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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
 

        
MEETING MINUTES 

 
MUNICIPAL SERVICES COMMITTEE OF THE VILLAGE BOARD 

 
THURSDAY, DECEMBER 22, 2011  

8:00 A.M. 
FIRST FLOOR CONFERENCE ROOM OF VILLAGE HALL 

 
 
Members Present:  Trustee Cameron Krueger, Chairman  
 Trustee Alan Swanson   
 Trustee Julie Wolf  
 
Members Absent: None 
 
Staff Present: Timothy Frenzer, Village Manager 
 Brigitte Mayerhofer, P.E., Director of Engineering Services 
 Jorge Cruz, P.E., Assistant Director of Engineering Services 
 Brian King, Police Chief 
 Dan Manis, Civil Engineer 
 Steve Wilson, Executive Director of the Wilmette Park District 
      
Guests Present: None 
    

I. CALL TO ORDER. 

Chairperson Krueger called the meeting to order at 8:00 a.m.  Committee members 
Krueger, Swanson and Wolf were present.    

II. APPROVAL OF MINUTES; MUNICIPAL SERVICES COMMITTEE MEETING 
OF JUNE 13, 2011. 

Chairperson Krueger directed the Committee’s attention to the revised minutes of the 
Municipal Services Committee meeting of June 13, 2011.     

Trustee Swanson moved that the Committee approve the minutes as revised.  The motion 
was seconded by Trustee Wolf and approved by unanimous voice vote.  The motion 
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carried. 

III.  REVIEW AND APPROVAL OF CONSOLIDATION FOR TRAFFIC STUDIES 

Ms. Mayerhofer opened the discussion by indicating the goal of this item is to streamline 
the way traffic studies are conducted for new developments and major redevelopments.  
Currently, the developer hires a traffic engineer to perform the study and the Village hires 
a traffic engineer, at the developer’s expense, to review the study.  Consolidating the two 
processes by using a single, Village-approved traffic engineer will streamline the process 
and give the same end result.  
          
Trustee Swanson suggested it may be necessary to have the ability to disqualify a traffic 
engineer if it turns out they advocate in favor of the new development.  Ms. Mayerhofer 
indicated the contract will allow for this.  Trustee Wolf asked who determines the scope 
of the study to which Ms. Mayerhofer said Village staff.  

Chairman Krueger asked whether the developer pays the consultant or the Village. Ms. 
Mayerhofer responded that the Village pays for the study and is reimbursed by the 
developer. 
 
Trustee Swanson noted this is a good idea and that pre-qualifying will help to avoid an 
adversarial relationship between the developer and the Village.  
 
Trustee Wolf asked about the pre-qualification process. Ms. Mayerhofer responded the 
consultants will be selected on criteria including staff expertise, key projects, references, 
and choosing consultants that primarily represent the public sector.   
 
Chairman Krueger said it is a terrific idea and cuts the cost of traffic studies in half.  
 
Trustee Swanson noted that there are a lot of qualified consultants and that the Village 
will receive several responses.  
 
Ms. Mayerhofer stated that the Village will send out a well-advertised request for 
proposals. 
 
Trustee Wolf was supportive indicating this process will streamline the process.   
 
Chairman Krueger asked if the Village needed any action from the Commission for this. 
 
Ms. Mayerhofer responded no and that staff will follow up appropriately.   
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IV. DISCUSSION OF PAID ON-STREET PARKING FOR GILLSON AND 
LANGDON BEACH USERS 
 
Chairperson Krueger introduced this item by indicating this issue has come up in his 
discussions with residents in the area of Gillson Beach.  At the last meeting, there were 
questions about whether or not there is a parking problem that needs to be addressed.  
There were also open questions about the legal ramifications of different types of parking 
enforcement around public property.   
 
Chairman Krueger noted he has had discussions with the residents on Michigan Avenue.  
There is strong support to do something with the parking, preferably to institute resident 
only parking all the time on Michigan Avenue.  Residents west of Michigan Avenue were 
concerned that the parking would infiltrate further west if Michigan Avenue was 
restricted.    
 
Trustee Wolf believes this is an issue and believes people would be willing to walk long 
distances to go to the beach.  She stated residents are upset about the number of people 
parking on the street that don’t pay taxes for those streets.  She believes there is a legal 
opinion that says there is not much the Village can do except raise parking fees 25% for 
non-residents.  

 
Trustee Swanson said it’s a variable problem depending on the weather.  He asked the 
Park District how often they fill the lots at the beach.  Park District Executive Director 
Steve Wilson indicated the beach parking lot fills up four or five times a summer.  He 
noted the Park District manages the parking by limiting the number of daily parking 
passes they sell to 50.  The lot holds 250 spaces and typically 200 of the spaces are set 
aside for those who purchase parking decals.  He noted that on predicted hot weekends, 
the 50 daily passes sell out.  
 
Mr. Wilson described the layout and restrictions of the various parking lots and frontage 
roads within Gillson Park.    
 
Trustee Swanson asked if the Yacht Club contributes anything toward the Park District to 
which Mr. Wilson indicated the Harbor allows the Park District limited use of the harbor 
for their equipment.  It was noted that if the upper drive parking was fee-based the same 
fee would have to apply to Michigan Avenue.    
 
Trustee Swanson asked if the Park District has a variable fee schedule.  Mr. Wilson 
indicated a non-resident decal is $96 and $15 for residents.  Beach passes have a smaller 
percentage increase for non-residents.  Mr. Frenzer indicated it would be important to 
establish a basis for the increase for non-residents.      
 
Trustee Swanson suggested his read of the legal opinion is that the 25-percent premium 
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for non-residents is not necessarily the upper limit, just that more significant increases 
have not yet been tested.   
 
Mr. Frenzer asked if the Park District ever considered a lot exclusively dedicated for 
daily parking.  Mr. Wilson indicated the Park District has not.  Regarding justifying 
additional fees, Mr. Frenzer indicated it would be difficult to show there is an operational 
cost difference from one street to another.        
 
Chairman Krueger asked what the majority of the parking tickets are written for, to which 
Chief King noted the Police Department does not issue many tickets within the beach lots 
for parking.  The Chief noted most of the tickets are issued for other violations.    
 
Mr. Frenzer stated the ultimate goal should be for the Park District to maximize the 
parking within the Park.  Trustee Swanson concurred with separating the daily fee 
parking from the seasonal parking so that the Park District could monitor demand.   
 
Chairman Krueger summarized the issue by indicating on days when the parking lots are 
full, the parking infiltrates into the neighborhoods.  There was concurrence, however, that 
even when the lots are not full, some people do not want to pay and therefore park in the 
neighborhoods for free.   Trustee Swanson noted a safety concern with parking on the 
narrow Village streets.   
 
Trustee Wolf suggested she thought it was a long standing policy of the Park District to 
keep the upper drive open to the public. 
 
Mr. Wilson noted that the Lakefront Committee is open to adding more parking as long 
as the total impervious coverage stays the same.  He added that there are funds budgeted 
to fence the south end of the beach which is currently open to the public.  There was 
consensus that this will significantly impact the number of people who utilize the Park.     
 
Chairman Krueger asked the likelihood of the fence being installed this year.  Mr. Wilson 
was unsure but recommended not making any changes to the parking until this fence 
issue was resolved.     
 
Trustee Krueger asked staff to look into how far west a beach parking zone would go and 
what the possible fee structure would look like.  Chief King added that Labor Day has the 
highest parking population.  Trustee Swanson suggested the parking extends as far west 
as 5th and south to Linden.  Mr. Frenzer stated and the Committee concurred that this be 
developed on a very theoretical basis because of the fluidity of the process.  Ms. 
Mayerhofer confirmed that the Committee was looking at a three-tiered beach zone 
system.   
 
Chairman Krueger concluded the discussion by asking Mr. Wilson to keep the 
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Committee informed of the Park District’s progress.   
         

V. DISCUSSION OF THE 2012 RELIEF SEWER IMPROVEMENTS  
 
Ms. Mayerhofer began the discussion by stating seven consultants provided proposals for 
the hydraulic modeling of the sanitary sewer system.  A contract will be presented to the 
Village Board early in 2012 for approval.   
 
Ms. Mayerhofer presented the sewer back up density maps which show the areas of the 
Village with the highest number of backups.  She noted the relatively low number of 
backups within the entire east or combined sewer system area which suggests that the 
relief sewer program has been very successful.  Trustee Swanson asked if the mapping 
difference between the 2008 and 2011 storms was indicative of system improvements.  
Ms. Mayerhofer noted the difference is more closely related to the 2011 storm being less 
intense than the 2008 storm.  Trustee Wolf asked what percentage of residents responded 
to the flood surveys.  Ms. Mayerhofer stated approximately 20-percent.   
 
Ms. Mayerhofer recommended suspending further relief sewer work on the combined 
side and focusing on the west or separate sewer area west of Ridge Road.  The exception 
is Isabella Street which is due for road improvements.  A relief sewer in this area would 
benefit the entire neighborhood between Wilmette Avenue and Isabella.  Staff is 
coordinating the road and sewer work with the City of Evanston.   Trustee Swanson 
asked if staff could design the sewer in-house to which Ms. Mayerhofer indicated yes.      
 
Ms. Mayerhofer asked if the Committee had a preference regarding which separate sewer 
areas to focus on. Staff suggests utilizing the remaining relief sewer funds to begin 
conducting basin studies with the goal of reducing sewer backups.   
 
Trustee Swanson asked about Hibbard Road and whether or not the County was 
interested in working with the Village.  Ms. Mayerhofer said the County has not budgeted 
funds to begin the design process and noted federal funds will likely be the best option.  
This is still several years away, however.  The Committee discussed the conditions of 
Hibbard Road and noted the road is in good shape but the drainage is poor.   
 
In looking at the Kenilworth Gardens area, Ms. Mayerhofer noted this basin suffers from 
sewer backups as well as overland flooding because of its vicinity to the floodplain.  
Village Manager Frenzer said he is in favor of Kenilworth Gardens because of the 
multiple water issues in this area.  Trustee Wolf suggested doing both Hibbard Road 
corridor and Kenilworth Gardens if the budget allows.   
 
Trustee Wolf asked if staff had an approximate cost for the study to which Ms. 
Mayerhofer indicated we did not.   
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Ms. Mayerhofer also noted the Village is conducting a pilot project on Leamington and 
Lavergne this spring which will attempt to quantify the benefits of main line sewer lining 
on infiltration reduction.  The discussion continued regarding the cost / benefit of other 
inflow and infiltration (I/I) reduction strategies.    
 
Chairman Krueger said the Kenilworth Garden area is a good area to start, in conjunction 
with continuing with the aggressive sewer lining project.  This concluded the discussion.   
   

VI. ADJOURNMENT. 

Trustee Wolf moved to adjourn the meeting.  The motion was seconded by Trustee 
Swanson.  No further discussion occurred on the motion.  Voting yes: Chairperson 
Krueger, Trustee Swanson and Trustee Wolf.  Voting no: none.  The motion carried. 

The meeting was thereafter adjourned at 8:42 a.m.   
 

Minutes Respectfully Prepared by Brigitte Mayerhofer, P.E., Director of Engineering 
Services   
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