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V I L L A G E   O F   W I L M E T T E 
1200 Wilmette Avenue 

WILMETTE, ILLINOIS 60091-0040 
 

        
 MEETING MINUTES 

 
MUNICIPAL SERVICES COMMITTEE OF THE VILLAGE BOARD 

 
THURSDAY, MARCH 6, 2014  

8:00 A.M. 
TRAINING ROOM OF VILLAGE HALL 

 
 
Members Present:  Trustee Julie Wolf, Chair 
 Trustee Alan Swanson   
 Trustee Cameron Krueger  
 
Members Absent: None 
 
Staff Present: Mike Braiman, Assistant Village Manager  
 Brigitte Berger, P.E., Director of Engineering Services 
 Nabil Quafisheh, Water Plant Superintendent 
 Jorge Cruz, P.E., Assistant Director of Engineering Services  
 Dan Manis, P.E., Civil Engineer 
 
Guests Present: Mike Young, P.E., RJN 

Zach Matyja, P.E., RJN 
 

     
I. CALL TO ORDER. 

Chair Julie Wolf called the meeting to order at 8:00 a.m.   

II. APPROVAL OF MINUTES; MUNICIPAL SERVICES COMMITTEE MEETING 
OF NOVEMBER 26, 2013. 

Trustee Wolf directed the Committee’s attention to the draft minutes of the 
Municipal Services Committee meeting of November 26, 2013.     

Trustee Swanson noted correction of meeting adjournment time.   

Trustee Krueger moved that the Committee approve the minutes as corrected.  
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The motion was seconded by Trustee Swanson and approved by unanimous 
voice vote.  The motion carried. 

III.  OVERVIEW OF THE 2014 SEWER INITIATIVES 

Ms. Berger gave a summary of the goal of the meeting which is to provide an 
update on the status of the sewer initiatives.  Ms. Berger introduced Mike Young 
who delivered a power point presentation attached hereto and made a part of the 
minutes.   
 
Mr. Young described the results of the sanitary flow monitoring at the Harms 
Road and Princeton Place interceptor connections.  A discussion ensued 
regarding how the flow meters captured the backflow from the Harms Road 
interceptor.  Ms. Berger indicated this data is valuable because the Village has 
been trying to prove this phenomenon to the District for over a decade.   

 
Trustee Swanson noted that it took five to six hours after the reverse flow 
discontinued to get positive flow in the sewer.  He noted the District shares in the 
problem.   
 
Mr. Young agreed indicating even if the Village reduced flow levels (I/I reduction) 
it would still suffer the same problem.  Ms. Berger indicated that recently the 
District showed an interest in studying the capacity of their interceptor system.  
Currently, they do not know the design capacity.   
 
Mr. Young reviewed the “level of protection” diagram that was used in the model.  
With respect to the West Park Project, he noted the benefits to reducing 
basement backups stop around 5.5 million gallons of storage.   
 
The Committee discussed how to manage the remaining homes that could still 
be vulnerable to sewer backups.  Mr. Young suggested an overhead sewer 
program could be considered as a cost effective option.     
 
Mr. Young presented conclusions and overall recommendations that came out of 
the study.   
 
Chair Wolf indicated the message to the residents should be that we are working 
on projects and then we’ll have to evaluate effectiveness.  Trustee Swanson 
agreed with the approach to address the large, regional concerns first and then 
work from there.   
 
Chair Wolf suggested an overhead sewer policy might make sense in 2016 after 
more thorough information is attained.   
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Trustee Krueger asked how long the flow meters were in place to which Mr. 
Young indicated five to six months.  He said if meters are in longer than one year 
it is more economical to purchase them.   
 
Mr. Young explained the results of the flow metering at the Princeton Place outlet 
noting the flow stayed positive and did not reverse.  However, he indicated the 
downstream flow is controlled which impacts the efficiency of our flow as it exits 
Wilmette.  Chair Wolf asked where the flow goes to which Mr. Young indicated 
north and then east to Green Bay Road into MWRD sewers.  
 
Mr. Young indicated the goal is to provide as much storage as possible.  For 
example, 100 year rain event will require 14 million gallons of storage.  If we are 
looking at keeping the hydraulic grade line three feet below basement level, the 
storage would be 3 million gallons.  In conclusion, Mr. Young indicated the 
Princeton Place outfall has a mixture of options including a joint project with 
MWRD, Winnetka/Wilmette joint solution as well as I/I reduction and possible 
local storage.   
 
Trustee Krueger stated it helps if MWRD participates in the solution.   
 
Chair Wolf asked how we communicate with MWRD.  Ms. Berger and RJN 
indicated having positive relationships with MWRD staff and are meeting with 
them in the next few weeks.  Mr. Matyja stated MWRD is interested in flow 
monitoring data collected by Wilmette which is a good sign.   
 
Trustee Swanson asked how much of Kenilworth Gardens has been televised to 
which Mr. Young indicated most has been televised and also lined.   
 
Mr. Young stated during the smoke testing process the residents were very 
cooperative and expressed a desire to understand the issues and do something 
about it.  The smoke testing report documents a GPS location of smoke leaving 
the sanitary system and photo of the defect.   
 
The Committee discussed the purpose of dye flooding which will be follow up to 
the smoke testing.  In conclusion, Mr. Young stated that for Kenilworth Gardens, 
the recommendation is to fix external sources of I/I such as private and 
eventually continue with building inspections and a lateral televising pilot 
program.   
 
Trustee Swanson asked how the big picture budget is looking to which Mr. 
Young noted all of the recommendations in the report are covered.  With respect 
to schedule, he noted receiving a letter of intent from the park district is critical so 
that soil borings can be taken.  The quality of the soil could have a significant 
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impact on the design and therefore the budget.  Trustee Swanson reiterate that if 
the cost of the project increases, the Village will want to know right away.   
 
Mr. Young concurred and stated that by the end of the year the Village will have 
the results of CBBEL’s storm study, MWRD / Winnetka discussion of possible 
joint solutions and some private sources of I/I removed.   
 
Ms. Berger asked if the Committee was comfortable with staff sending letters to 
those homeowners who have identified I/I defects that are considered 
inexpensive to replace/repair.  The Committee concurred with this 
recommendation.   
 
Trustee Swanson said the letter must emphasize that the improvements will help 
individual owners.   
 
Ms. Berger noted additional efforts to locate I/I sources, such as Building 
inspections, will take place later in the year after the regulatory changes by 
MWRD are made.   
 

IV.  UPDATE AND DISCUSSION OF THE WINNETKA TUNNEL PROJECT. 

Ms. Berger provided a status update on the Winnetka tunnel project.  She 
indicated the project has not yet been designed so in her opinion it is too early for 
an official statement.  She said the preliminary discussions include water quality 
controls such as the “first flush” of runoff continuing to slow to the Skokie River, a 
water quality structure at the discharge point upstream of Lake Michigan and 
green infrastructure best management practices (BMP’s) to cleanse the storm 
water before entering tunnel. The Village will have the opportunity to comment on 
the plans during the permit process.   
 
Chair Wolf asked if the Village will remain in the loop during the permit phase, to 
which Ms. Berger indicated we will be staying on top of the project and will keep 
the Board informed of the progress. 
   
Trustee Swanson indicated he is not overly worried as the project is being 
scrutinized by so many people.  He also indicated that storm water discharges to 
the Lake are not new.  Ms. Berger concurred noting most discharges that exist 
today do not have any water quality element to them.   
 

V. REVIEW OF STAFFING AT THE WATER PLANT 

Ms. Berger provided an overview of staffing at the Water Plant and the 
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recommendation to use savings in personnel costs this year to hire an Assistant 
Water Plant Superintendent.   
 
Trustee Krueger confirmed there was no budget impact this year to which Ms. 
Berger concurred.   
 
The Committee concurred with the recommendation which is budget neutral.    

 
VI. Old Business  

 
Chair Wolf provided a summary of Elmwood Dunes Preserve.   
 

VII. ADJOURNMENT 

Trustee Swanson moved to adjourn the meeting.  The motion was seconded by 
Trustee Krueger.  No further discussion occurred on the motion.  The motion 
carried. 

The meeting thereafter adjourned at 9:42 a.m. 

Minutes Respectfully Prepared by Janet Guavita with no recording of the 
meeting. 
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