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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

 
 

MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 
OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS, BROADCAST ONLY 
(VILLAGE HALL CLOSED DUE TO THE VILLAGE PRESIDENT’S DELCARATION 

OF LOCAL DISASTER AND PUBLIC HEALTH EMERGENCY ORDER) 
ON TUESDAY, MAY 26, 2020 AT 7 P.M. 

 

President Bielinski called the meeting to order at 7:01 p.m. 
  
1.0 ROLL CALL 

President: Bob Bielinski 
 
Trustees: Daniel Sullivan 
 Peter Barrow  
 Kathy Dodd 
 Joel Kurzman 
 Gina Kennedy 
  Senta Plunkett 

 
Staff Present: Michael Braiman, Village Manager 
 Erik Hallgren, Assistant Village Manager 
 Jeffrey Stein, Assistant Village Manager/Corporation Counsel 
 Melinda Molloy, Finance Director 
 Brigitte Berger-Raish, Engineering & Public Works Director 
 Peter Skiles, Administrative Services Director 
 Lynn Jarog, Assistant Finance Director 
 Alexander Arteaga, Management Analyst 

 
President Bielinski explained the Village Board meeting was being broadcast live via the 
use of Microsoft Teams in order to comply with the shelter in place order issued by 
Governor JB Pritzker. 
 
2.0 PUBLIC COMMENT 
 
 Management Analyst Alex Arteaga read four public comments received via email 

prior to the meeting: 
 
 Mark Weyermuller asked the Board to focus all their resources on opening 

businesses and restaurants/bars now and to allow indoor dining at 50% capacity.  
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He said that the same is being done in Indiana and Wisconsin and that he is 
worried more damage would occur by keeping these businesses closed.  He also 
questioned Governor JB Pritzker’s authority and judgment.  He went on to request 
that the Village impose a hiring freeze and a freeze on capital projects, master 
plans and borrowing or bond issues and to cut unnecessary spending and reduce 
the tax levy. 

 
 Deb Wilson, 225 Thelin Court, expressed concern over the flooding on her block 

and in her neighborhood.  She said that the sidewalks on Glenview Road are too 
high and there is no where for the water to go.  She requested the Board to keep 
the Neighborhood Storage Project on track. 

 
 Jon Marshall wrote in support of closing some streets or lanes in the street for 

outdoor dining to help restaurants recover quickly from the hardships of the 
COVID-19 pandemic. 

 
 Daniel Bannerman, 209 Thelin Court, wrote to express concern over the flooding 

in his neighborhood and yard.  He said he would like answers as to how this will 
be resolved.  He said his backyard has a large amount of standing water, which 
smells and is unsanitary.  He said he appreciated the Engineering & Public Works 
staff coming out to investigate but would like to know what their recommendations 
are.  

 
 There was a YouTube Live message sent from Mr. Weyermuller confirming that 

his public comment was received.   
 
 There was no further public comment. 
 
3.0 CONSENT AGENDA 
 
 Trustee Sullivan moved approval of items on the Consent Agenda as follows: 
 
 3.1 Approval of minutes from the Regular Board meeting held on May 12, 2020. 
 
 FINANCE COMMITTEE CONSENT AGENDA 
 
 3.2 Approval of the April 2020 Financial Report. 
 
 3.3 Presentation of the Actuarial Valuations for the Firefighters’ and Police 

Pension Funds as of January 1, 2020, to be placed on file and approval of 
the transfer of $76,000 to the Firefighters’ Pension Fund and $115,000 to 
the Police Pension Fund to fulfill the actuarial contribution. 

 
 3.4 Presentation of the Actuarial Valuations for the Village’s Section 105 

Program as of January 1, 2020, to be placed on file and approval of the 
transfer of $269,000 to the Section 105 Fund to fulfill the actuarial 
contribution requirement.   

 
 ADMINISTRATION COMMITTEE CONSENT AGENDA 



5/26/2020  Approved 06/09/2020 

 3  
 

  
 3.5 Adoption of Resolution #2020-R-30 extending the Declaration of 

Emergency affecting the public health and wellbeing due to the outbreak of 
the COVID-19 Virus. 

 
 3.6 Approval of Economic Relief Grant Expenditures. 
 
 MUNICIPAL SERVICES COMMITTEE CONSENT AGENDA 
  
 3.7 Approval of a contract in the amount not-to-exceed $84,492 with Morton 

Salt, Inc., Chicago, Illinois, for the purchase of up to 1,200 tons of bulk rock 
salt (2020-21 winter season). 

 
 Trustee Barrow seconded the motion.  Voting yes:  Trustees Sullivan, Barrow, 

Dodd, Kurzman, Kennedy, Plunkett and President Bielinski.  Voting no:  none.  The 
motion carried.   

 
4.0 REPORTS OF OFFICERS 
 
 President Bielinski thanked the 60 girl scouts and 80 boy scouts who planted the 

American flags along Wilmette’s roadways to commemorate Memorial Day.  These 
are flags that are normally passed out by the boy scouts to people attending the 
Memorial Day Parade.  As the parade was canceled this year, they decided to 
plant the flags instead.  He said it added flare to the holiday.  President Bielinski 
also thanked Herter Post 46 of the American Legion and Village staff for putting 
together a virtual Memorial Day celebration.   

 
 Village Manager Mike Braiman said staff is working with the third party vendor who 

hosts the French Market to target an early June opening.  He said staff has 
received a safety plan and as soon as there is an opening date, it will be broadcast 
via the usual media outlets.   

 
 Mr. Braiman also discussed the re-opening of Wilmette restaurants for outdoor 

dining.  He said staff has been in communication with restaurant owners.  He said 
for restaurants located outside the downtown area, all red tape will be removed so 
that these restaurants will have permission to  use their parking lots to serve 
patrons.  Parking lots not owned by restaurant owners would require those owners 
work with the property owners to facilitate the utilization of the lots for the service 
of diners.  He said downtown is a little trickier, as most do not have parking lots, 
but meetings have been ongoing with restaurant owners who do not want street 
closures because it impedes curbside pickup.  He said staff is working with them 
to expand the dining along sidewalks, potentially closing some sidewalks.  He said 
the Village is open to allowing the use of certain Village property, such as the 
Village Green, Veterans Park, etc., for table service or carry out.  Information will 
be forthcoming and will be published on the usual media outlets.   

 
 There was no report from Corporation Counsel. 
 
5.0 REPORT OF LIQUOR CONTROL COMMISSIONER 
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 No report. 
 
6.0 STANDING COMMITTEE REPORTS 
 
 6.1 LAND USE STANDING COMMITTEE REPORT 
  No report. 
 
 6.2 FINANCE STANDING COMMITTEE REPORT 
  
  6.21 2020 Financial Analysis Update.  
   
   Assistant Village Manager Erik Hallgren gave a presentation 

(PowerPoint attached) which provided an update on the Village’s 
financial position related to the COVID-19 pandemic.  Mr. Hallgren 
said at the April 28 Village Board meeting, projections were provided 
for revenues and expenses with a plan for updates to follow monthly.  
He said from a revenue performance perspective, April actuals were 
$2.2 million which is slightly over what was in the original budget and 
significantly over what was projected.  The majority of this is sales 
tax, which performed better than expected.  He said updates were 
received from the Illinois Municipal League (IML) which staff matched 
in their projections.  He said Cook County pushed property tax 
collections back to October so staff shifted that component to 
October.  Mr. Hallgren said a review of regional communities 
revealed Wilmette is fairly in line with these municipalities, factoring 
in each community’s unique economic situations.  He displayed a 
slide with revenue projection updates.  He said license fees, sales 
tax, services charges and other taxes are up,  while income tax, 
permit fees and utility taxes have dipped.   

 
   Trustee Barrow asked about the Illinois Municipal League’s data and 

where it comes from and its applicability to Wilmette’s circumstances.  
Mr. Hallgren said they look at things from a statewide perspective 
and the revenues that are on a per capita basis, such as income tax, 
PPRT, motor fuel tax and local use tax.  He said there shouldn’t be 
a huge difference in impact in Wilmette versus other municipalities, 
as everyone should be seeing the same reduction throughout the 
remainder of the year on those per capita based revenues.   

 
   Mr. Hallgren moved on to compare the revenue outcome models 

from April to May.  He said in Scenario 1, there was a decrease to 
$31.7 million, which was due to the significant reduction in income 
tax and permit fees.  In Scenario 2, this was at $31.13 million due to 
sales tax.   

 
   Mr. Hallgren discussed expense assumptions and said the 

projections were refined based upon new data points.  He said the 
general fund figures were spot-on.  He said for the updated model, 
additional savings were factored in, including $150,000 for the 
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engineering program (due to bid pricing), $250,000 in CERF 
deferrals and $200,000 from the deferral of The Comprehensive 
Plan.   

 
   Mr. Braiman said there will be a full discussion on the Engineering 

Roads Program at the June 9 Board meeting, but due to favorable 
bids, staff will be recommending continuing with the full program.  He 
said staff also recommends reducing the engineering  maintenance 
program by $70,000.  He said MFT funds of $285,000 have also 
been received so there is extra revenue to be expended for long term 
capital projects.  He said an additional MFT grant of $285,000 may 
be forthcoming in the next six months, dependent upon state income, 
but that has not been factored into the budget.  He said the entire 
Engineering Program will be reviewed later in the year.   

 
   Trustee Sullivan asked if the $242,000 in CERF deferrals and 

$200,000 in Comprehensive Plan deferrals will be removed from the 
budget.  Mr. Hallgren concurred.  Trustee Sullivan then asked if the 
$150,000 in engineering savings was due to the favorable bids 
received.  Mr. Hallgren agreed and said the other $300,000 in 
savings was due to operating expenses being lower year-to-date.   

 
   Mr. Braiman said the $300,000 includes discretionary expenses like 

tree planting which may be reviewed later on.  
 
   Trustee Plunkett asked if the $200,000 savings for the deferral on 

the Comprehensive Plan was something that was being voted on or 
if it was a definite.  Mr. Braiman said it was a timing issue because 
the Comprehensive Plan requires a fair amount of planning, 
meetings and public participation, and staff doesn’t see it being 
practical this year even if the Governor phasing allows for it.  He said 
he wasn’t sure the public would be comfortable and it’s a big project 
so he feels it needs to be made accessible.   

 
   Trustee Dodd asked for confirmation that the $242,000 in CERF 

deferrals and the $200,000 for the Comprehensive Plan were 
included in the models from last month.  Mr. Hallgren said these are 
new additions to this model.  Trustee Dodd asked if the $242,000 
was voted on and approved of and not something that’s coming up 
on the Board agenda in June.  Mr. Braiman said this is not an action 
item.  These were discussions in March about budget savings.  If the 
Board were to come forward and say they’d like to proceed with 
these items, staff would take that direction, bid them out and come 
to the Board for approval.   

 
   President Bielinski said we don’t have to vote to not do something; 

there is only a vote required to do something.  Mr. Braiman concurred 
and said that the recommendation is to defer these items until we 
see what the full impact of COVID-19 will be.   
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   Mr. Hallgren discussed additional costs due to COVID-19, which is 

$530,000 for the economic relief grant programs.  Mr. Braiman said 
approximately half of that $530,000 has been expended, and a 
review will be made at the next Board meeting to determine whether 
a second round of payments would be made.   

 
   Finance Director Melinda Molloy gave an overview of the pensions.  

She said that the funded ratios for both plans increased due to plan 
changes driven by statutory items, increased benefits for participants 
and an increase in the investment rate of return.  She said there is a 
$200,000 reserve contribution scheduled for August.  Mr. Braiman 
said that staff recommends continuing the phased in amortization for 
this year using reserves. In 2021 and 2022, the amount will increase 
and this will be re-evaluated during the upcoming budget process. 

 
   President Bielinski asked if this $200,000 would need to be voted on.  

Ms. Molloy said this transfer was covered in Consent Agenda Item 
3.3.  Mr. Braiman said the transfer will not be made until the second 
financial update in July so there will be discussion at that time.  
President Bielinski asked if the large transfer was already made for 
the year.  Ms. Molloy said that the tax levy will be deposited directly 
into the pension funds and that this is a differential.  President 
Bielinski said he understood that the tax levy was the method versus 
a General Fund levy transfer.  

 
   Mr. Hallgren then discussed expense outcomes.  He said in the 

projection number from April to May, the expenses go down overall 
due to the layering in of savings and additional costs.  Mr. Braiman 
said that there are also several positions that are vacant due to the 
non-public safety hiring freeze, which are included in the January to 
April numbers so additional savings moving forward are anticipated.  
It’s still early in the year and further evaluation of the positions to see 
what is necessary will need to be done, but there will be additional 
personnel savings as the year goes on. 

 
   Trustee Sullivan asked why May has such a big jump in expenses.  

Ms. Molloy said it’s due to the June 1 debt service; those payments 
are made in May.  Mr. Braiman asked if he was concerned with being 
over budget for May.  Trustee Sullivan said he was just looking to 
see why the spending in May was so much higher than the first few 
months.  Mr. Braiman said that the economic relief grant spending is 
also included in that increase in spending.  Mr. Hallgren said more 
analysis would be done and reported to the Board. 

 
   Mr. Hallgren then discussed projected ending reserves.  He said from 

a budgetary perspective, it’s at approximately 38%.  He said under a 
worst case scenario, the projected amount is approximately 30.8%.  
Mr. Hallgren explained the Village’s cash position in relation to all 
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Village funds.  He said significant spending is shown in the month of 
June and the large jump in cash in July is from the planned bond 
issuance.  He said staff feels very confident about the Village’s 
financial position.     

 
   Mr. Hallgren said these projections will be evaluated and refined on 

a monthly basis and that the state and county will be monitored for 
shifts in revenue disbursements as well as reimbursement 
opportunities.  He said that all this will be reported back to the Board.  

 
   Trustee Sullivan asked what the cash position looks like without the 

bond issue.  Mr. Hallgren said without it, there is a potential cash 
position issue at the end of August or beginning of September, which 
is due to the timing of payments for the Neighborhood Storage 
Project.  He said the Village is on track for the bond issuance.  
President Bielinski said the market rates are actually lower now than 
they were at the beginning of the year which puts the Village in a 
better position.  Trustee Sullivan said the State of Illinois launched 
their bond rate.  Ms. Molloy confirmed and said the State was looking 
to do a short-term issuance, but now are looking to use a federal 
funding mechanism instead.   

 
   Trustee Barrow asked when an official statement will be made 

available.  Ms. Molloy said staff will be coming to the Board with an 
authorizing Ordinance and a draft of the official statement at the June 
meetings.   

 
   Trustee Sullivan asked about the cash position of July and asked if 

the bulk of the increase was due to stormwater.  Mr. Hallgren said 
the bulk of expenses are related to the Neighborhood Storage 
Project.   

 
   Trustee Dodd asked if there are any concerns about going to market 

in June.  Mr. Hallgren said there shouldn’t be an issue.  President 
Bielinski said if the bond issue is delayed, we would have to talk to 
vendors about payments but so far advisors have been working hard 
and it appears we are on track at this time.   

 
   Trustee Sullivan asked if the audit would be done.  Ms. Molloy said 

yes.   
 
   There were no further questions.   
  
 6.3 ADMINISTRATION STANDING COMMITTEE REPORT 
  All items listed on the Consent Agenda. 
 
 6.4 MUNICIPAL SERVICES STANDING COMMITTEE REPORT 
  
  6.41 May 14-17 Storm Update. 
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  Engineering & Public Works Director Brigitte Berger-Raish gave an 

update (PowerPoint attached) on the rain events that occurred 
between May 14 and 17, 2020.  She said data has been evaluated  
and there was 6.23 inches of rain at the Water Plant, which is 
equivalent to a 15-year storm and 7.09 inches at the Stormwater 
Pumping Station which is equivalent to a 30-year storm.  From a 
regional perspective, this was the wettest week in May on record.  
She said this storm was challenging due to the amount of rain that 
fell in a short period.   

 
  Ms. Berger-Raish said West Park was a success, as the tank stored 

and pumped 6.94 million gallons of flow.  President Bielinski asked 
what the total capacity of the tank is.  Ms. Berger-Raish replied she 
didn’t have the number but would find it and get back to him.   

 
  Ms. Berger-Raish went on to discuss reported flooding in the area, 

citing 700 reports of flooding in total.  These included 182 sewer 
backups, 88 streets, 255 private yards, 243 basement/lower level 
seepage, 28 sump pump failures and 17 reports of water in the 
basement from unknown sources.  She said these numbers are just 
what was reported and not what actually occurred but didn’t get 
reported to the Village. 

 
  Ms. Berger-Raish said analyzing the data revealed the majority of 

flood data are in seepage and private yard flooding, which speaks to 
the ground conditions and number of storms which exacerbated the 
problem.  She said when the ground can longer absorb water, 
foundation walls and floors are penetrated, allowing seepage to 
occur.      

 
  She showed a Village-wide map depicting all the flooding incidents.  

There was a higher volume of calls on the west side versus the east 
side.  President Bielinski pointed out there was more rain on the west 
side.  He said when talking about the MWRD locks, the east side will 
be more affected and the West Park vault serves the west side.  He 
said the Princeton interceptor was surcharged early on and was a 
major concern. 

 
  Ms. Berger-Raish showed a slide depicting the sewer backups 

throughout the entire Village.  She said the West Park system is 
designed for a 5-year storm event, and it’s no surprise this area saw 
flooding due to the amount of rain from these storms.  She said the 
Princeton basin showed a cluster of back-ups in the Kenilworth 
Gardens section.  She said this system enters the MWRD interceptor 
and during heavy rain events, at times there are some downstream 
controls that do not allow the water to flow freely out and when that 
occurs, premature back-ups can be seen.  She said working with 
MWRD and neighbors to the north could see some improvements to 
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benefit this area in the future. 
 
  Trustee Barrow asked how the Thornwood Park project may impact 

the Princeton area.  Ms. Berger-Raish said the Thornwood Park 
Project is a stormwater storage project and the consultant model 
showed sanitary backups could be down 30-50% after the 
Neighborhood Storage Project is built.  She said this is due to the 
cross infiltration between the storm and sanitary systems and 
surcharges during a storm.  She said if the hydraulic grade line and 
the storm system line can be kept down, this will have some 
beneficial impact as well.   

 
  Ms. Berger-Raish said staff always encourages homeowners to 

place a back-up system in their home; either a flood control system 
or overhead sewer system to stop water from entering their 
basement. 

 
  President Bielinski said in layman’s terms, Thornwood Park and 

other parks in the Neighborhood Storage Project, we are giving the 
water another place to go.  If it can’t get out via the MWRD pipe, 
there is another place for the water to go.  Ms. Berger-Raish said this 
will be stormwater but this will have a beneficial impact on the 
sanitary system.  President Bielinski said in theory the sanitary sewer 
should be no worse in a rain storm or otherwise because it should 
just be connected to drains and toilets, but that’s not the reality of the 
physical system anymore. 

 
  Trustee Kurzman asked Ms. Berger-Raish to characterize the 

arrangement between MWRD and other municipalities.  He asked if 
it would be a matter of holding up your contributions to the system 
over a period of time or to provide a baseline of what could be 
discussed with other municipalities.   

 
  Ms. Berger-Raish said in 2016, the Village took the lead with the 

Villages of Glencoe, Winnetka and Northfield.  We partnered with 
MWRD to do some flow metering in the North Shore Interceptor 
System.  She said the first step was to collect stormwater data, which 
showed a significant amount of I/I in all communities.  She said the 
second part was performing a hydraulic analysis of how the North 
Shore system performs not only in Wilmette but regionally.  From 
there, she said, conclusions can be drawn and the identity of 
bottlenecks can be revealed.  She said options can then be 
discussed.  She said more than likely, there is a combination of 
measures that could be taken.   

 
  Trustee Dodd said the Neighborhood Storage Project will help 

alleviate some problems and that Winnetka is also building a 
stormwater system.  She said if Winnetka is a community that utilizes 
the Princeton interceptor, will this have a positive impact on our 
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residents.  Ms. Berger-Raish said it would have a small benefit.  She 
said that for the last five years, the Village has been working on the 
public system and private system and that MWRD is taking this 
seriously.  She said all communities have to have  a plan in place to 
remove I/I.  As plans are put into place, the North Shore system will 
perform better and we will see fewer backups in Wilmette. 

 
  President Bielinski said MWRD does things on a 20, 30 and 50 year 

basis.  He said these are big problems that require big dollars and 
MWRD serves a large area.  He said there are a lot of things that 
need to happen before everything gets fixed.  Ms. Berger-Raish said 
Wilmette will continue to work on their own I/I removal; it’s a 
marathon not a sprint. 

 
  Ms. Berger-Raish went on to discuss the combined sewer area.  She 

said there are systems built in the 1990s and 2000s which are wide 
diameter relief systems.  She said there are also smaller tributary 
sewer systems that are scheduled to be built in the future.  She said 
evaluating the bottlenecks will help in identifying where these 
tributary systems should be installed.   

 
  Trustee Kurzman asked if Ms. Berger-Raish had any observations 

on the back-ups in the combined area.  Ms. Berger said the cluster 
seen on Green Bay Road (north and south) may indicate areas that 
are tied into the Green Bay Road/MWRD interceptor and when that 
interceptor is full, the back-ups may occur quicker.  She said that 
area requires further study.  Trustee Kurzman said he was interested 
to see there were no clusters near the proposed relief sewers.  Ms. 
Berger-Raish said that could be due to the differential in the rain fall 
in the east versus west.  She said updating the model will force re-
evaluation of where the relief sewers are needed most.  She said that 
the combination of the relief sewers, berms in the street and the 
restrictors really did their job during these rain events, performing as 
designed to hold back the water. 

 
  Ms. Berger-Raish discussed seepage in the Village.  She said based 

on the data collected, it shows that there was quite a bit on both sides 
of Wilmette.  She showed a map depicting flooding incidents (on 
private property or rights-of-way).  She said there was quite a bit 
throughout the entire Village.  She said the Neighborhood Storage 
Project is designed for a larger storm than what was experienced.   

 
  Ms. Berger-Raish discussed the next steps, including the 

Neighborhood Storage Project.  She said the project is moving ahead 
of schedule.  She said Phase 2 has begun and is in the design phase.  
She said more work is being done on I/I removal and ongoing 
maintenance of the sewer system. 

 
  Trustee Barrow asked about smoke testing and how that is done at 
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a homeowner’s property.  He asked what it shows and what the 
consequences are.  Ms. Berger-Raish said this is a method of finding 
cracks in the sanitary system which is indicative of groundwater 
penetrating the sanitary system so that’s the infiltration part of I/I.  It 
will also detect source points of inflow.  Smoke testing can identify 
defects on the public system as well as laterals and downspouts. 
She said the testing is used to identify less expensive defects that 
can be fixed inexpensively.  Trustee Barrow asked if homeowner’s 
lines are identified, is the homeowner obligated to address the issue. 
Ms. Berger-Raish said that at this time, they are not.  She said this 
would be another discussion for Municipal Services.  President 
Bielinski said this is a big number as far as the cost to fix lateral 
issues.  Ms. Berger-Raish said this is a far more expensive than the 
downspout issues.  She said that the next layer of managing the 
system will be replacing or relining the laterals, which are the 
homeowner’s responsibility.  

There were no further questions or discussion on this topic. 

6.5 PUBLIC SAFETY STANDING COMMITTEE REPORT 
No report. 

6.6 JUDICIARY STANDING COMMITTEE REPORT 
No report. 

6.7 REPORTS FROM SPECIAL COMMITTEES 
No reports. 

7.0 NEW BUSINESS 

There was no new business. 

8.0 ADJOURNMENT 

Trustee Sullivan moved to adjourn the meeting at 8:26 p.m., seconded by Trustee 
Kennedy.  Voting yes:  Trustees Sullivan, Barrow, Dodd, Kurzman, Kennedy, 
Plunkett and President Bielinski.  Voting no:  none.  The motion carried. 

Respectfully submitted, 

Karen Norwood 
Deputy Village Clerk 



FY2020 Financial Analysis
May 26, 2020



Revenue Assumptions

• Original projections used variety of methodologies 
• Adjusted budget figures by factor from 3% to 75% 

• Reviewed historical revenue performance
• Built sales tax from bottom-up
• Utilized state projections for state distributed revenues 

• Two Scenarios
• Scenario #1 – Assumes economic recovery starting 3rd quarter
• Scenario #2 – Assumes economic recovery starting 4th quarter

• Refined original projections based upon new data points
• Revenue Performance
• Updates from Illinois Municipal League (IML) and Cook County
• Survey of regional communities



Revenue Assumptions Updates
• Revenue Performance

• Update from IML
• Projections for Income Tax, PPRT, motor fuel, and local use tax

• Update from Cook County
• Timing of Property Tax Distribution

• Survey of regional communities
• Village projections aligned with regional communities

Amount Over/(Under)
April Actual $2.19 M

April Projection $2.18 M $0.01 M
April Scenario #1 $1.92 M $0.27 M
April Scenario #2 $1.88 M $0.31 M



Revenue Projection Updates

Adjustment Scenario #1 Scenario #2
Income Tax (0.20) (0.02)
Licenses 0.03 0.03
Other (Hotel Tax, PPRT, etc.) 0.06 0.12
Permits (0.09) (0.09)
Property Tax - -
Real Estate Transfer Tax - -
Sales Tax 0.07 0.07
Service Charges 0.05 0.06
Utility Tax (0.09) (0.09)

*In Millions

Change from previous financial model



Revenue Outcomes – General Fund
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 BUDGET
 SCENARIO #1
 SCENARIO #2

April Model May Model
Budget 34.17 M 34.17 M

Scenario #1 31.85 M 31.69 M
Scenario #2 31.06 M 31.13 M



Expense Assumptions

• Original projections used variety of methodologies 
• Operating expense projections based on 3-year trend analysis

• Personnel, contractual services, commodities
• Capital expense projections based on project cash flows

• Neighborhood Storage Project, Central Avenue, Electric Upgrades

• Refined original projections based upon new data points
• Expense Performance
• Factored in savings options and additional costs
• Survey of regional communities



Expense Assumptions Updates
• Expense Performance

• Factor of savings options and incremental expenses
• Savings

• $300k in operating expenses (winter operations, training, etc.)
• $150k in engineering program savings due to bid pricing

• Maintain engineering maintenance programs (sidewalks, curbs, pavement rejuvenation, traffic 
calming) at budget due to additional MFT funds

• $242k in CERF deferrals, sidewalk snowplow and Council A/V equipment
• $200k deferral of Comprehensive Plan

• Additional Costs
• $531k for economic grant programs

Amount Over/(Under)
April Actual $2.56 M

April Projection $2.65 M ($0.09 M)



Pension Slide
• Work towards a 15-Year Rolling Amortization method
• Utilize a mix of property tax increases and reserve allocations
• $200k reserve contribution still scheduled for August

Funded Ratio
Firefighter Pension Police Pension

1/1/2019 1/1/2020 1/1/2019 1/1/2020
Total Actuarial Liability 77.65 M 79.83 M 73.51 M 76.98 M
Actuarial Value of Assets 47.21 M 49.90 M 47.46 M 50.19 M
Unfunded Actuarial Liability 30.43 M 29.93 M 26.05 M 26.79 M
Funded Ratio 60.8% 62.5% 64.6% 65.2%



Expense Outcomes – General Fund
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April Model May Model
Budget 35.54 M 35.54 M

Projection 35.35 M 35.18 M



Reserve Projections – General Fund

Budget Scenario #1 Scenario #2

2020 Beginning Reserve $15.01 $15.01 $15.01

Revenues $34.17 $31.69 $31.13

Expenses ($35.54) ($35.18) ($35.18)

Projected Ending Reserve $13.64 $11.52 $10.96

% of Operating Expense 38.4% 32.4% 30.8%

*In Millions



Cash Position – All Funds



Next Steps
• Refine projections on monthly basis
• Evaluate level of risk for revenue streams
• Monitor state and county for shifts in revenue disbursements
• Watch state and federal government for reimbursement opportunities
• Report findings to the Village Board



May 14-17, 2020 Rain Event
Village Board Update



Rain Data for May 14-17 

• 6.23 inches of rain at the Water Plant ≈ 15-year storm 
• 7.09 inches of rain at the Stormwater Pumping Station ≈ 30-year 

storm  
• Regionally, the rainfall totals represent the wettest week in May 

on record  
• Three back-to-back storms over three days exacerbated flooding 

because of super-saturated soil conditions and sewers that were 
not able to drain down to “normal” flow 



West Park Operations 

• Over 3 day period the backflow valve was closed for ≈ 29.5 hrs
• Tank level reached 8.5 feet on May 15
• Pumped down to 3.1’ before the second wave of storms arrived on 

Sunday, May 17
• Tank level reached 11.9 feet on May 17 
• Over three days, West Park tank stored and pumped ≈ 6.94 MG
• This does not include the millions of gallons blocked from entering 

the Village’s sanitary system because the valve was closed from 
MWRD’s system



Reported Flooding 

• Over 700 reports of flooding through phone calls, emails, 311 
service requests and on-line flood survey 

• 182 sewer backups
• 88 for street/right-of-way flooding
• 255 for private yard flooding
• 243 reports of basement/lower level seepage 
• 28 reports of sump failures
• 17 reports of water in basement from unknown source



Reported 
Flooding













Next Steps  

• Complete the Neighborhood Storage Project (2022)
• Continue with the separate sanitary smoke testing program to identify and 

remove I/I 
o Follow up with identified defects in the Princeton Basin (2020)
o Resume smoke testing in the Harms Basin (2021)

• Engage consultant and continue discussions with MWRD and neighboring 
Villages regarding the North Shore Interceptor System

• Continue aggressive sewer maintenance program
o Sewer lining
o 75,000 feet of sewer pipe cleaned/year
o 750 manhole inspected/year
o 1,000 catch basins cleaned/year 





QUESTIONS?
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