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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

 
MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 

OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS, BROADCAST ONLY 
(VILLAGE HALL CLOSED DUE TO THE VILLAGE PRESIDENT’S DELCARATION 

OF LOCAL DISASTER AND PUBLIC HEALTH EMERGENCY ORDER) 
ON TUESDAY, APRIL 14, 2020 AT 7 P.M. 

 

President Bielinski called the meeting to order at 7:02 p.m. 
  
1.0 ROLL CALL 

President: Bob Bielinski 
 
Trustees: Daniel Sullivan 
 Peter Barrow  
 Kathy Dodd 
 Joel Kurzman 
 Gina Kennedy 

Senta Plunkett 
 

Staff Present: Michael Braiman, Village Manager 
 Erik Hallgren, Assistant Village Manager 
 Jeffrey Stein, Assistant Village Manager/Corporation Counsel 
 Melinda Molloy, Finance Director 
 Brigitte Berger-Raish, Engineering & Public Works Director 
 John Adler, Community Development Director 
 Peter Skiles, Administrative Services Director 
 Dan Manis, Village Engineer 
 Ryan Kearney, Project Engineer 
 Alexander Arteaga, Management Analyst 

 
President Bielinski explained the Village Board meeting was being broadcast live via the 
use of Microsoft Teams in order to comply with the shelter in place order issued by 
Governor JB Pritzker. 
 
2.0 PUBLIC COMMENT 
 
 Village Manager Michael Braiman said there was one public comment related to 

the Service Business Assistance Program, which is on the agenda for later 
discussion.  There was no other public comment.   
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3.0 CONSENT AGENDA 
 
  Trustee Sullivan moved approval of the Consent Agenda as follows: 
 
 3.1 Approval of minutes from the Regular Board meeting held on March 10, 

2020. 
 
 3.2 Approval of minutes from the Regular Board meeting held on March 24, 

2020. 
 
 LAND USE COMMITTEE CONSENT AGENDA 
 

 3.3 Zoning Board of Appeals Report, Case #2020-Z-03, 3527 Greenwood 
Avenue, regarding a request for a 7.14’ front yard setback variation, a 4.25’ 
front yard stoop setback variation, a 6.17’ front yard step setback variation, 
and a 138.51 square foot (6.2%) front yard impervious surface coverage 
variation to permit the construction of a substantial addition and remodel 
that is classified as a new home in accordance with the plans submitted; 
adoption of Ordinance #2020-O-17. 

 
 3.4 Approval of an extension for 18 months of Ordinance #2018-O-53, 816 Lake 

Avenue, regarding a request for a 2.29’ detached garage height variation to 
permit the construction of an addition to a legal non-conforming accessory 
structure in accordance with the plans submitted. 

 
 FINANCE COMMITTEE CONSENT AGENDA 
 
 3.5 Approval of the January/February 2020 Financial Report. 
 
 3.6 Approval of the March 2020 Disbursement Report. 

 
 ADMINISTRATION COMMITTEE CONSENT AGENDA 
  
 3.7 Adoption of Resolution #2020-R-25 extending the emergency affecting the 

public health and wellbeing due to the outbreak of COVID-19 Virus.   
 
  Trustee Plunkett asked for clarification on the length of the extension for the 

emergency declaration.  Corporation Counsel Jeffrey Stein said that it is 
incremental.  The declaration can only be extended until the next time the 
Village Board is able to meet.  The original declaration was amended so 
that is being ratified tonight as well as the extension to the next Board 
meeting.  This will occur until the Stay at Home Order is lifted and the 
meetings can be held publicly once again. 

 
 3.8 Adoption of Resolution #2020-R-26 granting authority to the Village 
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Manager to extend the delay in stormwater utility billing for non-single family 
residential properties. 

 
 3.9 Approval of a sixty-three (63) month lease agreement in an amount not-to-

exceed $152,055 to IT Savvy, LLC, Addison, Illinois, for the lease of six 
Toshiba multifunction copiers. 

 
 3.10 Approval of Sales Tax Grant Program Expenditures. 
  
 3.11 Adoption of Resolution #2020-R-28 providing for the approval of and the 

semi-annual review of closed session minutes. 
 
 3.12 Notice of vacancy on the Police Pension Fund Board of Trustees due to the 

term expiration of David Farina. 
 
 3.13 Notice of vacancy on the Environmental & Energy Commission due to the 

term expiration of Michael Kim. 
 
 3.14 Notice of vacancy on the Board of Fire and Police Commissioners due to 

the term expiration of Todd Ehlman. 
 
 3.15 Recommendation of reappointment of David Farina to the Police Pension 

Fund Board of Trustees. 
 
 3.16 Recommendation of reappointment of Todd Ehlman to the Board of Fire 

and Police Commissioners. 
 
 MUNICIPAL SERVICES COMMITTEE CONSENT AGENDA 
 
 3.17 Approval of a one-year contract in an amount not-to-exceed $81,240 with 

Crystal Maintenance Services, Inc., Mount Prospect, Illinois, for base 
custodial services at Village facilities and approval of additional services at 
the unit prices set forth in the proposal for items such as exterior window 
washing and biohazard cleaning services on an as-needed-basis and 
authorization of the Village Manager to exercise two (2) one-year 
extensions at continuation of fixed pricing and estimated annual cost of 
$81,240 subject to prior appropriation. 

 

 PUBLIC SAFETY COMMITTEE CONSENT AGENDA 
 
 3.18 Approval of a two-year contract in an amount not-to-exceed $39,103.50 to 

AT&T Corp., Bedminster, New Jersey, to provide hardware and software 
support to the Police Department’s 911 call-taking system. 
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 Trustee Kennedy seconded the motion.  Voting yes: Trustees Sullivan, Barrow, 
Dodd, Kurzman, Kennedy, Plunkett and President Bielinski.  Voting no: none. The 
motion carried. 

 
4.0 REPORTS OF OFFICERS 
 
 No reports. 
 
5.0 REPORT OF LIQUOR CONTROL COMMISSIONER 
 
 No report. 
 
6.0 STANDING COMMITTEE REPORTS 
 
 6.1 LAND USE STANDING COMMITTEE REPORT 
  All items listed on the Consent Agenda. 
 
 6.2 FINANCE STANDING COMMITTEE REPORT 
 

 6.21 Presentation of FY 2020 General Fund Operating, Engineering 
Program and Capital Equipment Replacement Fund (CERF) 
Expense Analysis. 

 
  President Bielinski said this would be a presentation on the state of 

the Village’s funds in light of the pandemic and the financial impact it 
may have.  He said staff is being diligent in looking at cost saving 
options and revenue scenario options.   

 
  Village Manager Michael Braiman presented expense analysis 

information (PowerPoint attached) on the FY 2020 General Fund 
Operating, Engineering Program and Capital Equipment 
Replacement Fund (CERF).  He started by assuring the Board and 
community that Wilmette’s financial position is strong, probably the 
strongest position in decades in terms of the general fund reserve 
balance, which at 42% of operating expense is well above the 30% 
Moody’s requires for the Aaa bond rating.  However, the Village will 
need to be prudent with its spending to avoid future financial issues.   

 
  President Bielinski said that in the past, the general reserve fund was 

much lower, which had a negative impact on credit and bond ratings.  
He said the reserve fund has increased due to the sound financial 
management of the Village Board and staff over the last decade.   

 
  Mr. Braiman said during the economic downtown in 2008-2009, the 

reserves were down under $3 million.  He said while the current 
reserves are nowhere near that figure, the unknowns that lie ahead 
are of concern.  He said the Village will most likely end this year in a 
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deficit position so there are some proposed expense savings to help 
offset the loss.   

 
  Trustee Sullivan asked why the reserve is at $15 million which is 

approximately $900,000 higher than what was published in the 
budget.  Mr. Braiman said those projections were made in August 
and September.  In the months that occurred after that to the end of 
the year, there were some larger, non-recurring permits and real 
estate sales that came in along with lower personnel expenses than 
projected.  He also said it’s been a mild winter so there hasn’t been 
the need to call the contractual snow removal company as often as 
normal; so substantial dollars were saved.  There were also grant 
reimbursements that came in earlier than expected.   

 
  Trustee Sullivan then asked if the tax levy could have been lowered 

in light of the surplus of $900,000.  Mr. Braiman said no, because the 
levy gets matched to projected revenue and expenses, not what is 
happening in the fiscal year prior.  President Bielinski said it’s a 
balanced budget despite what the reserves are. 

 
  Trustee Dodd asked if there is anything we can change in the budget 

process to use more up-to-date numbers in December when the tax 
levy is set. 

 
  President Bielinski said the difference lies in a draw-down being a 

one-time event and not a recurring event.  He went on to say that 
where you come in on the reserves really doesn’t impact how the 
budget is prepared because the budget is prepared on a balanced 
basis unless minor planned amounts are pulled down.  He said by 
design the CERF is built up by non-recurring revenue and then drawn 
down by vehicle purchases.  He said that excluding CERF, the only 
times we have discussed drawing down the reserves has been in the 
recent budget cycles because the reserves were actually large 
enough where discussion about how to spend that money could be 
had.   

   
  Trustee Sullivan said the good news is that we are in a good position, 

but he thinks the number has grown 45% since 2016 while revenues   
have declined.  He just wanted to be sure he understood the growth 
over the last budget cycle.  President Bielinski said that we have 
used the reserves in the budget process recently, but they are non-
recurring revenues that you cannot count on. He said that this money 
cannot be counted on for those reasons.   

 
  Mr. Braiman discussed potential savings in the General Fund.  He 

started with the operating expenditures, such as police, fire, public 
works, etc., and identified some discretionary items where savings 
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could be found.  He said cutting back or deferring training and certain 
public works and community development services, a potential 
savings of $300,000 could be seen.   

 
  Mr. Braiman discussed potential savings in the Engineering program. 

He said the street resurfacing and alley maintenance programs are 
all upcoming.  He said we have received very favorable bids to 
complete the planned projects in this area. He said due to a good bid 
response, staff recommends proceeding with the planned road 
program, alley maintenance brick street maintenance program.  The 
street patching will proceed as planned as well.  Staff also 
recommended a 10% reduction to the sidewalk replacement 
program, deferring mud-jacking for a $7,000 savings.  He said that 
sidewalk replacement could be revisited later in the year as well.  Mr. 
Braiman said that the crack sealing and pavement marking work will 
be completed as planned.  He said traffic calming is recommended 
to be deferred to 2021.  He said curb replacement can be cut 80%, 
allowing for critical repairs only.  Pavement rejuvenation is also 
recommended for deferral without great impact.  All of these deferrals 
and program modifications will result in an estimated $222,000 in 
savings. 

 
  President Bielinski asked for some Plan B and C scenarios as well, 

i.e., capital projects.  Mr. Braiman said that unfortunately, the bulk of 
the capital is Engineering and CERF so there are not a lot of other 
capital projects to defer.  He said they are working on contingency 
expense savings should the stay-at-home order be extended longer 
than anticipated.   

 
  Trustee Kennedy asked if they are warm weather projects.  

Engineering & Public Works Director Brigitte Berger-Raish said the 
start dates would be early May for street resurfacing, alley 
maintenance and brick paver maintenance.  She said a fall program 
could potentially be looked at for the brick paver maintenance, but 
staff prefers the spring and summer for this work.  Mr. Braiman said 
at the April 28 Village Board meeting, these three programs would 
be further discussed before the final decision is made. 

 
  Mr. Braiman then discussed the Capital Equipment Replacement 

Fund (CERF).  He said that there are some purchases in progress at 
this time for police squad cars, five pick-up trucks, ambulance and 
fire utility truck which will need to continue as planned.  He said the 
fire self-contained breathing apparatus; phone system replacement 
and a public works large dump truck are not recommended for 
deferral.  He said items that can be deferred would be the sidewalk 
snowplow and the Council Chambers audio/visual replacement.  He 
said these two items can be reviewed again later this year.  These 



 
4/14/2020  Approved 04/28/2020 
 

 7  
 

deferrals total approximately $240,000, which can either be re-
allocated to CERF and applied to next year’s program or allocated to 
the General Fund reserve.   

 
  President Bielinski said there would be additional information from 

staff that would be forthcoming to the Board.  He said the three big 
engineering items require a decision, as they are summer work 
projects and bids were favorable.  He said revenue scenarios at the 
next meeting would provide helpful context. He also asked that staff 
provide a report on where the reserves are at and to estimate 
revenues.  He said the reserves are very solid and the Village is in a 
much better place than in 2008/2009 when the reserves dipped very 
low.   

 
  Mr. Braiman assured the Board information would be prepared and 

distributed for the next meeting. 
 
  Trustee Dodd said it would be helpful to see the impact these 

deferrals will have on the CERF in 2021.  She wanted to see if there 
are items that would be pushed back in the future as a result of 
deferring these items this year.  She thanked staff for their diligence 
in preparing this information.  She went on to say she thought all 
areas of the budget should be explored, personnel numbers as an 
example.   

 
  Mr. Braiman said that additional contingencies can be addressed 

moving forward as appropriate.  He said because they don’t know 
how long the pandemic will go on, staff is not ready to make other 
recommendations at this time, but continued review of the budget will 
be ongoing with recommendations to the Board.  

   
   Trustee Plunkett said the potential savings on the engineering items 

is great and asked if the decisions on spending the bid alternates 
could be made at a later date. Project Manager Ryan Kearney 
responded that certain components of the road program will be built 
later in the year and decisions can be made over the summer; staff 
will provide additional information on decision timelines for the next 
Board meeting. 

 
  Trustee Kennedy asked why the bidding was so favorable.  Ms. 

Berger-Raish said timing is critical and possibly the Village bid before 
all the contractors were tied up.  Village Engineer Dan Manis said he 
has been hearing that contractors aren’t booked up yet and their 
margins are coming down in the hopes of being busy for the summer.  
Trustee Kennedy said if we are getting a good deal and there is a 
huge amount of work to be done, it would be foolish to pass up this 
opportunity.  President Bielinski concurred. 
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  Trustee Dodd asked if there was opportunity to utilize the savings to 

do more work or are the savings in place regardless of COVID-19.  
Ryan Kearney said due to the MFT funding involved in street 
resurfacing, IDOT rules allow for removing streets, but new ones 
cannot be added besides the locations identified for resurfacing or 
pre-identified for patching if there is additional funding.   

 
  Trustee Kennedy asked if this was strictly for asphalt and concrete.  

Mr. Kearney said the brick street program utilizes Village funding only 
so there is more flexibility.   

 
  President Bielinski said there may be some optionality in terms of 

awarding the contract and deferring the final decision on the 
alternates for a couple of months.   

 
  Trustee Dodd asked if all the bidding was done for street resurfacing 

and if the $51,000 potential savings could be spent on more 
resurfacing. Mr. Kearney said the $51,000 could be applied to 
patching.  IDOT is very strict so there are limitations on what can be 
done with the savings.   

 
  Mr. Braiman said in a normal year, it would be recommended to 

spend the remaining $51,000 on patching, but given the uncertainty 
of the COVID-19 pandemic, that is not the case this year. 

 
  There was no further discussion on this topic. 
 
 6.3 ADMINISTRATION STANDING COMMITTEE REPORT 
 

 6.31 Presentation of COVID-19 Service Business Assistance Program. 
 
  Assistant Village Manager Erik Hallgren gave an update to the Sales 

Tax Rebate Program and said half the funds allotted have been 
expended to just over 40 businesses.  He then gave an overview 
(PowerPoint attached) of the Service Business Assistance Program, 
which was designed to provide immediate cash assistance to local 
businesses that provide convenience services to residents and draw 
customers to our business districts. He said they wanted to capture 
the businesses most affected by the governor’s stay-at-home order 
and provide a bridge to the larger federal and state programs. 

 
  President Bielinski said these businesses are important to the vitality 

of the Village Business Districts.   
 
  Mr. Hallgren said there are approximately 104 businesses eligible for  

this program.  He said these organizations would be entitled to a 
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.50% rebate based on annual revenues, which would be verified by 
tax returns.  There would be two rounds to this program; the first with 
a $1,500 limit.  Based upon the performance of the program, a 
second round of payments may be disbursed.  He said any business 
receiving a rebate from the sales tax rebate program would have 
their revenue adjusted down to receive a service assistance rebate 
based upon those non-sales tax services.  He said the total cost of 
the program would be approximately $156,000.   

 
  President Bielinski said if the initial payment wasn’t limited, we would 

have no idea what the budget would be because the business 
revenue is unknown.  He said instead of accepting applications and 
determining the budget, the program was designed to disburse an 
initial payment and then re-evaluate.  He said these programs 
Wilmette has designed are meant as a bridge to the federal and state 
programs in an effort to provide some relief while awaiting the longer 
process that goes along with the federal and state funding.  He went 
on to say that staff has received emails and has been in 
communication with the Family Service Center regarding their 
eligibility.  He said he is fairly certain that if the organization has less 
than 500 employees, it is eligible under the very same program that 
we are trying to bridge for the businesses.  The federal Paycheck 
Protection Program (PPP) provides a Small Business Association 
(SBA) loan in the amount of 2.5 months of average payroll.  The loan 
is 100% forgivable if expended as designated.  Family Service 
Center should be eligible for a significant amount of aid, which staff 
has forwarded to them.  He said larger not-for-profit organizations 
are being reviewed for a further stimulus bill.   

 
  Trustee Barrow said he is on the Board of Family Service Center and 

that the Center is aware of the PPP Program and has filed an 
application through Wintrust and is awaiting a response.  He said the 
Executive Director understands the focus of Wilmette’s program is 
intended to cover organizations that provide valuable convenience 
services and are tied to other economic aspects of the Village.   

 
  Trustee Sullivan complimented Mr. Hallgren’s work on the Service 

Business Assistant Grant program.  He said that to put this all into 
perspective, the SBA PPP program applications are at 951,000 
totaling $249 billion, which is 65% of the $350 billion program.   He 
said his bank has processed over 1,000 in applications for over $1 
million in loans.  He said there are many inspirational stories from 
businesses who have received these funds.  He said these programs 
are meaningful at all levels and the right thing to do in these current 
times. 
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  President Bielinski said the money for this program primarily goes to 
payroll and keeping people employed.  Trustee Sullivan said it also 
goes to pay rent, utilities, debt obligations and is a flexible program.   

 
  Trustee Plunkett asked Mr. Hallgren about the Sales Tax Rebate 

Program status.  Mr. Hallgren said Wilmette has processed 43 
rebates, totaling approximately $188,000.  She asked where he 
expected it to go from there and how the outreach is going.  Mr. 
Hallgren said he thinks 50% is positive progress.  He said the normal 
channels of information are being utilized, and the Community 
Development Department has also been reaching out to eligible 
businesses to promote application.   

 
  Trustee Barrow asked if the Chamber is doing the same.  Mr. 

Hallgren said he would follow up and find out what they are doing for 
outreach.  Trustee Barrow then asked why some businesses haven’t 
applied.  Mr. Hallgren said he couldn’t speak directly to why but he 
said it’s possible they haven’t seen a 15% decline in business as 
required by the program rules.  Other than that, he said he didn’t 
know.  Trustee Barrow asked if he thought having to disclose 
revenue would be a deterrent to people applying for the Service 
Business Assistance program. Mr. Hallgren said staff felt the tax 
returns was the most direct way to establish the revenue. 

 
  President Bielinski said that the amount of the grant is directly 

correlated to the tax return and the grant is an expenditure of public 
funds, so it comes with the territory and subject to disclosure to 
provide a tax return.  

 
  Trustee Dodd said she believes there are one or two businesses who 

declined to apply for the Sales Tax Rebate program for those 
reasons and wondered if the rules could be changed to provide a flat 
amount of $1,500 to the service businesses.  President Bielinski said 
that wouldn’t be fair because many of those businesses don’t qualify 
for that level.  Trustee Dodd suggested ranges of revenue.  President 
Bielinski said the maximum initial benefit is $1,500 which 
corresponds to $300,000 in revenue.  Instead of a tax return 
submission, a certified letter from an accountant if you are above 
$300,000 could be used.  Trustee Dodd said she is uncomfortable 
sharing the amount of the sales tax in the Sales Tax Rebate program.  
President Bielinski said he believes it would be required by law, as 
it’s a public expenditure.  Corporation Counsel Jeffrey Stein said that 
is correct.  He said the payment disclosure would need to be made 
so the sales tax figure could be figured out for the payment.  Mr. 
Braiman said the way the program is designed, there needs to be a 
separate expenditure report for approval as an agenda item when 
payments are disbursed.  Trustee Dodd asked if that should be 
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changed to be more sensitive.  She said sharing it on the monthly 
disbursement report is prudent, but is it necessary to publish a 
separate report giving the business name, sales tax and grant 
payment.  Trustee Kennedy said she believes the public would want 
to know and has the right to that information. 

 
  Trustee Kurzman agreed with Trustee Kennedy.  He asked what is 

the estimate of the top end of the program cost if the program had a 
second wave.  President Bielinski said the max is $156,000.  If 
everyone qualified for the initial $1,500 payment, there would be no 
second wave. 

 
  Trustee Barrow asked about the businesses who declined to apply 

to the Sales Tax Rebate program.  Mr. Hallgren said there were 126 
businesses eligible for the program.  Fifty applications have been 
received and out of those, one withdrew after notification that their 
financial information would be provided with the disbursement report.  
Trustee Barrow said this suggests there is no issue with the Sales 
Tax Program.  He said there may be an issue on the service program 
but he feels the Village should proceed and if an issue comes up, the 
application requirements can be re-evaluated.   

 
  Trustee Plunkett asked if there was an application deadline.  Mr. 

Hallgren said not at this point in time.  Mr. Stein said when there is 
no longer a declaration of emergency, the program would end unless 
some action was taken to extend it.  Trustee Plunkett said she was 
thinking about businesses who have yet to apply.  President Bielinski 
said it’s a bridge program and would run through the stay-at-home 
order at a minimum and maybe a little beyond it.  He said the program 
will be extended so long as the stay-at-home order is in effect.  He 
said that he believes the order will be extended and Mr. Stein 
concurred.   

 
  Trustee Kurzman asked if there was a way to see if these programs 

have saved jobs.  President Bielinski said that was a requirement of 
the SBA’s PPP program.  He said 75% of those funds need to be 
expended on payroll and there are rules for bringing back furloughed 
employees.   

 
  There was one public comment via email from Dr. Angela Kalb, a 

pediatric dentist in Wilmette.  Dr. Kalb wrote in support of a service 
business grant for professional services such as dentistry due to the 
gubernatorial shut down of her practice since March 17, 2020.  She 
said funds would be used for payroll and to pay suppliers.   

 
  President Bielinski said the email was also included in the agenda 

packet.  
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  There was no further discussion on the Service Business Assistance 

Program.   
 
 6.32 Presentation of COVID-19 Resident Assistance Programs. 
 
  Mr. Braiman discussed the Resident Assistance Programs 

(PowerPoint attached).  He outlined the federal programs, which are 
comprised of the stimulus payment, the expanded unemployment 
benefits and the extension of the IRS income tax filing deadline to 
July 15.  He then outlined the state’s assistance programs including 
the unemployment benefit package, the income tax filing deadline 
extension and utility assistance.  He then went on to discuss the 
Wilmette assistance programs already in place.  He said there is 
emergency housing assistance funded by the Village for short-term 
assistance and property tax and rental assistance through Housing 
Our Own – Wilmette.  Both of these programs have eligibility 
parameters based on income.  He said there are also food pantries 
and a Community Caretaker Program for residents.  Mr. Braiman 
said Wilmette is currently waiving late fees for utility bills, suspending 
water shut-offs, extending the vehicle sticker deadline to May 15 with 
late fee enforcement beginning June 15 which can be re-evaluated.  
He said there are also other fees being waived for building permit 
extensions as well as the convenience fee for commuter parking.  

 
  Trustee Plunkett asked if the Emergency Housing Assistance 

program would be expanded.  Mr. Braiman said historically the 
program hasn’t been depleted year after year, but in these 
circumstances, if that should happen, the program could be re-
evaluated to possibly raise the budget.  He said if many applications 
are related to the stormwater utility fee, there is a reserve being built 
up in that fund so it’s possible to use those funds for emergency 
assistance as well.  He said he thinks there is flexibility to help out as 
many residents as we can.   

 
  There was no further discussion on this program. 

 
 6.4 MUNICIPAL SERVICES STANDING COMMITTEE REPORT 
 

 6.41 Central Avenue and Downtown Streetscape Project Update. 
 
  Engineering & Public Works Director Brigitte Berger-Raish gave an 

update on the Central Avenue and Downtown Streetscape project 
(PowerPoint attached).  She said the project has been on a roller 
coaster for the last few months.  She said there had been an 
indefinite deferral because of state funding; however, two weeks ago 
the Village was notified funds were available so the project will be 
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going forward.  She said staff has had meetings with the Chamber 
and some businesses to discuss the schedule and project scope.  
She said feedback has guided staff to consider a new schedule; 
watermain construction from October to November and the road and 
streetscape improvements to begin in February or March and 
conclude in August 2021.  She said the project budget is at $10 
million, with the Village’s portion at approximately $5 million.  She 
said more information would be forthcoming at the April 28 Village 
Board meeting. 

 
  President Bielinski said this is a bond funded project spread out over 

20 to 30 years.  Mr. Braiman concurred.  He said that no annual road 
program monies will be utilized.  He said that with the delay in 
construction, this debt may not be included in the tax levy until FY 
2022.  President Bielinski said no action was required at the meeting; 
this was just a heads up on where the project is to date since the last 
update indicated the project was on hold indefinitely.   

 
  Trustee Barrow asked if this grant funding was something that could 

be used at a later date.  Ms. Berger-Raish said that unfortunately 
federal funding is such that municipalities need to utilize the funds 
when offered, as there is no guarantee they will be available in future 
time periods.  She said there are just too many communities in line 
to obtain funding. 

 
  There was no further discussion on this item. 

 
 6.5 PUBLIC SAFETY STANDING COMMITTEE REPORT  
  All items listed on the Consent Agenda. 
 
 6.6 JUDICIARY STANDING COMMITTEE REPORT  
  No report. 
 
 6.7 REPORTS FROM SPECIAL COMMITTEES  
  No reports. 
 
7.0 NEW BUSINESS 
  
 There was no new business. 
 
8.0 ADJOURNMENT 
 
 Trustee Sullivan moved to adjourn the meeting at 8:44 p.m., seconded by Trustee 

Barrow.  All voted aye; the motion carried.  
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     Respectfully submitted, 
 
 
 
     Karen Norwood 
     Deputy Village Clerk 
 
 



FY 2020 General Fund Expense Analysis
2019 Year End Reserves

Reserve Amount
Operating 
Expense

% of Operating 
Expense

Operating Reserve $ 12.61 M $ 34.11 M 37%

CERF Reserve $  2.40 M $ 1.44 M 167%

Total Reserve $15.01 M $ 35.55 M 42%

• Planned Drawdown of $1.37 million in FY 2020
• $200,000 for Public Safety Pensions
• $200,000 for Comprehensive Plan
• $965,000 for CERF

• FY 2021 and 2022 Anticipated Drawdowns total $2.96 million
• For Public Safety Pensions, Infrastructure, and CERF



FY 2020 General Fund Expense Analysis
Overview

Fund Type Amount
General Fund Operating Expenditures $300,000

General Fund Engineering Program $222,000

General Fund CERF $242,000

TOTAL POTENTIAL SAVINGS $764,000



FY 2020 General Fund Expense Analysis- Operating
Department Description Potential Savings

Village-Wide Training $34,000

Community Development Permit Scanning $17,000

Community Development Winter Hanging Baskets $17,000

Community Development LED Tree Lighting – Rewrap 
Trees

$15,000

Engineering & PW Streetlight Pole Painting $30,000

Engineering & PW Streetlight Lead Abatement $10,000

Engineering & PW Gas and Oil $45,000

Engineering & PW Contractual Snow Plowing $50,000

Engineering & PW Tree Planting $50,000

Engineering & PW Tree Pruning $20,000

Engineering & PW Streetscape Furniture $8,000

Engineering & PW Radio Maintenance $4,000

TOTAL POTENTIAL SAVINGS $300,000



FY 2020 General Fund Expense Analysis- Engineering
Program Description Potential Savings

Street Resurfacing Bid Savings – Complete Planned Work $51,000

Alley Maintenance Bid Savings – Complete Planned Work $43,000

Skokie Valley Trail Deferred to 2021 – Grant Process $20,000

Brick Street Maintenance Bid Savings – Complete Planned Work $38,000

Street Patching Complete All Work $0

Sidewalk Replacement 10% Reduction – Defer Mud-jacking $7,000

Pavement Marking Complete All Work $0

Crack Sealing Complete All Work $0

Traffic Calming Defer to 2021 – Traffic Study $24,000

Curb Replacement 80% Reduction – Critical Repairs Only $20,000

Pavement Rejuvenation Defer; Minimal Impact $19,000

TOTAL POTENTIAL SAVINGS $222,000

• Additional Options Include:
• $350,000 in Program Savings by reconstructing one less alley
• $138,000 in Program Savings to full fund maintenance programs



FY 2020 General Fund Expense Analysis- CERF
Program Comment Budget Savings

Sidewalk Snowplow Recommended for deferral $162,000 $162,000

Council Chamber A/V Recommended for deferral $80,000 $80,000

Fire SCBA’s Not recommended for deferral $250,000 $0

Phone System Replacement Not recommended for deferral $24,500 $0

PW Large Dump Truck Not recommended for deferral $181,100 $0

Fire Utility Truck Purchase in Progress $70,000 $0

Fire Ambulance Purchase in Progress $270,000 $0

(5) PW Pick-Up Trucks Purchase in Progress $216,000 $0

(4) Police Squad Cars Purchase in Progress $184,000 $0

TOTALS $1,437,600 $242,000



Service Business Assistance Grant Program
Provide immediate cash assistance to local business that provide convenience to 
residents and bring customers to support the vitality of Village Business Districts

Program Rules
• Wilmette Business License and located within Commercial Districts

• Revenues between $50,000 and $7.5 million

• Cannot be part of chain, franchise, private club, or home occupation

• Suffered a 15% decrease in revenues since March 17, 2020

• Business Types Eligible

• Amusement and Recreation • Fitness Facilities

• Automotive Services • Animal Care Services

• Educational & Instructional Services • Personal Services

• General Repair Services • Spa & Beauty Services



Service Business Assistance Grant Program
Based upon program rules there are an estimated 104 eligible businesses

Grant Amount
• Businesses required to submit tax returns to verify annual revenues
• Grant will rebate half of one percent (0.50%) of annual revenues
• Limited to a maximum initial benefit of $1,500
• Village may increase the maximum benefit based upon program progress and issue a 

second round of payments
• The total grant received by a business shall not exceed half of one percent (0.50%) of revenue

• Businesses that received grant funds through sales tax rebate will have revenues 
adjusted down to exclude funds already distributed

Total Projected Cost of the Program = $156,000



Resident Assistance Programs- COVID-19
Federal Programs
• Passed the Coronavirus Aid, Relief, & Economic Security Act (CARES)

• ‘Economic Injury Payment’ check 
• $1,200 per adult with an additional $500 per child

• Decreases for individuals making over $75,000 per year

• Unemployment Benefits
• Expanded eligibility for independent contractors, free-lancers, gig workers, self-

proprietors, and part-time workers

• Potential for a $600/week increase to existing State benefits

• Potential to extend unemployment benefits for individuals who have exhausted State 
benefits for up to 13 weeks at $600/week

• Income Tax
• Federal Income Tax filing deadline extended from April 15 to July 15 



Resident Assistance Programs- COVID-19
State Programs

• Unemployment Benefits
• Facilitate changes from the Federal Government

• Waiver of the 7-day waiting period to apply for benefits

• Expanded eligibility for those who: 
• Cannot work due to COVID-19 Illinois or quarantine

• Cannot work due to Government stay-at-home order

• Cannot work due to childcare issues

• Cannot work due to temporary layoff

• Income Tax
• State Income Tax filing deadline extended from April 15 to July 15 

• Utilities
• Urged Illinois Commerce Commission to issue moratorium on shut-off and change payment policies

• Most utilities have voluntarily pledged to maintain service and waive late payment fees
• Worked with various broadband providers to offer free or low-cost access to eligible residents



Resident Assistance Programs- COVID-19

Local Programs
• Emergency Housing Assistance

• Short term financial assistance of up to $500 to pay utilities, etc. 
• Must meet median income guidelines ($91,000 or less for family of 4)

• Housing Our Own- Wilmette
• Rental and Property tax assistance to individuals meeting income and asset guidelines

• Resident Support Services
• Food Pantries
• Community Caretaker Program

• Utility Service
• Waiving Late fees and suspending all water shut-offs valued at $60,000

• Vehicle Stickers
• Extended due date from April 15 to May 15; late fee will not be applied until June 15

• Other Fees
• Waiving building permit extension fee and convenience fee for commuter parking



Central Avenue and Downtown 
Streetscape Project Update 

4-14-2020



Project Status 
• Federal funds have been allocated for the Central Avenue and 

Downtown Streetscape Project

• Project is scheduled for the June 2020 State Bid Letting

• Request to authorize local funds for construction and construction 
engineering services on April 28, 2020 Village Board agenda

• Village staff working with the business community on phasing 
schedule to minimize impacts

• Watermain construction expected to begin downtown this October 
and conclude in late November

• Road and streetscape improvements to begin in March and conclude 
in August, 2021 



Project Budget 
Funding Source Contribution ($)
ITEP Grant 999,100

Federal 4,069,631

Village share (Gen fund) 2,613,260

Village share (Water fund) 2,323,316 

Total 10,005,307

Total General Fund expenditure is $3.35M
$740k will be reimbursed by the State for a final expense of $2.61M  

Total Water Fund expenditure is $2.32M for water main replacement 
$999,100 in State ITEP grant funds will be paid directly by the State
$4.07M in federal funds will be directly paid by the State
The net Village cost is $4.90 million. 




