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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

 
 

MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 
OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS, BROADCAST ONLY 
(VILLAGE HALL CLOSED DUE TO THE VILLAGE PRESIDENT’S DELCARATION 

OF LOCAL DISASTER AND PUBLIC HEALTH EMERGENCY ORDER) 
ON TUESDAY, FEBRUARY 23, 2021 AT 7:30 P.M. 

 

President Bielinski called the meeting to order at 7:31 p.m. 
  
1.0 ROLL CALL 

President: Bob Bielinski 
 
Trustees:  Daniel Sullivan 
 Peter Barrow  
 Kathy Dodd 
 Joel Kurzman 
 Gina Kennedy 
  Senta Plunkett 
 
Staff Present: Michael Braiman, Village Manager 
 Erik Hallgren, Assistant Village Manager 
 Jeffrey Stein, Assistant Village Manager/Corporation Counsel 
 John Adler, Community Development Director 
 Melinda Molloy, Finance Director 
 Brigitte Berger-Raish, Engineering & Public Works Director 
 Peter Skiles, Administrative Services Director 
 Lisa Roberts, Assistant Community Development Director 
 Dan Manis, Village Engineer 
 

President Bielinski explained the Village Board meeting was being broadcast live via the 
use of Microsoft Teams in order to comply with the shelter in place order issued by 
Governor JB Pritzker. 
 
2.0 PUBLIC COMMENT 
 
 There was one public comment via YouTube Live chat from Baer Sterrett that was 

read by Administrative Services Director Peter Skiles.  Mr. Sterrett asked how 
Wilmette is handling the Lake Michigan erosion issue, specifically, how is 
Wilmette’s infrastructure protected from Lake Michigan’s erosion? 

 
 President Bielinski said this is a question that should be followed up by staff.  He 

said there was a lengthy presentation on the topic from the Army Corps of 
Engineers at the December Village Board meeting.  He then asked Village 
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Manager Mike Braiman if Mr. Sterrett should email him directly to coordinate with 
staff. 

 
 Mr. Braiman concurred and provided his email address and asked Mr. Skiles to 

relay that to Mr. Sterrett in the chat window of YouTube Live. 
 
 President Bielinski said staff would follow-up with Mr. Sterrett. 
 
 There was no further public comment. 
 
3.0 CONSENT AGENDA 
 
 Trustee Sullivan moved to approve the Consent Agenda as follows: 
 
 3.1 Approval of minutes from the Special Board meeting held on February 4, 

2021. 
 
 3.2 Approval of minutes from the Regular Board meeting held on February 9, 

2021. 
 
 LAND USE COMMITTEE CONSENT AGENDA 
   
 3.3 Presentation of minutes from the Zoning Board of Appeals meeting held on 

December 2, 2020. 
 
 3.4 Presentation of minutes from the Zoning Board of Appeals meeting held on 

January 6, 2021. 
 
 3.5 Presentation of minutes from the Historic Preservation Commission 

meeting held on December 10, 2020. 
 
 3.6 Historic Preservation Commission Report, Case #2021-HPC-01, 735 

Michigan Avenue, regarding a request to grant local landmark designation 
(Bateman House); introduction of Ordinance #2021-O-12. 

 
 3.7 Historic Preservation Commission Report, Case #2021-HPC-02, 1215 

Washington Avenue, regarding a request for a Certificate of 
Appropriateness for the installation of a replacement cellular antenna and 
tuckpointing on the local landmark (Snow, Ice, Permafrost Research 
Establishment). 

 
 3.8 REQUEST TO TABLE TO THE MARCH 9, 2021 REGULAR VILLAGE 

BOARD MEETING - Zoning Board of Appeals Report, Case #2020-Z-31, 
1174 Michigan Avenue, regarding a request for a 5.54’ fence height 
variation to permit the construction of a 6.5’ tall open fence on an existing 
revetment in accordance with the plans submitted. 

 
 FINANCE COMMITTEE CONSENT AGENDA 
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 3.9 Presentation of the December 2020 Financial Report. 
 
 ADMINISTRATION COMMITTEE CONSENT AGENDA 
   
 3.10 Presentation of minutes from the Sesquicentennial Planning Committee 

meeting held on December 17, 2020. 
 
 3.11 Notice of vacancy on the Plan Commission due to the term expiration of 

Homa Ghaemi. 
 
 3.12 Recommendation of appointment of Alan George to the Plan Commission. 
 
 3.13 Recommendation of reappointment of Homa Ghaemi to the Plan 

Commission. 
  
 3.14 Adoption of Resolution #2021-R-12 extending the Declaration of 

Emergency affecting the public health and wellbeing due to the outbreak of 
COVID-19 Virus. 

 
 3.15 Approval of Economic Relief Grant expenditures. 
 
 3.16 Introduction of Ordinance #2021-O-11 amending the employment 

agreement with the Village Manager pursuant to the home rule authority of 
the Village of Wilmette. 

 
 3.17 Approval of a contract in the amount of $28,500 with GovHR USA, 

Northbrook, Illinois, for professional services related to the recruitment of a 
new fire chief. 

 
 3.18 Approval of a contract in an amount of $110,693.31 with Dell EMC, North 

America Sales, for the Illinois Microsoft Enterprise Agreement. 
 
 MUNICIPAL SERVICES COMMITTEE CONSENT AGENDA 
 
 3.19 Adoption of Resolution #2021-R-13 approving the Village of Wilmette 

Master Bike and Active Transportation Plan. 
 
 3.20 Approval of a contract in the amount not-to-exceed $26,000 with Patriot 

Pavement Maintenance, Inc., Des Plaines, Illinois, for the 2021 Crack 
Sealing Program. 

 
 3.21 Approval of a contract extension in an amount not-to-exceed $57,000 with 

Precision Pavement Markings, Inc., Elgin, Illinois, for the 2021 Pavement 
Marking Program. 
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 3.22 Approval of a contract in an amount not-to-exceed $279,000 with American 
Underground, Inc., Glenview, Illinois, for the 2021 Sewer Televising and 
Cleaning Program. 

 
 3.23 Approval of a contract extension in an amount not-to-exceed $125,000 with 

Schroeder & Schroeder, Inc., Skokie, Illinois, for the 2021 Sidewalk and 
Curb Replacement Program. 

 
 3.24 Approval of a contract amendment in the amount not-to-exceed $6,594 with 

Ultra Strobe Communications, Inc., Crystal Lake, Illinois, for outfitting one 
Police utility interceptor (hybrid) with emergency lighting and equipment. 

 
 3.25 Approval of a contract amendment per unit rates in the proposal dated 

February 1, 2021 with Wayne Endre Contracting, Inc., Wilmette, Illinois, for 
snow plowing alleys and salting of parking lots and cul-de-sac streets. 

 
 JUDICIARY COMMITTEE CONSENT AGENDA 
 
 3.26 Adoption of Ordinance #2021-O-10 decreasing the number of Class M-1 

Liquor Licenses. 
  
 Trustee Kennedy seconded the motion.  Voting yes:  Trustees Sullivan, Barrow, 

Dodd, Kurzman, Kennedy, Plunkett and President Bielinski.  Voting no:  none.  The 
motion carried. 

 
4.0 REPORTS OF OFFICERS 
 
 4.1 Recognition of the Complete Count Committee (2020 Census). 
 
  Assistant Community Development Director Lisa Roberts said Wilmette 

completed the 2020 Census with an 86% self-response rate.  She said this 
is an increase from the 2010 Census rate of 82.8%.  She said among area 
neighbors, Wilmette’s response rate was second just behind the community 
of Golf.  She went on to say Wilmette was 3rd among communities with 
populations over 25,000 and 24th highest in the state out of almost 1,300 
municipalities.  She said the improved response rate is due to the Complete 
Count Committee, which was responsible for local outreach.  She 
recognized the committee members Cindy Levine, Liz Seager, George 
Pearce, Julie Yusim, Nancy Wagner and Jim Bowman.  She said they 
provided direction on how to best reach the community and the man and 
woman power for posting yard signs, posters and giving presentations to 
community groups.  She thanked Cindy Levine, Co-President of the 
National League of Women Voters in Wilmette, for partnering in the Census 
and reaching out to see what Wilmette was doing locally.  She said the 
Village received a $3,500 grant from the State of Illinois through the 
Metropolitan Mayors Caucus.  She said the funds covered all but $60 of the 
Committee’s out-of-pocket expenses.  She said the pandemic curtailed 
outreach efforts but said she hopes people saw at least one yard sign, 
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poster or the banner at Village Hall.  She also thanked Kaitlyn Cernak from 
Metro Strategies for the online/social media promotion efforts.  She went on 
to thank Village Manager Mike Braiman and Assistant Village Manager Erik 
Hallgren for their support and then thanked residents who completed the 
Census and participated in the outreach efforts by posting a yard sign or 
reaching out to neighbors.  She displayed a certificate and congratulated 
the community. 

 
  President Bielinski thanked the committee for their efforts.  He said the 

Census is important because it not only determines the legislative 
representation, but it also determines the state and federal dollars that flow 
back to Wilmette.  He expressed appreciation for everyone’s efforts and 
said this is something Wilmette can be proud of. 

 
  Village Manager Mike Braiman thanked Ms. Roberts saying she did a great 

job and was a core driving force in getting this done.  He said it’s truly 
impressive to achieve the response rate we did and thanked the members 
of the committee.   

 
  President Bielinski also thanked Ms. Roberts for her efforts in leading from 

a staff’s point of view. 
 
 4.2 Introduction of Alan George who is recommended for appointment to the 

Plan Commission. 
 
  President Bielinski said Mr. George is recommended for appointment to the 

Plan Commission, stating he has an impressive resume that makes him an 
amazing fit for the commission.   

 
  Mr. George said he has a long history with Wilmette having worked here in 

1984 and then moving here in 1992.  He said he has enjoyed living here 
and appreciates the transformation the community has undergone to have 
the bustling downtown of today.  He said he loves the evolution and likes 
where Wilmette has gone thus far.  He said he previously served on the 
Housing Commission and currently serves on the Lakeshore Apartment 
Board. He said he also serves on the Emily Dickinson Museum Board of 
Governors in Amherst, Massachusetts and will join a private fund board in 
the near future.  Mr. George said he will be retiring this month from his 
position at Equity Residential Property Trust, which he has helped grow to 
a $35 billion company.  He said he has served as Chief Investment Officer 
for the last 20 years.  He said in all he has approximately 35 years of 
commercial real estate experience, primarily in multi-family.  He said in his 
time at Equity Residential he ran asset management development 
transactions, environmental, market research, capital projects and other 
teams.  He said he is interested in joining the Plan Commission because he 
enjoys this kind of work and wants to be part of the team that works with 
residents and maps out the Master Plan going forward. 
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  President Bielinski said he knows Mr. George is retiring but looking to stay 
engaged.   

 
  Mr. George agreed and said that he thinks this is a great opportunity to 

utilize his skills post-retirement. 
 
  President Bielinski thanked Mr. George and all the other residents who 

volunteer their time and share their talents with the community.  He said Mr. 
George’s background is perfect for the Plan Commission and said his 
experience and knowledge will be additive to their work.  He explained that 
the vote for his appointment will be taken at the next Board meeting. 

 
 Village Manager Mike Braiman said there have been reports in the media about a 

local vaccination clinic opening at New Trier High West shortly.  He said the Village 
of Winnetka has partnered with Wilmette, and there will be a closed clinic focused 
on teachers, first responders and utility plant operators.  He said the clinic is set to 
open February 24 and will administer 500 shots on the first day.  He said additional 
information will be forthcoming.  He also said he is excited to be a part of this and 
it will serve as a model for the rest of the state and county on how local resources 
and paramedics can be used to help accelerate this roll out.   

 
 He said Wilmette has also partnered with the Woman’s Club of Wilmette to help 

senior citizens, vulnerable residents and those not particularly tech savvy to obtain 
COVID-19 vaccination appointments.   He said there is a list of residents the club 
has been provided and they will reach out to see who needs assistance.  He said 
through the Community Caretakers Program, volunteers are being identified who 
can connect with the residents to help them register and even take them to the 
appointment, if necessary.  He said they have already had some early success 
and great feedback from residents who have received assistance.   He said these 
efforts will continue to continue to assist the County and community.  He said the 
Village website will be updated as well as e-news and other communications that 
will help keep citizens informed.   

 
 There was no report from Corporation Counsel Jeffrey Stein. 
 
5.0 REPORT OF LIQUOR CONTROL COMMISSIONER 
 
 There was no report. 
 
6.0 STANDING COMMITTEE REPORTS 
 
 6.1 LAND USE STANDING COMMITTEE REPORT 

 All items listed on the Consent Agenda. 
 

 6.2 FINANCE STANDING COMMITTEE REPORT 
 
 6.21 FY 2020 Financial Update. 
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  Village Manager Mike Braiman started the update (PowerPoint 
attached) with good news.  He said we ended the year in a strong 
position, much stronger than anticipated.  He said our reserve level 
has grown and is greater than anticipated.  He said staff is working 
with the Finance Committee to review the Budget Reserve Policy and 
staff recommendations on how to potentially spend down that 
reserve if deemed to be higher than it needs to be.  He said the 
findings will be brought back to the Board sooner and earlier on in 
the Budget process for 2022.   

 
  President Bielinski said in neighboring communities and at the state 

level and federal level, everyone is talking about how big a hole that 
COVID-19 has dug for the budgets.  He said Village staff deserves a 
lot of credit for aggressively managing the budget and providing 
monthly reports on progress.  He said services were not cut for 
residents, but some projects and expenditures were deferred.  He 
said overall, to do better than expected is a result of an outstanding 
and amazing job executed by staff.  

 
  Mr. Braiman thanked President Bielinski and said he appreciates the 

Board’s support, especially early on during the pandemic when 
difficult decisions were being made due to all the uncertainty.  He 
said we ended up underspending the FY 2020 budget by $2 million.  
He said this has helped put the Village in a good position for 2022 
and beyond.  He said we are not out of the pandemic yet, so we need 
to continue to be cautious.  He said the last 4 months of 2020 were 
outstanding and exceeded expectations.  He said the projected year-
end reserves are done in August, which leaves 4 months left in the 
year.  He said we did so much better in that time period than anyone 
could’ve imagined given the pandemic.  He said the real estate 
transfer taxes more than doubled from September to December in 
2020.  He said permits performed similarly, with $225,000 in the 
month of December for non-recurring revenue.  He said good things 
happened at the end of the year which makes him feel confident 
about Village finances.  Mr. Braiman said the result of this is that he 
feels good about this year and next, saying there is some flexibility.   

 
  He then discussed the reserve level, stating the project year-end 

figure was $11.2 million but that we are starting the year at $12.6 
million.  He said this will be discussed in Finance Committee 
recommendations and staff’s policy recommendations on how we 
look to invest in infrastructure and pensions. 

 
  Finance Director Melinda Molloy displayed a slide with revenue 

performance for the General Fund over the course of 2020.  She 
pointed out in May and June the pandemic was in full effect and we 
could see what could be happening to some of our revenues 
compared to budget projections.  She said when you look at the end 
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of the year, you can see the over-performance, particularly in 
October and December.  She said in December, as Mr. Braiman 
mentioned, there were 2 very large non-recurring permits.  She said 
while overall revenues underperformed budget by just under 2%, the 
last 3 months of the year were fairly robust, and things actually turned 
out better than anticipated when preparing the budget earlier in the 
year.   

 
  Ms. Molloy then discussed revenue sources.  She said real estate 

transfer tax performed over $400,000 better than anticipated.  She 
said permit activity underperformed the budget projections, but the 
non-recurring permit activity was responsible for the source in total 
to outperform expectations.  She said the income tax didn’t perform 
to the level of permits or real estate transfer tax; however, it did do 
better than what was originally projected.  She said she feels this 
makes sense since when the budget was originally created, the 
pandemic was in full swing with unemployment and a declining stock 
market occurring.  She said forecasters did not anticipate how large 
and how influential stimulus payments would be.  She said the fact 
that we hit our budget expectation for income tax was amazing.  She 
then echoed Mr. Braiman’s words that we are not out of the 
pandemic yet, so we need to be cautious going forward.  Ms. Molloy 
then discussed sales tax.  She said in breaking down the sales tax, 
it’s important to understand that brick and mortar and home rule 
sales tax underperformed budget.  She said the reason this revenue 
source looks good is due to the local use tax which brought in $1.1 
million.  She said this is due to the Level the Playing Field Act and 
how internet sales taxes were collected and distributed.  She said 
the pandemic also impacted people’s behavior with online sales 
which in turn affected the overall outcome in revenue.  She said local 
use tax outperformed budget expectations overall. 

 
  President Bielinski asked Ms. Molloy to discuss the next shift in state 

law regarding internet purchases attributed to Wilmette and how we 
will see those tax dollars go to Wilmette.  He asked when it started. 

 
  Ms. Molloy said the first part of the legislation was getting the 

business owners to collect the tax and the second part went into 
effect January 1, 2021.  She said this means internet transactions 
are no longer subject to the local use tax, which is taxed at a different 
rate.  She said now that tax will be the same as a brick and mortar 
tax, which means the tax applies to where the internet purchase is 
delivered.  She said the expectation is that although local use tax 
collections will decline, we will see regular sales and home rule sales 
taxes increase because they will be collected on the internet 
purchases at the point of destination.    
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  President Bielinski said that seeing the Amazon trucks in our 
community will be even more relevant than before.   

 
  Ms. Molloy concurred and said she believes this will make a huge 

difference in 2021. 
 
  Ms. Molloy then discussed revenue outcomes, stating they are not 

as bad as projected earlier.  She said the model was built when the 
pandemic started to try and project what would happen to revenues 
when looking at different sources and assumptions.  She said in June 
and July, a decline happened but by the time we got to December, 
we were close to projections.  She said this was due to the additional 
$400,000 in real estate transfer taxes, $170,000 in permit fees and 
$200,000 in local use tax, which is greater than what was received 
in 2019.   

 
  Assistant Village Manager Erik Hallgren discussed expenses.  He 

said the significant revenue dips in May and June caused staff to 
take immediate steps to minimize costs.  He said some capital 
equipment purchases were deferred as well as personnel hiring and 
other expenses like training and street lighting.  He said these all 
helped drive down the expenses with the expectation we would see 
significant revenue losses.  He said this was a proactive measure to 
offset revenue losses.  He said we now have seen a total savings of 
approximately $2 million in expenses comparatively to budget.   

 
  Mr. Hallgren said personnel expenses are down because some 

positions were left open in public safety and public works.  He said 
contractual services saw savings in winter operations, forestry and 
street lighting.  He said two other savings came from fleet operations 
and hotel rebates.  He said our hotel revenues were down 
significantly so the percentage we would have to pay on that went 
down as well.  He said the capital outlay side saw the deferral of 
several vehicles purchases and AV equipment upgrades in the 
Council Chambers. He said some contingency savings were seen 
based upon economic grants that weren’t granted as part of the 
original approval.  He said overall, these savings totaled 
approximately $2 million. 

 
  Mr. Hallgren showed a slide depicting expense outcomes, stating in 

June and July where you can see the dips, staff tried to pare back 
spending in those months.  He said you can see in the graph how 
spending changed going forward after that for the year.   

 
  Mr. Braiman then discussed the reserve levels stating it’s impressive 

how the Board and staff didn’t panic at the pandemic outset.  He said 
we were calm and thoughtful in methodically reviewing expenses 
and revenues and did not cut personnel that would affect service 
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levels.  He said this is one reason why there is a strong reserve level.  
He said the same approach was utilized in planning the FY 2021 
budget.  He said the decision was made not to make major service 
level or expense reductions because when working on the budget in 
August, we didn’t know what February, March, April, May or June 
would look like.  He said this was the right decision, as we saw what 
happened for the latter half of 2020, and we are well positioned.  He 
said this tells us we are likely to see an increase in the reserve level 
even in 2021 because we conservatively and responsibly assumed 
revenues were likely to underperform significantly.  He said we are 
not out of the woods, but we are well-positioned.  He said staff will 
work with the Finance Committee to tighten up the reserve policy to 
find where we want it to sit and how to spend it down and how quickly.  
He said there have been preliminary internal discussions and 
feedback will be brought to the Committee and the Board.  He said 
infrastructure expense recommendations are prominent, as we are 
in the middle of a major downtown reconstruction project to which we 
were going to issue debt for.  He said instead of issuing debt, we 
could use reserves and reallocate the debt service of approximately 
$250,000 a year to accelerate our road program to get more roads 
done sooner than the target date of 2026.  He said staff is working 
with an actuary to see how putting more money into pensions sooner 
affects the amortization transition and how that can potentially affect 
the tax levy.  He said there are a lot of different ideas and scenarios.  
He said we are excited to work with the Committee going forward. 

 
  Trustee Kennedy said some of the $2 million in savings was due to 

a deferral of some expenses.  She asked him to quantify how much 
of that $2 million is permanent savings.   

 
  Mr. Hallgren said the capital equipment and comp plan amount to 

approximately $500,000 in expenditures that were deferred.  He said 
they’ve been reprogrammed to the FY 2021 budget.   

 
  Mr. Braiman said if we defer something in one year, it means things 

are being deferred in future years as well.  He said as we work on 
the next 10-year CIP, we will take our financial position into account 
and look at what’s been pushed back to see if we need to pull it back 
or look to see if it can stay deferred where it was. 

 
  Trustee Kennedy said anything deferred doesn’t have to affect the 

current year’s spending. 
 
  Mr. Braiman concurred and said for example if we defer a fire engine 

expense and then the apparatus begins to break down and we are 
spending money in repairs, we could pull it back sooner.  He said this 
is something that would be discussed at the Committee level.   
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  President Bielinski said the sales tax is on a lag and asked if we have 
any data for October-December or what the receipts were for those 
months. 

 
  Ms. Molloy said the information in the current report takes us through 

October.  She said the November data should be available shortly. 
 
  President Bielinski said November is worrisome, as indoor dining 

was shut down in October.   
 
  Mr. Braiman said staff, through the grant program, could see that 

once the weather turned, the restaurants took a very big hit and that 
will come through in the next few months on the sales tax receipts.   

 
  President Bielinski said that due to the lag in sales tax data, we are 

not sure what the impact on sales tax will be for the latter part of the  
year.   

 
  Mr. Braiman and Ms. Molloy concurred. 
 
  Trustee Sullivan said the projected value for the reserve value from 

the start of the presentation was stated at $12.6 million.  He asked 
for a clarification of what that means for the community who might be 
reviewing it.   

 
  Mr. Hallgren said the $12.6 million was what the FY 2021 year-end 

would be.  He said our original budgetary projections were for around 
$11.1 million for year-end 2021.  He said that because we had an 
increase of roughly $1.5 million in the reserves based upon 2020 
activity, we now expect the 2021 year-end reserve level to be $12.6 
million.   

 
  Mr. Braiman said these regular updates will allow us to review 

reserve levels on a monthly basis to get a better handle on the overall 
year-end projection. 

 
  Trustee Sullivan asked how the percent of operating expense was 

calculated.  He asked what numbers were being used. 
 
  Mr. Hallgren said the year-end reserve level is based on the 

budgeted expenses so it’s the $14.96 million over the $35.56 million. 
 
  Trustee Plunkett asked how far behind is the reporting on the local 

use tax for online sales.  She asked if it is farther behind the sales 
tax numbers.   

 
  Ms. Molloy said the new law went into effect January 1, 2021.  She 

said January is the liability month that gets reported to the state in 
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February.  We will not see the distribution until April with the actual 
detailed report from the State after that.   

 
  Mr. Braiman said the first time this may be reported to the Board 

would be in May. 
 
  Ms. Molloy said we will have a lump sum number in April but won’t 

have the components until May. 
 
  Trustee Plunkett asked if the lump sum would be the sales figures 

from January. 
 
  Ms. Molloy said for deliveries and bills paid in January, companies 

would collect in January, submit to the state in February and the state 
takes time to work the numbers and then distribute to municipalities 
in April.   

 
  Trustee Plunkett asked if after April, we will have numbers on a 

monthly basis. 
 
  Ms. Molloy said the timing will be the same every month so in May, 

we will see February’s information in terms of the lump sum and then 
the following month will contain details that make up the February 
lump sum number. 

 
  President Bielinski said there is actually a reclassification taking 

place that what was the use tax will now be part of our sales tax 
number, so it will need to be parsed out since it won’t be delineated 
at that time.   

 
  Ms. Molloy concurred and said the local use tax number will decline 

and we will see an increase in our regular sales tax number and our 
home rule sales tax.  She said we will get detail on that but that will 
take the extra month after the distribution.   

 
  Trustee Dodd asked if the ending reserve balance included the 

CERF balance.   
 
  Mr. Hallgren said yes, it does. 
 
  Ms. Molly talked about the Sewer Operating Fund, stating the dry 

summer has impacted this fund positively.   
 
  She said the revenues were up $215,000 due to consumption.  She 

said the stormwater charges were down by $184,000 due to the 
finalization of revenue receipts and stormwater credits.  She said 
about $30,000 is due to the timing of the receipts.  She said this fund 
has performed pretty much as expected. 
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  President Bielinski said the budget was set well before finalizing the 

fees.  He said he can’t remember in the last 6 to 8 years this fund 
ever overperforming.  He said it seems we have always had wet 
weather and discharge underperformed budget so overperforming 
by a little seems like better news than it sounds.   

 
  Ms. Molloy said she thinks 2012 was the last time there was a 

drought situation where we saw a similar result. 
 
  Mr. Braiman said a little over 10 years ago, the Sewer Fund was in 

the negative and money needed to be transferred from the Water 
Fund to keep it afloat.  He said the Fund has struggled over time, but 
this has been a good year. 

 
  Trustee Barrow said he knows we earmarked the stormwater fee in 

light of our debt service.  He asked for a clarification if this difference 
from actual to budget has any impact upon the debt service that we 
have for the stormwater project.    

 
  Ms. Molloy said collections are tracking what we would need to 

service the debt.  She said there will be a rate increase in 2021.  She 
said as we get a better sense of what a year’s worth of collection for 
this revenue source is, we will have a better sense of what rate 
increases could be in the future especially after we go through our 
bond issuance which is anticipated in spring. 

 
  President Bielinski said it’s likely our actual debt service, given the 

success of our bond issue, is probably lower than what we budgeted 
for in debt service. 

 
  Ms. Molloy concurred. 
 
  Trustee Barrow said this is all good news. 
 
  Mr. Braiman said we will be completing our next bond issuance this 

summer and will be 2/3 of the way done with the Neighborhood 
Storage Project so we will have a much better feel for where that rate 
will end up.  He said the Finance Committee will be looking at the 
reserve related to the stormwater utility fee because staff doesn’t feel 
it needs to be as high as the sewer fee because it doesn’t swing 
based on consumption.   

 
  Mr. Hallgren talked about the operating expenses of the Sewer Fund, 

stating some expenses have been deferred such as the delay in 
hiring a public works employee and vehicle purchases.  He also said 
the rebidding of energy purchases has also resulted in a lower price 
than what was projected in the budget.  He said there was an 
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increase in debt service due to the refunding that was done.  He said 
there are savings over the next four years, but in 2020, there was a 
slight increase in debt service.   He said other expense savings are 
related to maintenance and fuel costs associated with vehicles due 
to the decrease in usage.   

 
  Trustee Kennedy asked if some of these savings are deferrals, 

particularly from the capital outlay.      
 
  Mr. Hallgren agreed. 
 
  He then discussed the reserve projections for the Sewer Fund stating 

there is an increase in the reserves but there is the expectation to 
draw down future fund balances as investment in capital projects 
continues.   

 
  Ms. Molloy moved on to the Water Fund.  She said the fund 

performed well likely to the revenues performing better than 
expected and the expense savings. 

 
  She said consumption was up so the fund performed better than 

expected and we also had a new wholesale customer who performed 
as expected in a pandemic situation.  She said the projection was 
done back a few years ago, and yet the estimate is right on target in 
even a pandemic situation.   

 
  Mr. Braiman said there was the drought last year and the new 

wholesale customer just met the average expectation.  He said staff 
anticipates North Maine’s revenues to be less than expected but 
there is still much data to collect.  He said they may need to look at 
the watermain replacement program again and look for additional 
funding sources, scaling back or deferring further.  He said staff will 
need more time to collect full data from North Maine. 

 
  Trustee Kennedy said she has read that utility and water usage has 

gone up because people are home instead of the office and we 
cannot quantify that.   She said as people go back to work, some of 
these areas will come down.  

 
  President Bielinski concurred. 
 
  Mr. Hallgren discussed Water Fund expenses saying they mirror the 

Sewer Fund in the paring back of expenditures via freezing 
personnel positions and deferring other expenses and purchases.  
He said the commodity savings are attributed to green energy 
purchases and the refunding of the debt service.  He said the Sewer 
and Water Funds performed similarly in light of the pandemic and 
drought. 
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  He then discussed the Water Fund reserves, stating there was a 
significant increase.  He said it provides some flexibility as we move 
into future years and look into the capital improvements such as the 
watermain replacement program and other expenses.  

 
  Mr. Braiman said the strong reserve level has also helped to avoid 

water rate increases.   
 
  President Bielinski said the decision was made to wait on watermain 

replacements until North Maine came on board.  He said they are on 
board and now is the time to commence with that project.  He said 
that will be a $1 million plus project each year. 

 
  Mr. Braiman said this will be analyzed further as the data comes in 

for North Maine.   
 
  President Bielinski thanked Mr. Braiman for the presentation and 

reiterated that staff should be commended for helping manage the 
Village’s finances through the last year, which has been a tough year 
for everyone.  He said many municipalities had to take drastic action 
to compensate. 

 
  Trustee Kennedy concurred and thanked Mr. Braiman, Mr. Hallgren 

and Ms. Molloy. 
 
 6.3 ADMINISTRATION STANDING COMMITTEE REPORT 
  All  items listed on the Consent Agenda. 
 
 6.4 MUNICIPAL SERVICES STANDING COMMITTEE REPORT 
 All items listed on the Consent Agenda. 
 
 6.5 PUBLIC SAFETY STANDING COMMITTEE REPORT  
  No report.   
 
 6.6 JUDICIARY STANDING COMMITTEE REPORT  
  All items listed on the Consent Agenda. 
 
 6.7 REPORTS FROM SPECIAL COMMITTEES  
  No reports. 
 
7.0 NEW BUSINESS 
  
 There was no new business. 
 
8.0 ADJOURNMENT 
 

Trustee Dodd made a motion to adjourn the Village Board meeting at 8:34 p.m., 
seconded by Trustee Barrow. 
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Voting  yes:  Trustees Sullivan, Barrow, Dodd, Kurzman, Kennedy, Plunkett and 
President Bielinski.  Voting no:  none.  The motion carried. 

Respectfully submitted, 

Karen Norwood 
Deputy Village Clerk 
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General Fund



General Fund Summary

2020 

Revenues

2020 

Expenses Margin ($)

Budget $34.17 ($35.56) ($1.39)

Preliminary Actual $33.51 ($33.56) ($0.05)

Difference ($0.66) $2.00 $1.34

*in Millions



Revenue Performance – General Fund

• Preliminary YTD revenues are down 1.9% compared to budget
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Revenue by Major Category

Preliminary Actuals 2020 Budget

2020 

Preliminary 

Actual

Difference 

($)

Difference 

(%)

Grants/Contributions 0.13 0.20 0.07 55%

Income Tax 2.92 2.94 0.02 0.8%

Licenses and Permits 3.86 4.02 0.16 4.2%

Other (Hotel Tax, PPRT, Fuel) 4.11 3.30 (0.81) (19.8%)

Property Tax 10.37 10.26 (0.12) (1.1%)

Real Estate Transfer Tax 1.08 1.48 0.40 37.3%

Sales Tax 5.41 5.22 (0.19) (3.6%)

Service Charges 3.18 3.20 0.02 0.5%

Utility Tax 2.05 1.85 (0.21) (10.1%)

Water Fund Transfer 1.05 1.05 - -
*in Millions



Revenue Outcomes – General Fund

April 

Model

May 

Model

June 

Model

July 

Model

Aug. 

Model

Sept. 

Model

Oct. 

Model

Nov. 

Model

Dec. 

Model

Budget 34.17 M 34.17 M 34.17 M 34.17 M 34.17 M 34.17 M 34.17 M 34.17 M 34.17 M

Scenario #1 31.76 M 31.60 M 31.26 M 31.42 M 31.98 M 32.62 M 32.74 M 33.07 M

33.51 M

Scenario #2 30.97 M 31.05 M 30.68 M 30.90 M 31.57 M 32.29 M 32.54 M 32.96 M
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Expense by Major Category

2020 Budget

2020 

Preliminary 

Actual

Difference 

($)

Difference 

(%)

Personnel Expense 22.54 22.17 (0.37) (1.6%)

Refuse Collection 2.39 2.38 (0.01) (0.4%)

Contractual Services 2.56 2.22 (0.34) (13.3%)

Commodities 0.78 0.76 (0.02) (2.6%)

Other Expense 1.80 1.35 (0.45) (25.0%)

Debt Service 0.01 0.01 - -

Capital Outlay 4.79 4.06 (0.73) (15.2%)

Contingency 0.69 0.61 (0.08) (11.6%)

TOTALS 35.56 33.56 (2.00) (5.6%)

*in Millions



Expense Outcomes – General Fund
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Reserve Projections – General Fund
Budget

Preliminary 

Actual

2020 Beginning Reserve (%) 42.2%

2020 Beginning Reserve $15.01 $15.01

Revenues $34.17 $33.51

Expenses ($35.56) ($33.56)

Projected Ending Reserve $13.62 $14.96

% of Operating Expense 38.3% 42.1%

*In Millions



Sewer Fund



Sewer Operating Fund Summary

2020 

Revenues

2020 

Expenses Margin ($)

Budget $6.57 ($6.18) $0.38

Preliminary Actual $6.61 ($6.03) $0.58

Difference $0.04 $0.15 $0.19

*in Millions



Sewer Fund Operating Revenues

2020 

Budget

2020 

Preliminary 

Actual

Difference 

(%)

Residential Sewer Charges $ 5.01 $ 5.23 4.3%

Stormwater Charges $ 1.56 $ 1.37 (11.8%)

◦ Sewer charges up $215k 

◦ Increased water consumption

◦ No change in rate for 2021

◦ Stormwater charges down $184k

◦ Final review of property ERU’s

◦ Timing of revenue receipt

◦ Stormwater credits

◦ 2021 rate is $175 (Tier 2)*In Millions



Sewer Fund Operating Expenses

2020 

Budget

2020 

Preliminary 

Actual

Difference 

(%)

Personnel Expense $ 0.98 $ 0.96 (2.6%)

Capital Outlay $ 0.50 $ 0.31 (38.2%)

Commodities $ 0.10 $ 0.08 (15.0%)

Contractual Services $ 0.55 $ 0.49 (10.8%)

Debt Service $ 3.93 $ 4.08 3.9%

Other Expense $ 0.13 $ 0.12 (9.7%)

*In Millions



Reserve Projections – Sewer Fund
Budget

Preliminary 

Actual

2020 Beginning Reserve $2.05 $2.05

Revenues $6.57 $6.61

Expenses ($6.18) ($6.03)

Projected Ending Reserve $2.44 $2.63

% of Operating Expense 39.5% 42.6%

*In Millions



Water Fund



Water Operating Fund Summary

2020 

Revenues

2020 

Expenses Margin ($)

Budget $9.55 ($8.98) $0.57

Preliminary Actual $9.82 ($8.80) $1.02

Difference $0.27 $0.18 $0.45

*in Millions



Water Fund Operating Revenues

2020 

Budget

2020 

Preliminary 

Actual

Difference 

(%)

Residential Water Charges $ 3.21 $ 3.39 5.5%

Wholesale Water Sales $ 6.07 $ 6.23 2.6%

◦ Water charges up $177k 

◦ Increased water consumption

◦ No change in rate for 2021

◦ Wholesale revenue up $157k

◦ Increased water consumption

◦ No change in rate for 2021

*In Millions



Water Fund Operating Expenses

2020 

Budget

2020 

Preliminary 

Actual

Difference 

(%)

Personnel Expense $ 3.73 $ 3.61 (3.3%)

Capital Outlay $ 0.26 $ 0.16 (39.2%)

Commodities $ 0.98 $ 0.85 (13.0%)

Contractual Services $ 0.43 $ 0.36 (15.4%)

Debt Service $ 2.22 $ 2.50 12.5%

Other Expense $ 1.36 $ 1.31 (3.1%)

*In Millions



Reserve Projections – Water Fund
Budget

Preliminary 

Actual

2020 Beginning Reserve $3.33 $3.33

Revenues $9.55 $9.82

Expenses ($8.98) ($8.80)

Projected Ending Reserve $3.90 $4.35

% of Operating Expense 43.4% 48.4%

*In Millions



 

indows\inetcache\content.outlook\46of1d5n\wilmette project website comments - feb 23 2021.docx 
 

Memorandum 

Date: 02/23/2021 

To: Brigitte Berger-Raish, P.E., Director of Engineering and 
Public Works 
Daniel Manis, P.E., Village Engineer 
Danielle Horn, P.E., Project Manager  

From: Jacque Henrikson, Civiltech Engineering, Inc. 
Josie Willman, Civiltech Engineering, Inc. 
Heather Schady, Active Transportation Alliance 

Re: Public comments received on the project website for the 
Wilmette Master Bike and Active Transportation Plan. 

 

Below are public comments received through the Walk Bike Wilmette project 
website leading up to the February 23, 2021 Village Board meeting. 

 

Name: John Osborne  

Phone:  

Would you like to receive emails for plan updates and upcoming 
events?: Yes, please add my email to the newsletter distribution list  

Email Address: oz1111@comcast.net  

Message (optional): Remove road diet from Hunter to Ridge on Wilmette 
Ave  

Your Location: Resident  

 

 




