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                                                         1200 Wilmette Avenue 
                                                          WILMETTE, ILLINOIS 60091-0040 

 
      

 MEETING MINUTES 
 

MUNICIPAL SERVICES COMMITTEE OF THE VILLAGE BOARD 
 

TUESDAY, JUNE 20, 2017 
8:00 A.M. 

TRAINING ROOM OF VILLAGE HALL 
 
 
Members Present:  Trustee Julie Wolf, Chair 
 Trustee Daniel Sullivan 
 Trustee Joel Kurzman 
 
Staff Present: Brigitte Berger-Raish, P.E., Director of Engineering and Public 

Works 
 Russ Jensen, P.E., Village Engineer 
 Jorge Cruz, P.E., Assistant Village Engineer 
  
 
Guests Present: Mike Young, P.E., RJN Group  
 
I. CALL TO ORDER. 

Trustee Julie Wolf, Chair, called the meeting to order at 8:01 A.M. Committee 
members Trustees Sullivan and Kurzman were present.    

II. APPROVAL OF MINUTES; MUNICIPAL SERVICES COMMITTEE MEETING 
OF MAY 3, 2017. 

Trustee Wolf directed the Committee’s attention to the draft minutes of the 
Municipal Services Committee meeting of May 3, 2017.     

Trustee Sullivan moved that the Committee approve the minutes.  The motion 
was seconded by Trustee Wolf and Kurzman, and approved by unanimous voice 
vote.  The motion carried. 

 
III.       DISCUSSION OF 2017 SMOKE TESTING CONRACT EXTENSION. 
 

Ms. Brigitte Berger-Raish, P.E., Director of Engineering and Public Works, 
explained that this concept is to form a partnership with residents and to get their 
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ownership in correcting private sewer issues.  In Kenilworth Gardens, the Village 
has fixed all of the manholes and lined nearly every sanitary main.  The next step 
is to identify where the additional I & I (inflow and infiltration) is coming from. 
Generally, it is coming from downspouts and clean-out caps and the sanitary 
laterals. The compliance rate with initial Phase I defects is over 70% in 
Kenilworth Gardens which is quite high.  Staff sent a second notification letter out 
in early June and will follow up at the end of August to make sure that residents 
have addressed the Phase I identified defects.    

 
Ms. Berger-Raish indicated the 2017 budget includes $130,000 to continue 
smoke testing the rest of the Princeton Basin.  Staff recommends continuing with 
this program.   

 
A discussion ensued concerning dyed water flooding and the notification letters 
that went out notifying residents of leaking laterals.  Ms. Berger-Raish indicated 
that after the smoke testing is completed, we would follow up next year with 
additional dyed water flooding to identify additional lateral leaks.   

 
Trustee Sullivan asked if this is just for the Princeton Basin. 

 
Ms. Berger-Raish replied yes. 

  
Trustee Sullivan asked if this was done in 2014 in Kenilworth Gardens and asked 
what the price of that contract was. 

 
Ms. Berger-Raish replied that contract was $60,000. 

 
Trustee Sullivan asked why the residents who have problems haven’t fixed them. 

 
Ms. Berger-Raish advised we will know more with the second contact.  

 
Trustee Kurzman said he is supportive of this, but wants to see some ‘tough 
love.’ There was a $100 limit and sufficient time has taken place to fix the 
problems.  He appreciates that the next level is being addressed with more 
expensive ticket items. The expectation for homeowners has been modest for 
those who are known to be flouting the ordinance. The expectations for other 
residents is high, including installation of overhead sewers and flood control 
systems.  There is an enforcement component, and he added he is glad that the 
reach is expanding into the entire Princeton Basin.  

 
Trustee Sullivan said the overhead sewer lines are not a mandate. It is up to 
residents’ ability to pay for this. He is not supportive of enforcing something that 
someone cannot afford.  

 
Ms. Berger-Raish said that letters were sent to those with leaky laterals to let 
them know that their lateral leaks. It clearly stated that the Village is not making 
them do anything now other than letting them know about it. This will be a hard 
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decision for the Village Board from a policy perspective. It is expensive - $7,000 
to $8,000 per home to line the connection. Ms. Berger-Raish indicated the Village 
will have several options moving forward. The MWRD is not making them 
address this now. There is flexibility built in to the Watershed Management 
Ordinance regarding the very costly defects.  The options include forcing 
homeowners to fix them, looking at a cost-share program or continuing to work 
with MWRD to find grant funds to help us out. 

 
Trustee Sullivan asked if the list of homeowners with defects can be paired with 
the system in place for processing permits.     

 
Ms. Berger-Raish said that this is not in place, but we should consider it.  

 
Trustee Wolf asked if there is any advantage to doing this when people are 
getting contracts. Residents could work as a team effort and if one neighbor fixes 
their lateral, another neighbor might fix theirs at the same time.   

 
Trustee Sullivan said that for many years it has been known that several homes 
have defects and we have been patiently outreaching on small ticket items. 
However, globally speaking, the Village policy has been that homeowners have 
to protect their own homes. Many people have spent a lot of money to protect 
their homes while other homeowners contribute inappropriately. With this in 
mind, we might be raising the expectation a little on the known contributors of I & 
I and acknowledging investments by others.  

 
Trustee Wolf added that until testing is done they don’t know which houses are 
not in compliance. She does not know if her house has a problem.  

 
Trustee Sullivan said that we are aware of the problems in Kenilworth Gardens.  

 
Trustee Wolf said we did not know which homes had problems until testing was 
done. And now we are moving forward with next steps.  A lot of this is 
underground and people don’t know that they have a problem until someone 
points it out. This step will lead to next steps so people can work together.  

 
Ms. Berger-Raish said RJN performed the initial smoke testing and dyed water 
flooding in 2014 and 2016. Their proposal for dyed water flooding was for two 
years. It included set pricing for smoke testing. Our recommendation is to extend 
their contract for the 2017 program. 

 
Julie Wolf asked what a follow up for dyed water flooding is. 

 
Ms. Berger-Raish said the capital improvement program is $130,000/year for the 
next four years. The value of the dyed water flooding contract depends on the 
results of the smoke testing.    

 
Mike Young from RJN added if smoke is seen coming out of storm manholes that 
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is a way to indirectly or directly identify problems. That area is a candidate for 
dyed water flooding.  

 
Ms. Berger-Raish said eventually the entire west side will be done  That will give 
us a total picture of how many bad laterals exist. Then a plan can be developed 
to address it globally vs. piecemeal.  

 
Trustee Kurzman asked what the average costs for the lateral repairs were.  

 
Ms. Berger-Raish said that the $7,000 to $8,000 is for installing a “t-liner”. This 
takes care of the connection and a few feet into the right-of-way.  

 
Trustee Wolf asked if there are situations where it is so bad that it cannot be 
lined. 

 
Ms. Berger-Raish answered, yes, if the pipe has lost its shape, it cannot be lined 
anymore. We can possibly work with the Department of Community Development 
to flag those addresses.  

 
Trustee Wolf added that a GIS map indicating all these locations would be 
helpful.  

 
Trustee Sullivan asked if, during an inspection, the inspector notes if gutters are 
tied into the sewer line. 

 
Ms. Berger-Raish said that if the inspector notices a violation they should follow 
up and she suspects that they do. She finished by stating that no motion is 
needed on this.  
 
 

IV. BUILDING IN PUBLIC EASEMENTS – REVIEW OF DRAFT POLICY. 

Ms. Berger-Raish said that this issue came up recently when a homeowner 
asked for permission to build a detached garage in an existing public utility 
easement. We took a step back and asked if this was good public policy to allow 
a permanent structure in a dedicated easement. Whether there’s a utility there or 
not, it then becomes unusable for the Village for future purposes. The Code does 
not address what can and cannot be built in public easements.  That is the 
purpose of this policy.  

 
Basically, anything that can be removed, i.e. fences, playground equipment, 
anything without a foundation, would need a permit and those types of structures 
would be allowed. Anything more permanent would not be allowed.   

 
Trustee Wolf said there are some places in the Village where they have large 
trees next to carriage walks. If access was needed they would have to take it out.  
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Ms. Brigitte-Berger added that our right-of-ways are only so wide and can only 
handle so many utilities. When a water main is replaced the old water main is not 
removed.  Eventually we may need to utilize public easements for utilities.  She 
noted Corporation Counsel Stein helped to prepare the policy and he feels 
strongly that it should be codified.  That would be the next step.  

 
Trustee Wolf asked if there is a motion to carry this policy forward.  Trustee 
Sullivan moved to approve the draft policy and Trustee Kurzman seconded the 
motion. Voting yes:  Trustee Wolf, Trustee Sullivan and Trustee Kurzman.  
Voting no: none.  The motion carried. 

V. SHERIDAN ROAD BICYCLE UNDERPASS – DISCUSSION OF REPAIR.  

Ms. Berger-Raish introduced Mr. Jorge Cruz, P.E., Assistant Village Engineer, 
who discussed the condition of the Sheridan Road bicycle underpass.  This topic 
was briefly discussed at last fall’s budget meeting because it is failing and needs 
to be replaced.  

 
Trustee Wolf said she knows it was not built properly. Is the problem with the 
design or construction? 

 
Ms. Berger-Raish answered that the problem is with construction.  

 
Trustee Sullivan asked is the same firm being used who either designed or built 
the wall?  Did it fail because they did a poor design? 

 
Ms. Berger-Raish replied that it wasn’t the design but the contractor who installed 
the wall and did not install it correctly. The contractor was Landmark.  

  
Mr. Cruz said the blocks were installed backwards. It cannot support the weight 
and needs to be replaced.  

 
Ms. Berger-Raish said we went back to the original designer for the design of the 
repair.  Staff believes the consultant may have overdesigned the wall repair and 
will get a second opinion from an independent consultant. The height is 3-feet 
and the design called for deep footings at 7-feet which seems excessive.  This is  
driving the cost up.  

 
Trustee Sullivan asked did the Village ever go back to Landmark.  Would they 
make this right? 

 
Ms. Berger-Raish said that the Village has not gone back to Landmark yet 
because they had no legal basis.  Staff will reach out to them.   

 
Trustee Kurzman asked if they have done other projects for the Village. 

 
Ms. Berger-Raish said in 2009, they did the Green Bay Road traffic signal 
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reconfiguration. They have not done work in the Village since that time.  
 

Trustee Kurzman asked what their incentive to submitting bids to the Village is. 
 

Ms. Berger-Raish replied they have not bid anything since 2009.  
 

Trustee Sullivan asked how one can tell if it was put on backwards.  
 

Mr. Cruz replied that it’s now obvious and should have been obvious at that 
point. There is a finished face and the back end. The finished face supported the 
stone.  

 
Ms. Berger-Raish said we would rather fix it before the wall completely fails and 
the repair becomes an emergency.  The repair will be paid for out of reserves.  

 
Trustee Wolf said we can’t allow it to fall down but a lot of money is involved. She 
asked to keep us posted on what is happening and to see if cost can be reduced. 
What is the process?  

 
Ms. Berger-Raish said it will come before the Village Board.  

 
Trustee Wolf said this is not in the budget but it is necessary. What is the timing 
on this? 

 
Ms. Berger-Raish said we would like to move quickly. Plans are almost done and 
it could go out to bid in one month.  

 
Trustee Wolf would like an update to be provided at next MSC meeting.  

 
Trustee Kurzman asked if there is there a public safety issue. 

Ms. Berger-Raish said if there were a public safety issue it would have been 
barricaded and shut down. We are keeping an eye on it.  Ideally, the repair will 
be done in 2017. This will be brought back to the July 25 MSC meeting at 6 PM 
prior to the Village Board meeting.  

VI. PUBLIC COMMENT 

 There was no public comment.   

VII. NEW BUSINESS 

 There was no new business.  

VIII. ADJOURNMENT 

Trustee Wolf asked for a motion to adjourn.  Trustee Kurzman moved to adjourn 
the meeting. The motion was seconded by Trustee Sullivan. No further 
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discussion occurred on the motion.  Voting yes:  Trustee Wolf, Trustee Sullivan 
and Trustee Kurzman.  Voting no: none.  The motion carried. 

The meeting was thereafter adjourned.   

Minutes Respectfully Prepared by Alexa Markoff and Georgia Mihalopoulos. 
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