
 
 

1200 Wilmette Avenue 
Wilmette, IL  60091 

            
 

DEPARTMENT OF                      (847) 853-7500 
ENGINEERING AND PUBLIC WORKS              Fax (847) 853-7705 

                              TDD (847) 853-7634 
NOTICE OF MEETING 

of the  
MUNICIPAL SERVICES COMMITTEE OF THE 

BOARD OF TRUSTEES OF THE VILLAGE OF WILMETTE 
 

Tuesday, June 26, 2018 at 6:00 P.M. 
Committee Meeting Room, Second Floor  

Wilmette Village Hall 
1200 Wilmette Avenue, Wilmette, Illinois 

AGENDA 
 

1. Call to Order 
2. Approval of minutes of the July 25, 2017 meeting of the Municipal Services 

Committee  
3. West Side Smoke Testing / Dyed Water Flooding Program Update—RJN/Staff   
4. Public / Private Green Infrastructure Discussion 
5. Public Comment 
6. Old Business 
7. New Business 
8. Adjournment  

 
Trustee Julie Wolf, Chair 
 
 

IF YOU ARE A PERSON WITH A DISABILITY AND NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE 
 IN AND/OR ATTEND A VILLAGE OF WILMETTE PUBLIC MEETING, PLEASE NOTIFY THE VILLAGE  

MANAGER’S OFFICE AT (847) 853-7509 OR TDD  (847) 853-7634 AS SOON AS POSSIBLE. 
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1200 Wilmette Avenue 
WILMETTE, ILLINOIS 60091-0040 

 
      

 MEETING MINUTES 
 

MUNICIPAL SERVICES COMMITTEE OF THE VILLAGE BOARD 
 

TUESDAY, JULY 25, 2017 
6:00 P.M. 

TRAINING ROOM OF VILLAGE HALL 
 
 
Members Present:  Trustee Julie Wolf, Chair 
 Trustee Daniel Sullivan 
 Trustee Joel Kurzman 
 
Staff Present: Brigitte Berger-Raish, P.E., Director of Engineering and Public 

Works 
 Russ Jensen, P.E., Village Engineer 
 Matt Overeem, Water and Sewer Superintendent 
 
 
I. CALL TO ORDER. 

Trustee Julie Wolf, Chair, called the meeting to order at 6:01 P.M. Committee 
members Trustees Sullivan and Kurzman were present.    

II. APPROVAL OF MINUTES; MUNICIPAL SERVICES COMMITTEE MEETING 
OF JUNE 20, 2017. 

Trustee Wolf directed the Committee’s attention to the draft minutes of the 
Municipal Services Committee meeting of June 20, 2017.     

Trustee Sullivan moved that the Committee approve the minutes.  The motion 
was seconded by Trustee Wolf and Kurzman, and approved by unanimous voice 
vote.  The motion carried. 

 
III.       UNIDIRECTIONAL WATER MAIN FLUSHING PROGRAM 
 

Ms. Brigitte Berger-Raish, P.E., Director of Engineering and Public Works, 
introduced the topic of unidirectional water main flushing for informational 
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purposes. She explained that unidirectional flushing is a method of cleaning 
water distribution pipes by working in one direction and isolating and cleaning 
one pipe segment at the same time. In addition to being more effective and 
efficient, this method results in improved water quality and cleaner pipe.  The 
2017 and 2018 budgets included $60,000 per year for execution of a 
unidirectional flushing program (UDF).  
 
Mr. Matt Overeem, Water/Sewer Superintendent, advised to defer this program 
from 2017/2018 to 2019/2020 in order to allow for a comprehensive valve 
assessment study to be conducted along with an inventory of all of the vales in 
the entire water distribution system. Mr. Overeem recommended using $50,000 
of the $60,000 budgeted for 2017 to conduct year 1 of the valve 
inventory/assessment. An additional $50,000 will be budgeted in 2018 to 
complete the valve inventory/assessment. The UDF program will commence in 
2019/2020 and will continue every two to four years as recommended by the 
American Water Works Association (AWWA). 
 
Ms. Berger-Raish noted that no action is required at this time.  
 
 

IV. BRICK STREET RENOVATION PROGRAM  

Ms. Berger-Raish updated the Committee on the engineering division’s strategy 
to renovate brick streets by leaving all or portions of the existing base in place.  
This will prove to be a more economical approach to rehabilitating brick streets, 
providing there are good soils, a proper bases and adequate drainage can be 
achieved.  

In addition, she shared the economic evaluation which showed brick streets are 
still more economical than asphalt streets over the life of the pavement, because 
they require less routine maintenance.   

Ms. Berger-Raish noted that no action is required at this time.  
 

V. 2018 AND 2019 ROAD PROGRAM DESIGN   

Ms. Berger-Raish explained that due to unanticipated non-recurring permit 
revenues in FY 2016, the Village Board approved a design services contract 
which advanced the engineering design of the 2017 and 2018 road and alley 
programs to ensure the projects were ready to bid at the beginning of the 
calendar year.  By bidding early in the year, the Village was able to attract a large 
number of bidders which resulted in very competitive bid prices.   
 
Ms. Berger-Raish recommended continuing to outsource the design of the road 
program one year in advance of construction to take advantage of early bidding.  
Staff engineers will continue to complete the oversight of the road program 
construction, and the design and inspection of the alley, brick renovation and 
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ancillary maintenance projects (patching, striping, crack-sealing, sidewalk and 
curb maintenance).   
 
Ms. Berger-Raish noted that no action is required at this time.  

 

VI. PUBLIC COMMENT 

 There was no public comment.   

VII. NEW BUSINESS 

 There was no new business.  

VIII. ADJOURNMENT 

Trustee Wolf asked for a motion to adjourn.  Trustee Kurzman moved to adjourn 
the meeting. The motion was seconded by Trustee Sullivan. No further 
discussion occurred on the motion.  Voting yes:  Trustee Wolf, Trustee Sullivan 
and Trustee Kurzman.  Voting no: none.  The motion carried. 

The meeting was thereafter adjourned.   

Minutes Respectfully Prepared by Brigitte Berger-Raish. 



 
 

ENGINEERING AND PUBLIC WORKS (847) 853-7660 
DEPARTMENT FAX (847) 853-7701 

                  
Date: June 22, 2018 
 
To: Municipal Services Committee    
 
From: Brigitte Berger-Raish, P.E., Director of Engineering and Public Works  
  
Subject: West Side Sanitary Sewer System I/I Identification and Removal Program 

Update  
 
The purpose of this agenda item is to update the Committee on the inflow and infiltration (I/I) 
work performed in the separate sanitary sewer system west of Ridge Road and discuss the 
scope of work for 2018. 
 
Background 
 
In response to widespread sanitary-related flooding in the separate sewer system west of Ridge 
Road, the Village implemented a multi-tiered approach to address sanitary sewer backups.   
 
In 2012, the Village’s sanitary sewer consultant, RJN, performed a comprehensive hydraulic 
model of the separate sanitary sewer system located west of Ridge Road.  This system consists 
of 250,375 feet of sanitary sewer pipe and two outlets to the Metropolitan Water Reclamation 
District of Greater Chicago (MWRD) interceptors.  The western portion of the system, known 
as the Harms Basin, consists of 91,777 feet (37%) of the system and the eastern portion, known 
as the Princeton Basin, consists of 158,598 feet (63%) of the system.   
 
Reducing non-sanitary flows in the sanitary system will improve the performance of the sewer 
system and reduce the severity and frequency of sewer backups.  From a regulatory 
perspective, the Metropolitan Water Reclamation District of Greater Chicago (MWRD) has 
recently adopted changes to the Watershed Management Ordinance, also adopted by 
Wilmette, that require local agencies tributary to MWRD to adopt an inflow and infiltration (I/I) 
program by July of 2019. This includes developing a program to address I/I on private property.   
 
Smoke testing and dyed water flooding are common testing methods of identifying I/I.  Smoke 
testing is a simple means of locating openings in the sewer system that allow surface rainwater 
runoff to enter the sanitary sewers.  Air combined with non-toxic smoke is forced into the sewer 
lines to disclose the location of connections and leaks. Smoke may appear where there are 
defects in the main sewer line or laterals (connection between the main line and a building) or 
where there are other connections to the sewer system such as roof drains, patio drains, and 
footing drains.   
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Dyed water flooding is typically performed as a follow up to smoke testing. In this method of 
testing, the storm sewer system is plugged and flooded with dyed water.  During the test, a 
Closed Circuit TV camera is placed in the adjacent sanitary sewer to video the locations where 
the dyed water enters the sanitary sewer.   
 
Discussion 
 
Since 2013, the Village has performed 156,919 feet of sanitary sewer smoke testing, which 
includes the entire Princeton Basin.  In addition, 48 locations in the Village’s High Priority 
Area, Kenilworth Gardens, have been dyed water flooded.  As a result of this testing, a total 
of 4.1 million gallons of excess flow or I/I is estimated to enter the sanitary system during rain 
events.    
 
I/I is being addressed in the public system through continuation of the sewer lining program 
and manhole inspections and repairs.  At the end of 2018, 45% of the separate sanitary sewer 
system west of Ridge Road will be lined.  Sanitary manholes that show signs of leaking are 
inspected and repaired by the Public Works Water/Sewer Division.  
 
Kenilworth Gardens  
 
A summary of the I/I investigation in the Kenilworth Gardens subdivision is as follows: 
 

• 1.5 million gallons of excess flow is entering the sanitary system during rain events   
• 300,000 gallons (private and public) have been removed to date 
• 91% private sector compliance with Phase 1 or low cost defects 
• 50% of the remaining I/I is from defective laterals and lateral connections.    

.   
RJN’s proposal for 2018 includes hours to prepare and send out the defect notification letters, 
respond to questions and perform inspections for the remainder of the Princeton Basin.  The 
high cost or Phase 2 defects will be addressed with the Village’s Private Sector Plan (PSP) 
which is also part of RJN’s 2018 proposal. 
 
2018 Proposal for MWRD Inflow and Infiltration Control Program Services  
 
With MSC concurrence, Village Staff will prepare an agenda item for Village Board approval of 
a contract with RJN, in the amount of $59,750, for sanitary sewer services as further described:  
  
Task 1: Dyed water flooding of 14 sites in the high priority area.  This work will keep the 

Village in compliance with the MWRD which requires condition assessment of 
the high priority area by March of 2020.  ($29,250 includes field work and 
preparation of a report) 

 
Task 2: Private sector assistance provided on a time and material basis to issue defect 

notification letters to homeowners in the Princeton Basin. Scope includes follow 
up inspections and a summary report of compliance status.  ($20,000 not-to-
exceed) 
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Task 3:   Development of templates for the Village’s Private Sector Plan (PSP) and Long 
Term Operation and Maintenance Plan (LTOMP) as required by MWRD by July, 
2019.  ($10,500) 

 
Village Staff recommends awarding the continuation of the sanitary sewer evaluation work to 
RJN for several reasons.  RJN has been effectively performing sanitary system work for the 
Village since 2012, so they are extremely familiar with Wilmette’s system. They also have a 
history of providing competitive fees for their services.  As an example, in 2016, the Village 
sought competitive proposals for continuation of the sanitary sewer evaluation work.  This 
process yielded proposals from two engineering firms, with RJN providing the more competitive 
cost proposal.  Finally, RJN has been selected by a multi-agency consortium to develop Private 
Sector and Long Term O/M Plans.  The template portion of these plans is the same for all 
agencies, so the cost is shared among five communities.  Participating in the consortium and 
using RJN for this work will save the Village over $20,000 in consulting fees.  
 
Budget 
 
Over the past several years smoke testing has been funded with bond proceeds from the $24 
million sewer improvement program. Those proceeds have now been exhausted and an 
alternative funding source is required to continue the smoke testing program ($60,000 of smoke 
testing work already completed this year has been paid through the sewer fund reserve).  
 
To avoid a sewer fee increase at this time, Staff recommends continuing to utilize the sewer 
fund reserve for the remainder of the smoke testing program through 2023. There are sufficient 
reserves such that the sewer rate will not need to increase (an increase solely to maintain the 
recommended reserve level) until 2032. New programs, such as a private sector lateral 
program, would most likely necessitate a sewer fee increase prior to 2032. 
 
Prior to contemplating this additional smoke testing work, the sewer fee was projected to 
increase in 2033 in order to maintain the recommended reserve level. Note: Sewer rate 
projections are dependent on water usage/weather conditions and any major capital projects 
(such as the stormwater improvements) will require a stormwater increase. 
 
Schedule 
 
Assuming the Committee recommends moving forward with this program, the contract will be 
presented to the full Village Board for approval in July.  
 
Attachments 
 
1. Sanitary Sewer Smoke Testing Map 
2. RJN Proposal for 2018  
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June 18, 2018 

Ms. Brigitte Ann Berger-Raish, P.E. 

Director of Engineering and Public Works 

Village of Wilmette 

711 Laramie Avenue 

Wilmette, Illinois 60091 

SUBJECT: PROPOSAL FOR 2018 MWRD IICP SANITARY SEWER SERVICES 

Dear Ms. Berger-Raish: 

RJN Group, Inc. (RJN) is pleased to submit this proposal to provide Professional Engineering 

Services to assist the Village of Wilmette (Village) in meeting the Short-Term Program 

requirements of the Metropolitan Water Reclamation District of Greater Chicago (MWRD) 

Infiltration / Inflow (I/I) Control Program. 

The Village completed the submittal requirements in 2015, 2016, and 2017 of the new annual 

summary form with attachments.  The Village is planning to complete the annual reporting 

requirements for 2018 that are due by March 1, 2019, with the assistance of RJN.  This proposal 

is for the Village’s 2018 sewer evaluation services for Sanitary Sewer Inflow and Infiltration (I/I) 

Capital Improvement Program (CIP). 

The MWRD submittals outline the requirements of the Short-Term Program, which the Village 

needs to complete by March 1, 2020.  Under this proposal RJN will provide Engineering and 

field services related to the Short-Term Program - Condition Assessment of MWRD 

Prioritization Area (High Priority Area) by  

- Dyed Water Flooding to determine potential cross-connections between storm and 

sanitary sewer systems.  Some of the cross-connections may be with private sanitary 

laterals. 

- Private Sector Program Assistance 

- Preparation of the MWRD IICP Private Sector Plan (PSP) and Long-Term O&M Plan 

(LTOMP) 

A total of 14 storm structures were identified in the high priority area as having potential inflow 

and infiltration (I/I) cross connection during 2017 smoke testing of the sanitary sewers. It is 

recommended that the Village complete the dyed water flooding at these locations to pinpoint 
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some of the highest public-sector contributors or I/I and so that rehabilitation 

recommendations may be determined. Based on the location of these defects, an estimated 9 

setups would be necessary to complete the dyed water flooding for this area. The locations of the 

cross connections and dyed water flooding is shown below: 

Location Map for 2018 Dyed Water Flooding 

 

HPA Dyed Water Flooding Sites   

USMH DSMH Street Name Smoke Defect Smoke Intensity 

2-37 2-34 AMHERST Storm Inlet High 

2-37 2-34 AMHERST Storm Inlet Medium 

2-38 2-37 AMHERST Storm Inlet Medium 

2-38 2-37 AMHERST Storm Manhole Low 

2-205 2-204 CAMBRIDGE Storm Inlet Low 

2-16 2-14 CORNELL Storm Inlet Low 

2-16 2-14 CORNELL Storm Manhole Low 

2-200 2-199 HARVARD Storm Inlet Medium 

2-39 2-34 LAKE Storm Inlet Low 

2-34 2-29 LAKE Storm Manhole High 

2-202 2-201 LAKE Storm Manhole Medium 

2-22 2-21 OXFORD Storm Inlet Low 

2-32 2-30 YALE Storm Inlet Medium 

2-32 2-30 YALE Storm Inlet Low 
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SCOPE OF SERVICES 

Our proposed scope of services is as follows: 

A. DYED WATER FLOODING WITH CCTV ASSISTANCE 

a. Review Village sanitary and storm sewers to develop a dyed water flooding 

and traffic control plan for each dyed water flooding setup. 

 
b. Provide equipment, personnel, and dye as necessary for dyed water 

flooding.  Village will provide access to fire hydrants and water at no 

charge. 

 
c. Set up and complete dyed water flooding at outlined locations per the 

following minimum procedures: 

i. Plug storm sewers adjacent to the sanitary sewer to be tested; 

ii. Measure depth and velocity in the sanitary line upstream and 

downstream of the setup both before and after testing; 

iii. Introduce water and dye to the storm line; 

iv. Work with CCTV contractor to televise the sanitary line in order to 

identify source defects; 

v. Photograph (or take a screen shot) of each defect for incorporation 

into GIS; and 

vi. Estimate dyed water contribution quantity for each defect. 

d. Document results with digital photographs of the dye test setup and, if 

possible, dyed water entering the sewer and manhole structures. 

 
e. Use handheld electronic data collection equipment for collecting dyed 

water flooding data. 

 
f. Locate each identified defect using the televising data to provide a 

measured distance from a manhole.  Map each defect on a GIS map with 

distance and estimated flow. 

 
g. Provide data analysis as follows: 

i. Compile field data and develop complete list of defects; 

ii. Incorporate results into GIS; 

iii. Assign estimated excess flow based on inspection results; and  
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iv. Determine appropriate rehabilitation method(s) for each defect, as 

appropriate. 

v. Prepare a summary letter report that includes: 

1. Summary of work completed  

2. GIS map of identified defects 

3. List of defects prioritized by cost effectiveness for rehabilitation 

4. Recommendations for rehabilitation 

5. Submit PDF of draft report and 4 color copies and PDF of final 

report 

 

B. PRIVATE SECTOR ASSISTANCE 

Private sector assistance will be provided on a time and materials basis as needed and 

may include the following services: 

a. Issuance of letters to Village residents notifying them of defects or improper 

connections allowing rain water into the sanitary system that needed to be 

corrected.  This includes submittal of draft letters to Village staff for review. 

b. Follow up inspections for resident compliance. 

c. Submit summary of compliance status to Village staff. 

d. Assist the Village in completion of the MWRD paperwork needed for the annual 

Village submittal. 

e. Other services as requested by Village staff. 

C. MWRD IICP – PRIVATE SECTOR PLAN (PSP) AND LONG-TERM O&M 

PLAN (LTOMP) 

a. Phase I - Template Development: 

i. Develop understanding of Village approach to LTOMP and PSP. If 

necessary, hold project kick-off meeting with Village. 

ii. Develop and distribute questionnaire to Village.  

iii. Based on questionnaire responses: 

1. Assess the level of basement backups and other private sector 

sources in the Village. 

2. Determine the Village’s desired approach for dealing with private 

sector sources. 

3. Determine the Village’s approach to long term operations and 

maintenance of the system. 
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iv. Determine the level of detail to be included in the PSP and LTOMP, to 

meet the MWRD requirements, and to adhere the desired Village 

approach.  

v. Develop templates for PSP and LTOMP submittals for MWRD with 

Village specific goals. 

b. Phase II - PSP and LTOMP Data Gathering 

i. Obtain and review Village-specific data including GIS, previous MWRD 

submittals, current CMOM information, relevant Village ordinances and 

codes, etc. If necessary, hold data review meeting with the Village. 

ii. Refine PSP and LTOMP templates based on the Village specific data 

reviewed and updates to planning and goals for the Village. 

D. PROJECT MANAGEMENT  

Provide project management services for the duration of the project.  Attend up to two 

meetings with Village staff. 

 

SCHEDULE 

The schedule for each task is as follows: 

Dyed Water Flooding: 

• Complete field work by end of October 

• Draft Report by end of January 2019.  

• Final Report 2 weeks from receiving Village comments. 

Private Sector Notification Letters: 

• Initial Notification Letters Group 2 by mid-September 

• Initial Notification Letters Group 3 by end of October 

• Follow-up Letters in 2019 

 

MWRD LTOMP-PSP Templates: Completed by end of December 2018. 
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PROPOSED FEE 

The proposed Scope of Services will be invoiced on a unit price, lump sum/percent complete or 

time and materials basis as outlined below for a total cost of $59,750.  The time and materials 

tasks will be invoiced at a multiplier of 3.29 similar to previous projects. 

 

 

It is our pleasure to submit this proposal to the Village of Wilmette.  Please feel free to contact 

me at (630) 682-4700 x314 if you would like to discuss this proposal in detail or if you have any 

questions. 

Sincerely, 

RJN Group, Inc. 

Michael N. Young, P.E. Shilpa Ghia, P.E.  

Principal Branch Manager 

Tasks (Unit Cost & Lump Sum Basis) Unit Cost Units Quantity Total Cost

Dyed Water Flooding w/ CCTV 2,500.00$    Set-up 9 22,500$         

2018 SSES Report (30%) LS 1 6,750$           

MWRD PSP-LTOMP Phase I 6,000$          LS 1 6,000$           

Task (Time & Material Basis) Hours Units ODCs Total Cost

Private Sector Assistance 180 T&M 500$       20,000$         

MWRD PSP-LTOMP Phase II 40 T&M 100$       4,500$           

TOTAL 59,750$        
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Date: June 22, 2018 
 
To: Municipal Services Committee    
 
From: Brigitte Berger-Raish, P.E., Director of Engineering and Public Works  
  
Subject: Introduction of a Public / Private Green Infrastructure Initiative   
 
At their April 17, 2018 special meeting, the Village Board asked staff to develop a public/ 
private green infrastructure program. The purpose of this agenda item is to seek 
Committee input on a proposal from the Center for Neighborhood Technology (CNT) to 
administer a “RainReady Wilmette” Program.  If there is support for this program, staff is 
seeking direction on timing of its implementation.   
 
Background  
  
CNT is a nonprofit organization in Chicago with 
a mission of developing livable and sustainable 
urban communities. They offer a variety of 
resources for local governments in the areas of 
transportation, water resources, sustainable 
development, policy and climate, among 
others. Staff was introduced to CNT in 2011 
when the Village partnered with them on a 
green infrastructure grant opportunity. In 2016, 
Village staff met with CNT to discuss their 
RainReady services and added the RainReady 
home owner’s assessment tool as a resident 
resource on the Village’s website.   
 
Discussion 
 
CNT has established RainReady programs in Oak Park, Calumet Corridor, Chicago and 
Midlothian. The goal of the RainReady public/private program is to encourage 
homeowners to install green infrastructure on their property to manage stormwater.  As 
described in their proposal (Attachment 1), the objectives of the program are to: 

• Complement the Village’s existing Stormwater Management Program; 
• Reduce burden on the sewer system through increased onsite stormwater 

retention and infiltration; 
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• Raise public awareness about green infrastructure options to manage drainage 
issues; 

• Collect data to evaluate the program; and 
• Position the Village to seek additional funding for residential management 

programs. 
 
If selected, CNT would play an instrumental role in all phases of managing the program, 
from developing the eligible criteria and application forms to performing a qualitative and 
quantitative performance review after the first year of implementation.  A key component 
to the success of any program will be program outreach and community engagement.  
CNT’s proposal includes several outlets to promote the program and increase awareness 
of green infrastructure including creating a RainReady Wilmette webpage, FAQ sheet 
(see Attachment 3 for an example), program brochure and attendance at a community 
meeting.           
 
Outline of the Process 
 
If the Village tailors its process after RainReady Oak Park, the following steps would be 
implemented: 
 

1. Homeowners fill out an application 
2. CNT will review and prioritize applications 
3. Selected homeowners will sign a grant agreement and pay a $200 refundable 

deposit toward the cost of the home assessment  
4. RainReady staff will perform a home inspection and work with the homeowner to 

develop a landscape plan 
5. Homeowner selects their own landscaper to perform the work  
6. Homeowner/landscaper obtains a permit from the Village 
7. Landscaping is completed within 6 months or by October 31, whichever is sooner 
8. Upon inspection and approval by the Village grant reimbursement forms can be 

submitted  
 
For eligible projects, staff recommends a public cost-share of 50% not to exceed $1,300 
per project. This is consistent with Oak Park’s cost-share landscaping program. Initially, 
the draft 2019 budget will include funds for 25 grants; however, that number could be 
increased or decreased depending on the popularity of the program.      
 
Budget 
 
The budget to administer a RainReady Wilmette program includes: 
 
CNT contract  $36,775 + reimbursement costs for mileage 
25 grants1  $32,500 

Total    $69,275 
 
1 Assumes each grant is awarded at the maximum amount of $1,300. 
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RainReady Wilmette will be paid for from sewer fund reserves until general obligation 
bond funding is secured. 
 
Schedule 
 
If the Committee is in favor of moving forward with this program there are two options for 
implementation. The first option is to budget the entire program in 2019. The second 
option is to accelerate the program by awarding the CNT contract this year. This option 
would ensure the program is in place in advance of the 2019 spring planting season.   
 
The next step in the process is to seek Village Board approval of a contract with CNT to 
administer a RainReady Wilmette program.   
 
Attachments 
 

1. Proposal from CNT dated June 13, 2018 for RainReady Wilmette  
2. CNT’s RainReady Brochure 
3. RainReady Oak Park FAQ sheet   
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Proposal for the Village of Wilmette RainReady Wilmette  
June 13, 2018 
 
The Village of Wilmette has requested this proposal from the Center for Neighborhood Technology 
(CNT) to design and administer a new residential green infrastructure (e.g., rain garden) grant 
program. CNT proposes a RainReady approach for the program, with the following objectives:  

• Complement the Village’s existing Stormwater Management Program; 

• Reduce burden on the sewer system through increased onsite stormwater retention and 
infiltration;  

• Raise public awareness about the green infrastructure options to manage drainage issues;  

• Collect data to evaluate the program; and 

• Position the Village to seek additional funding for residential stormwater management programs  
 
CNT is enthusiastic about this opportunity to provide RainReady services in support of the Village’s 
stormwater management program. This proposal is a starting point for discussion, and we look 
forward to refining the proposed project approach to best meet the needs of the Village. 
 
Project Understanding 
The Village of Wilmette has recently selected a Neighborhood Storage solution to address flooding 
issues for residents who live west of Ridge Road. This stormwater improvement project will include 
three neighborhood stormwater storage facilities under local parks, in addition to new storm sewer 
construction to convey stormwater to the facilities. This option will protect 71 percent of flood 
prone homes in the study area. The Village has requested a proposal for a residential green 
infrastructure grant program, to complement the Neighborhood Storage Solution. The residential 
grant program is intended to help residents manage onsite stormwater through landscaping 
improvements such as rain gardens. The Village has elected to offer 25 grants during the first year 
of the program.  
 
Project Approach 
CNT proposes the following approach for the program, to be refined in dialogue with Village staff.  

• CNT will deliver a Work Plan, communications collateral, and other program documents. 

• The Village will prepare and process any required program grant agreement documents, 
program fees, and construction permits, that are required for program participation.  

• The first year of the program will enroll up to twenty-five (25) homes. If the number of 
applicants exceeds the number of available grants, CNT will maintain a waiting list for future 
program years. 

• If the number of applicants exceed twenty-five, CNT will evaluate and prioritize applications for 
program suitability and other factors identified in consultation with the Village.  

• For each selected home, CNT’s RainReady team will conduct a field assessment of the building 
exterior and yard. RainReady’s field team includes both an experienced home assessor and 
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landscape designer. 

• RainReady will deliver a home assessment report to each program participant. The report will 
include information about flood risks observed at the home, and recommend specific green 
infrastructure solutions to improve onsite drainage. The report will include a professionally 
prepared landscape design drawing and planting list customized to the home. 

• Program participants will select and contract directly with the landscape installer of their choice.  

• CNT will survey program participants and deliver a program evaluation summary.  

• The Village will reimburse program participants for fifty percent (50%) of eligible landscaping 
costs, up to a maximum grant amount of $1,300 per home.  

 
Project Tasks 
 
Task 1. Program Design and Project Management 
 
CNT will design and administer the RainReady Wilmette program in coordination with the Village.  

1. CNT will attend client meetings and conference calls with Village Staff.  

2. CNT will develop a program Work Plan, including guidelines for: 

o Types of green infrastructure measures eligible for a grant 

o Requirements for program participation 

o Applicant prioritization and selection criteria 

o Program delivery schedule 

o Program evaluation metrics 
 
Task 2. Program Outreach and Community Education 
 
CNT will engage Wilmette residents through a variety of channels, to create excitement about the 
program, and increase public awareness about the benefits of green infrastructure. 

1. CNT will create a RainReady Wilmette program web page with program information, an online 
application, and other resources. 

2. CNT will draft and design program documents, including: 

• Program application (online and paper formats) 

• Frequently Asked Questions (FAQ)  

• Flyer for RainReady community meeting 

3. CNT will deliver a presentation at one community meeting at Village Hall, or another public 
location specified by Village staff, to introduce the program, explain the benefits of green 
infrastructure, and solicit program applications. CNT will provide a staffed table so that 
attendees can apply while at the event. 

4. CNT will promote RainReady Wilmette through its newsletter and social media. 
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Additional options: 

The following outreach and education services can be added to the program, at the Village’s request. 
These options are not included in the current project budget. 

• If the Village wishes to engage a subset of residents, CNT can offer targeted outreach via 
email, telephone, and/or neighborhood canvassing, if desired.  

• CNT can document the program with professional photography of the community event, 
assessment process, and new landscaping, and create an online photo essay that tells the 
RainReady Wilmette story. 

• CNT can offer RainReady Socials to residents who aren’t selected to participate in the grant 
program. Socials are interactive events that teach homeowners and their friends about their 
options for managing stormwater. RainReady will visit a home to give a presentation about 
the benefits of green infrastructure, demonstrate how to identify flooding issues, and 
discuss common solutions to flooding issues. 

 
Task 3. Participant Enrollment and Home Assessments 
 

1. CNT will coordinate with the Village to create the participant eligibility and selection criteria.   

• If the Village chooses to require a scofflaw and/or code violation review for participants, 
Village staff will perform these functions. 

• If the number of applicants exceeds the number of available grants, CNT will apply the 
selection criteria to prioritize applicants for program participation. CNT will recommend 
to the Village which applicants to select based on the criteria. 

2. CNT will facilitate the enrollment process for each selected participant. CNT will be a point 
of contact for participant questions about the program requirements and services. The 
homeowner will execute any required grant agreement documents with the Village. CNT will 
coordinate with Village staff regarding the Village’s processing on grant agreement documents.  

3. The RainReady team will perform a home assessment and prepare a report with green 
infrastructure design, for up to twenty-five homes. Each home assessment will include the 
following services: 

• The RainReady team will evaluate available mapping data for each home. RainReady will 
also interview the homeowner concerning interest in green infrastructure, flooding history, 
priorities for home improvements, and other program participation goals.  

• RainReady will conduct a field assessment of the exterior of the home to identify 
potential green infrastructure opportunities.  RainReady will provide green infrastructure 
and flood risk education to homeowners through the interview and field assessment 
process. 

• RainReady will prepare a home assessment report and suggested green infrastructure 
landscape design, and present it to the homeowner for acceptance. The goals of the 
recommendations will be to 1) retain stormwater onsite and 2) reduce risk of water 
intrusion into the home. 

• The green infrastructure landscape design will include a description of the proposed 
solution, and a custom planting list and landscape drawing. The scope of work will have 
sufficient detail to allow the homeowner’s chosen contractor to use the drawing as a 
guide for the installation of the improvements. The homeowner will select a contractor 
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to perform the work; the homeowner’s contractor will be responsible for any required 
permitting or additional design services required by the homeowner. 

4. RainReady will r em a i n  t h e  homeowner’s point of contact for questions about the program, 
tips for selecting a green infrastructure contractor, and other support issues, until the close of 
the program year.  

 
Task 4. Program Evaluation 
 
CNT will evaluate the first year of the program and document the findings, using qualitative and 
quantitative data.  CNT will evaluate program design and process, such as outreach outcomes, and 
participants’ experience with the program. CNT will provide an evaluation summary, including the 
metrics listed below, and maps depicting location of applicants and participants. 
 
CNT will offer program participants the opportunity to participate in a citizen scientist initiative, 
through our Rain Survey. After rain events, the evaluation participants will be surveyed concerning 
the performance of their new green infrastructure.  
 

Key Objective Metric 
Reduce lot-level site drainage problems Participant Experience survey results.  

Rain Survey results: limited to data available for opt-in 
participants during the program year.  

Complement the Village’s Stormwater 
Management Program 

Types of green infrastructure installed.  
Aggregated size of green infrastructure installations.  
Private investment leveraged. 

Raise awareness of nature-based solutions 
for reducing flood risk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of outreach event attendees. Participant 
Experience survey results. Social media metrics. 
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Estimated Project Schedule 
 

Summer 2018 RainReady project initiation. CNT performs program planning and 
design activities. 

Fall 2018 CNT perform outreach, education and enrollment activities. 
Spring 2019 CNT performs home assessment activities. 
Summer 2019 Homeowners perform landscape installation activities. 
Fall 2019 CNT performs evaluation activities. 
Winter 2019 CNT submits evaluation summary. 

 
Notes and Assumptions: 

1. The program schedule is dependent on factors such as Village notice to proceed, 
weather conditions, and homeowner and contractor availability. 

 
Project Budget 
 

Task Fee 

Task 1: Program Design and Project Management $1,500 

Task 2: Outreach and Education $1,100 

Task 3: Participant Enrollment & Home Assessments  
(25 Homes) 

$31,000 

Task 4: Program Evaluation $3,175 

Program Total $36,775 

 
Notes and Assumptions: 

1. CNT will submit mileage costs separately. 
2. The Village will reimburse each program participant $1,300 for eligible construction; 

actual grant costs may be less depending on cost of the installations.  



 RainReady helps protect 
  homes and cities from flooding.

WE PROVIDE

TALKS, TRAINING, 
AND TECHNICAL 

ASSISTANCE

* * * *

Individualized services to help reduce flood risks 

Affordable and scalable solutions backed by 
solid research and analysis

Award-winning outreach programs

Guidance with financing

Training courses and workshops for 
homeowners and municipal leaders alike

Reduce incidents of sewer backups 
and property flooding

Meet water quality standards 

Reduce infiltration and inflow

Upgrade stormwater infrastructure

Attract local, state and federal funding

WE OFFER

OUR PROGRAMS  
HELP COMMUNITIES
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WWW.RAINREADY.ORG
Visit our website for factsheets, videos,  

e-updates, social media, and a photo library.

Contact us to learn more: 
info@rainready.org

@RainReadyPlan         Rain Ready



W E  WO R K  W I T H  COMMUNITIES W E  WO R K  W I T H  HOMEOWNERS

O U R  S TA F F  I N C LU D E :

O U R  S U P P O RT E R S ,  C L I E N T S ,  F U N D E R S ,  A N D  PA RT N E R S 
I N C LU D E :

We provide neighborhood-by-neighborhood risk 
assessment as well as financing and implementation 
guidance. The integrated assessment includes analysis 
of resident surveys, emergency services data, sewer 
system maps, watershed topography, historical records, 
precipitation data and any existing plans. Proposed 
improvements may include street enhancements to 
improve storage capacity, the creation of pocket parks 
and wetlands, the restoration of tree canopies and river 
corridors, and improved emergency planning.

RainReady services are available to participating communities. Towns or cities wishing to 
offer the services to their residents will draw up a memorandum of agreement with CNT 
and agree to cover the costs of managing the program.

Our homeowner service includes property assessment, 
construction oversight and financing guidance. We 
examine living spaces,  basements and foundations for 
damage; inspect sewers for blockages or breaks; and 
assess the function of yards, gutters and downspouts. 
Our RainReady analyst helps homeowners select 
the right improvements customized for their home 
and solicits bids from qualified contractors for them 
to review and select. Improvements may include 
downspout disconnection or relocation, re-grading, 
foundation sealing, rain gardens, backwater valves and 
repair of lateral pipes.

Engineers, landscape designers, lawyers, planners, outreach 
specialists and community organizers.

City of Chicago, Federal Emergency Management Agency 
(FEMA), Illinois Department of Natural Resources (IDNR), 
U.S. Army Corps of Engineers, U.S. Environmental 
Protection Agency (EPA), and several charitable foundations.

© 2015 CENTER FOR NEIGHBORHOOD TECHNOLOGY  |  WWW.CNT.ORG

RainReady is a program of the Center for Neighborhood Technology (CNT), a Chicago-based nonprofit research  
and advocacy organization committed to improving urban economies and environments across the United States.
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WHAT IS R AINREADY OAK PARK? 

RainReady Oak Park is a grant program that helps 
homeowners use smart landscaping to manage rain 
at their property.  The program is funded by the 
Village of Oak Park and administered by RainReady 
(RainReady.org), an initiative of the non-profit 
Center for Neighborhood Technology (CNT).

WHY IS THE VILLAGE OF OAK PARK DOING 

THIS PROGRAM?

The goals of RainReady Oak Park are to:

• Reduce the burden on Oak Park’s sewer
system by capturing rain where it falls

• Reduce site drainage problems at homes

• Provide health and environmental
benefits through smart landscaping

WHAT ASSISTANCE WILL I RECEIVE?

You will benefit from: 

• A professional home assessment to identify 
improvements to manage rain at your home.

• A landscape design and construction scope 
of work that you can use to get quotes from 
landscaping contractors.

• A grant of 50 percent of the total cost of 
eligible landscaping improvements, up to a 
maximum grant of $1,300.

WHO IS ELIGIBLE?

To be eligible for the program, you need to:

• Be a resident of the Village of Oak Park

• Own and live in a single-family home with 
a yard and disconnected downspouts (or 
can be disconnected)

• Have no outstanding Village obligations or 
building code violations

• Be able to maintain the landscaping 
improvements for at least three years

• Be willing to participate in short evaluation 
surveys. This information will be kept 
confidential and used improve the program.

WHAT KIND OF LANDSCAPING IMPROVEMENTS 
ARE ELIGIBLE FOR A PROGRAM GRANT?

• Rain Garden or Bioswale
Let rain soak into a rain garden or bioswale
that uses porous soil and water-loving plants.
Rain gardens are bowl-shaped; bioswales are
line-shaped. typical cost: $1,500 - $3,000

• Permeable Pavement
Replace old concrete or asphalt with open
grass pavers, interlocking permeable pavers, or
permeable concrete that lets rain pass
through. typical cost: Varies by type of pavement

• Cistern or Dry Well
Store rain in a cistern or dry well. Dry wells
are below ground; cisterns are above ground.
typical cost: $1,000

• Others as approved by the Village

WHAT KIND OF LANDSCAPING  IS  NOT ELIGIBLE 
FOR A GRANT?

French drains, tree removal, general regrading and new 
impermeable surfaces (e.g., concrete) are not eligible.

• Materials and Construction

Village permit fees are waived for this program.

Ineligible costs include:

• Watering and maintenance of landscaping

• Private construction inspection services
hired by the homeowner

• Costs associated with utility staking

• Any landscaping or other work not within
the approved scope of work

The homeowner will be responsible for paying the 
contractor in full before receiving a program grant.  
Project costs above the grant amount will be paid by 
the homeowner.

WHAT COSTS CAN BE REIMBURSED?

Eligible costs related to the approved 
landscaping scope of work include:

• Design and Engineering Services

• Labor and Equipment Rental



HOW DOES THE PROGR AM WORK?

1. Submit a program application. There are a limited
number of grants available. If you don't receive a 
grant this year, you will be put on the waiting list for 
next year. 

2. After you are selected for a grant, sign the grant
agreement and pay a $200 refundable deposit 
towards the cost of the home assessment. The 
deposit is refunded with the grant reimbursement, 
once the landscaping is installed.

3. RainReady will visit your home to assess your yard,
create a landscaping plan, and make other 
recommendations. You can use the recommended 
landscaping plan, or suggest an alternate plan for the 
Village to approve. 

4.     Choose your preferred landscaper. Depending 
onthe landscaping design, the landscaper might 
need to be registered with the Village, and be 
required obtain a permit from the Village before 
starting work. 

5. Complete the landscaping work within 6 months
of enrolling in the program, or by October 31st, 
whichever is sooner. Submit the Grant 
Reimbursement Forms. If the work required a 
permit, a Village inspector will inspect the finished 
work. You will receive your grant and deposit 
refund within 30 to 45 days after successfully 
passing the inspection (if required).  

I  ’D LIKE TO APPLY. WHAT DO I DO?

Fill out the online application and grant agreement at 
(http://www.surveygizmo.com/s3/3105407/RainReady-
Oak-Park). The annual deadline is April 1st.  You can 
also pick up a paper application at Village Hall (room 
214). RainReady will review the applications and notify 
applicants. Eligible applicants who aren’t selected will 
be placed on a waiting list for assistance next year. If 
you are selected for this year's program, we will be in 
touch with you to complete the grant agreement 
process and schedule a date for your RainReady Home 
assessment. 

WHAT HAPPENS AFTER I RECEIVE MY GRANT?

Your participation in our progam evaluation is 
critical to improving the program. RainReady will 
email you short, confidential surveys. With your 
permission, we may also document your landscaping 
with professional photography. 

WHAT IF I HAVE QUESTIONS ABOUT THE PROGRAM?

Please contact the Village of Oak Park at 
708.358.5410 or email housing@oak-park.us
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OTHER COMMON QUESTIONS

Will smart landscaping stop my flooding?

Smart landscaping will help with yard ponding. 

Addressing severe yard ponding may require work that 

exceeds the maximum grant provided by RainReady 

Oak Park. Smart landscaping can help lessen seepage by 

fixing the grading around your home, but building 

foundation repairs or other work may be necessary too. 

If you have sewage backup, please apply instead for the 

Village's Sewer Backup Protection Grant Program.

Do I have the right kind of yard?

All smart landscaping should be connected to at least 

one downspout. The downspout(s) should take the rain 

from at least one-fourth of your roof. Above ground 

cisterns can be located right next to your home. Cisterns 

should be emptied between storms, and discharged on 

your property, at least ten feet away from any building 

foundation. Rain gardens, bioswales, dry wells, and 

permeable pavement should be located at least ten feet 

away from any building foundation. Permeable 

pavement should only be installed in an area where you 

currently have regular concrete or asphalt.

How big should my landscaping installation be? 

This depends on the size and shape of your roof and 

yard, your soil, and how much rain you want to capture. 

All smart landscaping provides some benefits. The 

average RainReady installation is 380 square feet.

What if I have a connected downspout? 

If you have connected downspouts but you are willing to 

disconnect all of them, please include that information 

in your application. If you believe one or more of your 

downspouts needs to remain connected, you can request 

a Downspout Disconnection Waiver.
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