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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 
OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS, BROADCAST ONLY 
(VILLAGE HALL CLOSED DUE TO THE VILLAGE PRESIDENT’S DELCARATION 

OF LOCAL DISASTER AND PUBLIC HEALTH EMERGENCY ORDER) 
ON TUESDAY, JUNE 9, 2020 AT 7:30 P.M. 

President Bielinski called the meeting to order at 7:31 p.m. 

1.0 ROLL CALL 
President: Bob Bielinski 

Trustees: Daniel Sullivan 
Peter Barrow  
Kathy Dodd 
Joel Kurzman 
Gina Kennedy 
Senta Plunkett 

Staff Present: Michael Braiman, Village Manager 
Erik Hallgren, Assistant Village Manager 
Jeffrey Stein, Assistant Village Manager/Corporation Counsel 
Brigitte Berger-Raish, Engineering & Public Works Director 
Peter Skiles, Administrative Services Director 
Dan Manis, Village Engineer 
Melinda Molloy, Finance Director 
Alexander Arteaga, Management Analyst 

President Bielinski explained the Village Board meeting was being broadcast live via the 
use of Microsoft Teams in order to comply with the shelter in place order issued by 
Governor JB Pritzker. 

2.0 PUBLIC COMMENT 

Management Analyst Alex Arteaga read public comments received via email prior 
to the meeting: 

Sherry Medwin, 848 Park Avenue, said police brutality is not the only symptom of 
systemic racism in our country.  She said segregated housing and education has 
created wealth gaps that need to be addressed.  She said that displaying “Black 
Lives Matter” signs and holding rallies are feel-good gestures but we need to be  
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 doing things that translate into government policy.  She suggested restoring the 
Housing Commission and passing legislation to include a minimum 10% affordable  
housing requirement.  She said she remembers a refugee family from Liberia who 
lived in Wilmette from 2007-2008.  She said she has been mentoring a woman 
from that family who is currently a working mother completing her Associates 
Degree at Chicago City Colleges.  She said she hopes to return to Wilmette so her 
son can enjoy the opportunities not available in her Rogers Park neighborhood.  
Ms. Medwin referenced this woman’s words wherein she said “in order to live in 
Wilmette, you have to be a doctor, teacher or lawyer and have a high paying job, 
to which some people of color may never achieve, no matter how hard they work.” 
Ms. Medwin then said this woman’s experience of living in Wilmette and utilizing 
resources like the library was invaluable in developing her reading level.  Ms. 
Medwin went on to say that rather than allowing developers to contribute funds to 
affordable housing, they should offer a minimum of 15% affordable units in their 
developments so that hard working people of color can share in the community’s 
prosperity while contributing to its impoverished diversity.  She said the community 
stands behind Wilmette in designing a plan that is inclusive, anti-racist and 
welcoming to all people.  

 
 Ellen McManus, 705 11th Street, is a 44-year resident of Wilmette.  She said she 

wants Wilmette to be leaders in opening minds and hearts to a commitment to a 
Village plan that mandates inclusionary zoning.  She said she thinks all new multi-
family housing developments should include a percentage of affordable housing.  
She said there are many ways our community can reach out to people of color with 
kindness, generosity and caring.  She went on to say that she calls upon the Village 
to meet the State’s 6/28/2020 deadline and provide a safe place to live in a 
community with warm, welcoming words and to share with them our parks, 
playgrounds and backyards.   

 
 Lisa Braganca asked if the Board of Trustees was ready to back-up the statements 

in the June 4 letter to residents wherein they said it’s their responsibility to foster 
an inclusive environment where people of all racial, religious and cultural 
backgrounds feel safe and welcomed.  She said that the African American 
population in Wilmette is less than 1%, which she feels is due in large part to 
inequities in mortgage lending.  She said she is of the opinion the Village needs to 
provide housing options to African Americans who cannot accumulate the assets 
to pay market rates for houses and apartments.  She said the Village must increase 
the number of affordable housing units and affirmatively reach out to African 
Americans to convey that Wilmette is a welcoming and equitable community.   

 
 Lali Watt,  811 Chilton, wrote to ask the Board to include inclusionary zoning and 

other tested techniques in the Affordable Housing Plan.  She said the way to 
actually show support for diversity is to take steps to ensure a broader range of 
economic groups that call Wilmette home.  She went on to say that using home 
rule as a reason not to develop and implement a meaningful affordable housing 
plan is very disappointing and urged the Board to reconsider.    

 
 Liah Watt, a lifelong resident of Wilmette, implored the Board to release a revised 
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Affordable Housing Plan with significantly increased provisions toward the active 
creation of more affordable housing in Wilmette.  She used Highland Park as an 
example of successful inclusionary zoning that has helped to create a richer and 
more vibrant community than as seen in Wilmette.  She said the lack of diversity 
negatively impacted her while growing up here and that it could have been better 
with a more diverse curriculum as well as more diverse classmates.   

 
 David Farina, 1716 Forest Avenue, requested the Board pave the alley between 

17-18th Street and Forest Avenue.  He said roughly half the alley has been paved 
and the unfinished section is in terrible shape with several enormous potholes.  He 
said he understands the Village didn’t have the funds to complete it last year but 
feels it should be paved this year, as many children that live in the area utilize the 
alley extensively as Lake Avenue is a heavily trafficked street.  He implored the 
Board to reconsider repaving the ally on 17-18th Street and Forest Avenue.   

 
 Daniel O’Brien, 1705 Forest Avenue, requested the Board vote “yes” to extending 

and completing the alley repair on the 1700 block of Lake and Forest Avenues.  
He said the eastern stretch is riddled with large potholes, making it unsafe for 
pedestrian and bicyclist traffic and causing damage to cars.   

 
 Mr. Arteaga said there were remaining comments but that the writers were present 

in the electronic Board meeting.  President Bielinski polled those residents to see 
if they wished their comments to be read or if they wished to speak.  One resident 
wished their comment to be read. 

 
 Erik Liederbach wrote the Board to request they consider mandating all new 

housing developments include affordable units to people who aren’t wealthy.  He 
said this will be an important step in bringing racial equity to Wilmette.  He said the 
current affordable housing plan is not sufficient, as it makes including affordable 
units optional and no for-profit developer has opted to include affordable housing 
since its passing in 2004.   He said increasing affordable housing in Wilmette from 
4.5% to 15% is vital.  He said education is one reason, as going to school in an 
area lacking racial diversity is very difficult for students of color.  He said one 
student speaker at the Winnetka rally on Saturday, June 6 said that she 
experienced several incidents of racial bias and the lack of diversity also negatively 
affects white students, as it keeps them in ignorance of the North Shore “bubble.”  
Mr. Liederbach went on to say that providing more affordable housing will bring 
resources, such as schools, health care and community programs to 
disadvantaged families and will be a step in the direction of real change.   

 
 Gail Schechter joined the electronic meeting to say she was at the Winnetka walk 

on June 6, 2020 and was ashamed to hear that one of the African American 
student speakers said she was one of two African Americans in her kindergarten 
class and she received a racist comment from one of her fellow students who was 
white.  She said this is because we are not dwelling together.  Ms. Schechter said 
she serves on the State Housing Appeals Board  in the “affordable housing 
advocate” seat.  She said she is here to enforce the Affordable Housing Planning 
and Appeal Act.  She said she was here to advocate the Board update its 
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Affordable Housing Plan to include inclusionary zoning that would apply to all 
developers, including in the Central Business Zoning District.  She said just as 
sprinkler systems are required or open space for trees, there should be a 15% 
affordable housing requirement.  She went on to say that at one time she asked 
Wilmette religious leaders why it’s so difficult to make mixed-income housing a 
policy.  She said one minister said it’s because she was “messing with the Wilmette 
brand of lake, trees and great schools.”  Ms. Schechter questioned why that brand 
can’t also include racial and economic diversity and inclusion.  She also said she 
understood that Wilmette invoked its home rule status in refusing to update its plan 
as required.  She said the statute is clear in that local government means county 
or municipality without a home rule qualifier and that its passage is because the 
shortage of affordable, accessible, safe and sanitary housing affects all citizens in 
the state.  She said there are signs in Wilmette celebrating first responders who 
are disproportionately people of color or immigrants, but that first responders also 
do not earn enough to rent or buy in Wilmette.  She said the Illinois Housing 
Development Authority will accommodate the Village as it chooses to move 
forward by June 28 in good faith with a workable plan.    

 
 Ms. Mimi Rodman joined the meeting electronically and thanked the Village Board 

for their public service and said she appreciates the difficulty they face ahead of 
them.  She said she wanted to thank Gail Schechter and all the other commenters 
for their contributions and implored the Board to take them into consideration.  Ms. 
Rodman said she has issues with her alley, which is between Lake Avenue and 
Forest Avenue between 17-18th Streets.  She said it’s a half alley that is very busy 
and in very bad repair and that she supports her neighbors and their requests 
earlier for the Board to repave it. 

 
 President Bielinski said there were a number of comments about affordable 

housing and requested Village Manager Mike Braiman and Community 
Development Director John Adler put together materials for the Board on the law 
and historical and recent actions taken so that Trustees can have sufficient 
materials to form how we go forward.   

 
3.0 CONSENT AGENDA 
 
 Trustee Dodd moved approval of items on the Consent Agenda as follows: 
 
 3.1 Approval of minutes from the Regular Board meeting held on May 26, 2020. 
 
 3.2 Approval of minutes from the Committee of the Whole meeting held on May 

20, 2020. 
 
 LAND USE COMMITTEE CONSENT AGENDA 
 
 3.3 Approval of a six-month extension of Ordinance #2019-O-42, 2737 

Blackhawk Road, regarding a request for a 7.73’ side yard generator 
setback variation and a 7.0 decibel sound variation to permit the installation 
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of an emergency stand-by generator on the legal non-conforming structure 
in accordance with the plans submitted.   

 
 FINANCE COMMITTEE CONSENT AGENDA 
 
 3.4 Approval of the May 2020 Disbursement Report. 
 
 3.5 Presentation of the FY 2019 Annual Treasurer’s Report. 
 
 3.6 Introduction of Ordinance #2020-O-19 authorizing the issuance of not to 

exceed $31,000,000 General Obligation Bonds, Series 2020A and not to 
exceed $18,750,000 General Obligation Refunding Bonds, Series 2020B, 
of the Village of Wilmette, Illinois. 

 
 ADMINISTRATION COMMITTEE CONSENT AGENDA 
  
 3.7 Notice of vacancy on the Board of Fire and Police Commissioners due to 

the term expiration of Cameron Krueger. 
 
 3.8 Notice of vacancy on the Electrical Commission due to the term expiration 

of Joseph Delicharz 
  
 3.9 Notice of vacancy on the Electrical Commission due to the term expiration 

of Thomas McDaniel. 
 
 3.10 Recommendation of reappointment of Cameron Krueger to the Board of 

Fire and Police Commissioners from July 25, 2020 to July 25, 2023. 
 
 3.11 Recommendation of reappointment of Joseph Delicharz to the Electrical 

Commission from July 1, 2020 to July 1, 2024. 
 
 3.12 Adoption of Resolution #2020-R-31 extending the Declaration of 

Emergency affecting the public health and wellbeing due to the outbreak of 
COVID-19 Virus. 

 
 3.13 Introduction of Ordinance #2020-O-20 amending the stormwater utility fee 

ordinance. 
 
 3.14 Approval of Economic Relief Grant Expenditures. 
 
 MUNICIPAL SERVICES COMMITTEE CONSENT AGENDA 
 
 3.15 Introduction of Ordinance #2020-O-21 adopting the May 7, 2020 version, 

and all future amendments by reference, of the Metropolitan Water 
Reclamation District’s Watershed Management Ordinance (WMO). 

 
 Trustee Sullivan seconded the motion.  Voting yes:  Trustees Sullivan, Barrow, 

Dodd, Kurzman, Kennedy, Plunkett and President Bielinski.  Voting no:  None.  
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The motion carried.   
 
4.0 REPORTS OF OFFICERS 
 
 President Bielinski read a letter to the community from June 4, 2020: 
 
 The Village of Wilmette Board of Trustees denounces the actions of 

the police officers involved in the tragic and abhorrent death of 
George Floyd. Those actions and similar incidents have led to 
demonstrations and calls for racial and social justice across our 
country.  

 
 Our Board absolutely rejects any acts of violence and discrimination 

against another person in our community. The Village Board is proud 
of the high standards established by our Police Department and their 
efforts to build relationships throughout our entire community. Our 
Police Department has and will continue to serve our community 
with compassion, empathy, acceptance and understanding. 

 
 Acts of racial injustice have no place in our society. It is our 

responsibility as a community to foster an inclusive environment 
where people of all racial, ethnic, religious and cultural backgrounds 
feel safe and welcomed. We must not pretend that Wilmette is 
immune from racism; we need to support our neighbors and reject 
racism in all its forms.  

 
 Peaceful protests have historically been a catalyst for bringing about 

positive change in our society. For those seeking to peacefully 
exercise their First Amendment rights to demonstrate and seek 
change, the Village wholly supports those efforts and will treat all 
involved with understanding, compassion and respect.  

 
 Civic trust is a privilege that must continue to be earned by the 

Village daily. To earn this trust, we will continue to foster a safe and 
equitable community for our residents and visitors. It is our duty to 
join together peacefully as neighbors to cultivate a welcoming 
Wilmette. 

 
 President Bielinski thanked the Village Board for their attention, comments and 

thoughts on the letter. 
 
 President Bielinski said he instructed Village staff to prepare a report for the Board 

and community regarding the use of force policies for the Wilmette Police 
Department, relevant context to compare the policies with best practices in use 
today and a history of complaints lodged against the Wilmette Police Department. 

 
 Village Manager Mike Braiman said as important conversations are happening 

across the country, the Village of Wilmette will be looking at policies not only in the 
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Police Department but throughout the entire organization as well as training 
opportunities for staff and will provide updates to the Village Board and community.  
He said last week the Village provided two public safety alerts regarding protest 
activities, which he said the Village does not take lightly.  He asked Police Chief 
Kyle Murphy to explain the rationale for the alerts and the Wilmette Police 
Department’s response.   

 
 Police Chief Kyle Murphy gave an update on the measures the Wilmette Police 

Department took during last week’s unrest to keep properties safe.  He said based 
on reports from the statewide intelligence center, reports of widespread rioting and 
looting were expanding beyond the Chicago border.  On Saturday, May 30, 2020, 
the Skokie Police Department notified Wilmette Police Department that there were 
reports of over 300 looters who were said to be targeting Old Orchard Mall at 12 
a.m. on Sunday, May 31.  He said Wilmette Police Department personnel and 
members of specialized teams equipped to handle large protests or riots were 
deployed at the mall and the Old Orchard Road ramps from the Edens Expressway 
were closed.  The decision to close Lake Avenue and the Skokie off ramps was 
made as a precaution to prevent criminal activity via those exits.  He said 
communities to the north also closed exits to their communities.  In addition to the 
credible threats of looting at Old Orchard, reports of looting occurring in Skokie 
and Evanston brought the threat of criminal activity to Wilmette’s southern border.  
He said other communities off the Edens Expressway experienced similar 
incidents.  As such, the Wilmette Police Department was in communication with 
business property owners and determined the best course of action was to place 
barricades around the larger shopping areas to assist in protecting their property.  
He said increased patrols, reassigning detectives to patrol and command staff 
covering both day and night shift were implemented.  He said this led to a very 
visible police presence in our community, particularly in business districts, which 
was highly effective in preventing criminal activity in the community.  Chief Murphy 
said that over the course of several days, there were groups of individuals who 
came through the community with the potential threat of looting commercial 
properties.  These individuals were quickly deterred, as they were not looking to 
engage with police, and they moved out of Wilmette.  Chief Murphy thanked the 
officers for deterring criminal activity and the community for their incredible 
support.  He said over the last weeks, he has received many supportive 
communications as well as residents reaching out while he was on patrol to 
express appreciation for Wilmette Police Department’s efforts.  He said these 
simple gestures have been impactful.  He said Wilmette Police Officers pride 
themselves on their professionalism and their connection and trust with the 
community and that he has always has been and will continue to be appreciative 
of serving the community. 

 
 Corporation Counsel Jeffrey Stein discussed Senate bills which will affect the way 

public meetings are being conducted.  He said that the good news is that the 
Village of Wilmette is already doing mostly everything the new requirements 
outline.  He said that Wilmette has been conducting their meetings via video 
conferencing with name identification and conducting roll call votes and providing 
methods for public comment, which are all within the new requirements.  He said 
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the only new thing for Wilmette is to have one member of the public body physically 
present at Village Hall and that he or Mr. Braiman will be at Village Hall for the 
meetings.  He said when the legislation passes, he will let the Village Board know.  
He also said agenda items will no longer need to be considered “essential” to be 
put on the agenda for the electronic meetings once the bill is signed.   

 
 President Bielinski said there is a change in perspective, meaning it’s time for local 

government to get back to business.  He said that going forward, committees 
should consider meeting again and that boards and commissions will be doing the 
same.  He said there are items before us that will require a good amount of public 
engagement and comment, which may be difficult to do electronically.  He said it 
may not make sense to move forward with those types of items;  however, he feels 
there are a lot of things on the Village’s plate and it’s time for the wheels of 
government to get moving again.  He said he thinks the General Assembly’s 
message is that we may have to be conducting meetings this way for quite some 
time, but we cannot put everything on hold forever.  Mr. Stein concurred with that 
assessment. 

 
5.0 REPORT OF LIQUOR CONTROL COMMISSIONER 
 
 No report. 
 
6.0 STANDING COMMITTEE REPORTS 
 
 6.1 LAND USE STANDING COMMITTEE REPORT 
  All items listed on the Consent Agenda. 
 
 6.2 FINANCE STANDING COMMITTEE REPORT 
  All items listed on the Consent Agenda.   
 
 6.3 ADMINISTRATION STANDING COMMITTEE REPORT 
 
  6.31 Discussion of Economic Relief Grant Programs. 
 
   Assistant Village Manager Erik Hallgren gave a status report on the 

Economic Relief Grant Programs (PowerPoint attached).  He said of 
the $375,000 in available funds for Sales Tax Grant Rebates, to date 
60 grants have been approved totaling $218,398.   For the Service 
Business Grant Rebate program, of the $156,000 available, 31 
grants have been approved, totaling $34,033. 

 
   Trustee Sullivan asked how many Service Business Grant rebates 

were at the maximum $1,500 level.  Mr. Hallgren said he didn’t have 
the number off the top of his head but that he believed it was 
approximately 50%.  President Bielinski and Trustee Dodd confirmed 
from the agenda packet materials that it was 50%.     
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   Mr. Hallgren said in week one of the program, there were significant 
applications received; however, over time, the number continues to 
decrease with no applications within the last week. 

 
   He then discussed options for the programs moving forward.   
 
   1. Remove the $1,500 maximum for the service business grant 

 programs and distribute the funds at 0.50% of annual revenues  
    where 15 businesses would be eligible at a value of $34,150. 
 
   2. Increase the value of disbursements for sales tax rebate 

 applications and increase 0.25% where 60 businesses would be 
    eligible at a value of $109,199. 
 
   3. Maintain the existing balances in both programs and review in 

 Fall 2020 to provide flexibility in case of a COVID-19 
 resurgence. 

 
   Trustee Barrow asked about the measuring period for the applicants.  

Mr. Hallgren said the reduction of revenue from the emergency 
declaration was over a period of time, which for sales tax business 
was calculated using revenue data from December 2018 to 
November 2019.  He said for service businesses, tax return 
information from 2018 or 2019 was utilized to determine the value.  
President Bielinski said that the Village did not have a full year of 
data for the basis for the sales tax businesses.  Trustee Barrow 
asked if staff was looking to change the measurement period.  Mr. 
Hallgren said no.  He said applicants were asked to certify their 
losses upon application but no records were required to validate that.  
He said that is a potential option moving forward.  Trustee Barrow 
said he wasn’t suggesting any auditing functions, just a longer 
measuring period for losses suffered.  President Bielinski said the 
harm was binary; either you were harmed or not from the declaration 
to application.  Trustee Barrow suggested that more harm has been 
suffered since the application.  President Bielinski said that was 
never a part of the determination of the dollars.  He said being down 
20 or 30% would be no different than being down 15%.  In other 
words, a new formula would be required.   

 
   Trustee Dodd said there are a number of businesses, close to 50% 

on the sales tax side, that didn’t apply for assistance.  She asked if 
staff knows why and said that she doesn’t know that giving more 
money to the businesses that have already received a grant makes 
sense.  She asked what kind of outreach has been made to those 
businesses that didn’t apply.  Mr. Hallgren said significant outreach 
has been made regarding the programs using the normal public 
media outlets as well as working with the Chamber of Commerce. 
He said that they also reached out to individual businesses to which 
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they received replies from some but that some of these businesses 
did not experience significant sales decreases during that time so 
they wouldn’t be eligible.  Trustee Dodd asked if based on that 
outreach, if they didn’t apply was because they had no need.  Mr. 
Hallgren concurred.    

 
 Trustee Plunkett said there is leftover money in these grant 

programs.  She asked if there was confidence that the businesses 
that have not applied will not in the future and if we have a deadline 
for submission.  She also asked if there is a way for a business to 
come back and say I wasn’t immediately impacted but I am now.  Mr. 
Hallgren said that there was no deadline and he felt confident with 
the outreach that was conducted that anyone who wanted assistance 
would have reached out and received the assistance.  He said there 
may be a few businesses that trickle in over the next few weeks but 
that he didn’t feel it would be at the significant volume level of the 
first few weeks of the program.  He said if they weren’t feeling an 
impact from March to April, he doesn’t believe reopening would 
cause them to suffer at a greater level.  President Bielinski said the 
way the calculation works, the full period counts.  Mr. Hallgren 
concurred and said some businesses did follow-up to apply after the 
initial period ended. 

 
 President Bielinski said Option 3 maintains flexibility by keeping the 

money appropriated should there be a resurgence or if businesses 
trickle in they would be eligible.  He said he doesn’t believe Option 2 
makes sense as the sales tax businesses are open again.  He said 
they are down but increasing this doesn’t  make sense.  He said for 
the service base businesses, 50% have received the maximum and 
those businesses are also open again.  He asked Mr. Hallgren for 
the maximum eligible grant left.  Mr. Hallgren said it would total 
approximately $9,000.  President Bielinski said that amount is rather 
high for a service business.  He said Option 3 seems the most logical 
choice just in case we need to shut down again in the fall for a 
resurgence.    

 
 Trustee Kurzman agreed with President Bielinski.  He said that these 

programs were to be a lifeline until other levels of government 
support could be reached.  He said that if we continue with Options 
1 and 2, we would be deviating from that approach.  He said Option 
3 makes the most sense in case of a resurgence in the fall.  President 
Bielinski concurred saying this was intended to be a bridge program 
to other levels of government funding.   

 
 Trustee Plunkett said her only concern is that now is the time when 

businesses need it more than ever to see if they can actually stay in 
business and pull through.  She said these are small amounts but 
maybe every little bit counts.  She said she doesn’t want to wait too 
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long to help businesses.  She said she sees all sides, but she feels 
like now might be an important time to make sure these businesses 
keep going.   

 
 Trustee Dodd said she agrees that this was intended to be a bridge 

but she said that when you look at the dollar amounts that some of 
these businesses received, the $1,500 seems low to her relative to 
other grants received in the sales tax rebate program.  She asked 
staff if service business grant applicants were asking for more.  She 
said she may be inclined to raise that cap to approximately $5,000 
which could have great impact.  President Bielinski said limiting 
service businesses was due to the unknown.  He said he feels the 
sales tax applicants received a fair amount and may have been more 
likely to apply for the other level of government funding such as the 
payroll loans.  However, he said that the service business applicants 
may not have.  He said he supports combining Option 1 and 3 and 
to raise the cap for the service business entities to $5,000 and keep 
the remaining money appropriated in case there is another outbreak.  
Trustees Kennedy, Dodd, Barrow, Kurzman, Sullivan and Plunkett 
concurred as well.   

 
 Mr. Hallgren concurred and said checks would be cut next week for 

disbursement to the businesses eligible for an additional service 
business grant. 

 
 There was no further discussion on the topic.   
 
 6.4 MUNICIPAL SERVICES STANDING COMMITTEE REPORT 
 
  6.41 Discussion of 2020 Engineering Program – Roads and Alleys. 
 
  Village Manager Mike Braiman gave a presentation (PowerPoint 

attached) on the 2020 Engineering Program – Roads and Alleys.  He 
said in April when staff was digging into the financial analysis relative 
to the COVID-19 Virus, several potential budgetary savings were 
identified in Capital Projects and the Capital Equipment 
Replacement Fund (CERF).  He said potential savings were 
identified but it was decided to delay decisions until additional 
information was available regarding the Village’s financial 
performance.  Mr. Braiman said regardless of decisions made, there 
is $150,000 in savings due to favorable bid prices on the road, alley 
and brick street maintenance programs.  He said that includes doing 
all the work originally proposed in the FY 2020 Budget.  He went on 
to say that this evening $417,000 in additional savings will be 
discussed.  He said sidewalk, curb and the like would be discussed 
at the July 14 Board meeting.  In order to complete the alley and road 
projects on time, decisions would need to be made now.  He said 
contracts have already been approved for the road program and 
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there were options to reduce the program by $215,000.  However, 
he said after financial analysis, revenues have performed as 
expected and no reductions for the road program are recommended.  
He said delaying the repair of any streets this year will only backlog 
next year’s construction due to the number of streets in need of repair 
throughout the Village. 

 
  He said on the alley side, there are also options to reduce the 

program; however, staff is recommending proceeding with the full 
program due to favorable bidding and support from residents.  He 
said like the road program, there are an abundance of alleys in need 
of reconditioning and delaying these will only backlog future 
construction schedules.   

 
  Mr. Braiman said he realizes that next year will be a tough budget 

year and that is another reason why staff is recommending 
proceeding with the full schedule this year while the funds are 
available to get as many streets and alleys repaired as possible.   

 
  He said that decisions on the maintenance programs, sidewalk and 

curbs will need to be discussed at the July 14 meeting; however, 
there will be another financial analysis prior to that meeting.   

 
  President Bielinski said residents have expressed concern over the 

condition of roads, which is why funding was increased last year.  He 
said the scenarios are tracking the finances down slightly but 
reserves are strong and this is not wasteful spending.  This is an 
investment in infrastructure that residents want, and he is inclined to 
continue with the program as scheduled. 

 
  Mr. Braiman said that all maintenance programs would be fully 

funded and that tonight was just about streets and alleys. 
 
  Trustee Kennedy said the bids are so good that we should take 

advantage.  Waiting could cause the bid pricing to increase.  
President Bielinski added that the Village did receive some extra 
MFT funding as well.  He said the roads will not get any better by 
next year if work is prolonged.  Trustee Barrow said the roads 
proposed this year are in terrible condition and should not be 
delayed.  Trustee Plunkett said she is in favor.  Trustees Sullivan, 
Dodd and Kurzman concurred as well.   

 
  President Bielinski said there is consensus to proceed with the roads 

and alleys as planned. 
 
  Trustee Kurzman asked if there were decision points on the other 

topics for July 14 or are they being addressed now via the memo in 
the meeting packet.  Mr. Braiman said the plan would be to hold 
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those decision points to July 14 in case they get some type of 
unexpected information.  He said all indications from staff’s 
perspective is to proceed unless something unexpected occurs in the 
meantime.  President Bielinski asked if it would be on the agenda on 
July 14.  Mr. Braiman said unless the Board decides tonight on those 
points, they will be on the July 14 Village Board meeting agenda.  
President Bielinski said he would prefer to discuss them at the July 
14 meeting. Trustee Kurzman said those items are small beans 
compared to the road and alley program.  President Bielinski 
concurred.  Trustee Dodd said she is in support of committing to the 
work that was discussed at the beginning of budget season and is in 
support of agreeing to the items on the July 14 agenda.  President 
Bielinski concurred unless staff comes back and says there has been 
a material difference in financial results. 

 
  President Bielinski asked if Board members concurred with that and 

that the items included brick maintenance, street patching, sidewalk 
replacement, pavement marking, curb replacement, paver 
rejuvenation and traffic calming.  He said the total is approximately 
$130,000. 

 
  Trustee Plunkett asked if there was a reason to decide tonight on 

those items instead of waiting until July 14.  Village Engineer Dan 
Manis said that date is the last date to give the contractors direction 
for August and September.  Mr. Braiman asked if a decision was 
made tonight on these items, would work begin before the July 14 
Board meeting.  Mr. Manis said this is all late summer work.  Trustee 
Sullivan asked if the items could be placed on the Consent Agenda 
instead of decision this evening.  There was concurrence from the 
Board.   

 
  There was no further discussion on this topic.     
 
 6.5 PUBLIC SAFETY STANDING COMMITTEE REPORT  
  No report. 
 
 6.6 JUDICIARY STANDING COMMITTEE REPORT  
  
  No report. 
 
 6.7 REPORTS FROM SPECIAL COMMITTEES  
 
  No reports. 
 
7.0 NEW BUSINESS 
 
 There was no new business.   
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8.0 ADJOURNMENT 

Trustee Sullivan moved to adjourn the meeting at  8:51 p.m., seconded by Trustee 
Plunkett.  Voting  yes:  Trustees Sullivan, Barrow, Dodd, Kurzman, Kennedy, 
Plunkett and President Bielinski.  Voting no:  None.  The motion carried. 

Respectfully submitted, 

Karen Norwood 
Deputy Village Clerk 



Economic Relief Grant Programs
June 9, 2020



Sales Tax Rebate Grant Program

• Approved March 24, 2020

• Total Value of $375,000

• Grants are valued at one half of one percent (0.50%) of sales tax 
eligible revenues

• Application Overview

Projected Approved Remainder

% 

Distributed

Businesses 127 60 67 47.2%

Grant Value $375,000 $218,398 $156,602 58.2%



Service Business Grant Program

• Approved April 14, 2020

• Total Value of $156,000

• Grants are valued at one half of one percent (0.50%) of revenues 
with a $1,500 maximum grant

• Application Overview

Projected Approved Remainder

% 

Distributed

Businesses 104 31 73 29.8%

Grant Value $156,000 $34,033 $121,967 21.8%



Processed Applications
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Program Options
• Option #1

• Remove $1,500 maximum grant for service business grant program; distribute funds 
at 0.50% of annual revenues

• Based upon current submissions, 15 businesses would be eligible
• Value of $34,150

• Option #2
• Increase value of disbursements for sales tax rebate grant program; increase of 

quarter of one percent (0.25%)
• Based upon current submissions, 60 businesses would be eligible
• Value of $109,199

• Option #3
• Maintain existing balances in both grant programs and review in Fall 2020
• Provides flexibility to support businesses if there is a COVID-19 resurgence



2020 Engineering Program
Road & Alley Funding



Road Program
• Contract approved on April 28 to repair 2.45 miles of roadway

• $51,000 in savings due to favorable bids

• Options to reduce program by $215,000
• Sprucewood Lane ($88,000); PCI of 19
• Washington Avenue ($80,000); PCI of 13
• Sprucewood Drive ($40,000); PCI of 27

• Due to the condition of the Village’s roadways and current financial 
analysis, no reductions in the 2020 program are recommended



Alley Program
• Contract approved on April 28 to repair 4.5 alleys

• $40,000 in savings due to favorable bids

• Options to reduce program by $172,000
• Alley 212- Entrances 7th St/6th St b/w Central Ave/Washington Ave ($118,000)
• Alley 620- Entrances Alley/17th St b/w Forest Ave/Lake Ave ($54,000)

• Due to the condition of the Village’s alleys and current financial 
analysis, no reductions in the 2020 program are recommended



SPRUCEWOOD LANE 
($88,000); PCI OF 19



WASHINGTON AVENUE 
($80,000); PCI OF 13



SPRUCEWOOD DRIVE 
($40,000); PCI OF 27
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