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MEETING MINUTES 
PLAN COMMISSION  

 
MONDAY, OCTOBER 6, 2020 

5:00 P.M. 
REMOTE MEETING 

 

Members Present:  William Bradford, Chairman       
    Mariah DiGrino 
    Homa Ghaemi  
    Steven Schwab  
    Justin Sheperd 
    Michael Taylor 
      
Members Absent:  Jeffrey Head         
     
Staff Present: John Adler, Director of Community Development 
   
I. CALL TO ORDER 

Chairman Bradford called the meeting to order at 5:00 p.m. 

II. 2020-P-03  2133 GREENWOOD AVENUE 

Request by Michael Murdock for tentative plat approval for a two-lot subdivision 

Mr. Adler explained that the neighbor notification was not completed so the request could 
not be heard. The case has been rescheduled to the November Plan Commission meeting. 
 

III. COMPREHENSIVE PLAN REVIEW PROCESS - DISCUSSION 
 

Mr. Adler explained that the Village was undertaking the rewrite of its Comprehensive 
Plan early next year. He explained the history of the current Plan and amendments to the 
plan.  It is expected that the Plan Commission will oversee this endeavor with assistance 
from a number of boards and commissions. The first step is the drafting of a request for 
proposal for which he was looking for Commissioner input.  
 
Mr. Adler said a lot has changed since the adoption and amendment of the current plan and 
talked about the need for the new plan to address topics such as sustainability, culture, 
health and wellness, and economic development, as well as updating current chapters like 
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Housing and Historic Preservation. He said it is also expected that the consultant that is 
hired may have additional elements that they would recommend be addressed in the new 
plan. He asked if the Commissioners had any elements that they feel should be addressed 
in the plan which haven’t been mentioned. 
 
Commissioner Ghaemi said that she has not gone through this process and asked if it would 
be appropriate to find out how other communities have gone about updating their plans. 
Mr. Adler said staff has done that already, having looked at number of RFPs and plans 
from nearby communities.  
 
Commissioner Ghaemi said to set tone from the start of the process, certain things are going 
to be more important. She wondered if we could learn from other communities that have 
plans that we like by looking at the types of consultants they considered.  
 
Mr. Adler said while the RFP review process hasn’t been defined yet, he expects the 
Commission to play a role in the selection of the consultant. During this process we will 
learn more about the plans they have helped create and the communities they have worked 
with. Staff is very familiar with most of the consultants we expect to receive responses 
from.  He explained whether the RFP is generic or detailed shouldn’t matter that much as 
we will be hiring a consultant to guide us through the process. The real desire is to make 
sure we aren’t missing any important plan elements.  
 
Commissioner DiGrino said she was excited about the opportunity the updating of the plan 
provides. A lot has changed since the plans was last reviewed. How do we assess where 
we are in this pandemic and how do we plan going forward? She asked about what the 
community input process is going to look like.  
 
Mr. Adler said two things we need to consider is for the foreseeable future no large-scale 
meetings will be able to be held. We will need to understand the consultant’s experience 
in engaging people remotely and the tools they use. Hopefully there will be a time during 
the process where large scale gathering can take place as there will be elements of the plan 
that will attract a lot of public input. He said that the good news is that during the first six 
months there will be data collection and smaller scale meeting that typically take place.  
 
Mr. Adler talked about the neighborhood retail areas and the need to assess what could be 
successful in those areas so when we hear from residents that they would like a certain use, 
we will know the likelihood of that happening. Treasure Island is an example where the 
neighborhood wanted a new grocery store and the owner of the property and staff tried 
locating an interested grocer with no success. He sees the review of the NR districts as 
needing a lot of public input, mostly from the neighbors but also from property owners and 
developers.  
 
Mr. Adler said the housing update will need a lot of public input. He said because of all the 
work the Environmental and Energy Commission has done on the sustainability plan, the 
public input regarding sustainability may be less. He said that staff has not tried to estimate 
the number of meetings necessary at this point. 



  
   

October 6, 2020 Plan Commission Minutes 3 Approved November 17, 2020 

Commissioner DiGrino said the Treasure Island situation is an example of the challenges 
in addressing the economic development component of the Plan. How de we accurately 
assess what is possible and reconcile that with what the community wants, and to the extent 
that there is a disconnect there, are there levers of authority that the Village can assert to 
bring those two together so the community can get what they want.  
 
Mr. Adler said that we are going to want to ask the consultant to take a look at certain areas 
such as the Ridge Road corridor and Linden Square more closely to address the economics 
of those areas. These subarea reviews can take months themselves. This was a daunting 
task even before the pandemic changed things even greater.  
 
Commissioner DiGrino said the plan should address how we can preserve and enhance the 
tax base as things have changed so significantly since the adoption of the last plan. Mr. 
Adler said that while the Village is now receiving tax from online sales, which helps the 
Village’s finances, such online sales have had a negative impact on our commercial areas.  
 
Commissioner DiGrino asked how we capture the intangible qualities of being a livable, 
walkable community that is less transactional in nature.  She also wanted to look at the plan 
through the perspective of social equity. This is an opportunity to look at policies in place 
through a social equity lens. 
 
Chairman Bradford said that segues into a question he had regarding if the Village had a 
policy about a consultant’s diversity participation. Mr. Adler said he didn’t think so. 
Commissioner DiGrino said that could be part of the RFP scoring and how respondents are 
rated.  
 
Chairman Bradford said at his workplace they set certain goals for diversity participation 
from both professional service consultants and contractors. Professional service 
consultants usually put together a team and they can look at including diversity as part of 
their support team.   
 
Commissioner Ghaemi is excited about the process. She said as a community we need to 
have an idea where we want to go and who we want to be. What we want to look like is 
30-40% of the work and for that, community involvement is very valuable.  
 
Chairman Bradford said he agrees with Commissioner Ghaemi and to that end was there 
any consideration of doing a Community survey to get a sense of the mood out there.  
 
Mr. Adler said we can consider that. He said that while the Comprehensive Plan is 
essentially a land use document, it is much more than that. He said the social equity and 
diversity participation that was discussed and the recent reconstituting of the Housing 
Commission and Community Relations Commission, are a result of the community 
providing input to the Village on what is important to the community. While it doesn’t 
mean we shouldn’t do a community survey, we know these elements are important to the 
community.  
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Chairman Bradford said a survey might help ferret out what the aspirational goals of the 
community are. 
 
Mr. Adler said staff will return with a draft scope of services at the next Commission 
meeting.  

 
IV. NEW BUSINESS 

Mr. Adler said because the next Plan Commission meeting falls on election day, he was 
looking at November 17th as the date for the November meeting.  The 17th appeared to work 
with the schedules of the Commissioners in attendance.  

V. PUBLIC COMMENT 

There was no public comment. 

VI. AJDOURNMENT. 

Commissioner DiGrino moved to adjourn the meeting.  The motion was seconded by 
Commissioner Schwab. Voting yes: Ms. DiGrino, Ms. Ghaemi, Mr. Schwab, Justin 
Sheperd, and Michael Taylor. Voting no: None. The meeting was adjourned at 5:40 p.m. 

Respectfully Submitted, 
 
John Adler 
Director of Community Development 


