustee Barrow, Trustee Dodd and Trustee Kennedy,

Thank you for all the time and effort you and your committee is putting into improving
Wilmette's tree ordinance. We are also extremely appreciative of the excellent work the
Village staff is doing in informing your committee. 

One of the ways the Village can improve and enhance Wilmette's tree canopy is by putting in
place a very robust tree protection plan during all phases of construction. 

Please see the attached document that we have prepared for your consideration. 

Sincerely,
Saima Abbasi (GGW), Piper Rothschild and Anne Nagle

-- 
Saima Abbasi
Board member, Go Green Wilmette
TreeKeeper, Openlands

Email: saimaabbasi523@gmail.com
Mobile: +1.847.274.7239

A 5 minute video of my Sustainable Yard Tour:
https://www.youtube.com/watch?v=pJ9eklALh1Q

mailto:saimaabbasi523@gmail.com
mailto:barrowp@wilmette.com
mailto:kennedyg@wilmette.com
mailto:doddk@wilmette.com
mailto:annemnagle@gmail.com
mailto:rotwood@comcast.net
mailto:braimanm@wilmette.com
mailto:beth@gogreenwilmette.org
mailto:saimaabbasi523@gmail.com
https://protect-us.mimecast.com/s/tRH8CYEZz3tQ6Pgi0GqtF

To: Trustee Barrow, Trustee Dodd and Trustee Kennedy 

Date: January 21, 2022 

From: Saima Abbasi (Go Green Wilmette), Anne Nagle, Piper Rothschild



As part of the Land Use Committee’s work to create a strong Tree Ordinance for Wilmette, we encourage the village to create a robust tree protection process. The two pillars of a strong tree ordinance are preservation (designating what trees are protected and removal/replacement procedures) and protection (ensuring that protected trees are safeguarded during construction and other disruptions to property). If the goal of the tree ordinance is to save existing trees, it is not enough to identify them as “protected.” We must take the steps necessary to protect them, especially during construction.



Trees are alive and like most living things they need access to water, air, sunlight, and nutrients to maintain good health. They are vulnerable to impacts from construction, such as soil compaction, limited access to light and water, and physical damage to roots, trunk, and limbs. As trees age, they are less able to recover from impacts associated with construction and more likely to prematurely deteriorate and ultimately die. 



Soil compaction is a particular problem in the Midwest given the heavy clay soil and the inability of roots to penetrate deeply. As the attached document, entitled “Tree Preservation,” explains, many roots of our trees are in the top 3’ to 4’ of soil with 90% of the feeder roots in just the top 6” of soil. As the author states, “Root protection is the key to tree preservation.” The author continues to list the many harmful effects construction activities, including piling soil, building materials or debris near trees, driving heavy equipment over roots, trenching that severs roots, and poison from concrete cleaning, paints, or other solvents. 



The Village currently uses the ANSI A300 standards that the Village foresters and deputy director of public works reference in their letter dated December 15, 2021. (pages 53-62.  https://bit.ly/3rEH6lk) We believe that there are gaps in these standards and/or their enforcement that must be closed to adequately protect trees.



We have consistently recommended that the Village foresters be involved right from the start of the construction process. Once permits are issued and building allowed, it is too late. Most nearby towns require a tree survey and protection plan before construction. Both will make property owners and developers conscious of the impact their proposed project will have on trees and, hopefully, encourage diligence throughout the construction process.



We recommend the following:



Planning Phase:  

    

· A tree survey be performed by a certified arborist to include tree species, size, and location of all trees on the property 6” DBH and greater. Wilmette’s current code does not require a certified arborist and does not include evaluation of tree health or a risk assessment for trees on the property. The tree survey should include this information. 



· The tree survey should also include the Tree Protection Zone (see discussion below) of neighboring protected trees whose roots extend into the property where construction will occur. Many Wilmette properties have trees along property lines. Construction on one property can impact trees and their roots on a neighboring property. These trees should be part of the survey and protected where necessary.



· Our current tree ordinance does not include all construction that potentially impacts the trees on a property. Tree surveys should be performed on all construction projects that require any kind of permitting, no matter the size of the project. This is necessary to prevent any deleterious effects of construction-related activities on trees. 



We are familiar with several examples that make this clear. One is gut-remodels where the exterior structure of a home is preserved, but otherwise, there is a complete remodel of the home. Currently, no building permits are required for such remodeling, and therefore, no tree protection is required. We believe that the photos below demonstrate the need to change this.













Other examples include garages, fences, and other outdoor projects the construction of which can impact trees on a resident’s property. This should include outdoor patios, fences, and outdoor entertainment rooms.  



Below is a photo of a garage construction. There is metal fencing, but the port-a-potty was placed directly next to a large oak tree on its roots. We are not sure if care was taken to protect roots during the excavation of the former driveway.















We are also aware of a large brick patio and outdoor entertainment center recently built. No tree protection was required, and no trees were fenced, though extensive electric, gas, and trenching was done. Construction equipment was run repeatedly close to trees, and pallets of bricks were stored on critical tree roots zone. The concrete driveway was then expanded even closer to the tree trunk. A couple weeks after construction, a previously healthy, strong native white pine fell over in a storm and had to be removed.















We recognize that including these and other construction projects not currently in the ordinance adds to building costs and staff time to review surveys. We believe that homeowners and developers can and should bear the minimal cost of a tree survey and protective fencing to allow the community to continue to receive the benefits of existing mature trees.



We note that some nearby towns extend tree protection to many construction projects, including outdoor patios and decks. These kinds of construction projects are growing more popular, as are increasingly larger garages and other backyard improvements. Hiring additional forestry staff, as has been proposed, will help, as will allowing current trained forestry staff to spend their time exclusively on forestry matters. Requiring tree surveys to be drafted and approved by a certified arborist should make the process easier and less burdensome for the foresters. They will not have to start at ground zero. Outdoor living space is becoming more common and has huge implications for the many trees on private property, most of which are in backyards. We believe that protecting those trees matters enough, and the benefit to the wider community is significant enough, that requiring tree surveys and protection is worthwhile and necessary.





Design Phase:1



· Tree Protection Zones (TPZ) should be calculated for all trees on property 6” DBH or greater that a certified arborist has identified to be preserved and protected during construction. Currently, Wilmette calculates the TPZ (called Critical Root Zone in Wilmette’s ordinance) as the circular area under a tree as determined by a one-foot radius for each one inch in DBH.

· Older mature trees and other trees that have been deemed Heritage are more sensitive to changes in their ecosystem during construction. These trees warrant an increase in their TPZ. Many experts calculate this number as 1.5 feet for each one inch in DBH. (See attached document).

· A site plan should include:

· Tree inventory and tree protection plans

· Avoid soil compaction with emphasis on protection of each tree’s TPZ. Specific alternate areas should be identified on the site plan to mitigate this impact to the TPZ.

· Construction access, including ingress and egress

· No on-site parking for construction and personal vehicles, except for an existing driveway (recommend off-site)

· Space and location for operation and storage of construction equipment

· Identification of on-site storage for excavation spoils and debris piles

· Grade changes 

· Soil protection and preservation plans for future tree plantings should be provided. 

· All other recommendations as noted in the ANSI A300 Standards. 

· Currently in Wilmette, Site Plan Review, Site Development Plan and Grading and Drainage Plans are reviewed by Village staff and do not require review by the Village foresters.  We believe it imperative that the Village forester be involved in every step of construction projects to ensure compliance with best practices for tree protection. In addition, we recommend that the tree protection requirements be part of an all-encompassing tree ordinance located in one section of the Municipal Code that includes intent, definitions, and tree removal and replacement requirements.



Pre-Construction Phase:



· All tree protection recommendations noted in the Design Phase should be reviewed on-site with the Village forester. The Tree Protection Plan must remain onsite for the duration of the construction project. 

· We recommend that physical tree protection be six-foot chain link fencing that is more apt to remain intact throughout construction, rather than the plastic snow fencing that is often used on construction sites in Wilmette.  The barrier should be placed as determined in the design survey, identifying the TPZ. Variations to this barrier should require forestry approval.  Tree protection barriers should be inspected and approved by the village forester prior to demolition or construction, and catalogued with notification signage affixed. No construction activity should be allowed without inspection and approval.

The photo below shows a property in which construction began without adequate fencing. Dirt dug for a foundation was piled next to the tree, compacting the soil and limiting access to air and water. The dirt was removed a few weeks later, and proper metal fencing was erected. Damage may have already been done, though. 

Also below is a photo that shows the problem with plastic fencing.















· Any trees that have been approved by the Village forester for removal may not be removed without a permit affixed to the tree. 

· The property owner shall provide written notice of the intended construction work to any adjacent property owner whose property contains any trees within 15 feet of the property line. Proper tree protection measures for these trees should be the responsibility of the property owner who is applying for a building permit. 









Construction Phase:



· The property owner shall submit a Landscape Plan for all required Tree Replacements. The plan should be submitted prior to planting to ensure the plan meets replacement requirements.

· Physical tree protection must remain intact throughout construction. 

· The Tree Protection Plan should include a monitoring and evaluation practice and timeline and identify those parties responsible for its oversite: i.e., homeowner, landowner, developer, builder, and/or contractor.

· The TPZ of all protected trees on property must remain intact throughout construction, to include no final grading, trenching for irrigation, outdoor lighting, plant installation, rototilling or turf planting while tree protection fencing is in place. 



Post-Construction Phase



· Tree protection fencing should require the Village forester’s approval for removal.

· Tree health and structure shall be reevaluated by the forester to determine if mitigation treatments are recommended.

· The Village forester shall document compliance with post-construction landscaping/tree planting.

· The property owner will be provided with educational material to assure the best outcomes for protected trees, newly planted trees and shrubs, including:

· Proper watering

· Mulching

· Planting understory shrubs and perennials in the TPZ rather than turf.

· Limiting mowers and other lawn care equipment in the TPZ.

· Monitoring for signs of stress or pest activity. 





References: 



1. Construction and Trees: Guidelines for Protection. Lindsey Purcell.  Purdue University Department of Forestry & Natural Resources. 

https://www.extension.purdue.edu/extmedia/fnr/fnr-463-w.pdf

2. Protecting Trees from Construction Damage: A Homeowner’s Guide.  Gary R Johnson.  University of Minnesota Extension.   https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.530.9304&rep=rep1&type=pdf

3. BMP’s To Protect Trees at the Lot Level: New Construction, Remodeling and Redevelopment.  Urban Forestry Best Management Practices, Chapter 4.  Minnesota Department of Natural Resources.  https://files.dnr.state.mn.us/forestry/urban/bmps_chapter4.pdf

4. Urban Tree Risk Management: A Community Guide to Program Design and Implementation.  USDA Forest Service.

 https://www.fs.fed.us/nrs/pubs/na/NA-TP-03-03.pdf

5. Village of Winnetka: Forestry Procedures  

https://www.villageofwinnetka.org/DocumentCenter/View/196/Forestry-Procedures-Informational-Packet-PDF
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To: Trustee Barrow, Trustee Dodd and Trustee Kennedy  
Date: January 21, 2022  
From: Saima Abbasi (Go Green Wilmette), Anne Nagle, Piper Rothschild 
 
As part of the Land Use Committee’s work to create a strong Tree Ordinance for Wilmette, we 
encourage the village to create a robust tree protection process. The two pillars of a strong tree 
ordinance are preservation (designating what trees are protected and removal/replacement 
procedures) and protection (ensuring that protected trees are safeguarded during construction and 
other disruptions to property). If the goal of the tree ordinance is to save existing trees, it is not 
enough to identify them as “protected.” We must take the steps necessary to protect them, 
especially during construction. 
 
Trees are alive and like most living things they need access to water, air, sunlight, and nutrients 
to maintain good health. They are vulnerable to impacts from construction, such as soil 
compaction, limited access to light and water, and physical damage to roots, trunk, and limbs. As 
trees age, they are less able to recover from impacts associated with construction and more likely 
to prematurely deteriorate and ultimately die.  
 
Soil compaction is a particular problem in the Midwest given the heavy clay soil and the inability 
of roots to penetrate deeply. As the attached document, entitled “Tree Preservation,” explains, 
many roots of our trees are in the top 3’ to 4’ of soil with 90% of the feeder roots in just the top 
6” of soil. As the author states, “Root protection is the key to tree preservation.” The author 
continues to list the many harmful effects construction activities, including piling soil, building 
materials or debris near trees, driving heavy equipment over roots, trenching that severs roots, 
and poison from concrete cleaning, paints, or other solvents.  
 
The Village currently uses the ANSI A300 standards that the Village foresters and deputy 
director of public works reference in their letter dated December 15, 2021. (pages 53-62.  
https://bit.ly/3rEH6lk) We believe that there are gaps in these standards and/or their enforcement 
that must be closed to adequately protect trees. 
 
We have consistently recommended that the Village foresters be involved right from the start of 
the construction process. Once permits are issued and building allowed, it is too late. Most 
nearby towns require a tree survey and protection plan before construction. Both will make 
property owners and developers conscious of the impact their proposed project will have on trees 
and, hopefully, encourage diligence throughout the construction process. 
 
We recommend the following: 
 
Planning Phase:   
     

• A tree survey be performed by a certified arborist to include tree species, size, and 
location of all trees on the property 6” DBH and greater. Wilmette’s current code does 
not require a certified arborist and does not include evaluation of tree health or a risk 
assessment for trees on the property. The tree survey should include this information.  
 

https://bit.ly/3rEH6lk


• The tree survey should also include the Tree Protection Zone (see discussion below) of 
neighboring protected trees whose roots extend into the property where construction will 
occur. Many Wilmette properties have trees along property lines. Construction on one 
property can impact trees and their roots on a neighboring property. These trees should be 
part of the survey and protected where necessary. 
 

• Our current tree ordinance does not include all construction that potentially impacts the 
trees on a property. Tree surveys should be performed on all construction projects that 
require any kind of permitting, no matter the size of the project. This is necessary to 
prevent any deleterious effects of construction-related activities on trees.  
 
We are familiar with several examples that make this clear. One is gut-remodels where 
the exterior structure of a home is preserved, but otherwise, there is a complete remodel 
of the home. Currently, no building permits are required for such remodeling, and 
therefore, no tree protection is required. We believe that the photos below demonstrate 
the need to change this. 

 

 



 

 
 
 
Other examples include garages, fences, and other outdoor projects the construction of 
which can impact trees on a resident’s property. This should include outdoor patios, 
fences, and outdoor entertainment rooms.   
 
Below is a photo of a garage construction. There is metal fencing, but the port-a-potty 
was placed directly next to a large oak tree on its roots. We are not sure if care was taken 
to protect roots during the excavation of the former driveway. 
 
 
 
 



 
 
 
We are also aware of a large brick patio and outdoor entertainment center recently built. 
No tree protection was required, and no trees were fenced, though extensive electric, gas, 
and trenching was done. Construction equipment was run repeatedly close to trees, and 
pallets of bricks were stored on critical tree roots zone. The concrete driveway was then 
expanded even closer to the tree trunk. A couple weeks after construction, a previously 
healthy, strong native white pine fell over in a storm and had to be removed. 
 
 
 
 



 

 
 
We recognize that including these and other construction projects not currently in the 
ordinance adds to building costs and staff time to review surveys. We believe that 
homeowners and developers can and should bear the minimal cost of a tree survey and 
protective fencing to allow the community to continue to receive the benefits of existing 
mature trees. 
 
We note that some nearby towns extend tree protection to many construction projects, 
including outdoor patios and decks. These kinds of construction projects are growing 
more popular, as are increasingly larger garages and other backyard improvements. 
Hiring additional forestry staff, as has been proposed, will help, as will allowing current 
trained forestry staff to spend their time exclusively on forestry matters. Requiring tree 
surveys to be drafted and approved by a certified arborist should make the process easier 
and less burdensome for the foresters. They will not have to start at ground zero. Outdoor 
living space is becoming more common and has huge implications for the many trees on 
private property, most of which are in backyards. We believe that protecting those trees 



matters enough, and the benefit to the wider community is significant enough, that 
requiring tree surveys and protection is worthwhile and necessary. 

 
 
Design Phase:1 
 

• Tree Protection Zones (TPZ) should be calculated for all trees on property 6” DBH or 
greater that a certified arborist has identified to be preserved and protected during 
construction. Currently, Wilmette calculates the TPZ (called Critical Root Zone in 
Wilmette’s ordinance) as the circular area under a tree as determined by a one-foot radius 
for each one inch in DBH. 

• Older mature trees and other trees that have been deemed Heritage are more sensitive to 
changes in their ecosystem during construction. These trees warrant an increase in their 
TPZ. Many experts calculate this number as 1.5 feet for each one inch in DBH. (See 
attached document). 

• A site plan should include: 
o Tree inventory and tree protection plans 
o Avoid soil compaction with emphasis on protection of each tree’s TPZ. Specific 

alternate areas should be identified on the site plan to mitigate this impact to the 
TPZ. 
 Construction access, including ingress and egress 
 No on-site parking for construction and personal vehicles, except for an 

existing driveway (recommend off-site) 
 Space and location for operation and storage of construction equipment 
 Identification of on-site storage for excavation spoils and debris piles 
 Grade changes  

o Soil protection and preservation plans for future tree plantings should be 
provided.  

o All other recommendations as noted in the ANSI A300 Standards.  
• Currently in Wilmette, Site Plan Review, Site Development Plan and Grading and 

Drainage Plans are reviewed by Village staff and do not require review by the Village 
foresters.  We believe it imperative that the Village forester be involved in every step of 
construction projects to ensure compliance with best practices for tree protection. In 
addition, we recommend that the tree protection requirements be part of an all-
encompassing tree ordinance located in one section of the Municipal Code that includes 
intent, definitions, and tree removal and replacement requirements. 

 
Pre-Construction Phase: 
 

• All tree protection recommendations noted in the Design Phase should be reviewed on-
site with the Village forester. The Tree Protection Plan must remain onsite for the 
duration of the construction project.  

• We recommend that physical tree protection be six-foot chain link fencing that is more 
apt to remain intact throughout construction, rather than the plastic snow fencing that is 
often used on construction sites in Wilmette.  The barrier should be placed as determined 
in the design survey, identifying the TPZ. Variations to this barrier should require 



forestry approval.  Tree protection barriers should be inspected and approved by the 
village forester prior to demolition or construction, and catalogued with notification 
signage affixed. No construction activity should be allowed without inspection and 
approval. 
The photo below shows a property in which construction began without adequate 
fencing. Dirt dug for a foundation was piled next to the tree, compacting the soil and 
limiting access to air and water. The dirt was removed a few weeks later, and proper 
metal fencing was erected. Damage may have already been done, though.  
Also below is a photo that shows the problem with plastic fencing. 
 
 

 
 



 

 
 

• Any trees that have been approved by the Village forester for removal may not be 
removed without a permit affixed to the tree.  

• The property owner shall provide written notice of the intended construction work to any 
adjacent property owner whose property contains any trees within 15 feet of the property 
line. Proper tree protection measures for these trees should be the responsibility of the 
property owner who is applying for a building permit.  

 
 
 
 



Construction Phase: 
 

• The property owner shall submit a Landscape Plan for all required Tree Replacements. 
The plan should be submitted prior to planting to ensure the plan meets replacement 
requirements. 

• Physical tree protection must remain intact throughout construction.  
• The Tree Protection Plan should include a monitoring and evaluation practice and 

timeline and identify those parties responsible for its oversite: i.e., homeowner, 
landowner, developer, builder, and/or contractor. 

• The TPZ of all protected trees on property must remain intact throughout construction, to 
include no final grading, trenching for irrigation, outdoor lighting, plant installation, 
rototilling or turf planting while tree protection fencing is in place.  

 
Post-Construction Phase 
 

• Tree protection fencing should require the Village forester’s approval for removal. 
• Tree health and structure shall be reevaluated by the forester to determine if mitigation 

treatments are recommended. 
• The Village forester shall document compliance with post-construction landscaping/tree 

planting. 
• The property owner will be provided with educational material to assure the best 

outcomes for protected trees, newly planted trees and shrubs, including: 
o Proper watering 
o Mulching 
o Planting understory shrubs and perennials in the TPZ rather than turf. 
o Limiting mowers and other lawn care equipment in the TPZ. 
o Monitoring for signs of stress or pest activity.  
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