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1200 WILMETTE AVENUE 
WILMETTE, ILLINOIS 60091-0040 

 
  

 
MINUTES OF THE REGULAR MEETING OF THE PRESIDENT AND BOARD 

     OF TRUSTEES OF THE VILLAGE OF WILMETTE, ILLINOIS HELD IN THE  
      COUNCIL ROOM OF SAID VILLAGE HALL, 1200 WILMETTE AVENUE, 

WILMETTE, ILLINOIS ON TUESDAY, JULY 13, 2021. 
 

 
 

President Plunkett called the meeting to order at 7:30 p.m. 
  
1.0 ROLL CALL 

President: Senta Plunkett 
 
Trustees: Kate Gjaja 
 Daniel Sullivan 
 Justin Sheperd 
 Gina Kennedy 
 Peter H. Barrow 
 
Absent: Trustee Kathy Dodd 
 
Staff Present: Michael Braiman, Village Manager 
 Erik Hallgren, Assistant Village Manager 
 Melinda Molloy, Finance Director 
 John Adler, Community Development Director 
 Alexander Arteaga, Management Analyst 
 
Guests Present: Brad Porter, Audit Manager from Lauderbach & Amen 
 

2.0 PUBLIC COMMENT 
 
 There was no public comment. 
 
3.0 CONSENT AGENDA 
 
 Trustee Sullivan moved to approve the items on the Consent Agenda as follows: 
 
 3.1 Approval of minutes from the Regular Board meeting held on June 22, 2021. 
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 LAND USE COMMITTEE CONSENT AGENDA 
 
 3.2 Presentation of minutes from the Zoning Board of Appeals meeting held on 

June 2, 2021. 
 
 3.3 Presentation of minutes from the Land Use/Special Zoning Committee 

meeting held on February 24, 2021. 
 
 3.4 Zoning Board of Appeals Report, Case #2021-Z-11, 1006 Forest Avenue, 

regarding a request for a special use for unusual recreation equipment, a 
5.0’ side yard adjoining a street setback variation and a 4.53’ side yard 
setback variation to permit the retention of a batting cage in accordance 
with the plans submitted; adoption of Ordinance #2021-O-36. 

 
 3.5 Zoning Board of Appeals Report, Case #2021-Z-27, 56 Indian Hill Road, 

regarding a request for a 195.72 square foot (8.53%) front yard impervious 
surface coverage variation to permit the construction of a patio on the legal 
non-conforming structure in accordance with the plans submitted; adoption 
of Ordinance #2021-O-40. 

 
 3.6 Zoning Board of Appeals Report, Case #2021-Z-29, 407 Alpine Lane, 

regarding a request for a 3.78’ side yard air conditioner setback variation to 
permit the relocation of one condenser and the installation of a second 
condenser in accordance with the plans submitted; adoption of Ordinance 
#2021-O-41. 

 
 3.7 Appointment of the Plan Commission as a Special Zoning Committee to 

review the rezoning of the portion of 39 Locust Road in the Village of 
Wilmette from R1-C to R. 

  
 FINANCE COMMITTEE CONSENT AGENDA 
   
 3.8 Approval of the June 2021 Disbursement Report. 
 
 3.9 Adoption of Resolution #2021-R-36 authorizing the Section 125 Plan 

Administrator to write off unclaimed flex plan balances from FY 2019. 
 
 ADMINISTRATION COMMITTEE CONSENT AGENDA 
 
 3.10 Approval of the reappointment of Pamela Davidson to the Board of Fire and 

Police Commissioners. 
 
 MUNICIPAL SERVICES COMMITTEE CONSENT AGENDA 
 
 3.11 Adoption of Resolution #2021-R-39 authorizing the Village Manager to 

execute a contract in the amount not-to-exceed $38,018 with Connexion, 
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Buffalo Grove, Illinois, for the purchase of concrete light poles, LED 
luminaire light heads and electrical fuses. 

 
 3.12 Approval of Resolution #2021-R-40 authorizing the Village Manager to 

execute a change order with F.J. Kerrigan Plumbing Company, Inc., 
Wilmette, Illinois, per rates in proposal dated June 21, 2021, for emergency 
utility excavation and repairs. 

 
 3.13 Approval of Resolution #2021-R-41 authorizing the Village Manager to 

execute a change order with DeFranco Plumbing, Inc., Palatine, Illinois, per 
unit rates in proposal dated June 1, 2021, for emergency utility excavation 
and repairs. 

 
 JUDICIARY COMMITTEE CONSENT AGENDA 
 
 3.14 Introduction of Ordinance #2021-O-42 amending the Village Code (Outdoor 

Restaurant Seating and Cooking License – Chapter 24 Article II). 
 
 Trustee Sheperd seconded the motion.  Voting yes:  Trustees Gjaja, Sullivan, 

Sheperd, Kennedy, Barrow and President Plunkett.  Voting no:  none.  The motion 
carried. 

 
4.0 REPORTS OF OFFICERS 
 
 4.1 Administration of Oath of Office to Fire Chief Brian Lambel. 
 
  President Plunkett welcomed Chief Lambel to the Village.   
 
  Village Manager Mike Braiman also welcomed Chief Lambel to the 

community and said he has 31 years of fire service and was the former 
Chief with the Village of Mount Prospect.  He said Chief Lambel held many 
roles throughout his career in Mount Prospect which makes him an 
outstanding fit for the Village.  He then said seeing so many active members 
of the Fire Department in the audience speaks to the fact the department is 
more like a family.   He said during the recruitment process, Chief Lambel 
checked all the boxes for everything we were looking for in a leader, and 
we are fortunate to have him.  Mr. Braiman said in his past conversations 
about leadership with President Plunkett, she spoke of “leadership with 
humility” and that fits Brian to a tee.  He said Chief Lambel has been here 
since May and has already had a great impact.   

 
  Mr. Braiman then administered the Oath of Office to Chief Lambel.   
 
  Chief Lambel thanked the Board and Village Manager Mike Braiman for 

giving him this opportunity.  He thanked his friends for coming out for his 
swearing in.  He also thanked the community and stakeholders for their 
gratitude and support of the Wilmette Fire Department.  He said his 
interactions so far have been positive and uplifting.  He thanked staff for 
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welcoming him to the team and the retirement members. He then thanked 
the men and women of the Fire Department, stating they have made him 
feel very welcomed and have lived up to the culture they are known for and 
he appreciates this.  He went on to thank Deputy Chief Rob Brill for helping 
him assimilate to the Department, stating his great knowledge and support 
is much appreciated.  He thanked his family for their support and interest in 
his career in fire service.  He said his wife is genuinely interested in what he 
does while at work and has fully supported his career choices.   

 
  President Plunkett stated there are very accomplished high school athletes in the 

audience from New Trier and Loyola that the Board would be recognizing.  She 
acknowledged the accomplishments of all high school athletes, stating this has 
been an extraordinary year, as seasons have been canceled, postponed and 
rescheduled.  She said they have had to practice and play games under different 
and often challenging circumstances but have shown resilience and heart through 
it all.  She congratulated all the athletes, stating we can learn a lot from them, and 
the Board is proud of all their accomplishments.   

 
 4.2 Proclamation recognizing New Trier High School’s Boys Tennis Team – 

Illinois High School Association State Champions. 
 

  She said New Trier’s Boys Tennis Team holds the team championship as 
well as the singles title, the second-place doubles titles and the 
sportsmanship award held by the single states champion. 

 
  President Plunkett read the proclamation recognizing New Trier High 

School’s Boys Tennis Team as Illinois High School Association State 
Champions.   

 
  Trevians Assistant Coach McCall thanked the Board for the invitation.  He 

said the Boys Tennis Team deserves to be honored, as they are the best in 
the State.  He said they were dominate on the court throughout the entire 
year, and they deserve a celebration because they are a team of great 
young men who have played every game and every tournament with the 
utmost class.  He said they represented New Trier and the community in 
the best manner possible.  He said they have left a legacy for every sport 
to follow on how to play and conduct themselves at the highest level 
possible.  He said it was an honor and pleasure to be a part of their season. 

 
  President Plunkett invited the team to come up to the podium to receive 

their proclamation and take photos. 
 
 4.3 Proclamation recognizing Loyola Academy’s Girls Lacrosse Team – Illinois 

High School Association State Champions. 
 
  President Plunkett said the girls had an undefeated, amazing season. 
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  She then read the proclamation recognizing Loyola Academy’s Girls 
Lacrosse Team as Illinois High School Association State Champions. 

 
  A Ramblers team member spoke on behalf of the team.  She thanked the 

team families for their support.  She also thanked the coaches for the 
opportunity to play and for always pushing them to play their best.  She 
thanked the Village of Wilmette for always supporting Loyola Academy and 
their sports teams.   

 
  President Plunkett presented the team with the proclamation and invited 

them to take photos. 
 
 4.4 Proclamation recognizing Loyola Academy’s Boys Lacrosse Team – Illinois 

High School Association State Champions. 
 
  President Plunkett read the proclamation recognizing the Loyola Academy 

Boys Lacrosse Team as Illinois High School Association State Champions. 
 
  The girls team accepted the proclamation on behalf of the boys team.   
  
 Village Manager Michael invited the community to the Wilmette/Kenilworth 

Chamber of Commerce’s Summer Sizzle Sidewalk Sale, which his taking place 
July 16-17.  He said many retail stores will be outside in the downtown, at Plaza 
del Lago and the Ridge Road corridor.  He said artisans from the local area will 
also be participating.  He said Saturday is designed for families and there will be 
jugglers, balloon and airbrush tattoo artists along with entertainment.   

 
 He then informed the community that at the July 27 meeting, the Board will be 

discussing whether or not to allow recreational cannabis sales in Wilmette.  He 
said no final decisions would be made; however, it is the next step in the process 
and staff expects to possibly receive direction on whether or not the Board will 
approve recreational cannabis sales.  He said notice of the meeting will be included 
in e-news and on our social media outlets over the next several weeks. 

 
 There was no report from Corporation Counsel Jeffrey Stein. 
 
5.0 REPORT OF LIQUOR CONTROL COMMISSIONER 
 
 No report. 
 
6.0 STANDING COMMITTEE REPORTS 
 
 6.1 LAND USE STANDING COMMITTEE REPORT 
  All items listed on the Consent Agenda. 
 
 6.2 FINANCE STANDING COMMITTEE REPORT 
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  6.21 Presentation of the FY 2020 Comprehensive Annual Financial 
Report. 

 
   Finance Director Melinda Molloy gave a presentation (PowerPoint 

attached) on the FY 2020 Comprehensive Annual Financial Report.  
She said Lauderbach & Amen, the Village’s auditor, has completed 
their analysis of the Village’s financial statements.  She said she is 
pleased to report the Village has received a clean audit report.  She 
said a Finance Committee meeting was held on June 28 where 
members were able to review and discuss the audit results with the 
auditor and herself. 

 
   While Assistant Village Manager Erik Hallgren prepared the 

PowerPoint presentation for viewing, Ms. Molloy said the Village did 
very well in FY 2020.  She said it was a challenging year due to the 
pandemic and quite a bit of time was spent discussing where the 
Village finances were and where they could possibly be moving 
forward.  She said this served us well for many different reasons.  
She said we were well received by the bond market and maintained 
our Aaa rating, which she believes is due to the fact the Village took 
steps during the course of the year to make sure we were well 
positioned in case revenues did not perform as expected.  She said 
although we took steps to mitigate any expenditure overages, 
revenues performed better or not as bad as we had expected.  She 
said this meant we stayed pretty constant on our fund levels.  

 
   Ms. Molloy introduced Brad Porter from Lauderbach & Amen.  Mr. 

Porter said he is the Audit Manager for the Village’s FY 2020 audit.   
He thanked the Board for the opportunity to present the results and 
Melinda Molloy, Troy Wayland and the Finance Department staff for 
their assistance.      

 
   Mr. Porter started by saying the Village of Wilmette received the 

Certificate of Achievement for Excellence in Financial Reporting for 
the December 31, 2019 audit.  He said there were no internal control 
findings, but there were a few comments pertaining to some budget 
and fund balance related items. 

 
   He said the first was a recommendation for a deficit fund balance, 

which was related to the Workers’ Compensation Fund that had a 
deficit fund balance of approximately $5,400.  He said staff did a 
great job preparing a response to that comment explaining a timing 
issue was the contributing factor.   

 
   He said the second pertained to funds over budget.  He said there 

were 2 for FY 2020, which were the Workers’ Comp and Debt 
Service Funds.  He said there were mitigating circumstances for both 
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which was explained in the management response section of the 
report.   

 
   Mr. Porter displayed a copy of the Certificate of Achievement for 

Excellence in Financial Reporting stating the additional time burden 
on staff to meet compliance requirements of this program is 
significant.  He said there are a number of sections that are found in 
the Comprehensive Annual Financial Report (CAFR) that are not in 
a standard annual financial report that some surrounding 
municipalities are doing, so staff did a great job managing the 
detailed requirements of this program.   

 
   He displayed the audit opinion which indicated a clean, unmodified 

opinion with no issues with internal controls or numbers as they were 
presented.   

 
   Mr. Porter highlighted some items in the General Fund, stating the 

year ended at $20.7 million.  He said on the income statement, the 
General Fund had an operating loss of $861,000, which is 
significantly lower than the projected $3.3 million dollar loss.  He said 
this says a lot about the Village’s budgetary stewardship and 
compliance.  He said offsetting the initial operating loss was a Water 
Fund transfer, so we ended up with a net increase of $159,000 in the 
General Fund for FY 2020. 

 
   He then gave an overview of capital assets, stating there was a $1.9 

million increase in the Capital Improvement Program for some 
miscellaneous road projects.  He said there were also significant 
building improvements. 

 
   He said enterprise capital assets included $24 million in construction 

done for FY 2020, primarily attributed to IEPA projects.   
 
   Mr. Porter then discussed pensions, stating it was a great year all 

around.  He said on 12/31/2019, we started the year with a $3.6 
million net pension liability with IMRF.  He said primarily due to sound 
investment earnings, we ended the year with a $2.4 million net 
pension asset which is astonishing.  He recommended contributing 
to IMRF as recommended.  He said the rate is volatile as it is tied 
almost directly to the market and will fluctuate up and down.   

 
   He said with the shift to the 15-year rolling amortization, we had a 

significant decline in Police Pension liability.  He said we had a $5.5 
million decrease for FY 2020, which is attributable to investment 
earnings. 

 
   He said it was a similar situation with the Fire Pension, stating we 

had a $3.5 million decrease in net pension liability.   
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   Mr. Porter directed everyone to Page 122 of the report for specific 

budget schedules and said if anyone was looking to see a specific 
budget in detail, they should begin there.  He asked if there were any 
questions. 

 
   President Plunkett thanked Mr. Porter for the presentation and Ms. 

Molloy and her staff for all the effort spent preparing the report, which 
she said was most likely exacerbated by the pandemic.  She said the 
news is wonderful, particularly for the pensions. 

 
   Trustee Kennedy said in the Finance Committee meeting, they 

learned all that Ms. Molloy and her staff had to do to keep the Village 
moving forward, especially in the early days of the pandemic.  She 
said they had to at times improvise systems to get things done.  She 
said while we have come to expect and receive exemplary service 
from our staff, this was extraordinary, and we owe all involved in the 
financial welfare of the Village particular thanks for this year. 

 
   Ms. Molloy said she appreciated the gratitude and that her staff did 

a phenomenal job. 
 
 6.3 ADMINISTRATION STANDING COMMITTEE REPORT 
 
 6.31 Presentation on the Village’s COVID-19 Response. 
  
  Assistant Village Manager Erik Hallgren gave a presentation 

(PowerPoint attached) on the Village’s COVID-19 response.  He said 
it would highlight the Village’s efforts from the onset to the 
vaccination phases as well as a current status. 

 
  He showed a timeline of events, stating first cases were detected in 

late 2019 in China.  He said Illinois had its first documented case on 
January 24, 2020.  He said at the local level, we saw our first case in 
February of 2020 and the Village President issued the Emergency 
Declaration on March 17, 2020, which the Board adopted on March 
24, 2020. 

 
  He said there were 29 different extensions of the local Emergency 

Declaration which ultimately expired on June 22, 2021.  He said 
these local declarations allowed the Village to effectively manage 
through the pandemic and do the best to protect our residents.  He 
said the face mask mandate was approved before the state and 
neighboring communities, so we were at the forefront of doing the 
right thing for our community.  He said other authorities included in 
the declarations like the expansion of outdoor dining, delivery of 
alcoholic beverages, a loading zone curbside pickup, were all efforts 
to help support our local businesses during that time.  He said the 
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declarations were also supportive of staff, the community and 
residents.   

 
  Mr. Hallgren discussed the Illinois Restore Plan, which he said was 

consistently changing.  He said it was implemented in mid-March of 
2020 and contained several metrics to measure progress, including 
test positivity rates, hospital bed availability and the number of 
COVID patients in the hospital.  He said these factors were utilized 
in measuring what phase the State was in.  He said the rapidly 
changing landscape made for a complex process for staff in 
interpreting the different rules and how to best treat the community 
throughout the pandemic. 

 
  He displayed a slide indicating the positivity rate to date, stating our 

peak came during October and November of 2020 with a pretty 
steady decline since then.  He said we tended to hover slightly below 
the State and Cook County for almost the entire pandemic.  He said 
this is indicative of the proactive measures taken as a community 
and the communication efforts implemented. 

 
  Mr. Hallgren then gave specific Wilmette case information.   He said 

there have been nearly 1,800 cases and over 43,000 tests.  He said 
there were 21 deaths in the community, and we currently are at a 
0.57% positivity rate, meaning 1.6 daily cases per 100,000 residents. 
He said the largest demographic for cases was the under 20 age 
group. 

 
  He went on to discuss staff efforts throughout the pandemic.  He said 

our Finance, Engineering and Public Works, Community 
Development and public safety departments did an outstanding job 
in keeping flexible to accommodate their public service provisions to 
best serve the community.  He said in the beginning of March 2020, 
there was a coordinated meeting held between different community 
groups to best determine how to face the pandemic as a community.  
He said there were closures, re-openings and adjustments to service 
schedules as a result of the changing positivity rates but ultimately, 
we continued to shift our services remotely including the Village 
Board meetings. 

 
  Mr. Hallgren the talked about the different departments and their role 

during the pandemic.  He said the Manager’s Office was responsible 
for all communications, which they consistently maintained to the 
general public as well as the other governmental units in the 
community in an effort to keep everyone informed. 

 
  He said then Finance Department worked to create modeling and 

reporting to best track performance of our revenues and 
expenditures and to provide adaptability.  He said they also created 
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digital payment options, which were created quickly on the fly.  He 
commended the Finance Department staff for all their hard work.  He 
said the Village also provided financial relief by extending deadlines 
and water shut-offs.  

 
  Mr. Hallgren said that the Human Resources Department did a 

fantastic job in educating our employees on health and safety 
protocols and providing additional time off benefits.  He said Human 
Resources Manager Alex Cease coordinated vaccinations for 
employees, achieving a 93% vaccination rate amongst staff.   

 
  He then discussed Administrative Services, stating Peter Skiles, 

Administrative Services Director, and his team did a fantastic job of 
putting together the ability for us to work remotely, conduct remote 
meetings, implement licensing for employees and support them 
remotely as we shifted our work offsite. 

 
  He said Community Development staff consistently worked with 

businesses to provide updated information and COVID guidance.  
He said they worked on inspections including video, photo and self-
certifications along with an online permitting system and other 
alternate methods to process paperwork. 

 
  Mr. Hallgren said Public Works did a great job minimizing employee 

contact by staggering shifts and eliminating large groups.  He said 
they also did a great job cleaning Village facilities and retrofitting the 
Village Hall lobby to include barriers and social distance 
markings/signage.  He said most importantly, they creatively 
maintained excellent service levels, including entering into an IGA 
with other neighboring communities for snow removal.   

 
  He said our Fire Department certainly made a high level effort to 

keep the community and our employees safe.  He said they 
developed contingency plans with neighboring departments to 
ensure we could always provide a high level of service to the 
community.  He said they also purchased a disinfectant making 
machine so they could continue to provide disinfectant in the face of 
a shortage.   

 
  He then said the Police Department worked to curb public interaction 

while maintaining essential services by suspending certain functions 
like fingerprinting and drug collection and paused officer-initiated 
enforcement of traffic infractions for a certain period of time.  He said 
they also provided social worker counseling via telephone through 
April of 2021. 

 
  Mr. Hallgren said that between the Fire, Police and Public Works 

Departments, there were over 50 birthday drive-by celebrations.  He 
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said this was phenomenal outreach to the community during the 
shutdown. 

 
  He went on to discuss the business support saying the Village did its 

best to provide resources on how to abide by the COVID-19 rules 
and how to access other governmental assistance programs like the 
PPP loans.  He said staff worked with the restaurants to keep 
business operations going by offering outdoor dining, curbside pick-
up and delivery options and signage. 

 
  Mr. Hallgren talked about the economic assistance that was provided 

throughout the pandemic, stating three programs were implemented; 
one for sales tax generating businesses, one for service businesses 
and an additional restaurant assistance program.  He said the total 
dollar amount for the assistance was $393,391.   

 
  He said for residents, staff did their best to keep everyone informed 

on the status of the virus and provided resources on unemployment, 
utility, rental assistance, food pantries, blood drives and mental 
health.    He said most recently, a utility bill assistance program was 
approved and so far, 15 applications have been approved with a total 
award of $3,000 to date.     

 
  Mr. Hallgren then discussed the Community Caretakers Program, 

which he said our Management Analyst Alex Arteaga and Fire 
Department staff helped develop to aid Wilmette’s vulnerable 
population.  He said they provided vaccination assistance as well as 
well-being services, reaching out to over 1,500 identified residents.  
He said during the vaccination roll-out, the program worked 
collaboratively with the Wilmette Woman’s Club to assist people in 
securing vaccination appointments.  He said over 150 people were 
helped through this program. 

 
  He said vaccinations were approved in December 2020 and were 

rolled-out in phases beginning with health and frontline workers and 
ending with anyone over the age of 16.  He said the Village worked 
with Cook County, neighboring municipalities and their paramedics 
to administer vaccinations.  He said along with Jewel and New Trier 
High School, 28 vaccination clinics were held, ultimately 
administering 20,987 vaccinations.  He said there were 10,292 fully 
vaccinated individuals.  He said there were over 5,400 hours of staff 
time across 12 communities and over 30 Wilmette staff members 
assisted at the clinics, including Trustees Kennedy and Gjaja.  He 
thanked not only the Wilmette staff but the neighboring communities 
for all their efforts throughout the entire process. 

 
  He said today we are in Phase 5 with over 17,000 people being full 

vaccinated in the community, which is an approximate 77% rate, 
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which speaks to our efforts and our community’s strong belief in 
vaccination.   

 
  He said Village Hall is fully reopened and the Emergency Declaration 

is expired, and meetings are again being held in person.  He said 
vaccinated individuals are currently not required to wear masks.  He 
said unvaccinated individuals are encouraged to wear them indoors.  
He said capacity limits have been removed and schools have had 
updated guidance from the CDC.     

 
  Mr. Hallgren said this last year has been a lot, but staff was 

consistently nimble in how they provided services.  He said the 
Village’s goal was always to provide the best resources for our 
community members and businesses. 

 
  Village Manager Mike Braiman said Mr. Hallgren along with the 

Assistant Village Manager of Winnetka did an outstanding job with 
the vaccination clinics.  He said they did all the backend work and 
managed each clinic.  He said this was an incredible amount of work 
that required a lot of patience and dedication to push through the 
bureaucracy to get it done.  He also recognized the Cook County 
staff that supported the clinics.  He said we could not have had more 
dedicated and responsive staff to make these clinics a success.   

 
  Trustee Sheperd said there was an incredible amount of work this 

last year and commended staff on their efforts to stay flexible under 
difficult circumstances.  He said the information was sometimes 
confusing and incorrect and congratulated staff on being able to 
adapt.  He said one thing that made getting the clinics going more 
difficult was not having a health department of our own.  He asked if 
this was something that would be reviewed going forward.   

 
  Mr. Braiman said we have never had a certified health department 

and without that, there is no jurisdictional authority on public health 
relations or to receive vaccine.  He said there are only 5 in the entire 
state; Skokie, Evanston, Chicago, Oak Park and Stickney.  He said 
this is an area that staff is exploring.  He said they will explore if 
partnering with a neighboring community or another municipality with 
a health department will allow better control over this.  He said Cook 
County did a great job; however, they are very big, which can be 
difficult to manage.  He said they will look at all options and bring a 
report back to the Board if there is a feasible option in the future. 

 
  Trustee Barrow said our staff did an extraordinary job over an 

extended period in a circumstance that no one had a playbook for.  
He said it was a proud moment for the Board, staff and residents.  
He said they should feel justifiably proud to be living in Wilmette. 
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  President Plunkett said when you see it all put together, it is 
remarkable and she feels very fortunate to live here and know that 
as much as can be handled in a situation where we have no control, 
it was done on every single level.  She thanked all the staff and 
residents for doing all they could. 

 
  There was no further discussion on this topic. 
 
 6.32 Adoption of Resolution #2021-R-42 honoring Susan Fortier, Ross 

Friedman and the Wilmette Woman’s Club for their work in securing 
COVID-19 vaccines for residents. 

 
  Trustee Sullivan moved to approve Resolution #2021-R-42 honoring 

Susan Fortier, Ross Friedman and the Wilmette Woman’s Club for 
their work in securing COVID-19 vaccines for residents.  The move 
was seconded by Trustee Gjaja.  

 
  President Plunkett thanked Susan Fortier, Ross Friedman and 

Sophie Candido, Peggy Carroll-Prescott and Trustee Gina Kennedy 
from the Wilmette Woman’s Club for their efforts.  She then read the 
resolution.   

 
  Susan Fortier thanked Mr. Braiman for his assistance.  She said this 

project was a testament to the many people who reached out to 
residents.  She said she booked many appointments, but there was 
much behind the scenes work being done to make that possible.   

 
  Ross Friedman thanked Mr. Braiman and Susan Fortier for their 

assistance.  He said the experience was great and the teamwork 
throughout the community was wonderful.   

 
  Peggy Carroll-Prescott from the Wilmette Woman’s Club said she 

feels lucky to live in Wilmette.  She said everyone wanted to help on 
this project.  She said initially 92 peopled signed up to make calls, 
but in the end, they had 150 people.  She said in Wilmette when 
someone identifies a need, everyone jumps in and joins to see what 
they can do to help. 

 
  Sophie Candido said once Trustee Kennedy brought up this subject 

at a Wilmette Woman’s Club Board meeting, she was eager to help  
She said it was wonderful to help and make a difference.  She 
thanked Susan Fortier and Ross Friedman as well. 

 
  Trustee Gjaja thanked the group and said it is hard to sit where we 

are now and recapture the fear and uncertainty of those days.  She 
said to have this group be at the forefront of stepping forward to 
assist truly helped many people who were isolated or did not have 
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resources.  She said she cannot thank them enough, stating it is 
people like them that make Wilmette the community that it is. 

Voting yes:  Trustees Gjaja, Sullivan, Sheperd, Kennedy, Barrow and 
President Plunkett.  Voting no:  none.  The motion carried. 

6.4 MUNICIPAL SERVICES STANDING COMMITTEE REPORT 
All items listed on the Consent Agenda. 

6.5 PUBLIC SAFETY STANDING COMMITTEE REPORT 
No report.  

6.6 JUDICIARY STANDING COMMITTEE REPORT 
All items listed on the Consent Agenda. 

6.7 REPORTS FROM SPECIAL COMMITTEES 
No reports. 

7.0 NEW BUSINESS 

There was no new business. 

8.0 ADJOURNMENT 

Trustee Kennedy moved to adjourn the meeting at 8:42 p.m., seconded by Trustee 
Barrow. 

All voted aye, the motion carried. 
 . 

Respectfully submitted, 

Karen Norwood 
Deputy Village Clerk 



Comprehensive Annual 
Financial Report

For the Fiscal Year Ended December 31, 2020



Summary of Audit Process for 12/31/20

• Thanks to the Finance Department for their efforts in preparing for a 
successful audit

• Very clean audit process resulting in an Unmodified Opinion, the 
highest level opinion the Village can receive

• Receipt of the Certificate of Achievement for Excellence in Financial 
Reporting (CAFR) for the 12/31/2019 Audit

• No internal control findings
• One new management letter comments regarding Deficit Fund 

Balance and one prior comment related to funds over budget

2



Certificate of Achievement for Excellence in 
Financial Reporting Award (Pg. 10)
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Audit Opinion (Pg. 13)

4

• Clean, Unmodified Opinion
• Highest Opinion you may receive

• No Issues with Internal Controls or numbers as they are presented



General Fund

• Balance Sheet: pg. 37
• Total Ending Fund Balance of $20.7M

• Income Statement: pg. 40
• Operating Loss of $861k
• Better than Projected loss of $3.3M

• Offset by Transfer from Water Fund
• Net Increase of $159k
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Capital Assets – Gov't (pg. 72)
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Capital Assets – Enterprise (pg. 73)
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IMRF Pension (pg. 91)
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Police Pension (pg. 96)
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Fire Pension (pg. 101)
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Budgetary Information (pg. 120)
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Don Shaw, Principal
dshaw@lauterbachamen.com

Brad Porter
bporter@lauterbachamen.com
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Village of Wilmette COVID-19 
Response

JULY 13, 2021



Timeline of Events
◦ International
◦ December 2019 – First case detected in Wuhan, China
◦ March 11, 2020 – World Health Organization declares a Pandemic

◦ National
◦ January 22, 2020 – First reported case in United States
◦ March 13, 2020 – President declares a National Emergency

◦ State
◦ January 24, 2020 – First confirmed case in Illinois
◦ March 9, 2020 – Governor issues a Disaster Proclamation

◦ Local
◦ February 2020 – First confirmed cases in Wilmette
◦ March 17, 2020 – Village President issues a Declaration of Local Disaster and Public Health Emergency
◦ March 24, 2020 – Village Board approves the Declaration by adopting Resolution 2020-R-17



Local Emergency Declarations
◦ Disaster Declarations
◦ The Village Board has approved or extended 29 different declarations
◦ Expired on June 22, 2021

◦ Past Authorities
◦ Implemented Local Face-Covering Mandate – approved before State & neighboring communities
◦ Emergency purchasing and staffing
◦ Closure of Village facilities to the public
◦ Delayed collection of certain fees and waive certain late fees and penalties
◦ Granted temporary use permits for religious institutions to allow for outdoor religious services
◦ Suspended issuance solicitor permits and public demonstration permits
◦ Permitted expansion of outdoor dining
◦ Permitted temporary structures for outdoor dining in cold weather
◦ Held remote meetings held in accordance with provisions of Open Meetings Act
◦ Allowed delivery of alcoholic beverages
◦ Designated loading zones for curbside pick-ups
◦ Required face coverings on Village owned property and inside Village facilities 



Restore Illinois Plan
Bridge 

Framework 
– Mar. 18, 

2021

Resurgence 
Mitigation 
Plan – Jul. 
15, 2020

Restore 
Illinois Plan 

– May 
5,2020

Stay At 
Home Order 

– Mar. 21, 
2020

Phase 5
– Jun.  

11, 2021

Bridge 
Phase –
May 14, 

2021

Phase 4 
– Feb. 2, 

2021

Tier 1 –
Jan. 23, 

2021

Tier 2 –
Jan. 18, 

2021

Tier 3 –
Nov. 20, 

2020

Phase 4 
– Jun. 26, 

2020

Phase 3 
– May 29, 

2020

Phase 2 
– May 21, 

2020

Phase 1 
– Mar. 21, 

2020

Used metrics that included test positivity, hospital bed availability, and COVID patients in hospital to 
determine the phase/tier of re-opening



Positivity Rate over Time
The Wilmette rate is 0.18%; Region 10 is 0.60%; and the State is 0.83% 

Data through July 1, 2021



Wilmette Case Information
TOTAL CASE INFORMATION

1,788 Cases

42,513 Tests

21 Deaths

0.18% Positivity Rate

0.5 Daily Cases per 100k residents

Data through July 1, 2021



Village Services
◦ Initial Response
◦ March 3, 2020 – Coordinated meeting with community groups to discuss impacts

◦ Village Facilities
◦ March 12, 2020 – Closed Village facilities to public  
◦ June 8, 2020 – Re-opened with limited hours
◦ Sept 28, 2020 – Expanded hours
◦ Nov. 30, 2020 – Closed Village facilities to public
◦ Jan. 18, 2021 – Re-opened with limited hours 
◦ March 22, 2021 – Expanded hours
◦ June 14, 2021 – Full re-opening; Village Hall open M-F from 8:00am to 4:30pm

◦ Village Services
◦ Shift to remote services including permits, inspections, payments, service 

requests, etc.
◦ Village Meetings
◦ First Village Board meeting held remotely on April 14, 2020



Village Services
VILLAGE MANAGER’S OFFICE

◦ Consistent communication with employees, 
Village Board, and community on Village-wide 
COVID response

◦ Implemented cost saving measures of $1M
◦ Worked with school districts, park district, and 

library on Mask Up Wilmette campaign 

FINANCE

◦ Financial Modeling and Report to track 
performance and provide adaptability

◦ Created digital payment options
◦ Real estate transfer tax stamp
◦ Permits
◦ Yard-waste stickers
◦ Residential parking permits

◦ Provided financial relief
◦ 3rd reminder notices sent for vehicle stickers
◦ Water shut-offs halted March 2020 (will end July 31, 2021)

◦ Worked with other departments to handle 
increased call volumes



Village Services
HUMAN RESOURCES

◦ Education on proper health and safety protocols
◦ Provided additional time off benefits for employees 

impacted by COVID
◦ Coordinated vaccinations for employees

◦ 93% of employees vaccinated
◦ Contact tracing procedures for staff exposed or 

confirmed to have COVID

ADMINISTRATIVE SERVICES

◦ Developed Teams solution for meetings and 
assisted boards/commissions and staff with remote 
meetings

◦ Implemented new licensing for 102 employees to 
facilitate remote work

◦ Purchased hardware and software for remote work
◦ Full remote support of employees



Village Services
COMMUNITY DEVELOPMENT

◦ Facilitated tents and outdoor events for schools and 
houses of worship

◦ Consistent communication with businesses regarding 
COVID guidance and rules

◦ Video, photo, and self-certification inspections accepted
◦ Permit submission online, email, and drop-off location 

starting in March

ENGINEERING & PUBLIC WORKS

◦ Implemented rotating employee shift schedules
◦ Eliminated large group meetings; small teams 
◦ Staggered lunch periods
◦ Limited one employee per vehicle
◦ Enforced regimented disinfecting schedules
◦ Retrofitted Village Hall Lobby to include barriers 

and add social distancing markings/signage
◦ Hired additional personnel to clean Village 

facilities
◦ Purchased inventory of cleaning supplies such as 

wipes, hand sanitizers, masks, etc. 
◦ Intergovernmental agreement with seven 

neighboring communities for snow removal



Village Services
FIRE
◦ Eliminated interactions between stations and the administrative staff
◦ Training was limited to each station and maximized e-learning opportunities
◦ Cancelled CPR and public education classes and disallowed visitors
◦ Encourage social distancing; eating areas, workout facilities, outside interactions
◦ Placed an infectious disease ambulance in stand-by to transport confirmed 

COVID cases; ambulance had heavy gauge to reduce transmission risk
◦ Developed contingency staffing plans with neighboring departments to maintain 

staffing levels
◦ Battalion Chief responded to all COVID EMS calls to act as safety officer
◦ On-site response: EMS crews used full PPE; one paramedic would survey scene 

to assess risk and non-essential personnel would remain outside
◦ Increased disinfection routine for vehicles, stations, and equipment; included 

purchase of UV light disinfection devices to remove pathogens
◦ Purchased hypochlorous acid generating machine to make disinfectant
◦ Updated policies and procedures to better notify COVID positive patients



Village Services
POLICE

◦ Wore PPE during all interactions with the 
public

◦ Suspended resident fingerprinting and 
prescription drug collection through 
December 2020

◦ Paused officer-initiated enforcement of 
traffic infractions from March 14, 2020 to 
July 10,2020

◦ Provided residents option of in-person and 
telephone reporting for minor incidents

◦ Social worker provided counseling via 
phone until April of 2021

Fire, Police, and Public Works conducted over 50 birthday drive-by celebrations



Business Support
◦ Continuous effort to keeps businesses 
aware of changing rules from State and 
County 
◦ 10 different phases/tiers in 15 months

◦ Provided resource guides for PPP loans 
and small business relief programs 
offered through State and County

◦ Developed an interactive restaurant map
◦ Worked with restaurants regarding 
outdoor dining, curbside pick-up and 
delivery

◦ Provided signage to businesses



Economic Assistance Program

Grants

Sales Tax Business Program 218,397.65

Service Business Program 58,655.27

Restaurant Program 116,338.54

TOTAL $393,391.46

◦Program approved March 24
◦ Sales tax generating businesses

◦Program expanded April 14
◦ Service businesses

◦Program expanded Nov. 10
◦ Additional restaurant assistance

◦Provide immediate assistance 
to support small businesses in 
the community



Resident Support
◦ Continuous communication regarding the 
latest news and data 

◦ Provided informational resources
◦ Unemployment, utility and rental assistance
◦ Programs from New Trier Township and Cook 

County
◦ Food pantries, blood drives, and mental health 

resources
◦ Activities through Library and Park District

◦ Utility bill assistance program
◦ Approved on April 27 for $150,000
◦ 14 applications to date and total awards over $3,000



Community Caretaker Program
◦ Original Program
◦ Started in April 2020 to aid Wilmette’s vulnerable population
◦ Coordinated volunteers and those in need of help
◦ Fire Department called over 1,500 identified residents
◦ Around 20 individuals were helped as part of the program

◦ Vaccination Roll-Out
◦ Program was reinvigorated in February 2021 
◦ Collaboration with Woman’s Club of Wilmette
◦ Signed-up individuals for vaccination appointments
◦ Around 150 individuals were helped as part of the program



Vaccination Information
◦ Vaccination Authorization by FDA
◦ December 11, 2020 – issued EUA for Pfizer for ages 16+
◦ December 18, 2020 – issued EUA for Moderna for ages 18+
◦ February 27, 2021 – issued EUA for Janssen for ages 18+
◦ May 12, 2021 – expanded Pfizer EUA for ages 12 to 15

◦ Vaccination Roll-Out
◦ Vaccines were distributed following federal and state guidelines
◦ As vaccine availability increased so did eligible persons 
◦ General Eligibility

◦ Mid-December – Healthcare workers and long-term care facility staff/residents
◦ Late-January – Frontline essential workers and residents age 65+
◦ Late February – High-risk conditions or disabilities and age 16+
◦ Mid-March – Higher education staff, government workers, and media
◦ Late-March – Restaurant staff, construction trade workers, and religious leaders
◦ Mid-April –Any resident age 16+



Vaccination Site Clinic
Early January
◦ Sent joint letter to Cook County Department of Public Health 

proposing to use paramedics to administer vaccinations 
◦ Partnered with Jewel/Osco, New Trier and neighboring 

communities to host clinic

Mid February
◦ Approval from CCDPH to partner with New Trier High School 

and municipalities in MABAS Division 3 to host site
◦ First Jewel/Osco clinic held February 17
◦ First MABAS clinic held February 24

Total Vaccinations
◦ 28 Total clinics that the Village supported
◦ 20,987 dose administered
◦ 10,292 fully vaccinated
◦ Over 5,400 hours of staff time across 12 communities



Where are we today?
VACCINATION TOTALS

Illinois Region 10 Wilmette
1 Dose 
Administered 6,889,701 1,311,077 20,377

% of Total 
Population 54.1% 57.6% 75.2%

Fully 
Vaccinated 6,180,810 1,074,071 17,218

% of Total 
Population 48.5% 47.2% 63.6%

SERVICE UPDATES
State of Illinois is in Phase 5
Village Hall is fully re-opened and Village Meetings are 
in-person
Local Emergency Declaration has expired
Current Guidance
◦ Vaccinated are not required to wear mask indoors/outdoors
◦ Unvaccinated should wear mask indoors and in large 

crowds; outdoors should maintain social distance
◦ Businesses may require mask and social distancing
◦ Should wear masks on public transport, health care, etc.
◦ Capacity limits are removed
◦ Schools still follow DCFS and ISBE guidance

Data through July 1, 2021

Adjusted to 12+ Population, Wilmette is 77% 
fully vaccinated
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Norwood, Karen

From: Comment, Public
Sent: Thursday, July 8, 2021 2:51 PM
To: Norwood, Karen
Subject: FW: More Truck craziness

 
 

From:   < >  
Sent: Friday, July 2, 2021 1:28 PM 
To: Comment, Public <publiccomment@wilmette.com> 
Subject: More Truck craziness 
 
Behind Sofia Restaurant and 724 12th St 
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1

Norwood, Karen

From: Comment, Public
Sent: Thursday, July 8, 2021 2:51 PM
To: Norwood, Karen
Subject: FW: More traffic pic. More trucks

 
 

From:   < >  
Sent: Friday, July 2, 2021 1:47 PM 
To: Comment, Public <publiccomment@wilmette.com> 
Subject: More traffic pic. More trucks 
 
Sofia Restaurant alley.  
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