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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
 

                      
MEETING MINUTES  

 
MUNICIPAL SERVICES COMMITTEE OF THE VILLAGE BOARD 

 
FRIDAY, June 26, 2009  

7:30 A.M. 
SECOND FLOOR TRAINING ROOM OF VILLAGE HALL 

 
 
Members Present:  Trustee Mari Terman, Chair 
 Trustee Alan Swanson   
 Trustee Cameron Krueger  
 
Members Absent:  None 
 
Staff Present: Brigitte Mayerhofer, P.E., Director of Engineering Services 
 Donna Jakubowski, Director of Public Works 
 Jorge Cruz, P.E., Assistant Director of Engineering Services 
  
Guests Present: Christopher S. Canning, Village President   
 Mark Wagstaff, MWH Americas 
 Paul Moyano, MWH Americas 
 Brenna Mannion, MWH Americas 
         
 

I. CALL TO ORDER. 

Chairperson Terman called the meeting to order at 7:32 a.m.  Committee members 
Terman, Swanson and Krueger were present.   Chair Terman began the meeting with self 
introductions. 

II. APPROVAL OF MINUTES; MUNICIPAL SERVICES COMMITTEE MEETING 
OF JANUARY 29, 2009. 

Chairperson Terman directed the Committee’s attention to the draft minutes of the 
Municipal Services Committee meeting of January 29, 2009.     

Trustee Krueger moved that the Committee approve the minutes as drafted.  The motion 
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was seconded by Trustee Swanson.  No further discussion occurred on the motion.  
Voting yes: Chairperson Terman, Trustee Swanson and Trustee Kruger.   The motion 
carried. 

III. SHERIDAN ROAD BUDGET UPDATE 

Ms. Mayerhofer explained that the purpose of this agenda item is two-fold.  The first is to 
provide a financial update on the overall construction contract and the second is to inform 
the Committee that TranSystems, the firm hired by the Village to perform the 
construction oversight, is seeking an increase in their contract by approximately $71,519 
to complete the project.    

Ms. Mayerhofer explained that the projected final cost for the Sheridan road construction 
project is expected to be $1.6 million under the awarded contract amount.  Trustee 
Swanson asked how the savings would be divided among the various funds such as 
roadway improvements and beautification.  Ms. Mayerhofer explained that the majority 
of the savings would benefit the Village in that we would not have to pay as much to 
IDOT at the conclusion of the project. 

Trustee Swanson asked how the savings would be reallocated to which Ms. Mayerhofer 
suggested it may fund other budgeted capital projects and could ultimately defer the 
timing of the next bond issue.  Trustee Swanson indicated he would support using the 
savings to fund additional road improvements and offset the amount set aside in the 
operating budget for the road program. 

Chair Terman turned the attention to the second item.  Ms. Mayerhofer stated that 
TranSystems has requested additional fee to complete the Sheridan Road project.  They 
currently have a $1.9 million contract and are seeking an additional $71,519.  She said 
that the Illinois Department of Transportation is simultaneously reviewing the request.  
This item will be brought to the full Village Board for approval at an upcoming meeting.   

With respect to the justification for the increase, Ms. Mayerhofer referred the Committee 
to the draft IDOT agreement which includes a detailed summary of the items that caused 
an increase in man-hours during the project.  Chair Terman asked for a few highlights.  
Mr. Rose, Project Manager for TranSystems, explained that the soil conditions consisted 
of coarse sand which was very good for building the road.  This knowledge led to a value 
engineering recommendation to reduce the amount of underdrain that was installed.  

Ms. Mayerhofer asked Mr. Rose to explain how the majority of the overage was 
accumulated.  Mr. Rose indicated that during the design, a construction phasing schedule 
was developed and included in the construction plans.  In July of 2008, Di Paolo and the 
construction team agreed to deviate from the plan to accelerate some of the phase two 
work which resulted in building two complete pavement lanes north of Lake Avenue 
prior to the winter shut down.  The plans showed building one new lane and utilizing an 
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existing lane to carry traffic.  The benefits of the change were numerous because 
eliminating use of the deteriorated existing lane reduced liability and maintenance costs.  
Mr. Rose explained that the change in schedule required working extended hours and 
more weekends than budgeted. Chair Terman asked how the change impacted the 
schedule to which Mr. Rose indicated it provided added assurance that the July 3 
completion date would be met.             

 Chair Terman stated that one question she is often asked is why Sheridan Road was not 
shut down during construction.  Ms. Mayerhofer explained that there is a delicate balance 
between building a road safely under traffic and creating a burden for the surrounding 
neighborhood by detouring traffic.  She said this issue was carefully reviewed during the 
design phase.   Wilmette has very few roads to choose from for even a one-way detour.  It 
would have been difficult for a roadway like 4th Street to carry both northbound and 
southbound volumes of detoured Sheridan Road traffic in addition to existing local 
traffic.  Trustee Swanson added that separating the flow created a safer environment for 
the workers and traffic in general. 

Trustee Krueger asked how the request for additional fee was determined and if the 
consultant’s costs were already incurred.  Ms. Mayerhofer stated that TranSystems has 
kept careful track of their hours throughout the project and alerted her to the potential 
need for additional fee prior exhausting their existing fee.  She indicated she did not want 
to overreact back in late 2008 and request additional dollars if it turned out the existing 
contract would have been adequate.  Now that TranSystems can project how much time 
is needed to close out the project, it is appropriate to seek approval for the additional fee.  
Ms. Mayerhofer indicated she makes it perfectly clear with the consultants hired by the 
Village that advance notice has to be provided before additional costs are incurred.  
Trustee Krueger asked if this is a time and material contract to which Ms. Mayerhofer 
indicated it is.             

Trustee Krueger asked how the locations for the Wilmette monuments were determined.  
Ms. Mayerhofer indicated the monuments were placed in areas that provided adequate 
sight distance, adequate parkway clearance so they would not be hit and in locations so 
that they would not have to compete with other items in the parkway.  She noted a real 
size mock up of the monuments was brought to each location to determine final 
placement.  Trustee Krueger asked about the placement on the south end of the project.  
Mr. Rose stated the monument is very near the southern Village boundary line.  
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IV. SEPARATE SEWER SYSTEM STUDY—UPDATE 

Ms. Mayerhofer provided a brief background on the purpose of the separate sewer system 
study.  Before the slide presentation by MWH, Trustee Swanson asked questions about 
the notes from the January staff workshop.  He asked for clarification on location of the 
120-inch sanitary sewer and noted this sewer collects a significant volume of water.  He 
asked for a description of a conflict manhole to which Mr. Moyano explained it was 
when two pipes intersect at the same elevation resulting in an inverted siphon.  Trustee 
Swanson asked if the sewer lateral replacement program in St. Louis was successful.  Mr. 
Moyano noted lateral replacement is a relatively new way to manage inflow and 
infiltration and therefore results are still being evaluated.  Trustee Swanson made special 
note of the lateral replacement pilot project on Hill Lane in the 1990’s.   He stated that 
one of the reasons it was not successful is because the laterals were replaced to the 
property line only.  Finally, Trustee Swanson asked for clarification on the benefits of 
installing permanent flow meters.  Mr. Wagstaff stated flow meters help gather 
information similar to collecting traffic counts when conducting traffic studies.    

A slide presentation was presented by MWH and summarized as follows:  

Paul Moyano from MWH presented the four primary causes of sewer backups which 
include: 

• Restrictive outlet condition (Harms Road Interceptor problem) 

• Limited System Conveyance 

• Inflow and Infiltration and  

• Home Lateral blockage 

He noted that all four problems have to be addressed or there will still be sewer backups. 

During the discussion about the Harms Road Interceptor, Trustee Swanson suggested that 
the proposed pump station and reservoir concept would be his first choice of items to be 
build because it is relatively inexpensive, easy to build, would not be a burden for the 
neighborhood and could potentially receive MWRD financial participation.   

In response to the slide about the problem of private sewer laterals being a significant 
source of infiltration, Trustee Swanson stressed the fact that even if the Village 
completely eliminated inflow and infiltration from our system, the private laterals would 
still be problematic.  Trustee Swanson also noted that the placement of both the storm 
and sanitary laterals in a common trench leads to cross infiltration from the storm sewer 
to the sanitary sewer.   
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With respect to the detention option to improve the capacity of the storm sewer, Mr. 
Moyano noted approximately 40 to 60 acre feet of storage would be needed.  He also 
noted that the inlet restriction program on the Village’s separate system would be unique, 
because typically this technique is used on combined systems.  Trustee Terman 
mentioned that she often hears complaints about standing water on the street causing car 
damage.  Trustee Swanson stated that the on-street detention program has been very 
effective and perhaps more education is necessary. Ms. Jakubowski noted that the berms 
have to be carefully designed to prevent against excessive ponding.           
 
During the discussion about the four possible programs, Mr. Moyano noted that all 
programs include improving the Harms Road outlet and eliminating any bottleneck in the 
sanitary collection system.  He stated the difference in the programs is how the inflow 
and infiltration is addressed.  Mr. Wagstaff stated that the inlet restriction program could 
not be used on every street, including the high volume collector or arterial streets in the 
Village. 
 
Trustee Terman asked if it would be beneficial to ask residents to use permeable 
materials for driveways.  There was consensus that although the benefits would be 
incremental, every amount of water removed from the system is beneficial. 
 
The presentation discussion focused on the program evaluation process, including the 
nine criteria that each program was ranked against.  In reviewing the various weights for 
each criterion, Trustee Krueger requested that the spreadsheet be sent to them 
electronically.  Trustee Swanson stated that any program option that did not solve the 
problem should be eliminated immediately.  
 
The Committee discussed how certain programs could be funded to which it was noted 
that IEPA loans could only be used for public improvements.  Chair Terman asked if 
FEMA money was available to which Mr. Wagstaff noted that FEMA money is typically 
used for streambank / floodway issues.  The Committee discussed the benefits of 
installing overhead sewers.  Trustee Krueger asked if all new construction was required 
to have overhead sewers to which Ms. Mayerhofer indicated the current plumbing code 
requires overhead sewers.        
 
President Canning asked if there were costs assigned to the programs such as the storm 
sewer replacement program. Mr. Wasgstaff noted that something like the storm sewer 
replacement program is in the magnitude of $200 million.  The Committee concurred that 
the schedule for the selected program could be flexible depending on the available 
funding. 
   
The Committee discussed allowable flow rates into the Harms Road interceptor.  Mr. 
Moyano noted that the MWRD will likely require 150 gallons per capita per day which is 
difficult to achieve.  President Canning asked how long that number was in place to 
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which Mr. Moyano stated the mid-1990’s.  Mr. Wagstaff noted the Princeton Place 
discharge is 2.5 times that rate or 375 gpcpd.   
 
MWH outlined the short term recommendations which include moving forward with 
design for the Harms Road pump station and reservoir, increased flow monitoring and 
conducting a pilot test for inlet restriction.  Mr. Wagstaff reiterated the value of flow 
monitoring which will gather valuable data for the District.  Ms. Jakubowski stated there 
are twelve basins on the west side.  Mr. Wasgtaff stated that each basin would not 
necessarily need its own flow meter.  With respect to an inlet control pilot program, the 
recommendation is to choose an area on the west end of the separate system and the east 
end of the separate system, possible the Kenilworth Gardens area.       
 
The long term recommendations include a full-scale restriction program and more 
extensive storm and sanitary improvements.  
 
Mr. Wagstaff concluded the presentation with information about the next steps in the 
process.  He stated MWH will further refine the presentation for a Village Board 
presentation in September.  President Canning asked when the costs would be refined by 
to which Mr. Wagstaff responded the beginning of August.     
 
At the conclusion of the discussion, President Canning asked if the Village has an 
unusually high ground water level.  Mr. Wagstaff noted that he did not believe so. 
 
Ms. Mayerhofer asked for the Committee’s support to approve a Village Code 
amendment that would allow new storm sewer connections only on a limited and 
discretionary basis.  If the Committee agrees, staff will present a proposed Code change 
to the Village Board at a future meeting.  Trustee Swanson made a motion that the Code 
be changed to allow storm water connections on a limited basis.  Trustee Krueger 
seconded the motion.  Voting yes: Chairperson Terman, Trustee Swanson and Trustee 
Krueger.  Voting no: none.  The motion carried.  
 

V. OTHER BUSINESS. 
There was no other business to come before the Committee. 

VI. ADJOURNMENT. 

Trustee Krueger moved to adjourn the meeting.  The motion was seconded by Trustee 
Swanson.  No further discussion occurred on the motion.  Voting yes: Chairperson 
Terman, Trustee Swanson and Trustee Krueger.  Voting no: none.  The motion carried. 

The meeting was thereafter adjourned. 
 
Minutes Respectfully Prepared by Brigitte Mayerhofer, P.E., Director of Engineering Services 
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