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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the Village of Wilmette, Illinois for its annual budget for the
fiscal year beginning January 1, 2019. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



BUDGET DOCUMENT OVERVIEW

Introduction
This section of the budget includes the Village Manager’s transmittal letter and budget summary,
a community profile, and a description of the Village’s budget formulation process.

Cash Flow Projections
This section describes the Village’s budget policy. This includes the basis for financial forecasts
and how the appropriate level of working cash is derived for each fund.

Revenue and Expense Summary

This section describes the Village’s financing sources and provides a historical perspective of the
major revenues. Expenditures are also summarized by fund and a trend analysis of personnel
expense, refuse collection expense, and debt service expenses are shown.

General Fund

The General Fund is used to account for all revenues and expenditures used to finance traditional
services associated with municipal government which are not required to be accounted for in
other funds. The main components of these expenditures consist of general government, public
health and safety, and public works. The primary revenues used to finance these functions are the
property tax, sales tax, utility tax, income tax, real estate transfer tax, refuse and other service
charges, vehicle licenses and various construction permits. This section provides an overview of
the general fund along with segments for each program and department.

Internal Service Funds
This section is used to account for internal service funds that include the municipal garage fund,
insurance, workers’ compensation, Illinois Municipal Retirement (IMRF), and the Section 105

fund.

Miscellaneous Funds
This section is used to account for miscellaneous funds such as general debt service, the motor
fuel tax fund, and parking meter fund.

Pension and Trust Funds
This section is used to account for Firefighter’s and Police pension funds.

Sewer and Water Funds
This section is used to account for the sewer and water funds. These funds account for water and
sewer charge revenues used to operate and maintain the Village’s water and sewer systems.

Debt Service

This section describes the Village’s debt practices including the relationship between the Capital
Improvements Program and the issuance of debt. There are complete detail schedules of all of
the Village's existing debt service requirements.



Jurisdictional Stats

This section provides general statistical data regarding size, development and infrastructure. This
section also includes a history of the property tax for all direct and overlapping governments,
information regarding the Village's Equalized Assessed Valuation and a list of principal
taxpayers.

Personnel
This section includes information on the Village’s personnel expense. Included are the Village’s
Pay Plan, Personnel Budget Summaries, and Salary Worksheets for each department.

Capital Planning

This section contains a description of the Village’s development of its Capital Improvements
Program. All building and infrastructure improvements other than annual programs as well as
new and replacement equipment in excess of $10,000 are projected as a part of this plan.

Budget Glossary
This section provides definitions for terms used throughout the budget.



INTRODUCTION

This budget document is prepared to enable the Village President and Board of
Trustees, residents of Wilmette, investors, creditors, and other governmental units to
gain a complete understanding of the Village's programs and financial operations.

The Introduction Section of this budget document includes the Village Manager's
transmittal letter and budget summary, a community profile, and a description of the
Village’s budget formulation process.

The introductory section is followed by two budget summary sections. The first
describes the Village's financial policies and includes our long-range cash flow
projections for all funds. This is followed by a summary of revenues and expenses,
which includes trend analyses of the major items.

The five sections following the two budget summary sections describe all Village
programs by fund. The last five sections of this budget document contain the
Village's debt service projections, general jurisdictional statistics, personnel for all
Village departments, capital planning which includes a summary of the Ten Year
Capital Improvements Program, and a glossary.
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VILLAGE MANAGER Facsimile (847) 853-7700

TDD (847) 853-7634

November 26, 2019

To the Village President, Trustees, and Residents of the Village of Wilmette;

On behalf of the Village staff, | am pleased to submit for your review and consideration
the proposed Village of Wilmette 2020 Budget, covering the Village’s fiscal year from
January 1, 2020 through December 31, 2020.

The Village’s continuing strong financial position is reflected in the 2020 Budget, and
results from effective collaboration between the Village Board and the staff. The Village
continues to benefit from budgeting practices that focus on reducing recurring expenses,
identifying structural efficiencies, and taking a prudent, conservative approach to revenue
projections. The Village closely monitors its revenue and expenses throughout the year,
adjusting as needed to avoid unanticipated mid-year deficits.

Each year since 2009, the Village’s financial position has steadily improved, thanks to
a series of actions that demonstrate sound administration and financial planning:

Maintenance of the Village’s Aaa bond rating (Moody’s highest possible rating),
with its outlook upgraded from “negative” to “stable”

Consistently meeting actuarially-required pension contributions, despite a 754%
increase in public safety pension contributions since 1998

Changing the Village’s public safety pension funding policy to level off future
contribution increases while beginning to pay down the unfunded liability

Operating at reduced staffing levels while maintaining core Village services

Approving balanced budgets and fortifying reserves — the General Fund reserve
has increased since 2009 to $14 million, or 39% of General Fund revenues

Revitalization of downtown Wilmette, and investing in business promotion, lighting
and streetscape improvements in multiple business districts in order to help
generate economic activity and sales tax revenue

Creation of a Capital Equipment Replacement Fund (CERF) to ensure timely
replacement of critical equipment without fluctuations in the property tax levy



e Limiting or avoiding increases in fees and licenses by not increasing: sewer fees
between 2015 and 2019; water rates for six of the last eight years; building permits
since 2014, vehicle stickers since 2009; general business licenses since 2007; and
ambulance fees since 2008

The Village’s Financial Position

The Village’s financial position is its strongest in decades, with General Fund reserves
having improved to more than $14 million, as compared to 2009 when its reserves
dropped to just $2.6 million during the Great Recession. As stewards of residents’ tax
dollars, the Village is committed to maintaining a reasonable reserve level that provides
protection against known and unanticipated financial risks, mitigates future property tax
increases, and reduces the long-term cost of major infrastructure projects by maintaining
the Village’s valuable Aaa bond rating.

Since the recession, the Village has taken a conservative, prudent approach to
budgeting in order to ensure both accuracy and that projected revenue is attainable,
rather than merely aspirational. This increase in reserves has been driven primarily by
non-recurring building permit revenues, this conservative approach to budgeting, and
commitment to limiting expenditures. The following highlights some of the many expense
reductions implemented over the past decade:

e Implemented a two-tier pay plan for all non-union employees hired after January
1, 2011, and bargained for a similar plan for union employees in Police

e Subsequently amended the Tier Il pay plan in 2017 to reduce annual salary growth,
with a 50% reduction in annual step increases and corresponding increase in
seniority needed to attain top-step

e Phased out the IRS Section 105 sick leave buy-back retirement program for non-
union and police union employees hired on or after January 1, 2016 (a $50,000
cost in today’s dollars per each affected retiring employee)

e Reduced the number of full-time equivalent (FTE) positions from 229 to 218
e Eliminated annual performance bonuses for management staff

¢ Renegotiated the residential solid waste contract in 2018 to reduce rates, eliminate
leaf collection expenses, and expand service offerings — saving the Village $1.3
million over five years

e Privatized sanitarian services in 2017 and outsourced animal control in partnership
with the City of Evanston

e Partnered with the Village of Glenview to outsource hosting of our 911 system
e Reduced the length of the Village’s Leaf Collection Program
e Consolidated four volunteer boards and commissions

¢ Reduced the size of the Fire Department fleet in 2018, thereby removing more
than $2 million in vehicles from the capital improvement plan



While the Village has carefully and thoughtfully addressed expenses over the past
decade, there are three primary challenges that we must keep at the forefront of our
financial planning:

e Declining and stagnating recurring revenues
e Increasing debt obligations associated with long-term capital needs
e Public safety pension funding

Stagnating Recurring Revenues

The Challenge: While non-recurring building permit revenues have totaled more than
$5 million since 2012, recurring revenues, which are the backbone of the General Fund
budget, have stagnated or declined. The Village Board has appropriately held the line on
fee increases since the Great Recession, and Staff will continue to recommend no
changes in major fees such as building permits and vehicle licenses over the next several
years. This means that the Village is heavily reliant on the health of the overall economy
to drive revenue increases.

Although most recurring revenues have recovered to their pre-recession levels, line
items such as sales tax, real estate transfer tax, recurring building permits, and utility
taxes have stagnated or declined. This challenge is further exacerbated by the changing
retail landscape that is driving consumers to online retailers and leading to the closure
and consolidation of brick and mortar retail businesses.

The Plan: Given this challenge, we have taken a conservative approach to revenue
assumptions. In FY 2019, we accounted for the loss of $400,000 in sales tax revenue
while still balancing the budget. The FY 2020 Proposed Budget projects a further decline
in non-property tax recurring revenues totaling $84,000 from the FY 2019 estimated
actuals. Future budgets will continue to take a prudent, conservative approach to
recurring revenue projections. Recognizing that revenues are only one component to
responsible budgeting, the Village has and will continue to closely monitor expenditures
and implement changes such as those outlined on page two to ensure a balanced budget
each and every year.

While the Village cannot control the regional economy, we can play an important role
in facilitating economic development and investment in our community. The Village is
intently focused on ensuring the long-term viability of our pre-eminent sales tax driver-
Edens Plaza. To that end, the Village Board has amended the Edens Plaza zoning to
prohibit any new service or fitness type uses in order to ensure the long-term retail
character of the center. At the same time, Village Staff have been working closely with
Newport Capital Partners, the new owners of Edens Plans, to ensure that our visions are
aligned and that Edens Plaza remains a major sales tax generator for the Village.



Increasing Debt Obligations & Long-Term Capital Needs

The Challenge: In 2022, Wilmette will be celebrating its Sesquicentennial, marking its
150™ anniversary. A community of this age requires significant ongoing investment in its
infrastructure. Over the next decade, the Village projects to issue more than $130 million
in new debt to fund critical capital needs which include but are not limited to:

e Neighborhood Storage Stormwater System Improvements ($68 million)
e Water Plant Improvements ($34 million)
e Police Station ($20-25 million)

Following completion of the $24 million sanitary sewer improvements in 2014, which,
to date, has kept more than 29 million gallons of mixed sanitary sewage and stormwater
from backing up into west side residents’ basements, the Village Board completed an
intensive study of the storm sewer system west of Ridge Road. Following a value
engineering evaluation, the Village Board elected to proceed with the Neighborhood
Storage Improvement project that will provide much needed flood relief to thousands of
Wilmette residents. The project will mitigate surface flooding for many storms and reduce
the severity and duration of overland flooding for larger rain events. Low-lying areas,
however, would still be subject to occasional flooding, but at a reduced depth and
duration. This was the more affordable option under consideration, and was the option
that could potentially be completed in the shortest amount of time thereby providing more
immediate flood relief to many Wilmette homeowners.

In addition to these critical sewer projects, the Village must also address the condition
of its roadway system. The diminished revenue situation during the recession
necessitated deferred maintenance for several years, from which the Village has been
working to catch up. Roads have also deteriorated more rapidly than anticipated over the
last several years, due to several likely causes. Winters have been marked by warmer
average temperatures combined with bouts of extreme “polar vortex” cold. Such
conditions occurred in January and February 2019, with severe cold that the Chicago
National Weather Service described as more severe than the famed “Chiberia” cold
outbreak of 2014. The extreme late-January cold, including 52 hours of continuous sub-
zero temperatures (with a low of -23°F), was followed by the temperature swinging up to
+40°F’s in the first week of February, and also accompanied by 13 days of consecutive
snowfall over the last half of January. The snowfall also came at a time when new policies
to reduce salt usage required streets to be plowed more frequently. Increases in
construction costs as the economy recovered and the need for local-matching funds for
major federally-funded projects (Hibbard & Skokie, Locust Road, Central Avenue), also
adversely impacted the amount of street resurfacing work that could be performed
annually. Based on the Engineering Division’s analysis, the Village needs to invest at
least $500,000 more per year into the annual road program.

The Plan: The Village remains committed to long-term, strategic planning and has
implemented a capital plan that ensures we maintain the quality of life Wilmette residents
expect and deserve for generations to come and to do so in a manner that limits the
impact on taxpayers.



In 2014, the Village Board unanimously voted to increase the Home Rule Sales Tax
from 0.25% to 1.00%, effective January 1, 2015. With these revenues earmarked for
critical Village infrastructure programs and police, fire and public works equipment, the
Village established a recurring revenue source dedicated to fund a portion of these capital
needs. In 2015, the Village Board created a Capital Equipment Replacement Fund
(CERF), to ensure timely replacement of critical vehicles and equipment in future years,
while also avoiding the periodic large swings in the property tax levy that happen when
large items are purchased. Each year, 50% of non-recurring revenues and surplus funds
is transferred, at the discretion of the Village Board, to the CERF.

o Road Infrastructure Program

Since 2015, the Village Board has added nearly $800,000 to the annual road program.
This was accomplished by allocating a portion of the 0.75% home rule sales tax increase
in 2015 to the program as well as a $0.03 increase in the local motor fuel tax and a 0.9%
increase in the property tax levy in 2017. Annual funding is projected to increase by an
additional $1.75 million in 2026 as existing debt service is retired.

Despite this significant investment, the condition of the Village’s roadways has
degraded more than anticipated over the last three years. To prevent further degradation,
and to steadily improve the roads until such time that the retired debt service is available,
staff recommends a $2.75 million road program in FY 2020, accomplished as follows:

e Keep the road program “whole”- fund the Central Avenue reconstruction, a project
with a 50-year life expectancy, through bond proceeds and utilize General Fund
reserves to fund the Village’s share of the Skokie Valley Trail and Skokie/Lake
intersection improvements between 2020 and 2022

e Levy an additional $500,000 on the property tax to increase annual funding of the
road program to $2.3 million — the minimum level recommended by the
Engineering Division

e Re-prioritize the FY 2020 engineering program:

o Following a $450,000 brick street renovation in 2019 (more than the average
annual budget due to the length of Wood Court), defer this program in 2020 —
this allows reallocation of $320,000 to the 2020 road program

o Following a $750,000 alley program in 2019 (the average annual budget is
$550,000), the Village will have accomplished its goal of repairing all ‘Serious’
and ‘Very Poor’ alleys in 2020, reduce the number of alleys repaired in 2020
from four to three — this allows reallocation of $110,000 to the 2020 road
program

As such, the Engineering Program for FY 2020 is recommended as follows:



Program FY

2020 Budget ($)
Road Program 2,750,000
Road Program Engineering Services 170,000
Alley Maintenance (3 alleys) 450,000
Pavement Marking 50,000
Sidewalk Replacement 70,000
Brick Streets Maintenance 110,000
Street Patching 92,000
Brick Street Renovation -
Curb Replacement 25,000
Pavement Rejuvenation 19,000
Crack Sealing 25,000
Traffic Calming 25,000
Total Program $ 3,786,000

This boost to the road program in 2020, coupled with additional investments in the
roads from the Central Avenue reconstruction and Neighborhood Storage Improvements
(Phase 1A), leads to a total investment of more than $5 million in our roads for Fiscal
Year 2020 — the largest one year investment in at least the last 20 years. As a result, the
condition of the roads is projected to improve as follows:

Overall Pavement Condition
w/ Optimized Road Program
2020-52.75 M
2021-2025-52.3 M
2026+ -$4.0 M

PCI Rating
o

Year



Under the staff’'s recommendation, the Village would revert in 2021 to an annual road
program funding level of $2.3 million (still a $500,000 increase from 2019) and restore the
brick street renovation and alley maintenance programs to their previous funding levels.
However, this recommendation will be subject to change, depending on the impact of the
upcoming winter on the road infrastructure, as well as whether there are other new or
improved revenues that can be allocated in FY 2021 and beyond.

o Police Station

This generational project has been deferred since 2008, as the Village seeks to limit
its impact on the property tax levy. Accordingly, the Police Station is anticipated to be
replaced when existing debt service is retired. This will allow the Village to construct a
new station, at a projected cost of $20-25 million, without a corresponding increase to the
property tax levy. Given the immediate need for additional funds for the road program,
staff is recommending that the Police Station be replaced in FY 2027, thereby increasing
road program funding to $4 million beginning one year earlier than planned, in FY 2026.

Public Safety Pension Funding

The Challenge: As provided by State law, the Village has three defined-benefit
pension plans that cover all qualifying employees. These include two locally managed
funds, the Police Pension Fund (covering all sworn officers), and Firefighters Pension
Fund (covering all sworn firefighters), and one statewide fund, the lllinois Municipal
Retirement Fund (IMRF), which covers all other qualified employees. The benefits of all
three of these pension plans are determined solely by the State of lllinois. This has been
a contentious problem for municipalities, as the legislature has enhanced police and
firefighter pension benefits without providing new sources of revenue to pay for them.

To understand the magnitude of the pension challenges, the table below displays the
costs to the Village of public safety pensions since 1998, when the lllinois General
Assembly approved benefit enhancements for public safety officers.

1998 2019
Village Contribution $596,800 $5,096,000
754% increase
Pensions as a % of 8% 27%
Tax Levy
Pensions as a % of 3% 14%
General Fund Expense
Total Pension Liabilities $-2.7 million $56.5 million
(over funded) under funded
Funded Status Police: 105.67% Police: 64.60%
Fire: 106.90% Fire: 60.80%




The table below demonstrates the cumulative history of the Village’'s pension
expenses, showing the relative cost and budget impact of public safety and non-public
safety pensions:

Village of Wilmette - History of Employee Pension Expense

IMRF Police Pension  Fire Pension Total Annual
Employer Employer Employer Pension Percentage
Year Contributions  Contributions Contributions  Contributions Change
1998 511,477 264,800 332,000 1,108,277 -1.6%
1999 488,454 260,000 360,000 1,108,454 0.0%
2000 425,404 277,000 465,000 1,167,404 5.3%
2001 272,326 378,000 541,000 1,191,326 2.0%
2002 223,799 511,000 638,000 1,372,799 15.2%
2003 127,141 624,000 748,000 1,499,141 9.2%
2004 373,520 774,300 818,350 1,966,170 31.2%
2005 568,877 789,400 1,078,808 2,437,085 24.0%
2006 663,056 860,000 1,118,000 2,641,056 8.4%
2007 707,886 1,016,400 1,245,800 2,970,086 12.5%
2008 687,857 1,112,000 1,394,000 3,193,857 7.5%
2009 702,537 1,300,000 1,620,000 3,622,537 13.4%
2010 745,407 1,540,900 1,880,700 4,167,007 15.0%
2011 827,091 1,752,700 2,152,600 4,732,391 13.6%
2012 934,951 1,843,600 2,217,700 4,996,251 5.6%
2013 1,041,673 1,800,000 2,211,300 5,052,973 1.1%
2014 1,148,105 1,800,000 2,200,000 5,148,105 1.9%
2015 1,072,680 1,763,100 2,296,000 5,131,780 -0.3%
2016 1,137,869 2,029,600 2,486,700 5,654,169 10.2%
2017 1,133,085 2,023,000 2,609,000 5,765,085 2.0%
2018 1,197,950 2,127,000 2,750,000 6,074,950 5.4%
2019 Est. Actual 975,000 2,273,000 2,823,000 6,071,000 5.3%
2020 Budget 1,249,690 2,397,000 3,039,000 6,685,690 10.1%
% Change from 2018 28.17% 5.46% 7.65%
% Change
from 1998 144.33% 805.21% 815.36% 503.25%
23 Year Average
Compounded
Annual Growth 4.57% 11.64% 11.71% 9.40%

The Plan: To address this challenge, the Village Board in 2019 completed a two-year
review of long-term strategies to responsibly fund the public safety pension plans. With
the goal of leveling off future contribution spikes while starting to pay down each plan’s
unfunded liability, the Village Board elected to implement a 15-year rolling amortization



schedule for the police and fire pension funds. The charts that follow illustrate how the
Village’s previous funding policy (red line in each chart) compares to the new rolling
system (blue line in each chart) for the fire pension fund. The revised policy is projected
to save the Village $40 million in contributions over the next 20 years.
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Public safety pension contributions are paid directly through a dedicated portion of the
Village’s property tax levy because it is stable enough to ensure the Village can meet its
obligations. As such, the funding increases necessary to transition to a 15-year rolling
amortization schedule will need to come from property tax increases. The table below



demonstrates the projected annual increase of the Village’s new policy, and how General
Fund reserves will be utilized to limit the burden on property taxpayers:

Contribution Method | 2019 ($) 2020 (%) 2021 ($) 2022 (%) 2023 ($)
Current/Baseline 5,096,000 | 5,296,000 | 5,737,000| 5,826,000 | 5,936,000
Transition to 15-Year N/A | 5,436,000 | 6,081,000 | 6,419,000 | 6,550,000
Amortization from

2020 - 2023

Incremental Increase N/A 340,000 645,000 338,000 131,000
in Contributions

Projected General N/A | $200,000 | $500,000| $550,000 $50,000
Fund Reserve

Drawdown

The Impact of These Challenges on Wilmette Taxpayers

Addressing the challenges outlined above cannot be accomplished without increased
contributions from our taxpayers- residents and business owners alike. For the past 10
years, the Village has done its best to be good stewards of taxpayer dollars and we remain
committed to doing the same moving forward. To that end, it is imperative that we take a
long-term view to how we will address these challenges. By planning ahead, we can limit
the impact on taxpayers while ensuring adequate investment in our infrastructure.

The projections below include implementation of the Neighborhood Storage
Improvement project, increased investment in the road infrastructure program
($500,000), implementing the 15-year rolling amortization for the public safety pension
funds, an annual water main replacement program beginning 2023, and continued annual
investment in our sewer and water systems.

2020 2021 2022 2023 2024
Tax Levy 4.99% 4.10% 5.11% 3.37% 3.55%
Water Rate $2.75/unit $2.75/unit $2.75/unit $2.75/unit $2.75/unit
Sewer Rate $4.40/unit $4.58/unit $4.58/unit $4.58/unit $4.58/unit
Stormwater $144 $175 $292 $325 $380
Fee
Refuse Fee $23.75/month | $24.35/month | $24.35/month | $24.35/month $25/month
Vehicle Fee $80 $80 $80 $80 $80




2019 Budget Performance and 2020 Proposed Budget

In 2019, the Village is projecting a $1.5 million surplus, almost entirely driven by non-
recurring permit revenues from large, one-time projects which helped to offset declines in
sales tax, recurring building permits, real estate transfer tax, and utility tax.

This is the eighth consecutive year that the Village was able to improve its net revenue
picture from the Budget and use conservative projections to its advantage. By building
the reserve, the Village is able to fund one-time expenses with proven, not merely
projected, positive net revenue. For FY 2020 and 2021, projects anticipated to be funded
by the reserve include the phase-in of the public safety pension funding amortization
discussed above, an update of the Village’s Comprehensive Plan, and capital
improvements such as the Skokie Valley Trail and the intersection at Skokie Boulevard
and Lake Avenue (pending grant awards).

As part of the mid-year financial review, the Village Board challenged staff to present
a balanced budget that adequately funded capital improvements and continued to limit
the rate of increase in the Village’s general operating portion of the property tax levy.
Once again, the Village Board and the staff have focused throughout the year on finding
economies, efficiencies and better processes to hold down or reduce spending, while still
meeting the expectations of our residents for the exceptional services that distinguish
Wilmette from other communities.

| am pleased to present you with a Fiscal Year 2020 Budget that, once again, meets
these goals.

e The FY 2019 Operating Budget is again balanced. It projects no draw down on
reserves for operations and in fact will assign $423,000 to the Capital Equipment
Replacement Fund.

e The FY 2020 Budget again maintains all Village services. It provides for the
continued police, fire, public works and other services residents expect.

e The FY 2020 Budget provides for capital funding for critical infrastructure
improvements in Village neighborhoods, including:

o More than $5 million for street resurfacing and related infrastructure
improvements including:

= Alley maintenance, brick street repairs, sidewalk and curb repairs, crack
sealing, street patching, and pavement marking;

o $1.4 million in critical vehicle replacements, primarily funded through the CERF
including:

» Fire Department Ambulance

= Self-Contained Breathing Apparatus (SCBA) for Firefighters
* Public Works Large Snow Plow Dump Truck

= Public Works Sidewalk Snowplow



= Four Police Squad Vehicles
o Funding for an update of the Village’s Comprehensive Plan
o $820,000 for sewer lining and rehabilitation

o $5,000,000 for critical Water Plant electrical improvements, to be completed in
(total project cost of $8.9 million)

¢ While wages account for more than 30% of Village spending across all funds, wage
growth in the General Fund is limited to 2.85%.

e A proposed 4% increase in the sewer rate after four consecutive years of no rate
increases; the increase will fund continued ongoing capital repairs.

e No increase in the domestic water rate; in the last eight years, this is the sixth year
the rate has been held flat.

e The Village’s share of a resident’s property tax bill will remain at about 12% of the

total bill:
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What follows is a more detailed discussion of how the Fiscal Year 2020 Budget was
developed. This includes discussion of the revenue and expense challenges that were
confronted in 2019 and will face the Village in 2020, the actions taken by the Village to
address those challenges and the means by which we intend to, once again, balance
expenses with revenue while still improving service and infrastructure in Fiscal Year 2020.



Process for Development of the Budget

The 2020 Budget was developed by the Village’s Budget Team consisting of Assistant
Village Manager Michael Braiman, Finance Director Melinda Molloy, Assistant Director of
Administrative Services John Prejzner, and myself. The Budget Team and the leadership
of the Village’'s various departments worked closely together throughout the budget
process to develop a 2020 Budget that would meet the expectations of the Village Board.

The Budget Team members met with every department to review and discuss that
department’s goals and objectives, capital needs and corresponding expenditure items.
Each line item of the budget was closely scrutinized, down to the level of finding savings
in every category possible. This part of our 2020 Budget process began January 1, 2019
— cost reduction efforts are a continuing process throughout the entire year.

2020 GENERAL FUND BUDGET

Overview of Key Revenues Influencing Budget Development

The following is a discussion of the key General Fund revenue sources that defray the
operating expenses of the Village. The revenues used to support the operations of the
Village are derived from the following:

Proposed General Fund Revenues

All Other
15%

Property Tax

Refuse 31%
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Licenses
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Utility
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Real Estate Property Tax

The single largest source of General Fund revenue is the real estate property tax. The
Village’s share of the average Wilmette resident’s property tax bill is approximately 12%.
While other revenue sources are subject to the condition of the national and regional



economies, this is a stable revenue source for the Village. However, in recent years
property tax revenue projections have been reduced due to the large number of property
tax refunds issued by the Cook County Board of Review and the Cook County Property
Tax Appeals Board.

Each year, the Village Board tasks the administration with limiting the rate of growth
in the general operating portion of the tax levy. Other portions of the levy, such as required
pension contributions and pre-existing debt service, cannot be reduced. The component
elements of tax levy growth may be described as follows:

General Operations 1.43%
Add’l for Road Infrastructure 2.69%
Debt Service 0.12%

Pension Funding Obligations 0.75%

Since 2009, the average increase to the property tax levy has been 3.78%; during this
time, the only two years the levy increase has exceeded 4% was when additional funds
were allocated to the annual road program (FY 2016 and 2019).

Real Estate Transfer Tax

Local real estate transfer tax receipts have declined each of the last three years, and
FY 2019 estimates are back to 2013 levels; this is a 7% decline from 2018. These tax
receipts are impacted by both a lower volume of sales and declining home sale prices.
Should the volume of sales slow further and price reductions continue, this could have a
significant impact on the Village’s budget.

Accordingly, the 2020 Budget projection reflects a further 1% decrease from the 2019
estimated actual. While this is a conservative approach, Staff believes the figure is
justified based on recent trends.

Building Permits

Recurring building permit revenue performance had been fairly consistent since 2013.
However, in 2019, recurring permit and associated revenues are projected to be $275,000
less than 2018. While 2019 estimated actuals are within the $1.9 - $2.3 million range
experienced over the past five years, the estimates are at the very low end of the range
and coupled with the decline in real estate transfers noted above, the 2020 Budget
projects a 3% decline in recurring permit revenues.

While recurring permit revenues have remained fairly stagnant, or declined, since
2013, large non-recurring permits, primarily attributable to new home construction along
Lake Michigan, increased significantly in 2016, 2017, 2018, and 2019. The 2019
estimated total of $1.04 million was nearly equal to the non-recurring permit revenue
totals in the years 2013, 2014 and 2015 combined. While these revenues are good news,
and have helped to put the Capital Equipment Replacement Fund (CERF) on solid footing
for the next several years, they are also highly volatile and should not be relied upon in



future budgets. As such, $100,000 in non-recurring permits is budgeted for FY 2020 and
only $30,000 for future fiscal years.

Sales Tax

Wilmette generally has a stable retail environment, with grocery stores and
pharmacies among its largest sales tax producers. The Village’s Home Rule Sales Tax
rate is 1.0%, for an overall sales tax rate of 10.0%. The Village’s tax rate is slightly above
Glenview (0.75%), but below Skokie and Evanston (1.25%).! With the increase in the
home rule sales tax in 2015, sales tax as a percentage of General Fund revenues
increased from 12% in 2014, to 16% in 2019. While the growing level of sales tax as a
percentage of the Village’'s budget helps to reduce the overall property tax burden on
Wilmette residents, it does put the Village more at risk for revenue fluctuations tied to the
overall health of the economy.

Despite sales tax increasing as a percentage of overall revenues, estimated receipts
declined by $430,000 (-7.5%) in FY 2019 largely due to the closure of the Carson’s
Department and Furniture Stores, Imperial Motors, and Treasure Island. While the Village
is working hard to fill these vacancies, it is unlikely that all of this vacant retail space will
be filled by sales tax generators (the former Carson’s Furniture Store will be a medical
facility). It is widely known that the retail climate is changing as consumers purchase more
items online. Wilmette will continue to closely monitor sales tax receipts moving forward.

Until such time that replacements are found for the major sales tax generators that
have closed, the Village will continue to budget sales tax as if no new revenues will be
forthcoming. Fortunately, new State law will provide additional sales tax revenues due to
changes in how internet purchases are taxed. The changes are effective July 1, 2020 and
the FY 2020 budget assumes 2% growth in sales tax in part due to these new revenues.

Income Tax

Income tax receipts are distributed to local governments by the State of Illinois on a
per capita basis. Revenues are highly dependent on the health of the economy As
unemployment decreases and investment income rises, income tax receipts increase.
Income tax is the one recurring revenue source that has not stagnated or declined over
the past several years. Despite the State of lllinois diversions that were continued in 2019,
income tax receipts have performed better than anticipated, with revenues projected to
be nearly $270,000 over 2018. Accordingly, the FY 2020 budget assumes an increase
of 2.0% from the 2019 projection.

e General Fund Budget Summary for FY 2020

The Village’s General Fund is its principal operating fund. It provides for the operations
of the Fire, Police, Engineering & Public Works, Community Development, Law, Finance,
Cable, Administrative Services, and Administration Departments. The following is a

1 On September 23, 2019, the Evanston City Council voted to raise its home rule sales tax from 1.0% to
1.25%, effective in 2020. Itis currently 1.0%



General Fund Budget Summary

summary of the 2020 General Fund Budget. The 2020 Operating Budget is balanced,
honors all contractual commitments and maintains existing service levels.

Proposed
2019 2019 2020
Budget Projection Budget

Beginning Reserve 12,067,598 12,668,879 14,172,049
Property Tax Revenue 9,616,700 9,616,700 10,374,800
Sales Taxes 5,349,000 5,303,000 5,409,000
Service Charges 3,172,800 3,184,200 3,178,900
Income Tax 2,492,000 2,862,000 2,919,000
Utility Tax 2,100,000 2,056,500 2,053,000
Real Estate Transfer Tax 1,272,000 1,092,000 1,080,000
Permits 2,138,600 3,024,600 2,023,500
Licenses 1,804,500 1,874,500 1,836,500
All Other Revenues 5,525,655 5,632,060 5,290,710

Total Revenues 33,471,255 34,645,560 34,165,410
Wage Expense 17,506,300 17,512,425 17,991,925
Fringe Benefits 4,386,210 4,300,710 4,545,740
Refuse Program 2,380,840 2,373,835 2,385,870
Contractual Services 2,598,930 2,547,635 2,533,205
Commodities 736,435 814,765 776,485
Other Expense 1,848,240 1,828,765 1,816,090
Contingency 400,000 23,400 450,000
Engineering Allocation 2,894,205 2,926,500 3,259,460
CERF Expense 638,500 645,865 1,437,600
Other Capital Outlay 174,600 123,490 66,550
Non-Recurring Expenses 93,000 45,000 285,000

Total Expenses 33,657,260 33,142,390 35,547,925
CERF Reserve 1,473,000 2,242,680 1,278,439
Operating Reserve 10,408,593 11,929,369 11,511,095




Discussion of Personnel Wages & Fringe Benefits

2020 Wages
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Because nearly 70% of General Fund expenses are tied to salaries and benefits,
stabilizing the Village’s spending requires controlling this expense category to the extent
practicable, recognizing the need to maintain adequate staffing to continue to provide
public services. The Village has also implemented a two-tier pay program, so that newer
employees see a slower rate of salary progression during their careers. Projections still
meet the contractual obligations contained in the Village’s collective bargaining
agreements covering members of the Police Department, which provides for a 2.25%
wage adjustment.

A 2.25% wage adjustment is budgeted for all unrepresented employees to recognize,
and is justified by, the continued maintenance of the existing two-tier pay plan covering
unrepresented employees, by the sunset of the existing IRS Section 105 sick leave
buyback benefit, which is now only applicable to employees hired prior to January 1, 2016,
and by the flexibility the Village continues to have in years beyond 2020 to tailor future
adjustments to respond to any changes caused by new State laws impacting local
government revenue.

For 2020, the Village will be adding three new full-time positions: Public Works
Management Analyst, Police Administrative Systems Analyst, and a Stormwater Utility
Engineer. Much of the cost of these new positions will be offset by other personnel
savings in the FY 2020 budget while the Engineer position will be fully funded by the new
stormwater utility.

The Village tracks its staffing using two metrics. First, the Village monitors those
employees eligible for benefits i.e. health insurance, pensions, etc. The second metric is
the FTE count. Staff has taken significant efforts to reduce the number of benefit eligible
employees while not compromising service delivery. Because of these efforts, the number
of benefit-eligible employees is at one of its lowest in 25 years, at 198.



Below is a history of the Village’s FTE staffing. The 2020 FTE staffing level remains
at one of the lowest points since 1995.

FTEs

Employees
w/ Benefits

Continuous evaluation of staffing levels

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2019

For FY 2020, wages (regular salaries and overtime) are projected to increase across
all funds by 3% for a total of $22.1 million, allocated as follows:

FY 2020 %
Fund Breakdown: Budget Change
General Fund 17,991,925 2.8%
Water Fund 2,670,575 1.9%
Sewer Fund 723,675 15.4%
Parking Meter Fund 96,000 2.3%
Municipal Garage 657,525 3.6%
Totals 22,139,700 3%

The 2020 Budget for employee fringe benefits expense reflects a 5.6% increase. The
following table summarizes the changes:

FY 2020 Budget % Change
Health Insurance 3,468,888 4.5%
FICA / Medicare 1,021,370 3.5%
IMRF 1,249,690 27.5%
Public Safety Pensions 5,436,000 6.7%
Other Employee Benefits 416,710 -29.7%
Total Fringe Benefits 11,592,658 5.6%




The departmental breakdown of fringe benefits cost is as follows:

2020 Fringe Benefits
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Discussion of Future Years

Projections for 2021 and 2022 are contained with this submittal. Revenue
assumptions for these years are conservative, which is appropriate given the stagnating
revenues experienced since FY 2016 and the continued uncertainty regarding the State
of Illinois. The revenue growth also currently projects tax levy increases for the 2021
(4.1%) and 2022 (5.1%) fiscal years.

Maintaining current service levels and appropriately funding capital needs will be
policy decisions contingent on the economic conditions, and actions by the State of
lllinois, over the next three years.



2020 WATER & SEWER FUND BUDGETS

The Village maintains two enterprise funds that account for the provision of water and
sewer services to the residents of the Village. All activities necessary to provide such
services are accounted for in this fund.

The Village’s Department of Water Management provides safe and reliable water for
more than 100,000 lllinois residents (projected to increase to 150,000 in mid-2020). The
Village remains committed to investing in this critical community asset and has taken
multiple steps over the past several years to ensure proper maintenance of this utility.

e Discussion of Water/Sewer Fund Revenues

The Water and Sewer funds are self-supporting “enterprise” funds. Wholesale water
revenue is received from water sales to the Village of Glenview, the lllinois American
Water Company, Village of Golf, and the Village of Kenilworth. Domestic water revenue
and sewer revenue is generated by the water and sewer fees charged to Wilmette
residents. In 2014, the Village extended its wholesale water contract with the Village of
Glenview through 2050 and added North Maine Utilities as a new wholesale customer,
beginning in mid-2020. The addition of North Maine will result in an anticipated $1 million
in new net wholesale revenue ($500,000 in 2020). Over the past several years, water and
sewer revenues have declined due to lower than projected water consumption. Beginning
in 2010 the Budget assumed reductions in average consumption for both water and sewer
to better match the revenues derived from actual usage and to reflect long-term trends.
Reductions in projected consumption continued in 2011 and 2012 and took place again
in 2015, reducing assumptions from 33.5 units to 33.3 units per household. The FY 2020
Budget assumes a 5% reduction in water consumption. Since 2004, water usage has
reduced by more than 20%.

History of Water Sales Volume - Measured in
CCF
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The above chart illustrates actual sales (measured in hundred cubic feet (ccf) from
2006 through 2018. Following drought conditions in 2005, a steady decline occurred
through 2011 and again following a drought in 2012.

Water Rate

Given the new wholesale revenues anticipated to begin in mid-2020, and the staff’s
recommendation to defer an annual water main replacement program to FY 2023, no
increase in the Village’s water rate is necessary at this time.

In November 2013, a ten-year “set-aside” period ended for water plant improvements
financed by the Village of Glenview in connection with redevelopment of Glenview Naval
Air Station. Thus, these improvements were factored into the wholesale rate calculation,
which increased by 9% in 2015 and another 5% in 2017 and 2019. There is a scheduled
5% reduction effective in 2020, as part of commencement of service to North Maine
Utilities/Aqua, after which we expect wholesale water rates to be stable for several years.

Sewer Rate

Following two years of increases in the sewer rate to fund the $24 million sewer
improvement program in 2014 and 2015, there was no rate increase in 2016, 2017, 2018,
or 2019. A modest 4% increase is proposed for FY 2020 to account for declining
consumption and continuation of an aggressive sewer maintenance program to address
aging infrastructure.

Stormwater Utility Fee

Beginning in fall 2019, the Village will be embarking on a four year, $68 million
Neighborhood Storage Improvement project to provide much needed flood relief to
thousands of Wilmette residents. This project will necessitate a new funding source to
pay the nearly $4 million in projected annual debt service. Following a comprehensive
study in 2019, the Village Board elected to implement a new stormwater utility fee that
will charge properties a flat quarterly fee based on the measured impervious surface. The
stormwater fee was selected as it is a stable and reliable revenue source while also being
more reflective of a property’s impact on the sewer system. The projected average annual
residential fee in 2019 will be $144. The fee will increase annually over the next several
years as the project is implemented.

Capital Expenses

For the Fiscal Year 2020 Budget, the following capital expenditures are included in
the Water and Sewer Fund Budgets to improve and maintain the Village's infrastructure:

Sewer Fund
e Phase 1A and 1- Neighborhood Storage $23,000,000
e SWPS Electrical Improvements (Year 1 of 2) $400,000

e Sewer Main Repairs $337,000



e Sewer Maintenance $322,000

e Smoke Testing $60,000
e SWPS Pump Renovations $40,000
Water Fund
e Water Plant Electrical Imp. Phase 1 $5,000,000
e Water Main Replacement $2,920,000
e Distribution System Valve Improvements $88,000
e Rebuild Water Plant High Lift Pump $40,000
e Water Transmission Main Repairs $21,000
e Water Main Surge Suppressors $12,000

e \Water and Sewer Future Years

Complete long-range cash flows are included in this budget through the 2022 fiscal
year. Revenue projections provide for no increase in the residential water rate in 2021 or
2022, with additional adjustments beyond that to be reviewed based on new revenues
from North Maine Utilities, infrastructure needs, and the impact of the weather on overall
fund performance. The wholesale rate is projected to decrease by 5% in 2020 and then
hold flat for several years.

The sewer rate is projected to increase by 4% in 2021 with no increased anticipated
in 2022 (weather dependent). As discussed, the stormwater utility fee will increase
annually as the Village’s debt obligations grow due to the Neighborhood Storage
Improvements. The rate of increase will be dependent on the final cost of the project and
the interest rates associated with the debt.
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Fines:
Parking Fines
Returned Checks

Licenses:
Sales of Vehicle Licenses
Truck Licenses
Sales of Taxi Licenses
Business Licenses

Late Fee- Business Licenses
Contractor Licenses

Liquor Licenses

Food Handler's License

Temporary Food Event

Late Fee- Temporary Food Event
Permits:

*Building Permits

*Right of Way Permits
*Electric Permits

*Plumbing Permits
*Dumpster Permits
*Fence Permits

*Roof Permits

*Tent Permits

*Swim Pool Permit Fee

*Private Spa Permit Fee

*Grading Permit

*Demolition Fee

*Plan Review Fees, Res

*Plan Rev Fees, Comm

*Inspections

*Permit Penalties

*Tapping fees

*Water meter fees

*Construction water fees

*Fire Plan Review Res, Comm
Planning and Zoning Filing Fees:

*ZBAJARC/PC fees

*Temp Use-six days +

*ARC-appear certificate
Service Charges:

Refuse Charges

Ambulance Transport Fees

Burglar & Fire Alarm Service

*Elevator Inspections
*Elevator Plan Rev Fee

Yard Waste Stickers

Daily Metra Parking Fee
Vehicle Fuel Tax
Residential Water Rate
Residential Sewer Rate
Stormwater Utility Fixed Fee
Stormwater Utility ERU Fee

2015 Budget

$35

Greater of $25 or 10%

of amount of NSF
check

$80

$95

$125
$80/$160/$235

$160/$320/$470
$75
From $1,000 to

$5,000
$175/$305/$435
$25 / $50
$50/ $100

$20.16/K + $39
inspection
$62
Base of $45+ fee /
service install.
Base of $45 + $8.00
per fixture
$45
$39
$39
$79
$20.16 per $1,000
valuation
$20.16 per $1,000
valuation
New Homes- Village
Cost + 235;

All Other- $120
$2,256
$79/$118/ $202
$202 / $321
$39
$153 or 50%
Village cost + $45
Village cost + $45
$5.15/day
$109 / $169

$123-$777
$123
$123

$23.17 / month
BLS $450/ALSI

mileaae $7.50

Scaled Rate- Average

is $100
$79
$20.16 per $1,000
valuation
$2.25 per sticker

Village of Wilmette 2020 Budget

Fee Schedule

2016 Budget 2017 Budget

$35 $35

Greater of $25 or 10% Greater of $25 or 10%
of amount of NSF

of amount of NSF

check check
$80 $80
$95 $95
$125 $125
$80/$160/$235 $80/$160/$235
$160/$320/$470 $160/$320/$470
$80 $80
From $1,000 to From $1,000 to
$5,000 $5,000
$175/$305/$435 $175/$305/$435
$25 / $50 $25 / $50
$50/ $100 $50 / $100
$20.16/K + $39 $20.16/K + $39
inspection inspection
$62 $62
Base of $45+ fee / Base of $45+ fee /
service install. service install.
Base of $45 + $8.00  Base of $45 + $8.00
per fixture per fixture
$45 $45
$39 $39
$39 $39
$79 $79
$20.16 per $1,000 $20.16 per $1,000
valuation valuation
$20.16 per $1,000 $20.16 per $1,000
valuation valuation
New Homes- Village  New Homes- Village
Cost + 235; Cost + 235;

All Other- $120 All Other- $120
$4,500 $4,500
$79/$118/$202 $79/$118 / $202
$202 / $321 $202 / $321
$39 $39
$153 or 50% $153 or 50%

Village cost + $45
Village cost + $45

Village cost + $45
Village cost + $45

2018 Budget 2019 Budget 2020 Budget
$35 $35 $35
Greater of $25 or 10% Greater of $25 or 10% Greater of $25 or 10%
of amount of NSF of amount of NSF of amount of NSF
check check check
$80 $80 $80
$95 $95 $95
$125 $125 $125
$80/$160/$235 $80/$160/$235 $80/$160/$235
$160/$320/$470 $160/$320/$470 $160/$320/$470
$80 $80 $80
From $1,000 to From $1,000 to From $1,000 to
$5,000 $5,000 $5,000
$175/$305/$435 $175/$305/$435 $175/$305/$435
$25 / $50 $25 / $50 $25 / $50
$50/ $100 $50/ $100 $50 / $100
$20.16/K + $39 $20.16/K + $39 $20.16/K + $39
inspection inspection inspection
$62 $62 $62
Base of $45+ fee / Base of $45+ fee / Base of $45+ fee /
service install. service install. service install.
Base of $45 + $8.00  Base of $45 + $8.00  Base of $45 + $8.00
per fixture per fixture per fixture
$45 $45 $45
$39 $39 $39
$39 $39 $39
$79 $79 $79
$20.16 per $1,000 $20.16 per $1,000 $20.16 per $1,000
valuation valuation valuation
$20.16 per $1,000 $20.16 per $1,000 $20.16 per $1,000
valuation valuation valuation
New Homes- Village New Homes- Village New Homes- Village
Cost + 235; Cost + 235; Cost + 235;

All Other- $120 All Other- $120 All Other- $120
$4,500 $4,500 $4,500
$79/$118/$202 $79/$118 / $202 $79/$118/$202
$202 / $321 $202 / $321 $202 / $321
$39 $39 $39
$153 or 50% $153 or 50% $153 or 50%

Village cost + $45
Village cost + $45

Village cost + $45
Village cost + $45

Village cost + $45
Village cost + $45

$5.15/day $5.15/day $5.15/day $5.15/day $5.15/day
$109 / $169 $109 / $169 $109 / $169 $109 / $169 $109 / $169
$123-$777 $123-$777 $123-$777 $123-$777 $123-$777
$123 $123 $123 $123 $123
$123 $123 $123 $123 $123
$23.17 / month $23.17 / month $23.75 / month $23.75 / month $23.75 / month
BLS $450/ALSI BLS $450/ALSI BLS $450/ALSI BLS $450/ALSI BLS $450/ALSI
$550/ALSII$700 - plus $550/ALSII$700 - plus $550/ALSII$700 - plus $550/ALSII$700 - plus $550/ALSII$700 - plus $550/ALSII$700 - plus
mileaae $7.50 mileace $7.50 mileaae $7.50 mileace $7.50 mileaae $7.50
Scaled Rate- Average Scaled Rate- Average Scaled Rate- Average Scaled Rate- Average Scaled Rate- Average
is $100 is $100 is $100 is $100 is $100
$79 $79 $79 $79 $79
$20.16 per $1,000 $20.16 per $1,000 $20.16 per $1,000 $20.16 per $1,000 $20.16 per $1,000
valuation valuation valuation valuation valuation
$2.25 per sticker $2.25 per sticker $2.25 per sticker $2.25 per sticker $2.25 per sticker
$2.00 $2.50/$2.00 $2.50/$2.00 $2.50/$2.00 $2.55/$2.05

$2.00
0.01 cent per gallon

$2.49 per 100 cub. ft.  $2.61 per 100 cub. ft.
$4.24 per 100 cub. ft ~ $4.24 per 100 cub. ft

0.01 cent per gallon 0.04 cent per gallon

0.04 cent per gallon 0.04 cent per gallon

0.04 cent per gallon

$2.61 per 100 cub. ft.  $2.68 per 100 cub. ft.  $2.75 per 100 cub. ft. ~ $2.75 per 100 cub. ft.
$4.24 per 100 cub. ft  $4.24 per 100 cub. ft ~ $4.24 per 100 cub. ft ~ $4.40 per 100 cub. ft

$40 per year
$104 per unit



WILMETTE COMMUNITY PROFILE

The Village has long been known as one of the most prestigious residential areas in the Chicago
metropolitan area. It is one of the eight Chicago suburban communities fronting on Lake Michigan
and collectively referred to as "the North Shore.” In addition to its lake front amenities with fine
parks, recreational facilities and prominent schools, the transportation arteries serving the Village
are outstanding.

History

The French trader Antoine Ouilmette settled in the area in the late 1790s. The development of
Wilmette commenced in 1839 after the family of French trader Antoine Ouilmette abandoned
land granted to them in appreciation of Mr. Ouilmette’s efforts in settling the Indian wars. The
land fronted on Lake Michigan in what is now Wilmette. The railroad was built through Wilmette
in 1854. In 1872, the Village of Wilmette was incorporated and included approximately 525 acres.
The area to the west of Wilmette was settled by immigrant farmers from Trier, Germany. That area
was incorporated in 1874 as the Village of Gross Point. In 1919, the Village of Gross Point
dissolved and much of it was annexed to Wilmette in 1924. The last significant annexation
occurred in 1926 and included the area that is just west of what is now the Edens Expressway
(Interstate 94).

Location

The Village of Wilmette is located approximately 15 miles north of downtown Chicago in New
Trier Township with a small portion in Northfield of Cook County. The Village extends
approximately five miles west from Lake Michigan and is approximately one mile wide (its area is
5.4 square miles). Its municipal neighbors include Evanston and Skokie to the south, Glenview to
the west and Kenilworth and Northfield on the north. The Village of Winnetka and part of the
western boundary of Wilmette are separated by an unincorporated, residential area.

Population

Wilmette is home to an estimated 27,087 people (2010 Federal Census). Children and youth aged
17 and younger make up 30% of the population. Persons age 65 and above, are 17% of the
population. The median age is 44.8 years. People of Asian ethnicity make up 11% of the
population while the Hispanic and African American population of Wilmette is 3.3% and .8%,
respectively, of the total population. Wilmette’s population is educated with 71% of the
population 25 years and older having a Bachelor degree or higher.

The Jurisdictional Statistics Tab contains more general information regarding size, development,
and infrastructure of the Village, a list of other governmental units serving the Village, and a list of
the principal property tax payers.



BUDGET FORMULATION PROCESS

Overview

The Village of Wilmette’s budget, when adopted by the Village President and Board of Trustees,
becomes the official financial plan for the Village’s operating departments. Consequently, this makes
preparation of the budget one of the most important administrative duties performed each year. The
information included in this section is designed to provide residents, elected officials and employees
with an overview of the budget formulation process. Since the budgetary process involves all operating
departments, advisory boards and commissions and Village Board members, this summary does not
include every aspect of the budget formulation process. However, it can be used as a guide in
understanding how the Village creates its annual budget.

The Village takes a collaborative approach to budget development that begins each July when the
Village staff meets to review the budget schedule and discuss issues regarding the coming fiscal year.
The budget process ends after the Village Board conducts a series of public meetings to review the
proposed budget and approves the appropriations ordinance. Below is the schedule for the preparation
of the 2020 fiscal year budget:

2020 Budget Formulation Process

1. Quarterly Financial Review — May 14
At a regularly scheduled Village Board meeting the first quarter budget performance is presented
to the Village Board. The Budget schedule is also presented at this meeting.

2. Budget preparation papers distributed — June 7
Village staff responsible for the development of program budgets received packets detailing the
budget schedule from the Budget Team (consisting of senior staff in the Village Manager’s Office
and the Finance Department).

3. Proposed department budgets submitted to Budget Team - July 12
Departments submit their proposed budgets to the Budget Team inclusive of activity measures,
objectives and accomplishments, capital improvement modifications, account justifications,
personnel change requests, and other "additional requests,” which are requests outside of the normal
annual operating expense of the program.

4. Mid-Year Financial Review & 2020 Budget/CIP Preview — July 23
At the Mid-Year Financial Review the Village Board meets, sitting as a Committee of the Whole,
to review first-half budget performance, preliminary personnel projections for the upcoming budget
year, review the ten-year capital improvement program, establishes tax levy parameters for the
upcoming budget year and establishes water and sewer rate parameters for the upcoming budget
year.

5. Department heads meet with Budget Team — July 31 — August 15
The Budget Team meets with department representatives to review the department's budget
proposal.



BUDGET FORMULATION PROCESS

6. Budget presented to Village Board of Trustees - October 7
Once staff completes its review and revises the proposed budget accordingly, it is presented to the
Village Board. By ordinance, the proposed budget must be presented by the Village Manager at a
regular meeting of the Village Board. The proposed budget is also made available for public
inspection at the local library and the Village Hall at this time.

7. Village Board Budget workshop - October 17
The Village Board, meeting as a Committee of the Whole, schedules as many as four public
meetings to review the proposed budget with subsequent meetings held as needed to finalize any
remaining matters that arise during the first meeting. In 2020, only one budget meeting was
necessary to finalize the 2020 budget. The Mid-Year Financial Review meetings referenced above
provided a framework from which Village staff worked when drafting the 2020 Budget.

8. Introduction and adoption of Ordinance adopting the annual budget- November 12 and
November 26
The adoption of the budget ordinance is a two-step process that involves action at two separate
regular Village Board meetings. The ordinance is introduced at the first meeting. The ordinance
that is introduced is drafted from the originally submitted budget along with any changes that the
Village Board recommended during the aforementioned Committee of the Whole meetings. The
second regular Village Board meeting is designated as a public hearing as required by State statute
and is the final opportunity to receive final public input regarding the budget. It is at the second
meeting that the budget is passed into law.

9. Introduction and adoption of tax levy - November 26 and December 10
The adoption of the tax levy is a two-step process that involves action at two separate Village Board
meetings. The tax levy is introduced at the first meeting, which coincides with the adoption of the
appropriations ordinance. The tax levy ordinance is adopted by the Village Board at the second
meeting. This is the final opportunity to receive public input regarding the levy. By Statute, the tax
levy must be filed with Cook County by the fourth Tuesday in December.

Amending the Budget

The Village Code authorizes the Village Manager to delete, add to, change or create line items within
funds budgeted previously to any department provided he notifies the Budget Officer who shall promptly
document such revisions and report them as part of the regular financial reporting to the Village President
and Board of Trustees. The Village Manager may not appropriate additional monies above the total
appropriated for a given fund at the time the budget is adopted unless the budget is amended as set forth
below.

(a) By avote of two-thirds (2/3) of the members of the corporate authorities then holding
office, the annual budget for the Village may be amended by deleting, adding to, changing, or
creating funds or any item within the budget.

(b) No revision of the budget shall be made increasing the total budget in the event funds
are not available to effectuate the purpose of the revision.



FUND DESCRIPTION AND PRESENTATION

The financial transactions of the Village are reported in individual funds. Funds are organized into
three categories: governmental, proprietary, and fiduciary. Additionally, under GASB Statement No.
34, funds within these categories are considered major or nonmajor. A fund is considered major if it is
the primary operating fund of the Village or meets the following criteria:

Total assets, liabilities, revenues, or expenditures / expenses of an individual governmental or
enterprise fund are at least 10% of the corresponding total for all funds of that category or type,
and

Total assets, liabilities, revenues, or expenditures / expenses of an individual governmental or
enterprise fund are at least 5% of the corresponding total for all governmental and enterprise funds
combined.

Governmental Funds
The Village maintains the following governmental funds:

General fund is the general operating fund of the Village. It is used to account for all financial
resources except those required to be accounted for in another fund. For its size and as the primary
operating fund of the Village, it is a major fund.

Special revenue funds are used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes. Following the close out of the Village’s War
Memorial Fund in 2006, the Village maintains only one special revenue fund. The Motor Fuel Tax
(MFT) Fund accounts for the revenues and expenditures for the operation and maintenance of street
and storm water programs and capital projects authorized by the Illinois Department of Transportation
(IDOT). Financing is provided by the Village’s share of State motor fuel tax. Under the
aforementioned guidelines, the MFT Fund is considered nonmajor.

Debt service funds are used to account for the periodic payment of principal and interest on general
long-term debt. The Village maintains one debt service fund, which accounts for the accumulation of
monies for the payment of general obligation debt service. This fund meets the guidelines to be
classified as major.

Capital projects funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities (other than those financed by business-type/proprietary funds).
The cumulative bond issues are expected to meet the guidelines for a major fund.



FUND DESCRIPTION AND PRESENTATION

Proprietary Funds
The Village maintains the following proprietary funds:

Enterprise funds are required to account for operations for which a fee is charged to external users
for goods or services and the activity is (a) financed with debt that is solely secured by a pledge of the
net revenues, (b) has third party requirements that the cost of providing services, including capital
costs, be recovered with fees and charges, or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

The Village maintains two major proprietary funds, the Water Fund and the Sewer Fund, which
accounts for the provision of water and sewer services to the residents of the Village. All activities
necessary to provide such services are accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related debt service, billing and collections.

The Village also maintains a Parking Meter Fund, which accounts for all activity necessary for
provision of parking in the Village, including, but not limited to, administration, operations,
maintenance, financing and related debt service, billing and collections.

Internal Service funds are used to account for the financing of goods or services provided by an
activity to other departments, funds or component units of the District on a cost-reimbursement basis.
The Village maintains four internal service funds, the Municipal Garage Fund, the Employee
Insurance Fund, the Workers’ Compensation Fund, and the Illinois Municipal Retirement Fund
(IMRF).

Fiduciary Funds

The Village budget contains the following fiduciary funds:

Two Pension Trust Funds are used to account for assets held in a trustee capacity by the Village for
pension benefit payments. The Police Pension Fund accounts for the accumulation of resources to pay
retirement and other related benefits for sworn members of the Village’s police force. The
Firefighters’ Pension Fund accounts for the accumulation of resources to pay retirement and other
related benefits for sworn members of the Village’s Fire Department.

The Village’s Section 105 Sick Leave Fund is technically an internal service fund under GAAP
guidelines. The Village budget treats this as a fiduciary fund as its long term goal is the accumulation
of resources to fund qualifying retirees’ unused sick leave benefits. It does not meet GAAP guidelines
for fiduciary funds as the assets are not maintained in a separate trust.



FUND DESCRIPTION AND PRESENTATION

Village of Wilmette Fund Accounts

The Village’s budget is presented as funds. For Wilmette, the funds that are budgeted are listed
below by fund type and fund classification. There are three fund types in the budget: 1)
Governmental fund types; 2) Proprietary fund types; and 3) Fiduciary Fund Types. Within those
three types are the classifications as shown below with the name of the budgeted funds within
those classifications also noted.

o\

IDUCIARY

Pension and Trust Funds
e Firefighter’s Pension Fund
e Police Pension Fund

s
F

)

/ Department/Division and Fund Relationship Summarh

General Fund & Capital Projects: General Fund, Capital,
Administration e Misc. Boards and MET, Sewer, & Water:
Administrative Services Commissions e Engineering
Cable e Public Works
Community Development e \Water Management

Finance
Fire
Law
Museum

Police /




BASIS OF BUDGETING

The budget for the Village of Wilmette is prepared using a current financial resources measurement
focus for all funds. With this measurement focus only current assets and current liabilities are reflected as
components of working cash. Long-term debt and fixed assets are not considered components of working
cash, however current year debt service and capital purchases are reflected as budgetary expenditures.

The modified accrual basis of accounting is used for all funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e. when they become measurable and
available). “Measurable” means the amount of the transaction can be determined and *“available” means
collectible within the current period. For budget purposes, the Village uses a time frame of within 30 days
of year-end to meet the availability standard.

Expenditures are recorded when the related fund liability is incurred. Principal and interest on long-
term debt are recorded as liabilities when due or when amounts have been accumulated in debt service
reserves for payments to be made early in the following year. The Village uses encumbrances in its
budgetary accounting. These amounts are considered unavailable from a working cash perspective.



CASH FLOW PROJECTIONS

This section describes the Village’s financial policies. These policies form the basis
for financial forecasts and guide the development of the appropriate level of working
cash for each fund.

The assumptions used in the cash flow projections are included in this section
followed by the cash flow projections for each fund which extend two years beyond
this budget.



FINANCIAL POLICIES

Budget Reserve Policy — Amended and adopted by the Village Board on November 27, 2019

Current and long range cash flow projections are essential aspects of the budget process. These
forecasts should be based upon (1) historical data for operating revenues and expenditures, (2) the
proposed capital spending per the Village's ten year Capital Improvements Program, and (3) any
anticipated changes in service levels and/or fee structures.

Operating revenues are defined as those revenue sources which are anticipated to recur on an annual
basis. Examples would be the property tax, sales tax, utility tax and the income tax. Non-recurring
revenues such as grants or bond proceeds should be projected separately from operating revenues.

Similarly, operating expenses are defined as those expenditures which recur on an annual basis. In
the cash flow charts, operating expenses have been broken down into the categories of personnel
and fringe benefits, refuse collection and disposal, and other operating expenses.

Non-recurring expenditures include all capital outlay as well as any other expenses that do not recur
annually. Examples of this would be a consulting study or an expenditure that related to a one time
revenue such as a grant.

The Village Board has adopted the following Budget Policy:

Operating revenues should exceed operating expenses. Current revenues should
be sufficient to pay for current expenses. If non-recurring revenues or reserve funds
are used to fund operating expenses, this will ultimately have an adverse impact on
the property tax levy or necessitate reductions in service levels.

A portion of the capital outlay expenditures should be financed from operating
revenues. While these expenses may not recur individually, a portion does recur
collectively. Thus, the financing of these items is most appropriately done from
operating revenues.

Other non-recurring expenditures may be financed from non-recurring
revenue sources through an annual transfer to the Capital Equipment
Replacement Fund (CERF) or through reductions in the reserve balances. This
assumes that if reserve funds are used to finance certain non-recurring expenditures,
the overall budget reserve levels will not fall below the recommended minimum
reserve balances as adopted by the Village Board.



When setting the property tax levy, consideration should be given to the
historical relationship between the property tax and expenditures. Property tax
receipts are a significant portion of General Fund revenues. A consistent relationship
between the property tax and General Fund expenditures will provide for greater
revenue stability under varying economic conditions.

The Village of Wilmette shall strive to maintain adequate cash reserves in each of its funds. These
reserves shall be created and maintained to provide the capacity to:

1. Offset significant economic downturns or revenue shortfalls;

2. Provide sufficient cash flow for daily financial needs;

3. Maintain or improve the Village's bond ratings;

4. Provide funds for unforeseen expenditures related to emergencies;
5. Maintain a Capital Equipment Replacement Fund.

Each of the Village's Funds have somewhat unique cash flow structures. For example, funds having
property tax revenue will always be at their lowest point of reserve funds just prior to the two times
each year (March and September) that the Village receives its property tax. Funds that pay debt
service will always be at their lowest point in their reserve funds after they have made their semi-
annual debt service installments. In establishing the recommended reserve levels, these individual
characteristics of the funds have been considered.

The General Fund annual expenditures are relatively consistent on a monthly basis except that
there are large general liability, property and workers' compensation insurance premiums that are
due in January each year. While much of the insurance expense is run through the Village’s Internal
Service Funds, these Funds do not carry any fund balance and the majority of this expense is passed
through the General Fund.

The property tax accounts for nearly 30% of the total annual General Fund revenue. Other than the
two months in which the Village receives property tax revenue, the total monthly expenditures of
the General Fund will exceed the monthly revenues. Thus, the General Fund reserve balance will
always be at its lowest point at the end of February and at the end of August (just prior to the receipt
of property tax revenue). Due to the nature of some of the other revenues in the General Fund, the
reserve balance at the end of February is the actual projected low point in the year.

To determine the appropriate level of General Fund reserve, estimates of revenues and expenses are
made for the months of January and February. The amount that expenses are projected to exceed
revenues for this two month period reflects the minimum necessary amount of cash on hand at
December 31 to avoid borrowing prior to the receipt of property tax revenue. The recommended
minimum budget reserve is 200% of the projected two month shortfall. A schedule detailing this
calculation follows this narrative.



In years that the minimum budget reserve is met, the Village shall transfer at least 50% of that
year’s non-recurring revenues to the Capital Equipment Replacement Fund. The Capital Equipment
Replacement Fund shall reside within the General Fund and shall not be segregated as a separate
fund. By Resolution of the Village Board, CERF funds may be transferred back to the General
Fund reserve to offset any unanticipated expenditures or revenue shortfalls in order to maintain the
minimum recommended General Fund reserve level.

When operating budget reserves exceed 30% of operating revenues, and sufficient funds reside in
the CERF to replace vehicles and equipment over the next three fiscal years, the excess reserve
funds shall be allocated to the Engineering Program to be invested in the Village’s infrastructure, to
the public safety pension funds or as otherwise determined by the Village Board.

Budget reserves shall not be projected to be reduced by more than 10% in a given fiscal year.

The Water Fund and Sewer Fund both have similar cash flow characteristics. Their revenues flow
in steadily throughout the year with the summer months showing an increase due to lawn sprinkling.
The operating expenditures are evenly distributed over the course of the year. While capital outlay
occurs irregularly, major projects are funded from debt issues and, as such, do not present a cash
flow concern. Debt service is paid in June and December each year and it is at these points that cash
flow is at its lowest for these two funds.

With the Village on a calendar fiscal year, the lowest point for the reserves of these two funds is at
the end of the fiscal year. Thus, the need for a budget reserve in these two funds is strictly to provide
for reduced revenue in a given year that water sales may not achieve the budgeted amount or to
accommodate any emergency expenditures which may occur. The budget reserve policy guideline
for the Water and Sewer Funds shall be a balance of between 20% and 25% of projected revenues.

The Motor Fuel Tax Fund has a steady revenue flow of monthly allotments from the State of
llinois. Its expenditure flow consists of large capital projects that occur during the outdoor
construction season. As such, all expenditures for a given year are typically completed by the end of
October. The policy goal is to have two month's worth of revenue (currently about $100,000) in
reserve at year end. This policy allows for all of a current year's projects to be paid entirely from
revenues received through the month of October.

The Debt Service Fund has its property tax levied and received in advance of its debt service
payments. As such, cash flow is not a concern of this fund (note that the property tax is the sole
revenue source for this fund and is equal to the projected debt service payments). The Firefighter
and Police Pension Funds have developed substantial reserves which should be in line with a 15-
year rolling actuarial amortization requirement. The remaining Parking Meter Funds are relatively
minor in terms of revenue and expense and, as such, only have a requirement that they maintain a
positive reserve balance throughout the year.



Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis
General Fund

Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve 7,446,538 9,603,624 10,937,003 12,067,598 12,668,879 14,172,049 12,789,534 9,707,857
Recurring Revenues
Property Tax Revenue 13,110,897 13,633,251 9,291,676 9,616,700 9,616,700 10,374,800 10,821,500 11,285,700
Sales Tax 3,634,732 3,790,679 3,698,404 3,514,000 3,508,000 3,578,000 3,613,800 3,649,900
Home Rule Sales Tax 2,045,644 2,133,211 2,034,526 1,835,000 1,795,000 1,831,000 1,849,300 1,867,800
Service Charges 3,338,934 3,168,667 3,279,778 3,172,800 3,184,200 3,178,900 3,241,175 3,303,450
Income Tax 2,636,758 2,487,918 2,594,015 2,492,000 2,862,000 2,919,000 2,919,000 2,919,000
Utility Tax 2,220,580 2,037,460 2,136,324 2,100,000 2,056,500 2,053,000 2,032,500 2,012,200
Permits 2,239,330 2,477,840 2,230,182 2,108,600 1,954,600 1,923,500 1,923,500 1,923,500
Licenses 1,870,035 1,828,171 1,892,619 1,804,500 1,874,500 1,836,500 1,836,500 1,836,500
Real Estate Transfer Tax 1,254,497 1,217,166 1,179,405 1,272,000 1,092,000 1,080,000 1,080,000 1,080,000
Fund Transfers 1,000,000 1,000,000 950,000 1,000,000 1,000,000 1,050,000 1,000,000 1,000,000
Other Taxes 1,044,637 1,382,123 1,534,123 1,457,900 1,535,000 1,559,700 1,559,700 1,559,700
Other Revenues 1,481,223 1,521,211 1,908,575 1,760,400 1,985,900 1,754,400 1,461,800 1,461,800
| Total Operating Revenues 35,877,267 36,677,697 32,729,626 32,133,900 32,464,400 33,138,800 33,338,775 33,899,550
Non-Recurring Revenues
Permit Revenue 1,105,761 670,547 956,617 30,000 1,070,000 100,000 30,000 30,000
Grants 198,127 288,684 438,991 1,236,355 919,460 856,610 508,180 281,350
Other Non-Recurring 609,535 301,492 354,349 71,000 191,700 70,000 70,000 70,000
| Total Revenues 37,790,690 37,938,420 34,479,583 33,471,255 34,645,560 34,165,410 33,946,955 34,280,900
Wages 16,113,713 16,414,621 16,881,935 17,506,300 17,512,425 17,991,925 18,531,700 19,087,700
Benefits 8,252,638 8,667,808 4,173,335 4,386,210 4,300,710 4,545,740 4,682,100 4,822,600
Refuse Collection 2,381,686 2,316,299 2,382,861 2,380,840 2,373,835 2,385,870 2,445,500 2,506,600
Contractual Services 2,997,075 2,969,633 2,740,340 2,598,930 2,547,635 2,533,205 2,558,500 2,584,100
Commodities 732,799 638,274 729,776 736,435 814,765 776,485 784,200 792,000
Other Expenses 1,832,944 1,902,188 1,897,788 1,846,740 1,808,445 1,814,590 1,832,700 1,851,000
| Total Operating Expense 32,310,855 32,908,823 28,806,036 29,455,455 29,357,815 30,047,815 30,834,700 31,644,000
Engineering Dedicated Allocation 2,228,556 2,415,795 2,697,016 2,894,205 2,926,500 3,259,460 3,556,432 3,372,597
CERF Expenses 539,144 798,346 914,589 638,500 645,865 1,437,600 1,536,000 442,000
Other Capital Outlay 191,065 133,756 224,651 174,600 123,490 66,550 150,000 150,000
Grant Funded Projects - - - 1,500 20,320 1,500 1,500 1,500
Contingency 204,751 182,479 28,600 400,000 23,400 450,000 450,000 450,000
Non-Recurring 159,233 165,842 76,816 93,000 45,000 285,000 500,000 500,000
| Total Disbursements 35,633,603 36,605,041 32,747,708 33,657,260 33,142,390 35,547,925 37,028,632 36,560,097
| Ending Reserve 9,603,624 10,937,003 12,668,879 11,881,593 14,172,049 12,789,534 9,707,857 7,428,660
Reserved Fund Balance-CERF 1,774,902 1,764,216 1,850,836 1,473,000 2,242,680 1,278,439 201,969 219,499
Operating Reserve 7,828,722 9,172,787 10,818,043 10,408,593 11,929,369 11,511,095 9,505,888 7,209,161
| Recommended Reserve 4,370,000 4,568,000 4,773,600 4,986,800 4,986,800 5,207,900 5,437,100 5,674,800




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis
Capital Equipment Replacement Fund

2016 2017 2018 2019 2019 2020 2021 2022

Actual Actual Actual Budget Est Act Budget Projected Projected

Beginning CERF Balance 715,000 1,747,687 1,764,215 | 1,673,125 1,850,834 2,242,679 | 1,278,439 201,969
General Fund Reserve Transfer - - - - -

Non-Recurring Revenues Transfer 754,051 430,790 598,008 15,000 564,850 50,000 15,000 15,000

Public Works Transfer 114,000 145,000 152,250 159,860 159,860 159,860 167,860 167,860

Fire Transfer 114,000 125,000 131,250 137,810 137,810 137,810 144,700 144,700

Police Transfer 114,000 114,000 119,700 125,690 125,690 125,690 131,970 131,970
Other Revenue 475,782 - 49,500 - - -
Facilities Transfer - - - -
Home Rule Sales Tax Transfer - - - -

| Total CERF Revenues 1,571,833 814,790 1,001,208 438,360 1,037,710 473,360 459,530 459,530

Public Works Vehicles 348,697 326,836 178,326 451,500 434,740 559,100 645,000 300,000

Fire Vehicles / Equipment - 291,239 625,235 - 35,000 590,000 825,000 50,000

Police Vehicles 190,448 132,963 73,810 156,000 145,125 184,000 66,000 92,000
Facilities - 47,224 37,219 31,000 31,000 104,500 - -

Transfer to General Fund Reserve
| Total CERF Expenses 539,145 798,262 914,589 638,500 645,865 1,437,600 | 1,536,000 442,000
| End of Year CERF Balance 1,747,687 1,764,215 1,850,834 | 1,472,985 2,242,679 1,278,439 201,969 219,499




Village of Wilmette FY 2020 Budget

Long Range Cash Flow Analysis
General Fund Debt Financed Capital Fund

Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve - 1,332,548 376,067 512,228 86,383 0.00 -
Non-Recurring Revenues:
Bond Proceeds 4,966,024 2,440,000
Bond Proceeds Interest 47,750
Total Revenues - 4,966,024 47,750 - - - - 2,440,000
Public Works Yard Improvements 2,350,295 72,100 - 22,000
Underground Fuel tanks 411,116 (37,000) - -
Vehicle Maintenance hoists 210,294 1,798
Public Works Generator - 145,156
Village Hall Roof Replacement 512,850 (3,372)
Village Hall HVAC Replacement 130,886 -
Historical Museum Roof 12,885 157,758
Police Station Generator 5,150 - 30,000 -
Police Department Radio Network - 410,017 -
Emergency Warning Siren - 50,344 -
Lawler Avenue Street Lights - 71,269 -
North Bridge Sidewalk Replacement 318,063 403,845
Computer Aided Dispatch (CAD) Project
Server Virtualization
Sidewalk, Curb & Alley 86,383 2,440,000
| Total Disbursements - 3,633,476 868,070 348,063 425,845 86,383 - 2,440,000
| Ending Reserve - 1,332,548 512,228 28,004 86,383 - - -




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis

Engineering Expenses Financed by Dedicated Revenues

2016 2017 2018 2019 2019 2020 2021 2022
Actual Actual Actual Budget Est Actual Budget Projected Projected

Beginning Escrow Balance 187,567 634,316 546,823 1,071,380 1,503,571 661,872 (490,003) 547,546
Vehicle Licenses 380,360 1,494,061 1,566,714 1,475,400 1,555,000 1,515,000 1,475,400 1,475,400
Dedicated HR Sales Tax 1,250,000 135,350 135,350 135,350 135,350 135,350 135,350 135,350
Dedicated Property Tax 150,000 150,000 150,000 150,000 650,000 650,000 650,000
Fuel Tax 76,476 285,651 287,472 275,000 270,000 270,000 250,000 250,000
Pavement Degradation Fee 95,326 124,633 128,514 80,000 120,000 120,000 100,000 100,000
Resurfacing Grant 150,599 221,265 404,259 776,355 693,651 546,610 508,182 281,347
Portion of Overweight Fines 4,795 4,835 5,315 2,500 2,500 2,500 2,500 2,500
Other Revenue - -

Central Bond 2,440,000

GF Reserves 20,000 435,000 478,000
Taxi Licenses - - - - - - -
Misc. Revenue 271,000 - 19,392

Sub Total - Gen Op Funds 2,228,556 2,415,795 2,697,016 2,894,605 2,926,501 3,259,460 5,996,432 3,372,597

MFT 923,500 700,000 700,000 700,000 700,000 1,200,000 1,050,000 1,025,000
Total Dedicated Revenue 3,152,056 3,115,795 3,397,016 3,594,605 3,626,501 4,459,460 7,046,432 4,397,597
GF Road Program 289,905 830,052 370,555 - - 1,550,000 1,250,000 1,250,000
MFT Road Program 923,500 646,665 700,000 700,000 700,000 1,200,000 1,050,000 1,050,000
Total Road Resurfacing* 1,213,405 1,476,717 1,070,555 700,000 700,000 2,750,000 2,300,000 2,300,000
Road Program Engineering Service - 88,270 170,000 115,000 115,000
Alley Maintenance (SAMP) 486,232 482,652 473,929 552,100 752,965 450,000 567,000 584,000
Brick Street Maintenance 122,711 128,278 103,670 140,000 140,000 110,000 113,000 116,000
Brick Street Renovation 355,913 262,047 337,573 627,200 428,045 - 435,000 318,000
Curb Replacement 38,137 39,809 41,917 43,400 43,400 25,000 25,800 26,600
Sidewalks 68,431 69,984 63,917 74,200 74,200 70,000 72,100 74,300
Pavement Marking 50,000 50,215 50,774 53,000 53,000 50,000 51,500 53,000
Crack Sealing 40,000 39,119 41,200 42,400 42,400 25,000 25,800 26,600
Sheridan Retaining Wall Repair 72,330 12,934

Street Patching - 200,000 92,000 94,800 97,600
Traffic Calming 30,000 30,000 25,000 25,000 25,000
Pavement Surface Rejuvenation 16,900 16,900 19,000 19,200 19,800
Central Avenue Reconstruction 178,556 7,100 35,647 619,735 587,500 1,584,870 1,523,900

Locust Road 1,322 1,898 196,855 1,274,705 1,214,000 33,555

Skokie/Hibbard Improvements 150,599 573,139 11,299

Skokie/Lake Intersection Impvs. - - - 83,400 85,365 56,910 75,783 582,592
Skokie Valley Bike Trail - 12,155 12,155 150,000 565,000 158,000
Total Expenses 2,705,306 3,203,288 2,440,268 4,269,195 4,468,200 5,611,335 6,008,883 4,496,492
End of Year Escrow Balance 634,316 546,823 1,503,571 396,790 661,872 (490,003) 547,546 448,651




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis

Sewer Fund
Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
Operating FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve 3,124,038 3,309,198 3,069,128 2,506,348 2,613,333 1,831,108 2,215,653 2,153,513
Residential Sewer Charges 4,912,549 4,985,888 4,736,905 5,082,900 4,622,900 5,011,000 5,204,600 5,204,600
Stormwater Fee 1,557,970 1,911,660 3,175,870
Other 42,668 - - -
|Total Revenues 4,955,217 4,985,888 4,736,905 5,082,900 4,622,900 6,568,970 7,116,260 8,380,470
Regular Wages 533,680 570,006 543,801 603,375 603,375 699,775 724,300 749,700
Overtime 22,331 25,473 26,624 23,625 27,000 23,900 24,700 25,600
Benefits 225,058 231,320 215,357 221,155 221,155 260,825 270,000 279,500
Contractual 307,142 409,188 519,088 585,250 635,400 548,105 612,800 599,700
Commodities 81,080 87,985 91,802 93,025 96,325 96,100 97,100 118,100
Capital 267,898 559,643 488,859 598,750 509,010 499,000 643,500 581,750
Debt Service 3,266,125 3,258,287 3,184,974 3,197,000 3,190,000 3,928,000 4,676,000 5,529,000
Other 66,743 84,056 122,195 122,160 122,860 128,720 130,000 131,300
|Total Disbursements 4,770,057 5,225,958 5,192,700 5,444,340 5,405,125 6,184,425 7,178,400 8,014,650
|Ending Reserve 3,309,198 3,069,128 2,613,333 2,144,908 1,831,108 2,215,653 2,153,513 2,519,333
|Rec0mmended Reserve 1,016,600 1,016,600 1,016,600 1,016,600 1,016,600 1,700,990 1,826,410 2,079,260
Estimated
Actual Actual Actual Budget Actual Proposed Projected Projected

Capital - Bond FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve 1,504,382 377,718 0 (299,620) (299,620) - 190,000 (387,000)
Bond Proceeds 2,647 981 4,218 - - 24,000,000 15,000,000 27,737,000
IEPA loan 701,187 - 782,248 1,970,000 1,972,650 820,000 1,150,000 1,190,000
Other -

|T0tal Revenues 703,834 981 786,466 1,970,000 1,972,650 24,820,000 16,150,000 28,927,000
Bond Issuance Expense 200,000 50,000 50,000
Sewer Lining & Rehab 701,187 - 782,248 1,970,000 1,972,650 820,000 1,150,000 1,190,000
Neighborhood Storage 299,620 1,900,000 2,995,540 23,210,000 14,727,000 27,300,000
Electrical Improvements - SWPS 400,000 800,000

Separate Storm Sewer 33,551 132,489

Princeton Place Outfall 134,754 121,319 4218

West Park Storage Project 961,007

I 'and I Testing 124,891

|T0tal Disbursements 1,830,498 378,699 1,086,086 3,870,000 4,968,190 24,630,000 16,727,000 28,540,000
|Ending Reserve 377,718 0 (299,620)| (2,199,620)  (3,295,160) 190,000 (387,000) -




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis

Water Fund
Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
Operating FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve 2,215,723 2,975,050 3,469,458 3,291,863 3,374,443 2,957,303 3,509,718 3,625,523
Residential Water Sales 3,145,629 3,200,800 3,122,121 3,376,700 3,083,600 3,211,900 3,211,900 3,211,900
Wholesale Water Sales 5,125,555 5,435,273 5,249,926 5,668,000 5,274,070 6,070,700 6,899,000 6,899,000
Other 180,934 203,083 303,793 190,000 260,000 270,000 270,000 270,000
|Total Revenues 8,452,118 8,839,156 8,675,840 9,234,700 8,617,670 9,552,600 10,380,900 10,380,900
Regular Wages 2,207,460 2,369,646 2,467,093 2,546,675 2,511,950 2,596,125 2,687,000 2,781,000
Overtime 50,062 47,075 77,416 73,575 70,725 74,450 77,100 79,800
Benefits 883,639 946,751 985,617 1,002,115 954,115 1,063,985 1,101,200 1,139,700
Contractual 308,526 417,749 582,404 405,120 496,600 430,920 491,500 509,200
Commodities 835,938 856,407 828,638 887,125 863,100 985,065 994,900 1,004,800
Capital 343,905 234,773 395,593 564,900 523,230 251,860 589,595 531,405
Debt Service 1,875,423 2,230,762 2,218,414 2,487,500 2,337,500 2,242,500 3,018,500 2,918,500
Others 187,837 241,585 265,680 280,140 277,590 305,280 305,300 305,300
Transfers 1,000,000 1,000,000 950,000 1,000,000 1,000,000 1,050,000 1,000,000 1,000,000
|Total Disbursements 7,692,791 8,344,748 8,770,855 9,247,150 9,034,810 9,000,185 10,265,095 10,269,705
|Ending Reserve 2,975,050 3,469,458 3,374,443 3,279,413 2,957,303 3,509,718 3,625,523 3,736,718
|Rec0mmended Reserve 1,611,300 1,761,400 1,761,400 1,846,940 1,846,940 1,906,180 2,071,260 2,071,260
Estimated
Actual Actual Actual Budget Actual Proposed Projected Projected

Capital - Bond FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Beginning Reserve 239,690 - - - - (1,392,235) - (620,000)
IEPA loan 539,968 714,203 5,000,000 3,600,000 5,000,000 -

Bond Proceeds 4,312,435 3,090,000
|Total Revenues - 539,968 714,203 5,000,000 3,600,000 9,312,435 - 3,090,000

Building Reno. & Pipe Gallery 239,690

Convert High Lift Pump to Variable Speed

Water Plant Electrical Improvements 539,968 714,203 5,000,000 3,600,000 5,000,000

Water Plant Electrical Improvements Phase 2 620,000

Central & Locust Water Main Replacement 1,818,300 1,392,235 2,920,200

Automatic Meter Reading Program 2,250,000

Roof Repairs 220,000
|Total Disbursements 239,690 539,968 714,203 6,818,300 4,992,235 7,920,200 620,000 2,470,000
|Ending Reserve - - - (1,818,300)  (1,392,235) - (620,000) -




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis

Parking Meter Funds
Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY 2022
Parking Meter Fund:
Village Center Program Reserve 1,799 3,127 104,690 135,595 180,654 189,510 227,335 261,495
CTA Station Reserve 1,569,021 1,604,024 1,666,767 1,672,202 1,562,176 1,674,932 1,677,312 1,677,312
Burmeister Facility Reserve 233,389 247,831 264,607 277,917 277,212 293,207 308,582 323,882
Total Beginning Reserve 1,804,209 1,854,982 2,036,064 2,085,714 2,020,041 2,157,649 2,213,229 2,262,689
Village Center Parking:
Meter & Debit Card Revenue 185,532 233,516 230,616 235,000 235,000 238,000 238,000 238,000
Permit Revenue 44,650 45,830 45,360 43,660 43,660 43,660 43,660 43,660
Other Revenue 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
| Total Village Center Revenue 233,182 282,346 278,976 281,660 281,660 284,660 284,660 284,660
| Village Center Expense 231,854 180,783 203,012 227,745 234,965 246,835 250,500 254,300
| Ending Village Center Reserve 3,127 104,690 180,654 189,510 227,349 227,335 261,495 291,855
CTA Station Parking:
Meter / Drop Box Revenues 151,161 149,753 140,691 130,000 130,000 133,000 133,000 133,000
Permit Revenues 27,492 31,892 30,132 28,200 30,200 30,200 30,200 30,200
Other Revenues
| Total CTA Station Revenues 178,653 181,645 170,823 158,200 160,200 163,200 163,200 163,200
| Total CTA Station Expenses 143,650 118,902 275,415 155,470 154,325 160,820 163,200 165,600
| Ending CTA Station Reserve 1,604,024 1,666,767 1,562,176 1,674,932 1,568,051 1,677,312 1,677,312 1,674,912
Burmeister Parking Facility:
Permit Revenues 20,075 19,975 19,025 22,500 20,000 22,500 22,500 22,500
Total Burmeister Parking Revenues 20,075 19,975 19,025 22,500 20,000 22,500 22,500 22,500
Other Expense 5,633 3,199 6,420 7,210 6,400 7,125 7,200 7,200
Bond Interest Expense
Bond Principal Retirement
Total Burmeister Parking Expense 5,633 3,199 6,420 7,210 6,400 7,125 7,200 7,200
Ending Burmeister Parking
Facility Reserve 247,831 264,607 277,212 293,207 290,812 308,582 323,882 339,182
Total Parking Meter Fund
Ending Reserve 1,854,982 2,036,064 2,020,041 2,157,649 2,086,211 2,213,229 2,262,689 2,305,949




Village of Wilmette FY 2020 Budget
Long Range Cash Flow Analysis

Other Funds
Estimated
Actual Actual Actual Budget Actual Budget Projected Projected
FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 FY 2021 FY2022
General Debt Service Fund:

Beginning Reserve 33,600 49,207 145,485 77,191 77,191 55,891 56,991 57,191
Property Tax Revenue 3,389,405 3,390,153 3,673,821 3,646,700 3,656,700 3,668,100 3,677,200 3,909,700
Other Revenue 65,000 110,000 - 40,000 - 35,000 40,000 30,000
Total Disbursements 3,438,798 3,403,876 3,742,115 3,682,000 3,678,000 3,702,000 3,717,000 3,944,000

Ending Reserve 49,207 145,485 77,191 81,891 55,891 56,991 57,191 52,891

Motor Fuel Tax Fund:

Beginning Reserve 528,999 350,151 342,240 344,058 344,058 411,158 249,058 236,958
Motor Fuel Tax Allotments 689,652 690,897 693,310 640,000 757,100 1,033,400 1,033,400 1,033,400
General Fund Transfer
Other Revenue 1,666 1,192 8,509 4,500 10,000 4,500 4,500 4,500
Total Disbursements 870,166 700,000 700,000 700,000 700,000 1,200,000 1,050,000 1,025,000

Ending Reserve 350,151 342,240 344,058 288,558 411,158 249,058 236,958 249,858

Firemen's Pension Fund:

Beginning Reserve 40,480,900 42,911,816 47,831,680 43,505,742 43,505,742 45,426,742 47,210,742 49,205,742
Total Revenues 6,169,245 8,865,994 (200,299) 6,268,000 6,268,000 6,603,000 6,959,000 7,156,490
Total Disbursements 3,738,329 3,946,130 4,125,639 4,574,800 4,347,000 4,819,000 4,964,000 5,113,000

Ending Reserve 42,911,816 47,831,680 43,505,742 45,198,942 45,426,742 47,210,742 49,205,742 51,249,232

Police Pension Fund:

Beginning Reserve 40,094,789 42,904,203 47,940,620 43,819,341 43,819,341 45,531,341 47,225,341 49,113,341
Total Revenues 5,647,883 8,222,107 (636,038) 5,743,000 5,748,000 5,987,000 6,310,000 6,480,150
Total Disbursements 2,838,469 3,185,690 3,485,241 4,031,000 3,851,000 4,293,000 4,422,000 4,555,000

Ending Reserve 42,904,203 47,940,620 43,819,341 45,531,341 45,716,341 47,225,341 49,113,341 51,038,491

Section 105 Fund:

Beginning Reserve 7,971 9,717 54,858 62,863 67,395 72,395 47,395 22,395
Total Revenues 250,258 251,396 280,246 287,000 305,000 275,000 275,000 275,000
Total Disbursements 248,512 206,255 267,709 300,000 300,000 300,000 300,000 280,000

Ending Reserve 9,717 54,858 67,395 49,863 72,395 47,395 22,395 17,395




REVENUE AND EXPENSE SUMMARY

This section describes the Village’s financing sources and provides a historical
perspective of its major revenues. Expenditures are also summarized by fund and a
trend analysis of personnel expense, refuse collection expense and debt service
expenses are shown.

Personnel costs represent 62% of the Village’s 2019 General Fund budget and refuse
expense accounts for 7%. Another major General Fund expense category is capital
outlay which comprises an additional 15% of the 2019 budget. This category
fluctuates widely from year to year and is primarily derived in the development of
the Ten Year Capital Improvements Plan (see Capital Planning section).

This section also includes the detail line item revenues for all funds, an expenditure
summary by program for all funds, a summary of major revenues and expenditures,
and a summary of the capital outlay and other non-recurring expenses that are used
in the cash flow projections.
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All Funds Revenues Property Tax
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Property Taxes: Real Estate Transfer Tax: Fire & Police Pension:

Real estate tax levy collections
for the 2019 Village levy.

Sales Tax:

1% State collected local retail
sales tax and State distribution
of the local use tax plus a Home
Rule Sales Tax that took effect
January 1, 2005 and was
increased in 2015 to 1%. The
total sales tax rate in the Village
for general merchandise is 10%.

Utility Tax:

A consumption tax collected by
public utility companies for
electric and gas equaling
approximately 5% of the utility
bills; and 6% tax on telephone
bills (a 5% telecommunications
tax and a 1% infrastructure
maintenance fee).

Income Tax:

State distribution of the Illinois
State Income Tax. A portion of
this tax is allocated back to
municipalities on a per capita
basis.

Tax levied upon the buyers of
real estate within the corporate
limits of Wilmette. The tax is
currently $3.00 per $1,000 of
the sales price.

Permits & Licenses:

The Village issues vehicle,
animal, business and liquor
licenses. Permit revenue is
derived from the activity in the
Department of Community
Development from its issuance
of building, plumbing, electrical,
and miscellaneous

permits.

Water & Sewer Charges:

Residential water and sewer
billings as well as wholesale
sales to the Villages of
Glenview, Golf, and Kenilworth
and to Citizens' Utility Co.

Bond Proceeds and Grants:

These are non-operating / non-
recurring revenues.

Investment earnings, employee
and employer contributions for
the two pension plans that the
Village administers.

All Other General Fund:

Service charges, fines,
franchise charges, rental income,
interest earnings, and misc.
revenue recorded in the General
Fund.

All Other Revenues:

State distributed motor fuel tax;
parking lot revenues; interest
earnings (other than in the
pension funds and General
Fund) and other miscellaneous
receipts.
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Revenue and Expense Trend Analysis

Village of Wilmette Tax Levy
20,000,000
18,000,000
16,000,000
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12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0
B Operating Levy B Fire and Police Pension Levy Debt Service Levy
Levy tin; Fi d Poli Debt Servi Total %9
Y::‘r OPE::‘_ g ;:l:-lilun Lue;e € Le::nce Li:‘_ Change Prior to the 1997 levy, the operating levy consisted of the General Fund along with the
. - — - = £ General Liability Insurance, Workers' Compensation, Civil Preparedness, Firefighters'
2000 6.627.637 1366313 1994172 Pension, Police Pension and the Illinois Municipal Retirement Funds.
2001 6.956.488 1,505,128 8.461.616 5.85%
2002 7234176 1,733,868 8,068,044 5.08% For the 1997 through 1999 levies, the operating levy consisted of the General Fund along
2003 7,523,543 1,981,593 9,503,136 3.99% with the General Liability Insurance Fund as the other Funds were either eliminated or are
2004 8.071.000 2235726 10,306,726 8.43% now treated as internal service funds.
2005 8205437 2,630,163 10,923,600 6.00%
2006 £.040.311 2961280 11,801,600 8.02% gegmi?g wl:iltht:lleéDOO 15‘]_}'., tgl.e]jGeLl:ral Liabli:lit};iln?urance 1;1‘13: is;lpw i.:;:ll.;}d.ed in ;.he
2007 9,352,187 2920613 12,272,800 3,009 Fj:dem :Iilz.-gl-;g ener: 1ability Insurance Fund was consolidated mto the Genera
2008 9,744,183 3254817 12999000  5.92% as ok Lo LA
2009 9.003.000 3.519.001 13,513,000 3.05% Beginning with the 2017 levy, the Fire and Police Pension Levy is now separated from the
2010 11,024229 2991871 14,016,100 372%  |General Fund.
2011 11.492.002 3,041,398 14,533,400 3.69%
2012 11,783,345 3256455 15,039,300 3.48%
2013 12,250,693 3208207 15.548.900 3.30%
2014 12,718,778 3351672 16.070.450 3.33%
2013 13,195299 3412624 7 16607923 3.34%
2016 13,056,378 3477386 17,433,764 497%
2017 9.506.668 4.877.000 3738528 7 18,122,196 3.95% Total Levy - Average Increase - Last 20 Years 483%
2018 2.811.300 3,006,000 3.713.000 7 18,620,800 2.75% Total Levy - Average Increase - Last 10 Years 3.76%
2019 10,578,400 3,236,000 3,733,000 19,549,400 4.99% Total Levy - Average Increase - Last 3 Years 4.00%

Property taxes are the largest single source of revenue for the Village. The tax levy represents 20% of the total
2020 revenues for all funds and 30% of the total revenue for the Village’s General Fund. As a “Home Rule” unit
of government, the Village has no limitations on its levy. The Village, however, has attempted to keep the tax
levy’s growth to a minimum to provide as much tax relief to residents as possible while still maintaining quality
services. This was especially the case during the most recent economic downturn. The Village adopts its tax levy
in December each year and the County collects this in two installments in March and September of the following
year. Thus, the 2019 tax levy is the basis for the 2020 revenue budget. The 2019 tax levy reflects a 4.99% increase
over the 2018 levy and is broken out as follows:

General Operations 7.81%
Debt Service 2.75%
Pension Funding Obligations 0.59%
Overall 2019 Tax Levy Growth 4.99%

Historically the Village has projected revenues based upon a 99% collection rate of the levies to account for
uncollectables and tax refunds. Recent experience has shown that tax refunds are being issued more often,
resulting in a lower collection rate. In 2020, the Village budgeted a collection rate of 98.5% along with a
$144,000 allowance for tax refunds. A collection rate of 98.5% is shown in future cash flows.



Village of Wilmette 2020 Budget
Revenue and Expense Trend Analysis

Wilmette Sales Tax Revenue

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Est. 2020
Act. Budget

| State @ Home-Rule

Sales Tax Collections

State Home-Rule
Year Sales Tax Sales Tax
2010 3,241,264 513,304 Wilmette sales tax revenue consists of three components. Approximately 30% of the revenue is from a 1% sales
2011 3,277,853 515,343 tax on all retail zales taking place within Wilmette. Another 17% 15 Wilmette's share of the State's local use tax
2012 3,220,102 505,620 and 3.3.% i; ﬁ'om I'The home rule. sales tax. All salesltax is collected by the State and remitted back to
2013 3,384,543 520,642 municipalities (with an approximate three month time lag).
"_:g:; g’:;f ’:i: 1 2?3:;:; A home rule_salea tax of 1/4% 'Eook effect on January 1, 2003 ﬂ:lat_is presented asa gecond component in this
= Byl e i chart. Effective Janvary 1, 2013, the home rule sales tax rate was increased to 1%.
2016 3,634,733 2,045,644
2017 3,790,679 2,133,211
2018 3,698404  2,034.526
2019 Est. Act. 3,508,000 1,795,000
2020 Budget 3,578,000 1,831.000

Municipalities in the State of Illinois receive a 1% sales tax on all retail sales within their corporate limits. Home
rule communities may enact an additional sales tax in .25% increments. Wilmette adopted a .25% tax that took
effect on January 1, 2005. Effective January 1, 2015, this tax was increased to 1%. This Home Rule Sales tax is
projected to generate $1,831,000 in 2020.

Sales tax is the fourth largest revenue source for the Village and represents 6% of the total revenues in the 2020
budget (16% of all revenues for the General Fund). Sales tax has performed in line with the national economy,
reflected by gradual decreases from 2001 through 2004 followed by gradual increases through the first 3 quarters
of 2008. The national economic downturn was noted locally in the 4™ quarter of 2008 retail sales and this decline
continued throughout 2009 which resulted in an 11% decrease from 2008. This decrease leveled off from 2010 to
2012. In 2013 and 2014 revenue increased by 4% and 8%. 2016 was the first full year of collecting the increased
Home Rule Sales tax. In 2015, receipts increased by only 1% and declined by 0.96% in 2016. While sales tax
performed well in 2017, the loss of several sales tax producing stores in Wilmette and the new 2% administrative
fee imposed by the State on collections of home rule sales tax, a 3% decline in sales tax revenues is estimated in
FY 2018. The 2020 projection shows a further decline due to the loss of significant sales tax contributing
businesses.
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Income Tax Revenue

Y Amount
,';:]l; S 1-:_:11]93 Income tax revenue is the portion of the State's income tax that is distributed to municipalities on the basis of their
- et population.
2011 2,146,830
2012 2,380,064 The allocaticn to local government has varied historically but was 1/10 from 7/01/93 through 12/31/10.
2013 1,580,859
2014 1,593,413 Following legislation in January 2011, the State income tax was increased to 3% from 3% and the local share was
2015 2,882,144 reduced to 6% of that amount. The State's philosophy for this was that the amount to municipalities should be
2016 2,636,758 unchanged.
2017 2,487,918 - . . . .
2018 2504015 In January _3!01} the State income tax rolled back to 3.75% and the local share was increased to 8% s0 as to 'keep
2019 Fst. Act. 2,862,000 muaicipalities whole'.
2020 Budget 2,919,000

Municipalities receive a pro rata share of the state income tax based upon their population. The share that was
distributed prior to 2011 was 10% of the total. With the State increasing the tax rate from 3% to 5% in 2011, the local
share was reduced to 6% (designed to keep municipalities whole as compared to the previous distribution). In January
2015 the State income tax rolled back to 3.75% and the local share was increased to 8% so as to keep municipalities
whole. The Illinois economy trends similarly to the national economy and income tax revenue grew by an average of
10% annually in 2005 through 2008. While 2008 had this growth, the downturn became evident in the second half
of 2008. The decline in 2009 was over 14%, and continued into both 2010 and 2011 with 3% and 1% respective
decreases. With the improving economy, income tax share increased 11% in 2012 and 8.6% in 2013. The rate of
increase slowed significantly in 2014, up only 0.50%. In 2015, receipts increased by 11% as a number of private
businesses failed to adjust their tax rate for their employees when the State of Illinois income tax rate dropped
from 5% to 3.75% on January 1, 2015. Due to this anomalous 2015 increase, actual revenues decreased 8.5% in
2016 and an additional 5.6% in 2017. A portion of the 2017 decline is due to the State of Illinois’ one-time 10%
reduction in local income tax distributions (five months of this reduction occurred in 2017 and seven months in
2018). 2018 and 2019 saw positive growth as the unemployment rate decreased and wage growth become
stronger. The 2020 budget projects a 2.0% increase in income tax distributions.
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Utility Tax Revenune

Year Electric Natural Gas Telecommunications
2010 987,887 420,206 1,252,063 The utility tax is levied on all electric, gas and phone bills in Wilmette. It is collected by the wtility
2011 978,068 470,105 1,159,249 companies who retain a portion of the tax for their efforts. For phone bills the tax is bazed on the billing
2012 964,221 378,400 1,152,362 amount, for electric the tax 13 based on a graduated scale of kilowatt hours and for gas the tax is based on
2013 955,605 440,038 1,082,613 therms consumed. Gas and electric equal 3% of the gross billing while telecommunications equals 6%.
2014 941,687 530,723 951,712
2015 913,786 455,044 868,915
2016 978,516 395,618 846,446
2017 886,800 404,585 745,985
2018 933,982 485,352 716,990

2019 Est. Act. 919,000 464,500 673,000

2020 Budget 980,000 400,000 673,000

The electrical and natural gas utility taxes are based on the consumption of these commaodities. Since Wilmette is
fully developed, overall electrical and natural gas utility usage is generally a function of weather conditions. Heat
waves will increase air conditioner use while cold periods will produce higher heating bills. Accordingly, the
utility tax revenue from these two sources is based on average weather conditions with no growth expectations.

The telecommunications tax (5%) and infrastructure maintenance fee (1%) are based on the total billings for
telephone and other telecommunications services. Increased competition for these services occurred as a result of
deregulation in the 1980’s. AT&T currently provides basic local phone service for almost all of the community,
but there are now more than 300 cellular and long-distance providers serving Wilmette. (Note - in 1991 new
statutes expanded the tax base for this to include interstate telecommunications). While competition has kept rates
down, telecommunications usage increased steadily through 2000 with internet communications, cellular phones
and fax machines.

This growth peaked in 2004 and now declined every year since as homes have eliminated land lines and are
utilizing VVoice Over IP (VOIP) and cellular phones which are not taxed. Since 2009, the telecommunications tax
has decreased by over 40% or $0.5 million. As a result, the 2019 estimate shows a 4.0% decrease while the 2020
budget shows no change from projections.

The infrastructure maintenance fee (IMF) began in 1998. Prior to the IMF fee Ameritech paid the Village a
franchise fee for its phone lines throughout the Village. Now all utilities will share in this expense through the 1%
IMF. The telecommunications tax and IMF changed from a local to a statewide collection basis in 2003 and is
distributed to the communities with a two month time lag.
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Real Estate Transfer Tax
Year Amount In 1928 Wilmette adopted a real estate transfer tax under its home rule authority.
2010 900,039
2011 698,223 The Wilmette real estate transfer tax rate is currently $3.00 per $1.000 of consideration involved in a real
2012 804210 estate tranzaction. A referendum fo increase the rate to $3.00 per $1.000 of consideration failed in March
2013 1,077,063 2004.
s 2
2014 1,250,378 The payment of the tax is the buyer's responsibility.
2015 1,200,342
2016 1,254,497 The transfer tax revenue resulting from property transfers for large new developments are treated as non-
2017 1.217.166 operating revenues in the Village's cash flow projections and are not shown on this chart for comparison
2018 1,179,405 purposes.

2019 Est. Act. 1,151,700
2020 Budget 1,080,000

The real estate transfer tax fluctuates widely with the volume of sales of real property. While, on average, 5% of
the residences in the Village will “turn over” during the course of a year, this amount has been as little as 2% and
as much as 7%. Thus significant year-to-year fluctuations in this revenue are not unusual.

Over the past 20 years we have seen that housing prices tend to stay near one level for a period of years and then
have tended to increase significantly. With the nationwide downturn in housing, this trend came to a halt in 2008
and significant price declines were evident for the first time in over 20 years. Wilmette was not immune to this
decline with a nearly 35% decrease. The decrease is attributable to both market value declines and sales volume.
This downturn trend continued into 2009 with another 26% decrease. In 2010 a federal tax credit was legislated
that significantly spurred home sales and the transfer tax increased 42% that year. This, however, was a one-time
shot and 2011 transfer tax revenue declined by 22% (notably, this was an increase of 10% over 2009). In 2012,
with signs of continued economic improvement, the revenue increased 28% over the previous year, and continued
with 20% growth in 2013 and 16% in 2014. Revenues decreased by 3.3% in 2015, increased 3.7% in 2016, and
decreased by 3% in 2017. While there are slight increases and decreases year to year, it appears that the revenue
has leveled off post-recession. The 2019 estimate shows little change from 2018 while the 2020 budget projects a
slight decrease based upon a decline in the volume of sales.
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Year Amount
2010 822,185
2011 805,766 A portion of the State Motor Fuel Tax is allocated back to local governments to use to maintain
20z 780,640 local roads. The portion returned to municipalities i3 based upon population.
2013 782,833
2014 011.130
2015 662207
2016 639,652
2017 600807
2018 693,310

2019 Est. Act. 757,100
2020 Budget  1,033.400

Changes in Motor Fuel Tax (MFT) are governed by the State Legislature. These changes are infrequent with the
most recent occurring in 1999.

In 2010 and 2011 the State distributed additional monies related to new State revenues from video poker. In 2014,
the state allocated additional one-time video poker revenue to municipalities. This is not projected to continue in
the long-term.

The 2019 estimate and 2020 budget show significant increases as the State of Illinois increased the motor fuel tax
from 19 cents per gallon to 38 cents per gallon and the diesel fuel tax from 5 cents per gallon to 45.5 cents per
gallon.
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The zewer service charge was implemented as of May 1, 1986 as a condition of the Village's receipt of "Build Illinois”
Year Amount grant i."tmsis for sewer imprm'emer._ts_ In subsequent years, the Fgceipts of low i.ntare_st loa.ns_for zewer improvements (from
= the Illinois Environmental Protection Agency) were also conditional upon them being repaid from sewer user charges. The
2010 3,930,949 sewer rate history is as follows (all rates are per 100 cu ft. of water consumed):
2011 4,184,693
2012 4,626,206 January 1988 to April 1991 5022 March 2006 to March 2007 5240
2013 4,160,575 May 1991 to December 1993 50.66 March 2007 to March 2008 5246
2014 4,499,893 January 1994 to December 1995 51.05 March 2008 to March 2009 5264
2015 4,793,735 January 1996 to December 1996 51.39 March 2009 to March 2010  52.86
2016 4,012,549 January 1997 to March 1, 2002 51.75 March 2010 to March 2011 53.10
2017 4,985,888 March 2002 to March 2004 51.90 March 2011 to March 2013 5344
2018 4,736,905 March 2004 to March 2005 5228 March 2014 to March 2015 53.84
2019 Est. Act. 4,622,900 March 2005 to March 2006 5237 As of March 2015 3424

2020 Budget 5,011,000

Sewer revenues are tied to water consumption and as such this revenue will fluctuate with annual water usage.
Hot, dry summer months will enhance water consumption, as happened in 2012, while rainy summers will reduce
water consumption. Annual rate increases from 2005 through 2011 were related to expense growth and to build
back the reserve balance following rainy summers.

The sewer rate is one of the highest in the area and Wilmette’s combined water / sewer rate is now in the top half
for the area. The Village feels strongly that this is necessary to properly maintain the sewer infrastructure and
efforts have been made to keep the rate increases to a minimum.

With a significant debt restructuring in 2011, debt service savings totaled more than $3.6 million through 2016.
These savings allowed for the continued commitment to improve sewer infrastructure and reduce home flooding
with no additional rate increase in 2013. With major sewer improvements required on the separate sewer system,
the Village completed approximately $24 million in debt financed capital improvements. This debt issuance
required two $0.40 rate increases occurring in 2014 and 2015.

The Village has further committed to completing sewer improvements by moving forward on a $68 million
stormwater improvement project. This project will start in 2020 and will take on debt and use a new stormwater
fee to repay the debt service.



Village of Wilmette 2020 Budget
Revenue and Expense Trend Analysis

10,000,000
0000 Water Sales Revenue

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Est. 2020
O Residential Sales B Wholesale Sales Act. Budget
Water Sales
The Village water plant operation supplies water to Wilmette residents and to the Villages of Glenview and Kenilworth.
Rescidential Wholesale Th.r_c.'ugh thec:;illagef ;f Gle:(l;\t‘i;[w_, \\p;]mette supplies water to the Village of Golf and to Illinoss American Water which

Year Sales Sales services a portion of Prospect Heights.
2010 3,081,847 4,019,677 The residential water rate was 38 cents per 100 cubic feet (ccf) from May, 1991 until 2002. Periodic increases have
2011 3,118,031 4,209,553 occurred since then for growth in operating costs and for capital improvements. The rate was increased from $2.68 in
2012 3,383,905 4,517.368 2018 for $.275 in 2019
2013 3,086,746 4,450,794
2014 2,083,250 4,428,527 The wholesale rate is computed through a formula contained in a contract with the Village of Gleaview (in effect until
2015 2,089,933 4,428,527 20350). The 2013 rate was $1.220 per 100 ccf. This rate is regularly caloulated every two years, but is also re-calculated
2016 3,145,608 5,130,202 \;‘:en la.rge capital :Iutla}-' contrac;.s are am'q:ded.lT];i currsl[:)di;alt}z;nas rec:]im;la::;ijox l-"}i-'l? _a.ud ws;s incre?sleq'g:\-"nd-.g%.
07 Sase0 sessars  |There s pledto oo approsimaty 41a 301 efore s chduled S edction onJamary 1, 20202
2018 3,122,121 5,249,926 P - fqua.

2019 Est. Act. 3,083,600 5274,070
2020 Budget 3,211,900 6,070,700

Total water sales are second only to property tax as a revenue source for the Village. There are two categories to
this revenue source, residential and wholesale. Residential sales account for about 40% of the revenue while
wholesale sales to the Villages of Glenview, Kenilworth, Golf, and Illinois American Water Company account for
the other 60%. Note that about 75% of all water pumped is for wholesale use. The difference between wholesale
and residential sales totals is mainly due to the difference in rates.

The residential water rate was held flat for five years in a row at $2.49 per 100 cubic foot and this rate is below
average in the area. The steady wholesale revenue in conjunction with reduced debt service from a debt
refinancing in 2011 have allowed for no rate increases during this time. In 2016, a water rate increase of $0.12
was needed to maintain an appropriate Water Fund reserve level and to adequately fund necessary maintenance at
the Water Plant. Increases in total residential sales between 2011 and 2012 is weather related with hot, dry
conditions resulting in increased volume. In 2013 and 2014 the Village experienced a reduction in volume. Usage
in Wilmette is projected to remain flat in 2019 and beyond.

Wholesale sales have also been steadily increasing over the last 10 years. The wholesale rate is set by contract
with the Village of Glenview that extends to the year 2050. The wholesale rate is re-calculated every other year.
The 2017 rate recalculation (which is in place for 2017 and 2018) produced a 4.9% increase. There is no volume
growth from Glenview projected for future years. The Village of Kenilworth signed an agreement to be a
wholesale water customer and service began in early 2018. The Village added North Maine Utilities as a new
wholesale customer beginning in mid-2020. The addition of North Maine will result in an anticipated $1
million in new net wholesale revenue ($500,000 in 2020).
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All Funds Expenditures
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1%

Sewer Operating
2%

Water Operating
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10%

36%
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General Fund:

Includes most of the operating
expense for the Village other
than Water and Sewer. This
includes Police, Fire, Public
Works, Refuse Collection and
Disposal, and General
Government expenditures.

Capital Funds:

This Fund includes major capital
projects from the General Fund,
CERF, the water utility and
sewer utility funds.

Water Fund:

Provides for all of the expenses
to operate the Village's water
plant and water distribution
system. This includes
administrative  expenses and
provides for an operating transfer
to the General Fund.

Sewer Fund:

Provides for the expense of
maintaining and improving the
Village's sewer system and storm
water pumping station.

Motor Fuel Tax (MFT) Fund:

Provides for the expenditure of
the Village's distribution of the
State MFT. This is used for street
repair and resurfacing and other
qualified projects for which this
money may be used.

Pension Funds:
Includes the expenses for the
Police and Fire Pension Funds
which the Village administers.

Debt Service Fund:
Provides for the principal and

interest payments for the
Village's General Obligation
debt.

All Other:

Includes the expense of the
Village's Parking Meter, and
Section 105.
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General  Enterprise  Gemneral Enterprise Total
Fund Fund Fund Fund Personnel W i ) benefi brok betuveen the General Fund and the Fateroti
: . . ! ages an oyee benefits are en out between = and the En se
‘: — Wages Wages Benefits Benefits Expense FIEs Fu.n%is to pmﬁe f}]e total personnel cost of the Village. The Enterprise Funds inclufe?ble
2010 14,501,492 2,520,836 6,651,409 865,232 24,538,969 12125 Water. Sewer and Parkinz Meter Funds.
2011 14,632,130 2,526,242 7.314,652 911,352 25304385 213.65 ’ N
2012 14,701,341 2,616,222 7,645,240 1,015,377 15978,180 21238 Employee benefits include employer pension contributions (including FICA and Medicare),
2013 15,226,041 2,737,661 7,714,356 1074145 26,752,203 213,76 emplover health insurance preminms, group life msurance premiums, workers' compensation
2014 15,562,696 2,740,533 7,840,518 111543 17,259,187 21546 and unemployment compensation.
2015 15,797.359 2,822,373 7.913,527 1,134,142 27,667,402 216.09 R o
2016 16113713 2,952,812 8252638  L154812 28474005 21848 :S’dggm the total persomnel costs of $33.73 million represents around 40% of the total
2017 16,414,621 3,077,003 8,667,808 1,200,999 29,360,521 21533
2018 17,050,475 3,885,100 9,050,337 1,467,398 31,453,310 214.28 Full-Time Equivalent positions budgeted are noted for information and comparison purposes.
2019 Est. Act. 17,506,300 3,975,750 9,396,710 1,436,260 32,315,020 217.11
2020 Budget 17,991,925 4,147,775  9981,740 1,610,950 33,732,390 218.53

Excluding major capital projects, personnel costs represent nearly half of the Village’s 2020 budget. These costs
consist of wages and fringe benefits. Benefit expense growth has significantly outpaced wage growth. In 2004,
wages reflected 75% of the total personnel cost and benefits the other 25%. In 2020 this ratio is 66% wages and
34% benefits.

Personnel expense overall has increased an average of less than 3% annually since 2004. While wages have
increased by 2.3% annually over the past decade, benefits have increased by 4.3% - a reflection of increased
health insurance costs and increased pension contributions. Overall, annual wage increases can be linked to
existing collective bargaining agreements (CBAs) with the Village’s Police and Firefighter unions. Unrepresented
employees have historically received increases in line with these CBAs. While budgeted Full Time Equivalents
(FTEs) had ranged between 224 and 230 from FY 2000 through 2008, the economic decline which began in the
latter half of 2008 resulted in a budgeted FTE decrease to 218.53 for 2020. The total authorized full-time and semi
full-time employees, i.e. those employees receiving full-time benefits, peaked in 2007 at 209 employees. The
2019 budget projects 198 such employees. The reduction has been achieved over the years mainly through
attrition. Part-time and seasonal positions that have been eliminated, along with full-time positions that have been
reduced to semi-full time, account for the total FTE decrease of 10.82 since 2008.

Future cash flow projections reflect 2.5% growth in wages and similar growth in benefits. Wage growth is based
on the Village’s CBAs as well as projected increases for scheduled step and longevity changes and benefit costs.
Public safety pension contributions are estimated to increase by about 4% annually.
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General Fund Refuse Expense

Fiscal Year Amount

2010 2,202,502
2011 2,285,934 . . . . o
2012 > 284.576 This includes the cost of contractual refuse collection, contractual recycling collection and landfill tipping
- ST fees.
2013 2,465,649 ees
2014 2,483,830 In 2010, the refuse program was revised to provide for curb-side collection throughout the Village (in
2015 2,507,048 areas where alley pick-up is not available). In prior years, these areas would receive back door pick-up by
2016 2.381.686 the refuse contractor. Backdoor collection 1s still available from the contractor for an additional fee. This
2017 2,316,200 fee is billed and collected directly by the contractor. The contract was renegotiated in 2019 and extended
2018 2,382,361 through 2023.

2019 Est. Act. 2,373,835

2020 Budget 2,385,870

General Fund Refuse Expense includes costs of contractual refuse and recycling collection and landfill tipping
fees. Refuse expenditures dropped significantly in 1993-94 when the Village changed its contractual service to
once per week from twice per week. Since that time, refuse costs have increased by about 2.5% annually. The
growth of the contractual collection was tied to the Chicagoland Consumer Price Index (CCPI). A contract
extension in 1998 provided for no increase for a two-year period and CCPI growth beginning in 2001 through
2005. This contract was again extended in 2006 through the end of 20009.

A new refuse contract was approved in 2009 and was set to expire on March 31, 2018. With this new contract,
back-door collection was eliminated in areas without alleys, in favor of curb-side collection. Had this previous
service been continued, costs were expected to increase 30%. The new contract resulted in 13% expense growth.
Residents wishing to keep back-door service have the option of paying the contractor an additional fee to do so.
The new contract called for 3.5% annual increases that take effect April 1 each year. The contract was
renegotiated in 2015 and extended through 2020. The contract called for a 2% decrease in 2016, no increase in
2017, and annual adjustments thereafter tied to the consumer price index, with a maximum increase of 2.5%. A
subsequent renegotiation and contract extension through 2023 provides residents with no rate increases in four of
the next five years, with a 2.5% increase in 2021. The contract also provides additional services that were not
previously provided, including composting, electronics recycling, and hauling and disposal of leaves.

The Village’s refuse collection fee assessed to all customers will cover 100% of the program costs in 2020.
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Debt Service Expense General Debt Service Expense includes the expense in the General Debt Service Fund plus any interest expense paid in the
Year General Parking Sewer Water Capital Projects Fund. The steady increase from 2005 through 2008 reflects the Village's infrastructure improvements for
2010 2,664,003 131,175 2,892,397 1,357,377 (roads and buildings.
2011 3,415,630 66,598 12,023,718 5955194
2012 3,027,191 - 1422076 1,427,906 |General Debt incorporates the 2004, 2007, 2009, 2010, and 2013 bond issues. 54.8 million in new bond findanced capital
2013 3,282,501 - 1,816,052 1,512,158 |projects are budgeted in 2017. The Parking Meter debt pertains to a portion of the 2004 bond issue related to the Burmeister
2014 3,365,556 - 2,493,520 1,682,033 |Parking Facility and 2011 was the final year of Parking Meter Fund Debt Service.
2015 3,336,185 - 3,064376 1,709,954
2016 3,439,547 - 3,332,000 1,879,500 |Following the 2011 debt restructuring, Sewer Fund debt includes four IEPA Loans as well as a portion of the 2004, 2007,
2017 3349173 - 3,356,916 2,046,388 |2009, 2010, 2011, 2013, and 2014 General Obligation Bonds plus a projection for new IEPA debt.
2018 3,742,365 - 3,102,000 2,232,500
1019 Est. Act. 3,682,000 - 3,197,000 2,487,500 |The Water Debt consists of a portion of the 2004, 2007, 2009, 2010, 2011, and 2014 refunding General Obligation Bond
2020 Budget 3,702,000 4,128,000 2,242,500

The Village’s debt service expense grew significantly from 1998 through 2010. Over that time the Village issued
general obligation debt of about $45 million for road and streetscape improvements, street lighting improvements,
computer technology and building improvements. New debt of $1 million was issued in 2013 for alley
improvements. In making these investment in the Village’s infrastructure, tax supported debt service grew at an
annual rate of 9.7% from 2002 through 2008. Debt restructuring in 2009 helped stabilize debt service at about
$3.3 million annually. This amount will gradually increase to about $3.7 million in 2023 and 2024. The majority
of current tax supported debt is scheduled to be retired by 2028.

Additional debt was issued to finance water and sewer related infrastructure improvements. A debt restructuring
in 2011 reduced Sewer Fund debt service by $3.6 million through 2016 and stabilized growth in the Water Fund.
The Village issued $8.9 million in 2013 and $15.5 million in 2014 to finance a portion of the $24 million in sewer
capital improvement plan approved in 2013. Additionally, annual new IEPA borrowing of about $820,000 will
continue for sewer lining and rehabilitation.



Village of Wilmette
FY 2020 Budget
General Fund Revenues

Estimated
Actual Actual Actual Budget Actual Budget
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Property Taxes:
Collections of Prior Years' Levies 107,661 95,100 95,100 98,100
2014 Tax Levy Receipts 112,271
2015 Tax Levy Receipts 13,111,688
2016 Tax Levy Receipts 13,631,835
2017 Tax Levy Receipts 9,417,184
2018 Tax Levy Receipts 9,664,600 9,664,600
2018 Tax Levy Receipts 10,419,700
Allowance for Tax Refunds (114,439) (234,399) (144,000) (144,000) (144,000)
Road & Bridge Tax Receipts 1,378 1,415 1,229 1,000 1,000 1,000
| Total Property Tax Revenue 13,110,897 13,633,250 9,291,676 9,616,700 9,616,700 10,374,800 |
Other Tax Revenue:
State Sales Tax 3,634,733 3,790,679 3,698,404 3,514,000 3,508,000 3,578,000
Home Rule Sales Tax 2,045,644 2,133,211 2,034,526 1,835,000 1,795,000 1,831,000
State Income Tax 2,636,758 2,487,918 2,594,015 2,492,000 2,862,000 2,919,000
Real Estate Transfer Tax 1,254,497 1,217,166 1,179,405 1,272,000 1,092,000 1,080,000
Non-Recurring R.E.T.T. 49,290 192,900 239,400 59,700
Utility Tax - Electric 978,516 886,890 933,982 980,000 919,000 980,000
Utility Tax - Natural Gas 395,618 404,585 485,352 400,000 464,500 400,000
Utility Tax - Telecommunications 846,446 745,985 716,990 720,000 673,000 673,000
Wireless 911 Tax 335,240 421,359 606,799 570,000 610,000 610,000
Personal Prop. Replacement Tax 249,816 296,240 239,834 207,200 255,000 274,000
Fuel Tax 76,476 285,650 287,472 275,000 270,000 270,000
Hotel Tax 383,104 378,875 400,018 405,700 400,000 405,700
| Total Other Tax Revenue 12,886,137 13,241,458 13,416,196 12,670,900 12,908,200 13,020,700 |
Fine Revenue:
Circuit Court Collections 35,545 44,932 37,466 35,000 35,000 35,000
Collected Locally 269,171 262,400 248,846 250,000 215,000 215,000
Adjudication Revenue 12,177 10,000 80,000 50,000
Animal Impounds 5,761 4,471 1,971 3,700 3,700 3,700
| Total Fine Revenue 310,477 311,803 300,460 298,700 333,700 303,700 |
License Revenue:
Sales of Vehicle Licenses 1,521,438 1,494,061 1,566,714 1,475,000 1,555,000 1,515,000
Sales of Animal Licenses 1,670 1,535 1,265 1,500 1,500 1,500
Business Licenses 91,320 88,345 90,115 88,000 88,000 88,000
Contractor Licenses 156,805 156,640 154,880 156,000 146,000 148,000
Liquor Licenses 91,322 87,590 91,090 84,000 84,000 84,000

I Total License Revenue 1,870,035 1,828,171 1,904,064 1,804,500 1,874,500 1,836,500 I




Village of Wilmette
FY 2020 Budget
General Fund Revenues

Estimated
Actual Actual Actual Budget Actual Budget
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Permit Revenue:
Non-Recurring Permits 1,105,761 670,548 956,617 30,000 1,070,000 100,000
Building Permits 1,106,127 1,324,795 1,164,358 1,175,000 1,056,100 1,025,000
Roof Permits 14,469 10,686 16,855 11,000 11,000 11,000
Demolition Permits 164,633 176,631 163,092 158,000 80,000 80,000
Inspection fees 402,863 373,592 300,344 302,400 290,000 290,000
Electric Permits (incl. A/C) 109,491 120,542 100,766 90,000 80,000 80,000
Plumbing Permits 65,333 64,390 59,691 46,400 46,400 46,400
Right of Way Permits 20,274 20,336 19,716 19,600 19,600 19,600
Grading Permits 66,938 78,324 76,305 73,400 93,400 93,400
Pavement Degradation Fee 95,326 124,633 128,514 80,000 120,000 120,000
Dumpster Permits 10,710 11,117 8,460 10,300 7,300 7,300
Fence Permits 17,745 16,029 15,171 13,100 15,100 15,100
Tree Removal Permits 14,152 15,372 15,457 8,200 13,200 13,200
All Other Permits 8,948 10,479 10,586 7,500 7,500 7,500
Plan Review Fees 87,378 80,046 99,776 80,000 80,000 80,000
Filing Fees 28,551 33,294 19,577 23,700 20,000 20,000
Permit Penalties 26,392 17,574 31,515 10,000 15,000 15,000
| Total Permit Revenue 3,345,091 3,148,388 3,186,799 2,138,600 3,024,600 2,023,500 |
Service Charges:

Refuse charges 2,430,901 2,430,341 2,481,734 2,490,800 2,490,800 2,491,000
Sales of Yard Waste Bags 83,617 90,186 82,454 90,000 85,000 85,500
Ambulance charges 485,460 481,125 495,502 450,000 490,000 475,000
Burglar Alarm Service 19,925 14,575 23,975 15,000 20,000 20,000
Fire Alarm Service 1,275 800 1,000 1,000
Street Light & Parkway Damage 27,089 22,753 44,105 36,000 20,000 20,000
Traffic / Parking & Consulting 4,415 19,846
Other Prof. Services Reimb. 1,993 2,163
Sanitarian Services 52,890 36,320
C.A.D. Service Charges 67,221
Other Police Dept. Service Charges 550 100 500 -
French Market Service Charges 2,175 2,175 2,900 2,200 2,200 2,200
Park District & School Ethernet Serv. 6,564 6,564 6,617 6,600 5,000 5,000
Park District Personnel charges 37,979 37,379 30,498 40,000 30,000 40,000
Elevator Inspections 12,981 16,706 13,033 15,000 13,000 13,200
Munic. Serv. - Shore Line PI. 22,889 24,285 25,417 25,000 26,000 26,000
Munic. Serv. - Fairfield Ct. 72,381 52,348
CPR Program Fees 1,060 780 1,275 700 1,200 1,000
Flu Shot Reimbursements 5,069 1,495
Other Health Dept. Reimb. 2,500 920 75

I Total Service Charges 3,338,934 3,168,667 3,279,778 3,172,800 3,184,200 3,178,900




Village of Wilmette
FY 2020 Budget
General Fund Revenues

Estimated
Actual Actual Actual Budget Actual Budget
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Franchise Fees:
Cable TV Franchise Fees 568,353 574,638 546,574 565,000 545,000 545,000
Commercial Waste Franchise fee 88,424 88,235 90,039 88,000 88,000 90,000
PEG 42,839 41,024 39,976 42,500 37,500 37,500
| Total Franchise Fees 699,616 703,897 676,588 695,500 670,500 672,500 |
Rental Income:
Rent - Wilmette Park District 54,767 55,635 56,760 55,000 55,000 55,000
Rent - Depot 48,887 48,887 48,887 48,800 48,800 48,800
Rent - 3545 Lake Ave. 2,400 2,400 2,400 2,400 2,400 2,400
Rent - 1225 Central Ave. 22,800
Cellular Antenna rentals 315,616 359,178 369,600 358,000 370,000 370,000
Total Rental Income 444,470 466,100 477,647 464,200 476,200 476,200 |
Enterprise Fund Transfers:
Water Fund Transfer 1,000,000 1,000,000 950,000 1,000,000 1,000,000 1,050,000
Total Fund Transfers 1,000,000 1,000,000 950,000 1,000,000 1,000,000 1,050,000 |
Grants & Bond Proceeds:
GRANT REVENUE 1,875 400,000 250,000
Police Grants 4,176 5,057 19,866 20,000 20,000 20,000
Fire Grants 43,352 17,817 12,991 20,000 20,000 20,000
Fire Grant - SCBA 44,546
Forestry Grants
Bike Rack 9,600
MWRD - green alley
North Bridge Sidewalk Replacement 151,210
Grants / Contributions - EImwood ROW
Skokie/Hibbard Raod Reconstruction 150,599 221,265 267,068 10,500
Locust Road Reconstruction 137,191 269,445 233,730 25,970
Central Avenue Recontruction 426,810 384,110 347,100
Skokie/Lake 80,100 65,310 43,540
Skokie Valley Bike Trail 130,000

Total Bond Proceeds & Grants 198,127 288,685 438,991 1,216,355 894,460 836,610 |




Village of Wilmette
FY 2020 Budget
General Fund Revenues

Estimated
Actual Actual Actual Budget Actual Budget
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Other Non-Recurring Revenues:
Police Seizure Funds 12,777 13,057 20,000 31,000 20,000
Section 125 Balance Write-Off 2,586 2,600
HAP Lien Collections
Insurance Recoveries 4,556 26,128
Donations 5,692 5,270
I Total Other Non-Recurring 19,919 18,749 31,398 20,000 33,600 20,000 I
| Interest Income 26,194 38,911 405,152 300,000 500,000 300,000 |
Other Income:
Sale of General Fixed Assets 7,233 29,803 20,026 20,000 68,000 20,000
Historical Society Reimb. 29,703 32,164 35,967 30,000 30,000 30,000
Other Income 503,390 27,875 27,536 21,000 28,000 20,000
Interest - property tax collections 465 500 2,297 2,000 2,900 2,000
| Total Miscellaneous 540,791 90,342 85,827 73,000 128,900 72,000 |

I Total General Fund Revenues 37,790,689 37,938,421 34,444,576.58 33,471,255 34,645,560 34,165,410 I




Village of Wilmette
FY 2020 Budget
Water and Sewer Funds' Revenues

Estimated
Actual Actual Actual Budget Actual
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Sewer Fund:
Residential Sewer Charges 4,912,549 4,973,791 4,736,905 5,082,900 4,622,900 5,011,000
Stormwater Fee 1,557,970
Bond Proceeds Interest 2,647 12,188 24,000,000
E.P.A. Loan Proceeds 701,187 782,248 1,970,000 1,972,653 820,000
Other Income 42,668
Total Sewer Revenues 5,659,051 4,985,979 5,519,153 7,052,900 6,595,553 31,388,970
Water Fund:
Residential Water Sales 3,145,608 3,200,760 3,122,121 3,376,700 3,083,600 3,211,900
Wholesale Water Sales:

Village of Glenview 4,048,256 4,035,784 3,892,664 4,267,000 3,969,500 3,946,670
Illinois American Water 1,072,550 1,133,419 1,111,856 1,126,000 1,049,400 1,041,450
Village of Kenilworth - 226,941 208,885 236,000 218,670 218,070
Village of Golf 4,748 39,129 36,521 39,000 36,500 36,200
North Maine 4,748 828,310

Water meter replacement fee 48,968 48,898 48,596 50,000 50,000 50,000
Other Income 93,706 124,877 88,079 120,000 30,000 120,000
Interest Income:
Surplus Account: 14,780 14,323 167,118 20,000 180,000 100,000
Bond Proceeds Account 295
Total Interest Income 15,075 14,323 167,118 20,000 180,000 100,000
Loan / Bond Proceeds 539,968 714,203 5,000,000 3,600,000 5,000,000
Total Water Fund Revenues 8,433,658 9,364,099 9,390,043 14,234,700 12,217,670 14,552,600




Village of Wilmette

FY 2020 Budget
Parking Meter Fund Revenues
Estimated

Actual Actual Actual Budget Actual

FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Commuter Lot - Village 46,204 63,483 64,763 65,000 65,000 66,000
Commuter Lot - R.R. 122,767 149,414 145,523 150,000 150,000 152,000
Poplar Drive Lots 16,966 20,649 20,330 20,000 20,000 20,000
Debit Cards - Village -
Debit Cards - R.R. (405) -
Park Ave. Lot 18,300 18,300 18,300 18,300 18,300 18,300
West Park Lot 12,600 13,680 13,080 12,000 12,000 12,000
St. Augustine Lot 7,200 6,650 6,900 6,500 6,500 6,500
11th & Central Lot 3,440 4,400 4,040 4,000 4,000 4,000
Masonic Temple Lot 1,670 1,360 1,600 1,400 1,400 1,400
Atrium Lot 1,440 1,440 1,440 1,460 1,460 1,460
METRA Station rent 3,000 3,000 3,000 3,000 3,000 3,000
Commuter Pay Station / Drop Box 151,161 149,753 140,691 130,000 130,000 133,000
Commuter Permit Revenue 17,760 23,840 22,720 20,000 22,000 22,000
Merchant Permit Revenue 4,212 4,212 4,212 4,200 4,200 4,200
Resident 24 Hour Permit Revenue 5,520 3,840 3,200 4,000 4,000 4,000
Permit Revenue 20,075 19,975 19,025 22,500 20,000 22,500
Total Revenues 431,911 483,996 468,825 462,360 461,860 470,360




Village of Wilmette
FY 2020 Budget
Other Funds' Revenues

Estimated
Actual Actual Actual Budget Actual
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Capital Projects Fund:
Bond Issue Proceeds 4,966,024
Bond Proceeds Interest 47,750
Total Revenues - 4,966,024 47,750 - - -
General Debt Service Fund:
Property Taxes:
Collections of Earlier Levies (1,595) 26,871
2015 Tax Levy Receipts 3,391,000
2016 Tax Levy Receipts 3,390,153
2017 Tax Levy Receipts 3,707,056 37,400 57,400
2018 Tax Levy Receipts 3,657,300 3,677,300 37,100
2019 Tax Levy Receipts 3,679,000
2020 Tax Levy Receipts
2021 Tax Levy Receipts
Allowance for Tax Refunds (60,106) (48,000) (78,000) (48,000)
General Fund Transfer 65,000 110,000 - 40,000 - 35,000
Total Revenues 3,454,405 3,500,153 3,673,821 3,686,700 3,656,700 3,703,100
Motor Fuel Tax Fund:
Motor Fuel Tax Allotments 689,652 690,897 693,310 640,000 757,100 1,033,400
Interest Income 1,666 1,359 8,509 4,500 10,000 4,500
Total Revenues 691,318 692,256 701,819 644,500 767,100 1,037,900
Firemen's Pension Fund:
Employer Contribution 2,422,000 2,609,000 - -
Current Year Levy 2,750,000 2,823,000 2,823,000 2,859,000
GF Reserves - 180,000
Payroll Deductions 429,767 427,546 427,374 445,000 445,000 464,000
Investment Income 3,317,478 5,828,819  (3,377,675) 3,000,000 3,000,000 3,100,000

Total Revenues 6,169,245 8,865,365 (200,301) 6,268,000 6,268,000 6,603,000




Village of Wilmette
FY 2020 Budget
Other Funds' Revenues

Estimated
Actual Actual Actual Budget Actual
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Police Pension Fund:
Employer Contribution 1,891,000 2,023,000 - -
Current Year Levy 2,127,000 2,273,000 2,273,000 2,377,700
GF Reserves - 20,000
Payroll Deductions 449,131 445,506 456,418 470,000 475,000 490,000
Investment Income 3,307,752 5,753,055  (3,219,456) 3,000,000 3,000,000 3,100,000
Total Revenues 5,647,883 8,221,561 (636,038) 5,743,000 5,748,000 5,987,700
Section 105 Fund:
Contributions from other Funds:

General Fund 206,362 207,225 208,743 215,250 232,145 223,600
Municipal Garage 6,710 6,210 6,620 10,410 6,890 5,200
Sewer Fund 7,268 6,726 6,619 8,560 6,885 5,200
Water Fund 27,660 28,838 31,018 37,780 34,085 26,000
Investment Income 2,258 2,396 27,246 15,000 30,000 15,000
Total Revenues 250,258 251,395 280,246 287,000 310,005 275,000




Village of Wilmette

FY 2020 Budget
Internal Service Funds' Revenues
Estimated
Actual Actual Actual Budget Actual Budget
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Employee Insurance Fund:
Contributions from other Funds:
General Fund 2,194,347 2,233,046 2,341,643 2,600,680 2,507,390 2,712,888
Municipal Garage 91,515 92,978 96,652 104,820 101,060 105,880
Parking Meter Fund 21,904 11,366 18,788 20,060 19,340 22,280
Sewer Fund 98,528 99,891 89,497 103,600 99,880 118,250
Water Fund 387,812 432,084 437,080 491,450 473,820 510,310
Total Revenues 2,794,105 2,869,365 2,983,660 3,320,610 3,201,490 3,469,608
Municipal Garage Fund:
Contributions from other Funds:
Insurance Recoveries 7,889 1,950 1,848 3,000 3,000 3,000
General Fund 1,072,924 1,152,210 1,146,843 1,143,190 1,149,935 1,128,035
Sewer Fund 63,950 81,210 119,260 118,860 119,560 123,620
Water Fund 80,990 97,840 136,790 136,340 137,140 153,130
Total Revenues 1,225,753 1,333,210 1,404,741 1,401,390 1,409,635 1,407,785
Workers' Compensation Fund:
Contributions from other Funds:
Insurance Recoveries 22,638 23,353 24,336 - 15,000 -
General Fund 250,582 253,668 225,776 261,620 246,940 127,280
Municipal Garage 8,910 9,170 8,500 9,480 8,950 4,670
Parking Meter Fund 2,010 1,530 1,180 1,280 1,210 640
Sewer Fund 8,730 8,930 8,170 9,130 8,620 5,030
Water Fund 35,900 37,150 34,800 39,190 36,990 19,080
Total Revenues 328,770 333,801 302,762 320,700 317,710 156,700
Ilinois Municipal Retirement Fund:
Contributions from other Funds:
General Fund 1,323,065 1,341,901 1,397,173 1,310,740 1,296,030 1,495,050
Municipal Garage 108,282 111,605 117,620 105,830 104,640 123,600
Parking Meter Fund 24,210 10,033 17,062 14,340 14,180 16,870
Sewer Fund 110,933 115,773 111,071 101,490 100,350 132,760
Water Fund 433,917 448,680 482,719 434,680 429,800 502,780
Total Revenues 2,000,407 2,027,992 2,125,645 1,967,080 1,945,000 2,271,060




Village of Wilmette FY 2020 Budget
Tax Levy Projections

Portion Adjustment **

Projected Fire and Police Additional Paid from to Operating "Smoothed"
Levy Operating Road Pension Debt Service Levy for Fire Bond Levy to Smooth Total Incremental
Year Levy Program Levy * Levy & Police Pen. Proceeds the Increment Levy Growth (%)
1998 6,386,857 997,843 7,384,700
1999 6,466,007 1,176,693 7,642,700 3.49%
2000 6,627,658 1,386,515 (20,000) 7,994,173 4.60%
2001 6,956,488 1,515,128 (10,000) 8,461,616 5.85%
2002 7,234,176 2,473,868 (600,000) (140,000) 8,968,044 5.98%
2003 7,523,543 2,563,593 (400,000) (182,000) 9,505,136 5.99%
2004 8,071,000 2,583,226 (200,000) (147,500) 10,306,726 8.43%
2005 8,295,437 2,450,663 179,500 10,925,600 6.00%
2006 8,940,311 2,541,289 320,000 11,801,600 8.02%
2007 9,352,187 3,883,613 (500,000) (463,000) 12,272,800 3.99%
2008 9,572,183 3,241,817 172,000 13,000 12,999,000 5.92%
2009 9,503,999 3,069,001 490,000 450,000 13,513,000 3.95%
2010 9,942,229 2,991,871 1,082,000 14,016,100 3.72%
2011 10,330,002 3,041,398 1,162,000 14,533,400 3.69%
2012 11,783,345 3,256,455 15,039,800 3.48%
2013 12,250,693 3,298,207 15,548,900 3.39%
2014 12,718,778 3,351,672 16,070,450 3.35%
2015 9,136,199 4,059,100 3,412,624 16,607,923 3.34%
2016 9,440,078 4,516,300 3,477,386 17,433,764 4.97%
2017 9,356,668 150,000 4,877,000 3,738,528 18,122,196 3.95%
2018 9,661,800 150,000 5,096,000 3,713,000 18,620,800 2.75%
2019 9,928,400 650,000 5,236,000 3,735,000 19,549,400 4.99%
2020 10,375,100 650,000 5,581,000 3,744,000 20,350,100 4.10%
2021 10,841,800 650,000 5,919,000 3,980,000 21,390,800 5.11%
2022 11,329,500 650,000 6,050,000 4,082,000 22,111,500 3.37%
2023 11,839,400 702,000 6,324,000 4,030,000 22,895,400 3.55%
2024 12,372,100 721,000 6,194,000 4,011,000 23,298,100 1.76%
2025 12,929,800 2,394,000 6,064,000 2,338,000 23,725,800 1.84%
2026 13,519,200 2,498,000 5,940,000 2,234,000 24,191,200 1.96%
2027 14,127,000 2,498,000 5,814,000 2,234,000 24,673,000 1.99%
2028 14,762,600 2,580,000 5,674,000 2,152,000 25,168,600 2.01%

* The itemization of the employer contribution to the Fire and Police Pension Funds was new on the 2017

tax levy. Previously this expense was included in the Operating Levy

** These adjustments, in total, net to zero. They are designed to eliminate large percentage

fluctuations in the Village's tax levy due to the issuance of new debt.



Village of Wilmette

2020 Budget
Estimated

Program Actual Actual Actual Budget Actual Budget

Number Program FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
11-01 Legislative 26,672 27,666 27,624 34,000 29,500 34,000
11-04 Administration 675,032 671,987 720,778 746,460 755,460 754,460
11-05 Administrative Services 754,295 781,556 765,586 808,205 803,565 831,415
11-06 Finance 1,209,898 1,253,776 1,297,217 1,365,015 1,312,715 1,316,790
11-07 Law 369,911 337,772 413,811 286,385 280,985 294,575
11-09 Community Development 1,266,662 1,306,973 1,360,181 1,438,985 1,450,035 1,535,735
11-09 Business Development 522,943 467,870 515,414 542,650 532,450 544,895
11-10 Misc. Boards & Comm. 4,182 3,857 1,414 8,450 7,200 8,450
11-11 Wilmette Historical Museum 157,371 160,440 168,736 162,745 172,745 167,360
11-15 Cable Programming Services 162,395 165,044 176,017 171,810 171,510 175,955
11-19 Contingency 269,751 156,743 300,000 440,000 43,720 685,000
Total General Government 5,419,112 5,333,684 5,746,778 6,004,705 5,559,885 6,348,635
11-20 Engineering 2,577,679 3,503,062 2,801,274 4,500,265 4,695,605 5,364,960
11-23 Streets Department 2,498,818 2,439,337 2,693,569 2,650,760 2,719,115 2,647,830
11-24 Refuse Collection & Disposal 2,382,646 2,317,260 2,383,821 2,383,990 2,377,575 2,389,020
11-30 Maintenance of Trees 823,606 825,724 719,258 732,690 713,410 773,880
11-33 Street Lighting 347,137 380,697 387,323 409,515 403,150 416,755
11-34 Buildings & Grounds 659,595 672,203 691,077 661,745 652,020 672,955
Total Public Works 9,289,481 10,138,283 9,676,322 11,338,965 11,560,875 12,265,400
11-40 Fire & Police Commision 75,660 113,864 84,676 107,090 107,090 90,880
11-41 Police - General Operations 8,303,106 8,436,896 6,686,815 6,918,245 6,855,395 7,070,025
11-42 Police - General Services 723,518 787,955 803,815 828,410 831,555 933,475
11-43 Pub. Safety - Communication 1,437,739 1,519,197 1,565,920 1,474,285 1,432,905 1,494,600
11-45 Police - Crossing Guards 246,956 251,041 272,155 296,185 296,185 300,650
11-51 Fire Department 9,116,488 9,335,689 6,767,118 7,049,225 7,017,695 7,106,895
11-56 Public Health 258,189 163,601 45,000 45,000 45,000 45,000

Total Safety & Public Health 20,161,656 20,608,243 16,225,499 16,718,440 16,585,825 17,041,525

11-91 Gen. Liab. & Prop. Insur. 153,554 140,293 155,000 55,000 55,000 30,000
11-95 Capital Improvements 82,584 3,633,531 2,034,000 348,065 577,055 95,000
11-96 CERF - 798,346 908,000 638,500 645,865 1,437,600

Totals 35,106,387 40,652,380 34,745,599 35,103,675 34,984,505 37,218,160




Village of Wilmette

2020 Budget
Estimated
Program Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
16-93 General Debt Service Fund 3,439,547 3,349,173 3,742,115 3,682,000 3,678,000 3,702,000
22-63 Motor Fuel Tax Fund 923,500 700,000 700,000 700,000 700,000 1,200,000
23-75 Public Parking - Village Center 231,854 180,783 204,028 227,745 234,965 246,835
23-76 Public Parking - CTA Lots 143,651 118,902 165,505 155,470 154,325 160,820
23-77 Parking - Burmeister Lot 5,633 3,199 6,419 7,210 6,400 7,125
| Total Parking Meter Fund 381,138 302,884 375,952 390,425 395,690 414,780
33-97 Firemen's Pension Fund 3,738,329 3,936,519 4,125,638 4,574,800 4,347,000 4,819,000
34-98 Police Pension Fund 2,838,468 3,185,690 3,485,241 4,031,000 3,851,000 4,293,000
39-00 Section 105 Fund 248,512 206,256 267,709 300,000 300,000 300,000
40-80 Sewer Maintenance 1,437,139 1,921,112 1,808,379 2,161,365 2,127,450 2,153,280
40-84 Storm Water Pump Station 74,844 56,104 75,031 85,975 87,675 103,145
40-93 Sewer Debt Service 3,209,622 3,356,916 3,447,000 3,197,000 3,190,000 3,928,000
40-95 Sewer Improvements 1,830,498 1,990,000 2,100,000 3,870,000 4,968,193 24,630,000
Total Sewer Fund 6,552,103 7,324,132 7,430,410 9,314,340 10,373,318 30,814,425
41-81 Pumping 2,683,541 2,788,580 2,993,561 3,230,195 3,145,220 3,136,280
41-82 Reservoir & Meter Maint. 315,857 330,548 350,219 353,180 353,330 336,185
41-83 Distribution 1,137,515 1,245,148 1,742,739 1,310,760 1,383,415 1,364,670
41-84 Miscellaneous 1,523,519 1,579,928 1,632,255 1,651,505 1,638,595 1,708,835
41-85 General 168,242 179,520 246,295 214,010 176,750 211,715
41-93 Debt Service 1,846,674 2,046,388 2,218,414 2,487,500 2,337,500 2,242,500
41-95 Capital Improvements 215,262 539,968 714,202 6,818,300 4,992,235 7,920,200
Total Water Fund 7,890,610 8,710,080 9,897,685 16,065,450 14,027,045 16,920,385
Total Expenditures before
Internal Service Funds 61,118,594 68,367,114 64,770,349 74,161,690 72,656,558 99,681,750
Internal Service Funds:
11-27 Municipal Garage Fund 1,225,753 1,333,209 1,380,535 1,401,390 1,409,635 1,407,785
12-90 Employee Insurance Fund 2,794,105 2,868,625 2,984,879 3,332,091 3,201,500 3,468,888
19-92 Workers' Compensation Fund 328,770 323,885 291,927 320,700 317,700 156,700
35-96 IMRF 2,000,407 2,027,992 2,122,951 1,967,080 1,945,000 2,271,060
Total Expenditures 67,467,629 74,920,825 71,550,641 81,182,951 79,530,393 106,986,183




Village of Wilmette

FY 2020 Budget
Summary of Major Revenues & Expenditures
Actual Actual Actual Actual Budget Estimated Actual Budget
Major Revenue Category FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Water & Sewer charges 12,627,846 13,188,459 13,609,824 13,108,952 14,127,600 12,980,570 15,851,570
Property tax collections 15,889,278 16,544,766 17,023,403 17,842,497 18,399,400 18,369,400 19,314,600
Sales tax (State & Home Rule) 5,345,098 5,680,376 5,923,890 5,732,930 5,349,000 5,303,000 5,409,000
Pension Fund investment income (1,529,727) 6,625,230 11,581,874 (6,597,131) 6,000,000 6,000,000 6,200,000
Utility tax 2,237,745 2,244,700 2,037,460 1,491,033 2,100,000 2,056,500 2,053,000
Income Tax 2,882,144 2,636,758 2,487,918 2,594,015 2,492,000 2,862,000 2,919,000
Permit Revenue 2,461,412 3,345,091 3,148,388 3,186,799 2,138,600 3,024,600 2,035,500
Debt Proceeds - 701,187 4,966,024 1,496,451 6,970,000 3,797,653 29,820,000
Total Major Revenues 39,913,796 50,966,567 60,778,781 38,855,546 57,576,600 54,393,723 83,602,670
Total All Funds Revenues 65,617,163 65,617,163 79,269,249 53,689,895 71,850,415 70,670,448 98,184,040
Percentage of Major Revenues o o o o o o o
to Total Revenues 60.8% 77.7% 76.7% 72.4% 80.1% 77.0% 85.1%
Actual Actual Actual Actual Budget Estimated Actual Budget
Expenditure Category FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Personnel 27,708,438 28,461,685 29,360,521 31,453,310 31,534,880 32,315,020 33,732,390
Refuse Expense 2,507,048 2,381,686 2,316,299 2,382,861 2,380,840 2,373,835 2,385,870
Capital Outlay 15,727,048 5,207,633 9,568,390 4,226,303 17,282,308 13,723,270 36,081,210
Debt Service 8,086,090 8,580,346 8,752,477 9,166,865 9,366,500 9,366,500 10,072,500
Pension Disbursements 6,184,445 6,576,798 7,131,820 7,610,880 8,605,800 7,836,987 8,674,000
Total Major Expenditures 60,213,069 51,208,148 57,129,507 54,840,219 69,170,328 65,615,612 90,945,970
Total All Funds Expenditures 72,928,439 61,386,451 68,741,225 63,037,948 76,132,065 67,284,045 99,611,750
Percentage of Major Expenditures
82.6% 83.4% 83.1% 87.0% 90.9% 97.5% 91.3%

to Total Expenditures




GENERAL FUND

The General Fund is used to account for all revenues and expenditures used to
finance traditional services associated with municipal government which are not
required to be accounted for in other funds. The main components of these
expenditures consist of general government, public health and safety, and public
works. The primary revenues used to finance these functions are the property tax,
sales tax, utility tax, income tax, real estate transfer tax, refuse and other service
charges, vehicle licenses and various construction permits.
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Village of Wilmette 2020 Budget

Fines & Service
Charges General Fund Revenue

10%

Other Operating
Revenues
4%

Other Taxes
5%

Sales Tax (incl. H.R.)
16%

Other Non-Oper. Rev.

Property Tax
30%

R. E. Transfer Tax
3%

3%
Income Tax
9%
Utility T Fund Transfers
Permits & Licenses ity Tax 3%
6%
11%
Property Taxes: Fines: Other Non-Operating Revenue:

Real estate tax levy collections
for the 2019 General Fund levy.

Revenue from parking and
miscellaneous offenses which
are collected locally as well as
traffic violations collected by
the Circuit Court.

Sales Tax:
1% State collected local retail
sales tax and State distribution of

the local use tax plus a Home Real Estate Transfer Tax:

Rule Sales Tax that took effect
January 1, 2005 and was
increased in 2015 to 1%. The
total sales tax rate in the Village
for general merchandise is 10%.

Utility Tax:

A consumption tax collected by
public utility companies for
electric and gas equaling
approximately 5% of the utility
bills; and 6% tax on telephone
bills (a 5% telecommunications
tax and a 1% infrastructure
maintenance fee).

Income Tax:

State distribution of the lllinois
State Income Tax. A portion of
this tax is allocated back to
municipalities on a per capita
basis.

Tax levied upon the buyers of
real estate within the corporate
limits of Wilmette. The tax is
$3.00 per $1,000 of the sales
price.

Other Funds' Transfers:

An operating transfer from the
Village's Water Fund occurs
annually.

Licenses and Permits:

Building and related permits
issued by the Department of
Community Development;
vehicle, animal, business and
liquor licenses.

Non-recurring revenues which
are used to finance capital
outlay and other non-recurring
projects. These include cellular
lease revenue, interest earned
on bond proceeds, and the sale
of general fixed assets.

Service Charges:

The $23.75 monthly refuse
collection fee, Ambulance
Transport charges, and the $2.25
yard waste bag stickers are the
most significant General Fund
service charges. This category
also includes fees collected for
specific Village services such as
fire and burglar alarms,
maintenance of state routes, and
payments for damage to Village

property.

Other Operating Revenue:

Interest earnings, cable TV
franchise fees, rental income,
and other miscellaneous
receipts.



Village of Wilmette 2020 Budget

Engineering and
Public Works
35%

Administration & Law
6%

20%

General Fund Expenditures by Department

Finance & Admin.

Services
6%
Police
27%
Community

Development

6%

Engineering & Public Works:
This includes expenditures for the
Refuse Program, Streets
Department, Maintenance of
Trees and Street Lighting. The
Engineering division is
responsible for the design and
supervision of improvements to
the Village’s infrastructure. The
capital costs for this is also in this
department. The Buildings and
Grounds division is responsible
for the maintenance of Village
owned buildings. The
Engineering and Public Works
Departments were consolidated in
2015.

Police:
This consists of the four programs
for Police Department activities.
They are General Operations,
General Services, Public Safety
Communications and  School
Crossing Protection.

Fire:

The Fire Department's expenditures
provide for Fire Protection, Fire
Prevention and Ambulance &
Medical Services.

Community Development:

This department administersall land
use and zoning regulations as well
as, coordinating business
development activities. It is also
responsible for enforcement of
Building, Electrical, Plumbing and
Housing Codes.

Finance and Administrative
Services:

The Finance Department s
responsible for the receipt and
disbursement of Village funds and
accounting of the Village's finances
for use in management decisions.
The  Administrative  Services
Department oversees all technology
and communications issues. Prior to
2001, these two departments were
combined.

Administration & Law:
This  consists  of  the
expenditures for the Village
Manager’s  Office and
Corporation Counsel including
the general liability and
property insurance expenses.



Village of Wilmette 2020 Budget

General Fund Expenditures by Category

Personnel
61%

Contingency
1%

Contractual Services
18%

Commodities
2%

\Municipal Garage
3%

Refuse
6%

Other
4%

Capital Outlay
5%

Personnel:

Includes the wages paid to all
employees in all of the
programs throughout this fund.
This also includes the fringe
benefit costs of pension
contributions, health insur-
ance, workers compensation,
group life insurance and
unemployment compensation
as allocated from internal
service funds.

Refuse:

This category includes all of
the expenses related to the
collection and disposal of
refuse and yard waste. This
also includes the costs
associated with the Village's
recycling program.

Municipal Garage:

The expenses for maintaining
the Village's fleet of vehicles
are distributed to the various
user departments throughout
the budget through an internal
service fund.

Contractual Services:

This category includes the
expenditures for services pro-
vided by outside contractors
(other  than  refuse and
recycling). Examples are
contractual custodial and tree
trimming services, sidewalk,
curb repair, alley and brick
street maintenance, telephone,
postage, professional services,
equipment maintenance, and
lease charges.

Commodities:

This category includes supplies
and materials used by the
various departments. This also
covers uniform expense as well
as electrical expense for the
Village's street lighting and
heating expense for the various
buildings.

Other:

This category includes training
and incidental expenses as well
as the disposal costs for the fall
leaf program, printing and
mailing of the Communicator,
Police Crime Lab operating
expense and the expense for the
various social service
programs.

Capital Outlay:

This category includes the
expense for equipment along
with  other infrastructure
improvements.  This  also
includes all expenses that are
part of the Capital Projects
Fund and Capital Equipment
Replacement Fund.

Contingency:

The contingency is used for
expenses that may occur in a
fiscal year that were
unanticipated  during  the
preparation of the budget.




VILLAGE OF WILMETTE

MISSION STATEMENT

We, the employees of the Village of Wilmette, are committed to enhancing the quality of life

within the Village by providing a full range of municipal services, which promote the wellbeing

of the community. In addressing the existing and emerging needs of the community, we shall:

e Provide services with empathy, dignity and respect;

e Exercise fiscal responsibility and effective leadership;

e Foster communication, teamwork and trust;

e Recognize the talents of all employees in order to promote efficiency and enhance

productivity; and,

e Adhere to the highest standards and ethics.

Village Manager’s Office
This program reflects expenses of the Village

Manager.

The Village Manager is the  Chief
Administrative Officer of the Village and is
responsible to the Village President and Board
of Trustees for enforcing Village policies and
ordinances, and coordinating the activities of all
Village departments. The Village Clerk is the
custodian of all municipal records, including
ordinances, resolutions and minutes of public
meetings. As a deputy county registrar, the
Village Clerk is responsible for voter
registration and assists in the administration of
local elections.

This program provides administrative support
to all Village departments in the areas of
recruitment  and

employee selection,

organizational development, employee
benefits, developing the annual budget and
long range capital planning, risk management
and liability and workers’ compensation
insurance coverage, development of the

resident newsletter, The Communicator.

Village Board
The Village Board serves as the policy setting

and legislative body governing the activities of
Village government. The Village Board enacts
ordinances and resolutions; adopts an annual
budget and appropriation ordinance; approves
appointments to various boards and
commissions; establishes taxes, fees and fines
and other sources of revenue. The Village
President is the chief elected official of the
Village and presides over meetings of the
Village Board of Trustees and serves as Liquor
Control Commissioner as prescribed by State
law.

This program provides funding for the
expenses of the Village Board in the
performance of legislative duties, including
membership in outside organizations that
provide the Village with support and
information, outside consulting and
professional services as needed and a portion of

the cost of the annual audit of Village finances.



VILLAGE MANAGER’S OFFICE

ORGANIZATIONAL CHART
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Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 01 - Legislative
Dept: 10 - Legislative
Type: 10 - General Government
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY2020
Personnel Services - - - - - -
Contractual Services 26,263 26,651 26,456 32,000 32,000 32,000
Commodities - - - - - -
Other Expense 409 1,015 1,168 2,000 2,000 2,000
Capital Outlay - - - - - -
Program Total 26,672 27,666 27,624 34,000 34,000 34,000

BUDGET ANALYSIS: There are no significant changes in the 2020 budget.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 01 - Legislative
Dept: 10 - Legislative
Type: 10 - General Government
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

410100 Regular Salaries - - - - - -
415000 Employee Benefits - - - - - -

| Total Personnel - - - - - - |
420010 Memberships 17,613 18,651 18,656 19,000 19,000 19,000
420020 Professional Services 650 - - - - -
420100 Annual Audit 8,000 8,000 7,800 13,000 9,000 13,000

| Total Contractual Services 26,263 26,651 26,456 32,000 28,000 32,000 |

| Total Commodities - - - - - - |
441000 Incidentals 409 1,015 1,168 2,000 1,500 2,000
442000 Training - - - - - -

| Total Other Expenses 409 1,015 1,168 2,000 1,500 2,000 |

| Total Capital Outlay - - - - - - |

| Total Program 26,672 27,666 27,624 34,000 29,500 34,000 |




VILLAGE MANAGER’S OFFICE

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Monitor the 2020 Budget to ensure expenses do not exceed revenues and find
additional budgetary savings as appropriate.

2. Finalize the successor collective bargaining agreement with the Fire Union SEIU
Local #73 (contract expires December 31, 2019).

3. Coordinate with the Finance and Administrative Services Department to
implement a Stormwater Utility Fee effective January 1, 2020.

4. Coordinate with the Community Development Department and Newport Capital
Partners regarding the revitalization of Edens Plaza.

5. Prepare for an advisory referendum to be conducted in November 2020 regarding
the retail sale of cannabis in Wilmette.

6. Continue to update the Human Resources Policies and Procedures Manual.

Reviewing the Year: 2019 Accomplishments

1. Monitor the 2019 Budget to ensure expenses do not exceed revenues and find
additional budgetary savings as appropriate.

Staff monitored 2019 expenditures in all departments and made adjustments as necessary.
Currently staff is projecting a General Fund surplus of $1.4 million.

2. Finalize the successor collective bargaining agreement with the Police Union
Illinois Council of Police (contract expires December 31, 2018).

A three-year successor agreement was reached voluntarily in February 2019. The contract
is in effect until December 31, 2021.

3. Coordinate the successor collective bargaining agreement with the Fire Union
SEIU Local #73 (contract expires December 31, 2019).

Negotiations with the Fire Union will begin in the fall of 2019.



4. Continue efforts to streamline the employment application process by leveraging
MUNIS for application submittal and applicant tracking.

On-site training by MUNIS has been completed and online application submittal and
applicant tracking is on-track to be completed by year-end.

5. Continue to update the Human Resources Policies and Procedures Manual.
An update to the manual will be completed by year-end.

6. Finalize the Village’s new employee onboarding process to create a structured
process to increase new employee job productivity and satisfaction.

The Village Manager’s Office chaired the Employee Onboarding Program Committee and
completed a formal Employee Onboarding Program (EOP) in May. The objective of the
EOP is to ensure new employees have the tools and confidence to be successful in their jobs
as quickly as possible and are enjoying the work throughout their tenure.



Administration Performance Measures

GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Qs Q4
E-News Subscribers:
Increase subscribers 5% 3% 2% 2% 1% 2% 7%
Number of contacts by end of quarter 3,483 3,564 3,621 3,654 3,739 3,739
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Cable and Utility Complaints Resolved:
Responded to within 1 day 95% 100% 100% 100% 100% 100% 100%
Number of cable complaints 6 2 1 1 2 6
Number of utility complaints 15 1 2 1 0 4
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
IRMA Claims:
Submit within 24 hours of receipt 95% 100% 100% 100% 100% 100% 100%
Number of IRMA claims 56 0 8 15 15 38
Number submitted within 24 hours 56 0 8 15 15 38

* Constant Contact, the service provider, periodically removes inactive accounts. This resulted in several hundred emails being

removed.



VILLAGE MANAGER’S OFFICE

Activity Measures

2016 2017 2018 2019
Communicator Issues (resident newsletter) 3 3 3 3
Voters Registered (Village Clerk) 75 12 30 20
Employee Recruitments 12 17 20 18
Number of interviews conducted 105 126 175 150
Employee Promotions 5 8 1 1
Risk Management
General Liability Claims 12 5 9 8
Property Claims 31 13 28 26
Workers Compensation Claims 20 12 10 10
Auto Liability 6 14 8 10
Auto Physical Damage 4 2 1 2




Fund: 11 - General Fund
Program: 04 - Administration

Village of Wilmette

FY 2020 Budget
Budget Summary

Dept.: 10 - Administration
Type: 10 - General Government
Estimated

Actual | Actual | Actual | Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY 2020
Personnel Services 601,520 | 579,266 | 600,546 | 609,425 615,425 | 618,495
Contractual Services 34,372 47,248 72,442 90,585 93,585 88,215
Commodities 2,129 2,210 1,870 3,000 3,000 3,000
Other Expense 37,011 | 43,263 | 45,920 | 43,450 43,450 | 44,750
Capital Outlay - - - - - -
Program Total 675,032 | 671,987 | 720,778 | 746,460 755,460 | 754,460

BUDGET ANALYSIS: The reduction in Contractual Services is due to re-allocating the
Community Notification System to 11-43.

PERSONNEL: There is no change in the personnel budget.

Village Manager's Office Full-Time Equivalents
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 04 - Administration
Dept.: 10 - Administration
Type: 10 - General Government
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

410100 Regular Salaries 456,190 442,699 459,806 473,325 479,325 474,875
410200 Overtime Salaries - - - - - -
415000 Employee Benefits 145,330 136,567 140,740 136,100 136,100 143,620

| Total Personnel 601,520 579,266 600,546 609,425 615,425 618,495 |
420010 Memberships 4,945 5,162 6,060 6,325 6,325 6,325
420020 Professional Services 11,908 25,638 45,068 65,460 68,460 67,390

20300 Community Notification System 3,981 3,981 3,981 5,000 5,000 -
20315 Organizational Studies - - - - - -

420030 Microfilming - - - - - -
420040 Lease / Purchase Copier 8,539 8,246 10,766 9,000 9,000 9,000
420200 Pre-Employment Examinations 4,999 4221 6,567 4,800 4,800 5,500

| Total Contractual Services 34,372 47,248 72,442 90,585 93,585 88,215 |
430230 Office Supplies 2,129 2,210 1,870 3,000 3,000 3,000

| Total Commodities 2,129 2,210 1,870 3,000 3,000 3,000 |
440500 Automotive Expense - - - - - -
441000 Incidentals 751 2,217 1,227 1,500 1,500 1,500
442000 Training 11,896 13,599 15,354 11,200 11,200 11,200
442010 Personnel Training - - - 500 500 500
442020 Employee Recognition 5,803 7,650 10,967 7,800 7,800 9,100
443010 News Letters 15,188 16,453 16,483 16,750 16,750 16,750
443020 Legal Notices 372 882 239 1,500 1,500 1,500
443025 Classified Advertisements 3,001 2,462 1,650 4,200 4,200 4,200

| Total Other Expenses 37,011 43,263 45,920 43,450 43,450 44,750 |

| Total Capital Outlay - - - - - - |

| Total Program 675,032 671,987 720,778 746,460 755,460 754,460 |




ADMINISTRATIVE SERVICES DEPARTMENT

MISSION STATEMENT

The employees of the Administrative Services Department are committed to providing effective
and efficient delivery of all Village services to residents and employees through the use of
technology. In performing outlined responsibilities, the department pledges to deliver value-
added services in the procurement, deployment and maintenance of technology while exercising
fiscal responsibility. This will be accomplished by:

Ensuring end-user participation;

Extensive communication;

Promoting continuous training; and

Valuing the efforts of the department staff.

PROGRAMS ~

The Administrative Services Department, working closely with the Village Manager’s and
Finance Departments is responsible for the oversight of service delivery to customers and the
development and maintenance of the Village’s information technology. The department:

- Recommends goals and objectives for organization wide information services;

- Installs hardware and software; and

- Coordinates selection and monitors performance of consultants and vendors
involved in systems development.



ADMINISTRATIVE SERVICES DEPARTMENT

ORGANIZATIONAL CHART
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ADMINISTRATIVE SERVICES DEPARTMENT

Activity Measures

2016 2017 2018 2019
IT Work Orders Created N/A 1,110 983 1,239
Computers Maintained 174 186 192 190
Computers Replaced 24 23 19 30
Physical Servers Maintained 18 18 11 11
Virtual Servers Maintained 14 15 24 24
Onsite training classes (hours) 160 75 152 24
Offsite training classes (hours) 24 80 40 40
Unique visits to website 181,271 181,170 228,255 226,571
?r;]’ﬁ])time spent on site 1:48 1:58 1:49 2:25




ADMINISTRATIVE SERVICES DEPARTMENT

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Plan for and migrate the Village to a new telephone system.

2. Conduct a Munis system assessment which will evaluate the Village’s use of certain Munis
modules and provide recommendations on improving process workflow and efficiencies.

3. Review and update the Strategic Information Technology Plan with focus on cyber security.

4. Support and assist the Engineering and Public Works Department in their learning and use
of the new Enterprise Asset Management system with particular focus on the Water/Sewer
and Vehicle Maintenance Divisions.

5. Evaluate feasibility and effectiveness of a cloud office productivity solutions.

6. Support the Finance Department on the implementation of the Stormwater Utility Fee.

Reviewing the Year: 2019 Accomplishments

1. Plan for and migrate to a new Munis development platform. Minimize impact on staff by
limiting downtime to off hours and weekends as much as possible.

After extensive testing, the new Munis platform is anticipated to go live by year-end.

2. Improve staff and guest Wi-Fi capabilities at all Village facilities by testing signals and
expanding access points.

After identifying problem areas, new access points were added at the Village Hall (2), Water Plant
and the Police Station.

3. Create an IT infrastructure manual that centralizes listing of assets and its
accessibility /recovery information.

Completed spring 2019, the printed manual resides in the Administrative Services Director’s office.

4. Assist Finance Department with upgrade to new water billing system that integrates with
new Badger Beacon meter reading technology.

Completed. After extensive testing and training, the new Badger Beacon system was in use by June,
2019.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 0S5 - Administrative Services
Dept.: 12 - Administrative Services
Type: 10 - General Government
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY2020
Personnel Services 348,434 | 390,693 | 385,545| 394,070 394,070 | 409,805
Contractual Services 336,402 | 314,252 | 309,445 | 332,485 330,650 | 346,160
Commodities 14,893 15,621 19,747 20,100 20,100 20,100
Other Expense 11,081 6,297 12,246 11,100 11,110 10,400
Capital Outlay 43,485 54,693 38,603 50,450 47,635 44,950
Program Total 754,295 781,556 | 765,586 | 808,205 803,565 | 831,415

BUDGET ANALYSIS: The increase in the contractual services can be attributed to new software
support expenses for police, fire, and public works training related software.

PERSONNEL: There is no change in the personnel budget.
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 05 - Administrative Services
Dept.: 12 - Administrative Services
Type: 10 - General Government
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 258,181 290,917 287,853 296,325 296,325 304,100
410200 Overtime Salaries - - - - - -
415000 Employee Benefits 90,253 99,776 97,692 97,745 97,745 105,705
| Total Personnel 348,434 390,693 385,545 394,070 394,070 409,805 |
420010 Memberships 250 300 300 300 300 300
420020- Professional Services 12,352 480 923 4,750 2,000 4,750
20014 Geographic Information System 32,006 29,471 47,071 44,200 44,200 30,500
20016 Administrative Adjudication - 47,385 1,906 4,750 4,750 4,750
20031 Network Security Audit - - - - - -
421500 Contractual Hardware Support 6,459 4,412 3,523 10,400 7,500 10,400
421510 Contractual Software Support 203,301 152,965 166,128 176,375 176,375 198,235
421515 PC Software Subscription 40,903 40,903 40,903 40,910 44,725 44,725
421520 Contractual Internet Expense 6,326 6,268 7,515 5,900 5,900 7,600
428020 Telephone Service - Cellular - - 291 2,000 2,000 2,000
428100 Computer Communications Exp. 34,805 32,068 40,885 42,900 42,900 42,900
| Total Contractual Services 336,402 314,252 309,445 332,485 330,650 346,160 |
430150 Supplies - Computer Parts 13,926 14,053 17,185 17,600 17,600 17,600
430160 Supplies - Computer Software 530 1,509 2,500 2,000 2,000 2,000
430230 Supplies - Office 437 59 62 500 500 500
| Total Commodities 14,893 15,621 19,747 20,100 20,100 20,100 |
440500 Automotive Expense 3,650 2,020 2,120 2,100 2,110 1,400
441000 Incidentals 55 96 37 200 200 200
442000 Training 7,376 4,181 10,089 8,800 8,800 8,800
| Total Other Expenses 11,081 6,297 12,246 11,100 11,110 10,400 |
490100- Office Furniture & Equipment:
40798 Police In-Car Computers 11,995 11,584 13,696 13,750 10,935 13,750
50200 Personal Computer Replacement 31,490 43,109 24,907 36,700 36,700 31,200
50205 Wide Area Network Replacement - - - - - -
50206 Newtork Server Replacement - - - - - -
50207 Server Virtualization - - - - - -
| Total Capital Outlay 43,485 54,693 38,603 50,450 47,635 44,950 |
| Total Program 754,295 781,556 765,586 808,205 803,565 831,415 |




FINANCE DEPARTMENT

MISSION STATEMENT

The Finance Department is committed to providing accurate and efficient service to Village of
Wilmette residents, businesses and our employees. The department pledges to exercise fiscal
responsibility, while adhering to the highest standards and ethics. This will be accomplished by:

striving for timely and accurate financial reporting;

optimum communication;

promoting continuous training and education; and

valuing the efforts of the Finance Department staff.

The Finance Department is responsible for the receipt and disbursement of Village funds and
accounting of the Village's finances for use in management decisions.

Funds not currently needed are invested to provide maximum future benefit to the Village.

The Department monitors the investment of all funds, which can amount to more than $50
million when considering pension contributions and bond proceeds.

NOTE: Water Fund financial activities are reflected in a separate program.



FINANCE DEPARTMENT
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FINANCE DEPARTMENT

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Continue to work with Administrative Services to further streamline and digitize the payroll,
purchasing, billing and invoicing processes.

2. Work with Village Manager’s Office to accomplish debt issuance needs.

3. Obtain the GFOA Distinguished Budget Presentation award and the GFOA Certificate of
Achievement for Excellence in Financial Reporting award.

Reviewing the Year: 2019 Accomplishments

1. Continue to work with Administrative Services to further streamline and digitize the payroll,
purchasing, billing and invoicing processes.

After extensive testing, a move to a new version of the Village’s ERP system (Munis version 2019.1)
was completed in September 2019.

2. Work with Village Manager’s Office to accomplish debt issuance needs.

IEPA loans worth $1.9 million were obtained in 2019 to fund sewer lining work and continued to
evaluate funding for the neighborhood storm water storage project.

3. Continue process of cross training Finance staff for greater efficiencies.
With the retirement of two long time staff members, two new employees were hired in the Finance
Department in 2019. These employees have been trained in multiple functions to improve internal
efficiencies.

4. Analyze the cost benefit of making the real estate transfer tax process more efficient.
The real estate transfer tax form is now available on the Village website with ability to complete online.

5. Complete an upgrade to the water billing software.

This upgrade was completed at end of 2018. This allows residents to sign up to have their utility bill
emailed to them as well as set up of auto payment of their utility bill from a checking account.



FINANCE DEPARTMENT

Activity Measures

e-mail*

2016 2017 2018 2019
Water Bills Issued 36,480 35,637 36,472 36,300
Payroll & Pension Checks Issued 6,897 6,876 6,921 6,990
Vehicle Stickers Issued 20,224 19,671 20,558 21,000
Vehicle Stickers Sold Online 5,452 5,391 5,927 6,800
Business Licenses Issued 2,749 2,743 2,764 2,700
Eillzl'il;]éEcI:eucst:g:qing;und Transfer) Water 1,146 1175 1,300 1,575
Customers Receiving Water Bills via i i i 400

*Feature implemented in 2019




Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 06 - Finance
Dept.: 14 - Finance
Type: 10 - General Government
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY2020
Personnel Services 946,212 963,144 | 1,014,719 | 1,056,455 | 1,011,455 | 1,025,790
Contractual Services 240,062 264,589 264,801 273,260 272,960 255,700
Commodities 20,893 21,659 13,474 29,000 22,000 29,000
Other Expense 2,731 4,384 4,223 6,300 6,300 6,300
Capital Outlay - - - - - -
Program Total 1,209,898 | 1,253,776 | 1,297,217 | 1,365,015 | 1,312,715 | 1,316,790

BUDGET ANALYSIS: The decrease in contractual services is a re-allocation of bank charges
(corresponding increases seen elsewhere).

PERSONNEL: There is no change in the personnel budget.
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 06 - Finance
Dept.: 14 - Finance
Type: 10 - General Government
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 713,332 729,577 752,968 801,975 756,975 781,650
410200 Overtime Salaries - 101 - - - -
415000 Employee Benefits 232,880 233,466 261,751 254,480 254,480 244,140
| Total Personnel 946,212 963,144 1,014,719 1,056,455 1,011,455 1,025,790
420010 Memberships 1,348 1,010 1,110 1,560 1,560 1,600
420020 Professional Services 29,420 33,740 28,476 32,000 64,000 33,000
420040 Lease / Purchase Copier 16,230 16,811 18,998 18,100 18,100 19,000
420150 Bank Charges 82,728 103,948 101,514 108,000 75,000 80,000
420160 Postage 28,139 25,550 29,699 35,000 35,000 40,000
421000 Contractual Services 18,321 17,659 17,983 18,500 19,200 20,000
422000 Maintenance of Office Equipmen 1,920 1,920 1,920 2,000 2,000 2,000
428000 Telephone Service 25,606 28,064 28,252 30,000 30,000 30,000
428010 Telephone Maintenance 5,400 7,509 8,899 5,000 5,000 5,000
428020 Telephone Service - Cellular 30,822 28,388 28,057 23,000 23,000 25,000
428030 Long Distance Service 128 (10) (107) 100 100 100
| Total Contractual Services 240,062 264,589 264,801 273,260 272,960 255,700
430230 Supplies - Office 10,188 18,239 8,377 20,000 15,000 20,000
430250 Supplies - Other than Office 10,705 3,420 5,097 9,000 7,000 9,000
| Total Commodities 20,893 21,659 13,474 29,000 22,000 29,000
441000 Incidentals 184 212 388 500 500 500
442000 Training 1,775 3,026 2,775 4,500 4,500 4,500
443020 Legal Notices 772 1,146 1,060 1,300 1,300 1,300
| Total Other Expenses 2,731 4,384 4,223 6,300 6,300 6,300
| Total Capital Outlay - - - - - -
| Total Program 1,209,898 1,253,776 1,297,217 1,365,015 1,312,715 1,316,790




LAW DEPARTMENT

MISSION STATEMENT

The mission of the Law Department is twofold:

- To respect, uphold and enforce the ordinances of the Village of Wilmette, and the
Constitution and laws of the State of Illinois and the United States of America; and,

- To provide the highest quality of effective legal counsel and representation to the Village and
all its elected and appointed officials.

The Department must strive at all times to provide the Village with the broadest possible
range of services and must, in all its activities, be guided by the principle that its
effectiveness depends upon its being valued and trusted by all residents and members of
the Village.

- Act as a vigorous advocate for the Village, its officers and its employees, in any matter in
which they are represented by the Department, and diligently supervise any outside counsel
performing such functions to ensure the same high quality of representation.

- Provide legal counsel to the Village’s elected and appointed officials, Village Manager,
including all departments.

- Provide training and advice to Village commissions, boards and staff.
- Meet the Village’s legal needs of the Village in the most fiscally responsible manner possible.
- Serve the collective interests of the residents of the Village.

- Advise the Village President, Board of Trustees and Village Manager on matters concerning
public policy.

- Assist in the uniform and equal application of the Village ordinances, laws, rules and
policies.

- Represent or oversee the representation of all civil matters in which the Village is a party.
- Prosecute traffic and local ordinance violations.
- Maintain and update the Village Code.

- Implement, prosecute and oversee an administrative adjudication program.



- Cooperate with and assist legal officers of other municipalities, both directly and through
participation in governmental and professional organizations, in order to advance the
common interests of the Village and all municipalities.

- Maintain, through commitment to continuing legal education, the highest level of
professional skill.



LAW DEPARTMENT

ORGANIZATIONAL CHART
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LAW DEPARTMENT

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Continue to provide direct legal support to all members of the Village.
2. Review, revise and update the Village Code.

3. Provide various training programs to Village staff.

4. Review, revise and update the Village’s Personnel Manual.

5. Review, revise and update the Village’s Social Media Policy.

6. Create a comprehensive and consolidated fee schedule for ease of administration and customer
use.

7. Continue to provide the necessary legal support for the implementation of the Village’s policy
on Cannabis.

Reviewing the Year: 2019 Accomplishments

1. Continue to provide direct legal support to all members of the Village.

The Law Department provided direct legal support to the Village’s Corporate Authorities and Village
Staff. The Law Department drafted all Village ordinances and resolutions and authored dozens of
memoranda on various Village issues. The Law Department provided significant ordinance
amendments to address new Federal and State laws, including recreational cannabis.

2. Review, revise and update to the Village Code.

The Law Department presented a fully revised and revamped Village Code in 2019. A new Village Code
has been adopted and created in such a way to allow for easy and timely updates and amendments. The
Law Department continues to work with the Village’s Corporate Authorities and Village Staff to make
the necessary and desired updates to the Village Code.

3. Create an organizational filing system for all Village records.

The Law Department has conferred with the Administrative Services Department to determine, what, if
any, software upgrades are necessary and feasible to create an organization system. The Law Department
has begqun revising and reorganizing, with the current software available to it, both its older hard paper
files and new electronic files as the beginning steps for a Village wide organizational system.



4. Provide various training programs to Village staff.

The Law Department issued numerous memoranda on various legal updates and rules. The Law
Department provided direct training to newly elected and appointed officials of the Village on various

topics. The Law Department began creating a training presentation and materials for use for Village
Committees and Commissions.

5. Review, revise and update the Village’s Personnel Manual.

The Law Department has amended the Village’s Personnel Manual to include clarifications and updated
policies. In 2019, the Law Department updated the Village’s Personnel Manual to ensure new Federal
and State laws are adhered to.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 07 - Law
Dept.: 16 - Law
Type: 10 - General Government
Estimated
Actual Actual Actual | Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY 2020
Personnel Services -1 120,362 | 212,246 | 212,300 215,800 | 223,890
Contractual Services 329,562 | 207,328 | 167,082 | 67,825 58,925 | 63,425
Commodities 466 1,741 1,379 1,500 1,500 1,500
Other Expense 39,883 8,341 33,104 4,760 4,760 5,760
Capital Outlay - - - - - -
Program Total 369,911 | 337,772 | 413,811 | 286,385 280,985 | 294,575
BUDGET ANALYSIS: There are no significant changes in the 2020 Budget.
PERSONNEL: There are no changes in 2020.
Law Full-Time Equivalents
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 07 - Law
Dept.: 16 - Law
Type: 10 - General Government
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

410100 Regular Salaries - 100,631 176,824 181,250 181,250 188,900
410200 Overtime Salaries - - - - - -
415000 Employee Benefits - 19,731 35,422 31,050 34,550 34,990

| Total Personnel - 120,362 212,246 212,300 215,800 223,890 |
420010 Memberships 1,380 1,380 2,758 2,325 2,400 2,400
420300 Code Revision Service 495 2,317 12,731 14,000 10,000 14,000
420320 Special Attorney Fees 122,487 118,131 150,378 50,500 45,500 46,000
420340 On-Line Legal Research Service - - 38 1,000 1,025 1,025
420350 Corporation Counsel 205,200 85,500 1,177 - - -

| Total Contractual Services 329,562 207,328 167,082 67,825 58,925 63,425 |
430220 Supplies - Legal 466 1,741 1,379 1,500 1,500 1,500

| Total Commodities 466 1,741 1,379 1,500 1,500 1,500 |
441000 Incidentals - 205 41 150 150 150
442000 Training - 485 2,156 3,610 3,610 4,610
444000 Expense of Litigation 39,883 7,651 30,907 1,000 1,000 1,000

| Total Other Expenses 39,883 8,341 33,104 4,760 4,760 5,760 |

| Total Capital Outlay - - - - - - |

| Total Program 369,911 337,772 413,811 286,385 280,985 294,575 |




COMMUNITY DEVELOPMENT

MISSION STATEMENT

The Community Development Department is committed to serve as stewards of the natural and built
environment by guiding the use of land and the occupancy of structures for the benefit and protection of our
community.

To fulfill our mission commitment we:

Provide services that promote and maintain
Village land use standards;

Review and issue building permits in an
efficient and timely manner;

Ensure the accuracy of information provided
to the public; and

Enforce building, zoning, and other Village
codes with courtesy, impartiality, and respect.

Land Use & Zoning Regulations

Enforcement of Building Codes, Zoning, Sign,
and Subdivision Ordinances

Issuance of Building Permits (approx. 2,100
projects annually)

Inspections to endure code compliance

Monitoring of the purchase and resale of
units at the Village Green Atrium

Provide administrative support to Housing
Our Own Wilmette non-profit organization

Coordination of business development
activities

Staff Support to the Following Boards:
- Land Use Committee
- Zoning Board of Appeals
- Plan Commission
- Housing Commission
- Appearance Review Commission
- Historic Preservation Commission
- Environmental & Energy Commission
- Site Plan Review Committee
- Building Code Board of Appeals
- Electrical Commission



COMMUNITY DEVELOPMENT DEPARTMENT

ORGANIZATIONAL CHART
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Community Development Performance Measures

GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Single Family New Construction Permits:
To be reviewed in 10 days
Days to complete Zoning Reviews <10 days 6 4 5 5 5 5
Number of reviews 22 7 2 4 6 19
Days to complete Building <10 days 6 6 7 8 2 6
/ Electrical Reviews
Number of reviews 25 3 7 3 1 14
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Single Family Additions & Remodeling Permits:
To be reviewed in 10 days
Days to complete Zoning Reviews <10 days 4 3 4 2 2 3
Number of reviews 241 61 57 58 38 214
Days to complete Building <10 days 4 4 7 4 5 5
/ Electrical Reviews
Number of reviews 214 43 48 35 43 169
GOAL 2018 Yr-End 2019 2019 Yr-End
Qi Q2 Q3 Q4
Commercial New Construction, Additions & Remodeling Permits:
To be reviewed in 10 days
Days to complete Zoning Reviews <10 days 4 2 8 12 6 7
Number of reviews 20 6 3 4 4 17
Days to complete Building <10 days 5 4 7 3 3 4
/ Electrical Reviews
Number of reviews 26 8 5 6 2 21
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Code Enforcement:
Code enforcement violations brought into compliance through voluntary means
Code Enforcement 75% 90% 90% 91% 89% 93% 91%
Number of violations confirmed 1,931 394 558 557 463 1,972
Number resolved voluntarily 1,734 354 509 499 432 1,794
GOAL 2018 Yr-End 2019 2019 Yr-End




Q1 Q2 Q3 Q4
New Business Listings:
New business listed on web site within 10 days of certification of occupancy issuance
New Business Listings 100% 100% 100% 100% 100% 100% 100%
Number of new businesses 23 4 3 6 6 19
Average days to post 1 0 0 2 0 1
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Business Contacts:
New business development contacts per quarter 195 842 234 227 185 184 830
(780 annually)
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Commercial Vacancy:
Commercial retail vacancy rate maximum 5% 6.79% 6.40% 6.16% 7.80% 8.31% 7.17%
% currently vacant 6.40% 6.16% 7.80% 8.31%
2018 Yr-End
GOAL 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Social Media Updates:
Unique updates posted on Wilmette Biz 118
social media sites per quarter 30 146 23 9 24 31 87

(120 annually)



COMMUNITY DEVELOPMENT DEPARTMENT

Activity Measures

E:Jor}]ebc(:;gasesllnspections 2016 2017 2018 2019
Projects 2,606 2,416 2,474 2,378
ZBA Cases 59 66 57 46
ARC Cases 45 35 43 44
Building Inspections 6,859 7,187 7,614 6,697
Breakdown By Permit Type 2016 2017 2018 2019
New Residential 37 48 34 25
New Commercial 1 1 0 0
glreu\;vd(s),tztecr'- Swimming Pools, Large 23 37 28 25
Single Family Demolition 31 36 33 20
Residential Additions 55 73 55 40
Sti.sidential Remodel — Interior, Decks, 467 442 487 449
Commercial Additions/Remodel 34 23 33 32
Garage 25 28 25 26
Electrical Only 89 104 71 78
Air Conditioning Only 59 65 46 a7
Generators 34 24 27 29
Elevators 35 16 8 12
Plumbing Only 332 298 352 290
Fences 429 378 386 427
Roof 358 255 253 242
Tree Removal 322 341 343 330
Signs 13 2 5 14
Tents 1 1 0 0




Breakdown By Permit Type 2016 2017 2018 2019
All Other Demolition 10 4 14 11
Engineering Only 163 158 154 149
Fire Only 31 15 48 28
Two-Unit Other 1 2 2 0
Townhouse Other 25 17 20 23
Institutional Other 7 12 12 13
Multi-Family Other 24 33 34 43
Solar 1 2 3 13




COMMUNITY DEVELOPMENT DEPARTMENT

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Continue to support the boards and commissions that are served by the Community
Development Department, including the Plan Commission, Zoning Board of Appeals,
Appearance Review Commission, Historic Preservation Commission, Housing
Commission, Environmental and Energy Commission, Land Use Committee of the
Village Board, Building Code Board of Appeals and Electrical Commission.

2. Oversee the rewrite of the Village’s Comprehensive Plan.

3. Study whether to consider an amendment to the Zoning Code that would regulate the
total amount of impervious surface allowed on residentially zoned property when a new
single-family home or large addition is proposed.

4. Continue to implement the “Wilmetteonomics” branding message.

5. Continue to assist Housing Our Own Wilmette in its managing of the Housing Assistance
Program, including the participant initiation of home visits by accompanying the Board
of Directors.

6. Oversee the land use/building review for the reuse/redevelopment of Edens Plaza

7. Continue to work with the property owner and potential developers regarding the
reuse/redevelopment of the Imperial Motors property on Green Bay Road.

Reviewing the Year: 2019 Accomplishments

1. Continue to support the boards and commissions that are served by the Community
Development Department, including the Plan Commission, Zoning Board of Appeals,
Appearance Review Commission, Historic Preservation Commission, Housing
Commission, Environmental and Energy Commission, Land Use Committee of the
Village Board, Building Code Board of Appeals and Electrical Commission.

The Community Development Department provided staff support at over 50 meetings and hearings

in 2019.

2. Complete the recodification of Chapter 9 of the Village Code - Housing and Building
Regulations and complete the process to update the Village’s Building and Residential
Codes.

The recodification of Chapter 9 has been complete and a comprehensive review of the building codes
will be completed by the end of 2019.



Continue to implement the “Wilmettonomics” branding message.

Additional phases of the “Wilmettonomics” campaign have been rolled out including a loyalty
program that now has over 50 businesses participating and over 1000 area residents receiving
updates on local events and special offers through their mobile phones.

Continue to assist Housing Our Own Wilmette in its managing of the Housing Assistance
Program, including the participant initiation of home visits by accompanying the Board
of Directors.

The Housing Assistance Program continued to assist the members in the program with
Community Development staff administering the program.

Oversee the land use/building review for the reuse/redevelopment of Carson’s
Department Store property.

Staff has continued to meet with the new owners of the center and has discussed the Village’s desire
to see Edens Plaza retained as a viable retail center. In addition, a text amendment was completed
that will help ensure that the center continues as a retail destination.

Oversee the land use/building review for the reuse/redevelopment of the Imperial
Motors property on Green Bay Road.

Staff continues to meet with the owners of the Imperial Motors property and potential developers
to facilitate reuse/redevelopment of the site in accordance with the Village Center Master Plan.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 09 - Community Development
Dept.: 18 - Community Development
Type: 45 - Community Development
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY 2020
Personnel Services 1,125,853 | 1,149,678 | 1,217,703 | 1,360,025 | 1,383,025 | 1,471,155
Contractual Services 120,459 135,539 118,957 51,945 38,945 39,095
Commodities 4,259 3,103 3,568 3,885 3,885 3,885
Other Expense 16,091 18,653 19,953 23,130 24,180 21,600
Capital Outlay - - - - - -
Program Total 1,266,662 | 1,306,973 | 1,360,181 | 1,438,985 | 1,450,035 | 1,535,735

BUDGET ANALYSIS: The decrease in Contractual Services is a result of moving outsourced plan

review and inspections in house.

PERSONNEL: There are no changes in the 2020 Personnel Budget.

Community Development Full-Time Equivalents
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 09 - Community Development
Dept.: 18 - Community Development
Type: 45 - Community Development
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

410100 Regular Salaries 844,216 856,967 906,037 1,013,025 1,013,025 1,064,075
410200 Overtime Salaries 529 491 1,312 500 13,500 500
415000 Employee Benefits 281,108 292,220 310,354 346,500 356,500 406,580

| Total Personnel 1,125,853 1,149,678 1,217,703 1,360,025 1,383,025 1,471,155
420010 Memberships 2,241 2,360 2,379 2,395 2,395 2,545
420020 Professional Services 3,950 17,300 5,586 5,450 5,450 5,450
420030 Digital Records Conversion 3,258 4,077 1,153 17,400 17,400 17,400
420400 Contractual Plan Review &

Inspectional Services 80,320 101,827 100,287 15,000 2,000 2,000
420410 Non-Operating Contract. Plan Review
& Inspectional Services 16,590 - - - - -

421010 Contract. Elevator Inspection Service 14,100 9,975 8,475 10,000 10,000 10,000
422000 Maintenance - Office Equipment - - - 200 200 200
428020 Telephone Service - Cellular - - 1,077 1,500 1,500 1,500

| Total Contractual Services 120,459 135,539 118,957 51,945 38,945 39,095
430230 Supplies - Office 2,757 2,710 2,228 2,500 2,500 2,500
430250 Supplies - Other than Office 1,502 393 1,340 1,385 1,385 1,385

| Total Commodities 4,259 3,103 3,568 3,885 3,885 3,885
440500 Automotive Expense 12,800 15,980 16,840 16,780 16,880 14,050
441000 Incidentals 151 45 134 300 300 300
442000 Training 1,564 620 1,075 4,050 5,000 5,250
443020 Legal Notices 1,576 2,008 1,904 2,000 2,000 2,000

| Total Other Expenses 16,091 18,653 19,953 23,130 24,180 21,600

| Total Capital Outlay - - - - - -

| Total Program 1,266,662 1,306,973 1,360,181 1,438,985 1,450,035 1,535,735

* Indicates a non-operating expenditure



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 09 - Community Development
Dept.: 18 - Community Development
Type: 46 - Business Development
Estimated
Actual Actual Actual | Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY 2020
Personnel Services 71,229 77,491 81,045 87,075 87,075 91,070
Contractual Services 91,763 68,757 90,775 | 117,925 119,925 | 114,175
Commodities - - - - - -
Other Expense 359,951 | 321,622 | 302,650 | 312,650 300,650 | 312,650
Capital Outlay - -1 25,000 25,000 24,800 | 27,000
Program Total 522,943 | 467,870 | 499,470 | 542,650 532,450 | 544,895

BUDGET ANALYSIS: Business promotional activities increased in 2019 to purchase replacement
LED tree lighting in the Village’s downtown area and this expense continues in 2020.

Beginning in 2014, the Hotel Tax Rebate for the Marriott Residence Inn is budgeted in this account.
For 2020, it is projected that the Village will rebate $312,000 to White Lodging Service
Corporation and the Village’s share will be approximately $93,700.

The economic incentive agreement with White Lodging provides for 76.9% of the tax being rebated
to the developer for the first ten years of operation up to a cumulative maximum rebate of $3.2
million. After ten years or after the cumulative rebates total $3.2 million (whichever occurs first) all
revenues would be retained by the Village. The table below demonstrates the rebates issued to date
and projected through the 2020 budget:

Year Annual Rebate Cumulative Rebate
2014 (partial year) $195,973 $ 195,973
2015 $297,161 $ 493,134
2016 $294,607 $ 787,741
2017 $291,355 $1,079,096
2018 $307,614 $1,386,710
2019 Est. Actual $300,000 $1,686,710
2020 Budget $312,000 $1,998,710

The capital outlay costs are for property taxes on Village owned property. This existing cost has

been transferred from 11-95.

PERSONNEL: A portion of the personnel listed in the community development program (11-09-

18-45) is also allocated to this program.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 09 - Community Development
Dept.: 18 - Community Development
Type: 46 - Business Development
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 55,141 56,590 58,004 59,450 59,450 62,075
415000 Employee Benefits 16,088 20,901 23,435 27,625 27,625 28,995
| Total Personnel 71,229 77,491 81,439 87,075 87,075 91,070
420010 Memberships 1,395 1,341 1,070 1,425 1,425 1,425
420450 Business Promotion Activities 90,368 67,416 100,895 116,500 118,500 112,750
| Total Contractual Services 91,763 68,757 101,965 117,925 119,925 114,175
| Total Commodities - - - - - -
441000 Incidentals 455 668 365 650 650 650
448900 Depot Property Taxes 64,889 29,599 - - - -
448910 Hotel Tax Rebate 294,607 291,355 307,614 312,000 300,000 312,000
| Total Other Expenses 359,951 321,622 307,979 312,650 300,650 312,650
460050 Property Holding Costs - - 24,031 25,000 24,800 27,000
| Total Capital Outlay - - 24,031 25,000 24,800 27,000
| Total Program 522,943 467,870 515,414 542,650 532,450 544,895




Village of Wilmette
FY 2020 Budget

Budget Summary
Fund: 11 - General Fund
Program: 10 - Miscellaneous Boards & Commissions
Dept.: 10 - Administration
Type: 60 - Miscellaneous

Estimated

Actual Actual Actual | Budget Actual Budget

Expenditure Category FY 2016 | FY2017 | FY2018 | FY 2019 | FY2019 | FY 2020
Personnel Services - - - - - -
Contractual Services - - - - - -
Commodities - - - - - -
Other Expense 4,182 3,857 1,414 8,450 7,200 8,450
Capital Outlay - - - - - -
Program Total 4,182 3,857 1,414 8,450 7,200 8,450

PROGRAM DESCRIPTION: This program provides funding for the various activities and
programs that are administered and coordinated by some of the Village's Boards and Commissions.

BUDGET ANALYSIS: The 2020 Budget includes funds for:

Emergency Housing Assistance- $3,000
Historic Preservation- $1,200
Community Events- $1,750

Bike Safety Programs- $2,000

Per the recommendation of the Ad-Hoc Committee for the Private Funding of the Housing
Assistance Program, a not for profit organization called Housing Our Own- Wilmette was created
in 2015 to raise private funds and administer the Housing Program. The Village transferred the
remaining funds in its housing escrow to the not-for-profit in 2015 and all future housing assistance
disbursements will be made through the not-for-profit corporation.

PERSONNEL: There are no employees assigned to this program.



Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 10 - Miscellaneous Boards & Commissions
Dept.: 10 - Administration
Type: 60 - Miscellaneous
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

| Total Personnel - - - - - - |
420020- Professional Services

| Total Contractual Services - - - - - - |

| Total Commodities - - - - - - |
441000 Incidentals - 33 - 500 500 500
449010 Wilmette Housing Commission - HAP 1,017 1,214 909 3,000 3,000 3,000
449035 Historic Preservation Commission 89 30 170 1,200 1,200 1,200
449040 Human Relations Commission 1,340 905 335 1,750 500 1,750
449060 Bicycle Task Force:

Bicycle Safety Training in Public Sc 1,736 1,675 - 2,000 2,000 2,000

| Total Other Expenses 4,182 3,857 1,414 8,450 7,200 8,450 |

| Total Capital Outlay - - - - - - |

| Total Program 4,182 3,857 1,414 8,450 7,200 8,450 |




HISTORICAL MUSEUM

MISSION STATEMENT

The Wilmette Historical Museum mission is:

- To collect and preserve the widest variety of materials which document the history of
Wilmette and environs (including the growth and development of Wilmette, New Trier
Township and the North Shore, the architecture, businesses, schools, religious groups,
and organizations, and the residents of the Village);

- To educate the general public, both children and adults, through exhibits, programs,
classes, tours, publications, websites and other means;

- To act as a resource center for researchers, teachers, students, businesses, homeowners
and others requesting historical information on the area; and,

- To serve as the repository for the historical records of the Village of Wilmette.

This program provides a significant portion of the support for the Wilmette Historical Museum.
The Wilmette Historical Society funds the remaining costs.

The Museum was created in 1951 through the Wilmette Historical Commission and acts as the
official repository for historical material, all of which is owned by the Village. The Museum
creates both permanent and temporary historical exhibits focusing on Wilmette history,
conducts educational programs for children and adults, assists residents and others with
historical research, and acts as the community’s resource on historical matters.

In addition, the Museum maintains the exhibit space on the second floor of the Village Hall and
provides Village staff with exhibit and research assistance.



HISTORICAL MUSEUM

ORGANIZATIONAL CHART
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HISTORICAL MUSEUM DEPARTMENT

Activity Measures

2016 2017 2018 2019
Visitors & Researchers 7,362 7,908 7,702 7,862
Exhibits Created 4 4 6 4
New Collections Cataloged 1,989 1,610 918 1,392
Programs & Tours Conducted 60 60 68 66
Publications & Digital Media 7 5 3 4
Volunteer Hours at the Museum 2,395 2,580 3,752 2,138
Distinct Visits to Museum Website 23,546 30,076 24,170 28,962




HISTORICAL MUSEUM

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Create and produce new exhibits.
2. Develop and present public programs and events throughout the year.

3. Continue to develop online access to the Museum’s collections.

Reviewing the Year: 2019 Accomplishments

1. Created and produced new exhibits, including one about early Wilmette photographers.

The Museum staff developed a number of new exhibits in 2019. “All That Glitters,” a fashion exhibit,
opened in January. “Beer Wars: Wets vs. Drys on the North Shore” closed on August 11, 2019. This
was a very popular exhibit about the battle between the saloons in area towns like Gross Point and the
temperance activists. On October 6, 2019, an exhibit about early local photographers opened to the
public. We also created a new exhibit on the history on the downtown area for Village Hall. Several
smaller exhibits, including one curated by grade school-age Wilmette students, were also produced.

2. Develop and present public programs and events throughout the year.

In 2019, the Museum presented 66 programs, tours, and events. The year’s programming included
an annual Open House in May, a housewalk featuring tours inside four historic homes in the east
Wilmette area, lectures on area history, walking tours, special programs for children, special adult
programs off-site, talks given to local organizations, and tours to public and private school children,
scouts, and adults. A popular summertime scavenger hunt for kids was offered in collaboration with
the Wilmette Chamber of Commerce businesses; the goal is to expose children to a bit of local history
in a fun way. The kid's summer scavenger hunt this year was designed to acquaint them with the
history of the museum building, especially the jail cells and the Gross Point police force. The Museum
sponsors a history book club that met at the Museum once a month. A kid’s club, called “History
Detectives,” met four times in 2019.

3. Develop online access to the Museum’s historic photograph collection.

The Museum has been working to make our collections information accessible online. With a small
staff, this has been a major undertaking which will continue in 2020. We are working on putting
collections on Past Perfect Online, an off-shoot of our collections database. This will be available
through our website. The other online site is called “Explore,” and it is an online collections site
curated by the Chicago Collections Consortium, of which the Wilmette Historical Museum is a
member organization. The goal is to publicize our photograph, archives and objects collections so
more people can use them.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 11 - Wilmette Historical Museum
Dept.: 10 - Administration
Type: 60 - Miscellaneous
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY 2019 | FY2019 | FY2020
Personnel Services 157,371 | 160,440 | 168,736 | 162,745 172,745 | 167,360
Contractual Services - - - - - -
Commodities - - - - - -
Other Expense - - - - - -
Capital Outlay - - - - - -
Program Total 157,371 | 160,440 | 160,925| 162,745 172,745 167,360

BUDGET ANALYSIS: The budget provides funds for one full-time position, one part-time
position (the Wilmette Historical Society reimburses the Village for 50% of the position) and one
part-time position (14 - 18 hours/week, reimbursed 100% by the Wilmette Historical Society), and
one part-time position (4 hours/week, reimbursed 100% by the Wilmette Historical Society).

PERSONNEL:
Historical Museum Full-Time Equivalents
10
9
8
7
6
5
4
3 1.80 1.80 1.80 1.80 1.80 1.80
2 n n n n n n
1
0 . . . . .
2015 2016 2017 2018 2019 2020




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 11 - Wilmette Historical Museum
Dept.: 10 - Administration
Type: 60 - Miscellaneous
Estimated

Account Actual Actual Actual Budget Actual Budget

Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 129,664 132,902 140,300 136,275 146,275 140,450
415000 Employee Benefits Expense 27,707 27,538 28,436 26,470 26,470 26,910

| Total Personnel 157,371 160,440 168,736 162,745 172,745 167,360

| Total Contractual Services - - - - - -

| Total Commodities - - - - - n

| Total Other Expenses - - - - - .

| Total Capital Outlay - - - - - .

| Total Program 157,371 160,440 168,736 162,745 172,745 167,360




WILMETTE COMMUNITY TELEVISION (WCTYV)

MISSION STATEMENT
The mission of WCTV is:
- To serve as a public information tool for Wilmette's units of local government and to

increase community awareness of local government services, activities and policies;

- To strengthen the community identity of Wilmette by highlighting local events,
activities, organizations, interests and businesses which enhance the community; and,

- To promote the Village of Wilmette and to encourage community participation.

~~~~~~~~~~~~~~~~~ PROGRAMS ~

This program reflects expenditures associated with cable programming services. The
Community Cable Coordinator oversees the production and development of community
related cable television programming on WCTV Channel 6, including the telecasting of various
Village meetings. This program was started in FY 1993-94.



WILMETTE COMMUNITY TELEVISION

ORGANIZATIONAL CHART
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CABLE DEPARTMENT

Activity Measures

2016 2017 2018 2019
Public Meetings Broadcast 77 88 78 76
Hours of Programming Aired 2,406 2,654 2,562 2,408
Hours of Volunteer Training Conducted 60 60 59 64
Studio Tours Given 8 9 7 7
Hours of Public Meetings Broadcast 829 1078 869 696
- Village Board 310 309 283 209
- Zoning Board of Appeals 196 238 232 128
- School Board 119 182 104 114
- Library Board 60 104 93 98
- Other Meetings/Forums 30 167 48 36
- Park Board 114 78 109 111




CABLE DEPARTMENT

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Broadcast an average of 10 hours of programming on Channel 6 per day, including new
PSAs that will appear monthly on subjects of importance to the Wilmette residents.

2. Develop a presence on Facebook, Twitter and Instagram for Wilmette Community
Television that will promote the Channel, its programming and Village and Community

Activities.

Reviewing the Year: 2019 Accomplishments:

1. Broadcast an average of 10 hours of programming on Channel 6 per day, including weekly
taped “Village Announcements” that highlight upcoming events and important safety tips
tied to Village departments and Village organizations. We will also be revamping and
adding a new format to the 15t season of Coach’s Corner.

The Department continued our work with Community groups and Village departments to produce an
average of 10 hours of programming per day. Some of the highlights from this year include, our 15t
season of “Coach’s Corner” with 3 instead of 2 guests each episode, the annual Student Government
meetings, the spring LWV Forums leading up to the April election, and additional calendar pages
dedicated to highlighting more community events and activities.

2. Consult with our current vendor; Audio Video Systems, on a cost effective plan to replace
our video equipment. Many pieces have reached end of life and are no longer
supported/repairable by the manufacturers.

Audio Visual Systems recommended changes/upgrades to the broadcast system located in the Council
Chambers that will fully digitalize the process and improve the quality of the broadcast on Channel 6.
This upgrade is listed in the CIP.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 15 - Cable Programming Services
Dept.: 10 - Adminis tration
Type: 60 - Miscellaneous
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY 2019 | FY2019 | FY 2020
Personnel Services 120,449 | 125,573 | 127,935| 134,765 134,765 | 138,910
Contractual Services 23,655 22,177 30,516 13,695 13,695 13,695
Commodities 1,911 1,801 1,821 2,250 2,250 2,250
Other Expense 12,201 12,394 12,645 14,100 13,800 14,100
Capital Outlay 4,179 3,099 3,100 7,000 7,000 7,000
Program Total 162,395 | 165,044 | 176,017 | 171,810 171,510 | 175,955
BUDGET ANALYSIS: There are no significant changes in the 2020 Budget.
PERSONNEL:
Cable Full-Time Equivalents
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 15 - Cable Programming Services
Dept.: 10 - Administration
Type: 60 - Miscellaneous
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 87,063 90,982 91,978 96,575 96,575 98,750
410400 CATV Wages 566 - - - - -
415000 Employee Benefits 32,820 34,591 35,957 38,190 38,190 40,160
| Total Personnel 120,449 125,573 127,935 134,765 134,765 138,910
420010 Memberships 185 195 195 195 195 195
421512 Contractual Website Services 5,127 2,970 5,002 4,000 4,000 4,000
422000 Maintenance - Office Equipment 290 925 6,437 4,000 4,000 4,000
428120 High Speed Ethernet Service 18,053 18,087 18,882 5,500 5,500 5,500
| Total Contractual Services 23,655 22,177 30,516 13,695 13,695 13,695
430230 Supplies - Office 276 251 - 250 250 250
430300 Supplies - Video 1,635 1,550 1,821 2,000 2,000 2,000
| Total Commodities 1,911 1,801 1,821 2,250 2,250 2,250
441000 Incidentals - - - 300 300 300
442000 Training - - - 600 300 600
448700 Rent - CATV Studios 12,201 12,394 12,645 13,200 13,200 13,200
| Total Other Expenses 12,201 12,394 12,645 14,100 13,800 14,100
490350 Cable TV Furniture & Equipment 4,179 3,099 3,100 7,000 7,000 7,000
| Total Capital Outlay 4,179 3,099 3,100 7,000 7,000 7,000
| Total Program 162,395 165,044 176,017 171,810 171,510 175,955

* Indicates a non-operating expenditure



Village of Wilmette

FY 2020 Budget
Budget Summary

Fund: 11 - General Fund

Program: 19 - Contingency

Dept.: 10 - Administration

Type: 60 - Miscellaneous

Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY 2018 | FY 2019 | FY2019 | FY 2020

Personnel Services - - - - - -
Contractual Services - - - - - -
Commodities - - - - - -
Other Expense 269,751 | 156,743 | 300,000 | 440,000 43,720 | 685,000
Capital Outlay - - - - - -
Program Total 269,751 | 156,743 | 300,000 | 440,000 43,720 | 685,000

PROGRAM DESCRIPTION: The Contingency program provides funding for unanticipated
expenses which may occur during the fiscal year as authorized by the Village Board of Trustees.
It permits the Village Board of Trustees to approve unanticipated expenditures, which may occur

during the fiscal year without adopting a supplemental appropriation.

This program also includes a transfer to the Debt Service Fund to offset property tax refunds issued

by Cook County.

BUDGET ANALYSIS: For FY 2020, the Debt Service Fund transfer was reduced from $40,000
to $35,000. A new Pension Fund transfer was added for 2020 in the amount of $200,000 as part of
the new amortization schedule (more information is available in 33-00 and 34-00).

The general contingency line item continues to include a possible special assessment from the
North Suburban Employee Benefits Cooperative for health insurance as well as the

Comprehensive Plan update.

PERSONNEL: There are no employees assigned to this program.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 19 - Contingency
Dept.: 10 - Administration
Type: 60 - Miscellaneous
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
| Total Personnel - - - - - - |
| Total Contractual Services - - - - - - |
| Total Commodities - - - - - -
448005 Pension Fund Transfer - - - - - 200,000
448035 Debt Service Fund Transfer 65,000 65,000 - 40,000 - 35,000
449500 Contingency - Regular 75,375 91,743 28,600 400,000 23,400 450,000
20047 Road/Alley Design 129,376 - - - - -
50205 Wide Area Network Replacement - - - - - -
60504 FEMA Radios - - - - 10,730 -
70113 Bike Racks - - - - 9,590 -
80107 Skokie/Hibbard Improvements - - - - - -
80108 Pedestrian Crossing Improvements - - - - - -
449510 Contingency - Atrium Resale - - - - - -
| Total Other Expenses 269,751 156,743 28,600 440,000 43,720 685,000 |
| Total Capital Outlay - - - - - - |
| Total Program 269,751 156,743 300,000 440,000 43,720 685,000 |




ENGINEERING & PUBLIC WORKS DEPARTMENT

MISSION STATEMENT

The Engineering and Public Works Departments were merged in 2015 into the Engineering &
Public Works Department (EPW). The employees of the Engineering and Public Works
Department are committed to protecting the health, safety and general well-being of all Village
residents by delivering outstanding public services and quality public infrastructure in a reliable,
efficient and environmentally responsible manner.

Engineering Division:
Design and supervision of improvements to the Village’s infrastructure, including;:
- Streets
- Sidewalks & Alleys
- Sewer & Water Mains
- Street Lights
- Traffic Signals

Coordinate traffic and parking studies; and provide engineering assistance to other governmental
agencies as required.

Building and Grounds Division: provides for all routine, preventative and emergency maintenance
of Village owned buildings and grounds, including;:

- Village Hall

- Village Yard

- Police Station

- Historical Museum

- Metra Station

- Fire Stations (except for routine maintenance which is performed by Fire Department

personnel)

Streets:

- Landscape maintenance; Collection and disposal of leaves;
- Removal of snow and ice;

- Maintenance of streets, sidewalks and alleys; and

- Traffic signh maintenance, including the installation and care of all regulatory and advisory
traffic control signs on streets under Village jurisdiction.



Refuse and Recycling:

Village's residential refuse, recycling and yard waste collection program, handled by a
contractual service;

Once per week refuse and recycling collection, and once per week yard waste collection for
eight months of the year; and

The Village approved a three-year contract extension with Advanced Disposal (contract was
set to expire in 2020 and now expires at the end of 2023). The contract extension provides for
no increase in four of the five years with the only increase being 2.5% increase in 2021.

Municipal Garage:

This program is treated as an internal service fund as the expenses incurred in this program
are allocated to various other programs as Automotive Expense;

Operation, maintenance & repair of Village-owned vehicles; and

Centralized fueling facility for Village and School District vehicles.

Forestry:

Maintenance of public trees on parkways and Village property;
Removal of diseased trees, storm damage cleanup, and planting and trimming trees; and

Monitoring public and private trees for Dutch Elm disease, and Emerald Ash Borer
infestations.

Street Lighting:

Routine preventive maintenance and emergency repairs to the various street lighting
systems in the Village; and

Maintenance and repair of existing mercury vapor streetlights and luminaire streetlights
totaling 2,856 poles from the multiple street lighting system and rental of approximately 154
streetlights from ComEd.



ENGINEERING & PUBLIC WORKS DEPARTMENT
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ENGINEERING DIVISION

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Design the road, alley and brick renovation programs and provide construction supervision
in-house and bid the programs by February, 2020.

2. Complete a pavement condition survey of all brick streets in summer, 2020.
3. Complete a pavement condition survey of all Village parking lots in summer, 2020.

4. Complete construction of Phase IA of the West Side Neighborhood Storage project in
summer, 2020.

5. Substantially complete construction of Phase I of the West Side Neighborhood Storage
project at Community Playfields in fall, 2020.

6. Commence construction of the Central Avenue Reconstruction and Downtown Streetscape
project in summer, 2020.

7. Commence Phase II engineering design on the Skokie/Lake Intersection Improvement
project in fall, 2020.

8. Commence Phase II engineering design on the Skokie Valley Trail project in spring, 2020.

9. Continue to manage the RainReady cost-share program for green infrastructure on private
property to facilitate 30 grants agreements.

10. Submit an STP grant application for federal funds to resurface Wilmette Avenue between
Ridge and Green Bay Road.

11. Support the implementation of the Stormwater Utility Fee and oversee the credit and
incentive programs associated with the fee.

Reviewing the Year: 2019 Accomplishments

1. Complete construction of the Locust Road Improvements Project.
The Locust Road project is anticipated to be complete Fall, 2019.

2. Complete Phase II (Final Engineering Design) of the Central Road Improvements Project to
accomplish a late 2019 construction bid.

The design is complete and will be bid later this year, with construction anticipated to begin in
Spring/Summer, 2020.



Complete Phase I (Preliminary Engineering) for the Lake Avenue/Skokie Boulevard
Intersection Improvements Project.

Phase I began May 2019 and is anticipated to be completed in spring, 2020.

Complete preliminary engineering and design for the first phase of the Neighborhood
Storage Project. C

Engineering is completed and Phase 1A construction is underway. Phase I will be bid later this year
or in early 2020.

Complete the Master Bicycle and Active Transportation Plan

The Master Bicycle and Active Transportation Plan was deferred to first quarter, 2020.
Complete the Glenview Road Bridge North Sidewalk Replacement Project.

The Village Board has approved the bid and construction is anticipated to begin in Fall, 2019.
Promote Stormwater Best Management Practices (BMP’s) for the purpose of improving
water quality and reducing runoff. Implement BMP’s in public projects where applicable

and economically feasible.

BMPs were part of the Neighborhood Storage Project Phase 1A within the public Right-of-Way
which will be constructed in late 2019 / early 2020.

Implement a cost-share program for green infrastructure on private property.

The RainReady Wilmette program was implemented in 2019 and 25 home assessments were
completed and grant agreements executed for construction.

Complete year seven of the new pavement management program, PAVER. A minimum of
25% of the Village streets will be surveyed, pavement conditions updated and proposed

Street Resurfacing Program will be generated.

Staff inspected 100% of the Village non-brick street inventory and moving forward, a full inventory
survey is planned every three years. The current pavement condition rating is 57.

. Bid the road, alley and brick renovation programs in January/February 2019.
The Road Program was bid in February and the Alley and brick renovation programs bid in March.

. Pursue grant opportunities for the Neighborhood Storage Project as well as other public
infrastructure initiatives.

A grant application was submitted for Invest in Cook for the Skokie Valley Trail along with
pursuing MWRD green infrastructure grants.



12.

13.

14.

Successfully complete the requirements in the MWRD’s Inflow and Infiltration Control
Program (IICP), including preparation of a short term and long term private sector and
operation and maintenance programs.

The Long Term Operation and Maintenance Plan was reviewed by the Municipal Services
Committee on July 8, 2019. The plan was submitted to the MWRD ahead of the July 10, 2019
deadline.

Complete a new 5-Year Sewer Facility Plan to prioritize Village-wide sewer lining
rehabilitation and to allow the Village to continue to obtain low interest IEPA loans.

The facility plan was completed and the Village will be ready to continue its sewer lining program in
2020.

Continue Best Management Practices of cleaning and televising at least 7% of the Village’s
sewers (sanitary and storm) for the purposes of maximizing flow capacity and identifying

structural defects.

This goal was completed.

Other 2019 Accomplishments

1.

2.

Created an engineering permit packet to streamline the permit approval process and improve
customer service.

Completed design of the 1255 Central Avenue parking lot for bidding in winter 2019/2020.
Participated in the annual Going Green Matters Event.



Engineering Performance Measures

GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Initial Plan Reviews:
Completed in 10 days 95% 96% 94% 96% 99% 99% 97%
Number of reviews 669 114 227 212.0 123.0 676.0
Number completed within 10 days 644 107 217 209.0 122.0 655.0
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
Engineering Projects Resident Satisfaction Rating:
“5” is excellent rating 4.0 4.6
Number of CIP projects 2.0* n/a n/a n/a 3.0 3.0
Average resident satisfaction rating 4.6 n/a n/a n/a 47 4.7
* The Brick Street Renovation project impacted four properties, one of which was under construction.
and was not surveyed.
GOAL 2018 Yr-End 2019 2019 Yr-End
Q1 Q2 Q3 Q4
CIP Projects Completed On Time & Under Budget:
100% 100%
Number of CIP projects 3.0 n/a n/a n/a 3.0 3.0
Number of CIP projects on-time 3.0 n/a n/a n/a 2.0 2.0*
Number of CIP projects under budget 3.0 n/a n/a n/a 3.0 3.0

* Contractor performance impacted the Alley Program completion time.

CIP projects are typically completed in the third quarter, this performance measures are not available at this time.



ENGINEERING DI1VISION

Activity Measures

2016 2017 2018 2019

Grading Permits 154 189 193 200
Dumpster Permits 281 299 245 202
Right of Way Permits 336 330 320 332
Public Utility Permits? n/a 90 69 71
Inspections Made 1,262 1,435 1,554 2,368
Sidewalk Replacement (miles) 1.24 1.18 0.94 3.01
E:r:irlte)sa)md Gutter Replacement 1.49 168 138 397
Street Improvements (miles) 1.06 1.18 1.81 1.36
Storm Sewer Construction (feet) 0 770 0 4,8284
Sewer Pipe Repairs (feet) 344 960 295 339
Sewer Lining (feet) 19,987 03 21,912 31,214
New Relief Sewer Installation (feet) 0 0 0 0
New Water Main Installation (feet) 0 0 0 3,7354
Traffic Counts 151 177 84 70
;I'rafﬁc Inquiries (Ped, Bike, Traffic) o4 35 29 28

INew Category for 2016

2New Category for 2017

32017 Sewer Lining was completed in 2018
4Increases associated with Locust Rd. reconstruction and Phase 1a



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 20 - Engineering
Dept.: 20 - Engineering
Type: 35 - Other Public Works
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY2020
Personnel Services 398,817 541,804 614,745 690,610 680,610 737,275
Contractual Services 315,664 297,327 310,238 | 218,020 226,345 197,080
Contractual Street, Curb
& Sidewalk Programs 1,795,432 | 2,646,929 | 1,856,368 | 3,559,340 | 3,758,345 | 4,263,635
Commodities 3,689 4,451 4,743 4,600 4,600 5,650
Other Expense 13,534 10,451 15,180 15,540 13,550 11,320
Capital Outlay 50,543 2,100 - 12,155 12,155 150,000
Program Total 2,577,679 | 3,503,062 | 2,801,274 | 4,500,265 | 4,695,605 | 5,364,960

BUDGET ANALYSIS: The 2020 Budget reflects the Village’s commitment to increase funding for
the overall road program (additional funds are included in the Motor Fuel Tax Program 22-63) which
includes funding for road resurfacing as well as for grant funded projects including Central Avenue
Reconstruction, the Skokie Valley Trail and Skokie/Lake Intersection Improvements. Additional
maintenance projects including alley maintenance ($450,000), brick street maintenance ($110,000),
curb replacement ($25,000), street patching ($92,000), pavement marking ($50,000), sidewalk
replacement ($70,000), traffic calming ($25,000), and crack sealing ($25,000) will be funded through

the general fund.

PERSONNEL: The .95 FTE increase is a result of adding a new full-time engineer to oversee the
stormwater utility fee and eliminating an intern position. While the FTE increase is reflected below

the full personnel costs are attributed to the Sewer Fund (40-80).
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Village of Wilmette
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2020 Budget
Fund: 11 - General Fund
Program: 20 - Engineering
Dept.: 20 - Engineering
Type: 35 - Other Public Works
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 299,088 409,607 457,408 515,800 515,800 548,525
410200 Overtime Salaries 18 18 - 500 500 500
415000 Employee Benefits 99,711 132,179 157,337 174,310 164,310 188,250
| Total Personnel 398,817 541,804 614,745 690,610 680,610 737,275 |
420010 Memberships 975 1,381 2,054 3,100 2,770 2,980
420020 Professional Services 195,512 176,315 60,912 42,500 30,000 40,000
20044 Master Bike Plan 52,540 20,000 28,075 -
420400 Plan Review Services 69,118 59,991 82,641 65,000 75,000 67,500
420410 Non-Oper. Plan Review Services 6,997 2,197 37,784 33,000 30,000 30,000
422000 Maintenance - Office Equipment 1,305 325 555 1,000 500 1,000
422100 Maintenance - Traffic Signals 41,757 57,118 73,752 53,420 60,000 55,600
| Total Contractual Services 315,664 297,327 310,238 218,020 226,345 197,080 |
425000 Sidewalk Replacement Program 68,431 69,984 69,917 74,200 74,200 70,000
425100 Curb Replacement 38,137 39,809 41,917 43,400 43,400 25,000
425105 Retaining Wall Repairs - 75,000 12,933 - - -
425200 Alley Maintenance Program 486,429 515,597 473,929 552,100 752,965 450,000
425205 Street Patching - - - - 200,000 92,000
425210 Pavement Surface Rejuvenation - - - 16,900 16,900 19,000
425220 Pavement Marking Program 50,000 50,215 50,774 53,000 53,000 50,000
425230 Brick Street Maintenance 122,711 128,278 103,670 140,000 140,000 110,000
425235 Brick Street Renovation 355,913 285,934 337,573 627,200 428,045 -
425240 Crack Sealing 40,000 39,119 41,200 42,400 42,400 25,000
425245 Traffic Calming Program - - - 30,000 30,000 25,000
425250 Street Resurfacing 303,334 861,142 479,900 - 88,270 1,720,000
80107  Skokie/Hibbard Improvements 150,599 573,138 11,298 - - -
80109 Locust Road Reconstruction 1,322 1,613 196,855 1,274,705 1,214,000 33,555
80111 Central Avenue Reconstruction 178,556 7,100 35,647 619,735 587,500 1,584,870
80113  Skokie/ Lake Intersection Imp. - - - 83,400 85,365 56,910
428020 Telephone Service - Cellular - - 755 2,300 2,300 2,300
| Total Contr. Street Programs 1,795,432 2,646,929 1,856,368 3,559,340 3,758,345 4,263,635 |
430230 Supplies - Office 1,495 2,075 2,191 2,100 2,100 2,100
430250 Supplies - Other than Office 2,194 2,376 2,552 2,500 2,500 3,550
| Total Commodities 3,689 4,451 4,743 4,600 4,600 5,650 |
440500 Automotive Expense 9,120 9,310 9,810 9,790 9,850 5,620
441000 Incidentals 293 635 1,989 1,200 1,200 1,800
442000 Training 4,121 506 3,381 4,550 2,500 3,900
| Total Other Expenses 13,534 10,451 15,180 15,540 13,550 11,320 |
470350 Infrastructure - Parking Lots
80303 1199 Wilmette Avenue Lot 50,543 2,100 - - - -
470375 Infrastructure - Other
80404  Skokie Valley Bike Trail - - - 12,155 12,155 150,000
| Total Capital Outlay 50,543 2,100 - 12,155 12,155 150,000 |
| Total Program 2,577,679 3,503,062 2,801,274 4,500,265 4,695,605 5,364,960 |

*

** Funded through Road Program Dedicated Revenues

Non-Operating expenditure



PUBLIC WORKS

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1.

10.

Pursue ComEd incentive opportunity for LED conversion of High Intensity Discharge
(H.LD.) luminaries.

Further advance MUNIS work order modules for Street & Water/Sewer divisons,
incorporate asset management strategies and operational efficiency.

Continue rehabilitation efforts of landscape beds and focal points along the Green Bay
Road corridor and Linden Square.

Review and update Village’s Emergency Management Plan as it pertains to Public Works
operations; specifically, response to high wind storms, heavy rain/flooding and blizzard
events. Conduct a comprehensive review of policy goals and desired outcomes, defined
event(s), available resources, deployment of resources, mutual aid, and contractual
assistance.

Continually improve asset management to maintain Village’s infrastructure. Includes
inventory, condition assessment, and strategies for short-term and long-term maintenance
based on best management practices.

Increase the understanding, involvement, and advocacy of the Engineering and Public
Works department through improved communications with the public, including outreach
efforts. In line with these efforts, compile and submit 2020 Annual Report for Public Works
operations.

Complete the Self-Assessment phase of the accreditation process with the American Public
Works Association. Accreditation is the mark of professionalism that indicates that a
Public Works agency has made the commitment to continuous improvements in the
delivery of Public Works operations and services. The five phases are 1) Self-Assessment 2)
Application 3) Improvement 4) Evaluation and 5) Accreditation.

Continue division cross-training and supervisory development, to support the long-term
continuity of services.

Continue to work with the Administrative Services Department to further GIS
implementation.

Continue with implementation and evaluation of alternative methods for providing snow
and ice control (i.e. anti-icing and pre-wetting applications) to reduce overall chloride
usage, aligning with Clean Water Act standards enforced through the Illinois Pollution



Control Board, and to protect the Chicago Area Waterway System - specifically the Lake
Michigan and Calumet/Chicago River watersheds.

11. Perform thorough maintenance (i.e. preventative and restorative) and vacuum cleaning of
green alley locations having concrete and permeable paver construction. Provide
notification (2x per year) to neighboring residents on good housekeeping practices to
maintain drainage integrity and stormwater benefits.

12. Continue to pursue grant opportunities to help fund perennial plant installations. These
installations will provide beautification and improved drainage. Particular attention will go
to the remaining six sites adjacent to the Edens Expressway, with a goal of restoring at least
one site per year going forward.

Reviewing the Year: 2019 Accomplishments

1. Continue the accreditation process with the American Public Works Association.
Accreditation is the mark of professionalism that indicates that a Public Works agency
has made the commitment to continuous improvements in the delivery of Public Works
operations and services. The five phases are 1) Self-Assessment 2) Application 3)
Improvement 4) Evaluation and 5) Accreditation. During the self-assessment process,
all of the department’s policies and procedures will be reviewed and updated according
to best practices.

By the end of the year, the Department wil have completed 25% of the Self-Assessment Phase of
Accreditation. During this process, multiple policies and procedures were documented and
updated to align with the best management practices set by the American Public Works
Association.

2. Continue division cross-training and supervisory development, to support the long-term
continuity of services.

This project remains ongoing; further enhancements to the program for YR 2019 include:

o Working committee (includes participation from supervisors and employees) continued
bi-monthly meetings to further develop and enhance on-call cross training efforts.

o On-call handbook, binder with recommended job procedures was updated and issued to
all employees.

e Began cross-training of staff to perform essential duties of on-call personnel.

o All staff were cross-trained except for recent new hires. New hires helped with main
breaks, in order to get accustomed with department processes and procedures.

e Established clear goals of whole department cohesiveness and uniformness for cross-
training program.

3. Continue to work with the Administrative Services Department to further GIS
implementation.



The following activities have been completed:

o Located and captured location data on all water system valves.

o Implemented digital Catch Basin, Inlet, and Sewer line cleaning records. Records were
kept and tracked through GIS tablet applications.

e GIS Intern program collected data for sewer structures including Manholes, Catch
Basins, Inlets, and Water Service B-boxes.

o Valves were captured by an outside contractor hired to exercise valves.

o Working alongside Administrative Services, we deployed additional tablets for field data
collection and reference, which allowed for faster GIS data gathering and accuracy
confirmation.

o Digitized landscape maintenance data.

4. Continue with implementation and evaluation of alternative methods for providing
snow and ice control (i.e. anti-icing and pre-wetting applications) to reduce overall
chloride usage, aligning with Clean Water Act standards enforced through the Illinois
Pollution Control Board, and to protect the Chicago Area Waterway System -
specifically the Lake Michigan and Calumet/Chicago River watersheds.

Began to explore the option of creating a fifth snow/ice control route. This route would be serviced
soley by salt brine spray methods rather than typical grainular salt methods. This new route
would allow us to compare and contrast the various methods of snowy/ice control, and to better
understand the benefits and possible adverse affects of salt brine. Also, by end of the year, the salt
brine equipment will have been installed, allowing the Village to be self-sufficient in maintaining
its salt brine supply.

5. Perform thorough maintenance (i.e. preventative and restorative) and vacuum cleaning
of green alley locations having concrete and permeable paver construction. Provide
notification (2x per year) to neighboring residents on good housekeeping practices to
maintain drainage integrity and stormwater benefits.

Maintenance and sweeping has been completed in all green alley locations, scope of work includes
grout blasting and vacumming. Likewise, Water & Sewer staff assisted in 2019 with equipment
and staff as part of the cross-training efforts.

6. Conduct an assessment of Village-owned right-of-ways to identify areas that would
benefit from perennial plant installations. Particular attention will be paid to public
areas in need of beautification, areas with drainage problems that could be improved by
the installation of rain gardens, and areas of turfgrass that are currently being mowed by
Village contractors.

The Village installed perennial plants in and around the Linden CTA Station and surrounding
the parking lot at Poplar & Wilmette to help beautify two key business hubs in the Village. Staff
also installed a rain garden on the parkway at the corner of Sheridan & Michigan to address a
localized flooding issue that was affecting the public sidewalk.

On a larger scale, the Village identified seven underutilized sites adjacent to the Edens
Expressway (1-94) totaling approximately 5.5 acres. With the blessing of the Illinois Department



of Transportation and the assistance of consulting ecologists, staff plans to restore each of these
sites to native prairie and pollinator gardens. With the assistance of a generous grant from The
Rotary Club of Wilmette Harbor, funding was secured this year to construct the first prairie site
at Lake Ave & Laramie Ave. The site was seeded with deep-rooted prairie plants that will help
support pollinators and other wildlife, encourage stormwater infiltration, and enhance the
aesthetics of the area.




Public Works Performance Measures

DIVISION: All Public Works

GOAL 2018 Yr-End 2019 2019 Yr-End
Work Orders: Q1 Q2 Q3 Q4
% Responded to within 24 hrs. 95% - - - - -
Work Orders 1,041 1,262 1,085 858 4,246
# Responded to within 24 hours - B - B -
DIVISION: All Public Works, On-Call Respondents
GOAL 2018 Yr-End 2019 2019 Yr-End
Emergency Requests: Q1 Q2 Q3 Q4
% Responded to within 1 hour 95% 100% 100% 100% 100% 100%
Emergency service requests 56 38 51 104 249
Responded to within 1 hour 56 38 51 104 249
DIVISION: Street
GOAL 2018 Yr-End 2019 2019 Yr-End
Potholes: Q1 Q2 Q3 Q4
% of pothole repairs completed within 24 hrs. 95% 94% 91% 92% 81% 92%
Number of potholes 139 94 37 16 286
Repairs within 24 hours 131 86 34 13 264
DIVISION: Street
GOAL 2018 Yr-End 2019 2019 Yr-End
Snowplowing: Q1 Q2 Q3 Q4
% of times that snow plowing cycles for all 95% 38% - - 100% 50%
Village streets are completed within 10 hours
Number of plowing cycles 2 10
Cycles completed in 10 hrs 2 5
DIVISION: Street Lighting
GOAL 2018 Yr-End 2019 2019 Yr-End
Street Lighting: Q1 Q2 Q3 Q4
95% percent of street light problems repaired 95% 100% 97 % 100% 96 % 98%
within two weeks, weather permitting (non-accident related)
Number of streetlight repairs 51 30 21 73 175
Repaired within two weeks 51 29 21 70 171
DIVISION: Sewer/Water
GOAL 2018 Yr-End 2019 2019 Yr-End
Water Service Disruptions: Q1 Q2 Q3 Q4
95% percent of water service disruptions to 95% 88% 100% 85% 75% 85%
residents during water main breaks lasting under 3 hours
Water main repairs 24 13 8 46
Disruption less than 3 hours 21 1 11 39




STREET DIVISION (PUBLIC WORKS)

Activity Measures

2016 2017 2018 2019

Street Salting Events 11 12 21 22
Street Plowing Events 6 4 9 10
Residential Sidewalk Plowing Events 1 1 4 3
Commuter Sidewalk Salting Events 16 12 20 19
Alley Plowing Events 1 1 3 3
Cubic Yards of Leaves Collected 8,222 8,139 9,349 10,136
Miles of Streets Swept! 1,635 981 1,668 2,184
Miles of Alleys Swept 50 94 24 84
Frequency of Public Parking Lots Swept? 9 10 9 9
Frequency of Cold Patc_h Repairs 5 5 3 4
(Complete Passes of Village)

Signs Replaced (i.e. faded) 330 300 143 83
Traffic Counters Deployed 105 177 84 66
Signs Eliminated? 277 e 2 5

*Footnotes

ISweeping activity lower than normal (YR 2017), attributed to paving improvement project at Public Works Facility;
construction activity restricted access for sweeping debris storage, hauling and disposal operations.

2Also includes sweeping of the downtown and other business district areas (i.e. Linden Square and Ridge Road).

3 New category in 2014, program temporarily suspended in 2017 due to staff changes, scheduled to resume in 2018.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 23 - Streets
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY2020
Personnel Services 1,366,642 | 1,367,658 | 1,500,414 | 1,544,560 | 1,526,360 | 1,602,210
Contractual Services 241,332 225,105 185,216 199,995 213,360 199,550
Commodities 211,695 126,393 191,074 169,235 235,175 208,165
Other Expense 623,173 711,691 708,346 | 716,220 716,365 625,405
Capital Outlay 55,976 8,490 108,519 20,750 27,855 12,500
Program Total 2,498,818 | 2,439,337 | 2,693,569 | 2,650,760 | 2,719,115 | 2,647,830

BUDGET ANALYSIS: The increase in commodities cost is due to higher salt costs while the decrease
in other expenses is due to the re-allocation of the internal service automotive expense (corresponding
increases seen elsewhere; more detail can be found in 11-27).

PERSONNEL: There is no change in personnel in 2020.
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 23 - Streets
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 942,677 966,452 1,041,206 1,077,600 1,065,600 1,094,525
410200 Overtime Salaries 75,392 58,027 87,374 91,800 90,600 93,875
415000 Employee Benefits 348,573 343,179 371,834 375,160 370,160 413,810
| Total Personnel 1,366,642 1,367,658 1,500,414 1,544,560 1,526,360 1,602,210
420010 Memberships 1,680 1,700 2,414 2,375 2,505 2,990
420020 Professional Services - 1,980 - - - -
20015 GPS Fleet Management 8,060 - 6,280 10,900 10,900 5,100
420040 Lease / Purchase Copier 4,428 5,457 5,954 5,000 5,000 5,000
421000 Contractual Services 31,860 34,604 47,344 39,600 55,760 40,150
421200 Contractual Snow Removal 41,245 23,086 74,894 79,970 81,150 79,970
423200 J.U.L.LE. Expense 6,405 6,739 11,708 8,450 8,450 8,740
423300 Landscaping & Maintenance of
Public Right-of-Ways 32,374 33,524 31,163 34,000 34,800 37,900
426000 Accreditation Expense - - - 5,500 0 5,500
427400 Lease Leaf Packers 8,400 12,500 4,800 10,000 10,000 10,000
427450 Leaf Disposal 106,880 105,515 - - 595 -
428020 Tellephone Service - Cellular - - 659 4,200 4,200 4,200
| Total Contractual Services 241,332 225,105 185,216 199,995 213,360 199,550
430050 Uniform Expense 6,499 6,752 6,850 6,800 6,800 9,230
430130 Supplies - Misc. Tools & Equip. 1,346 3,232 5,762 3,125 3,125 3,125
430230 Supplies - Office 2,385 2,883 2,897 3,000 2,900 3,000
430250 Supplies - Other than Office 1,604 756 546 1,000 1,750 1,000
430410 Materials - Traffic Signs 13,415 22,570 15,288 16,400 16,000 16,400
430420 Materials - Salt 148,021 56,767 107,288 98,910 154,600 133,160
430430 Materials - Street / Landscaping 33,425 28,433 52,443 40,000 50,000 42,250
430432 Materials - Leaf Pans 5,000 5,000 - - - -
| Total Commodities 211,695 126,393 191,074 169,235 235,175 208,165
440500 Automotive Expense 501,734 559,779 547,093 545,360 548,605 454,445
441000 Incidentals 1,178 824 897 1,200 1,400 1,300
442000 Training 4,761 4,588 6,606 8,300 5,000 8,300
447050 NIPSTA Contribution 1,500 1,500 1,500 1,500 1,500 1,500
448024 CERF Transfer 114,000 145,000 152,250 159,860 159,860 159,860
| Total Other Expenses 623,173 711,691 708,346 716,220 716,365 625,405
490450- Other Equipment - Public Works:
70105  Snowplows 12,138 8,490 10,162 12,500 12,500 12,500
70156  Sign Lettering System 18,046 - - - - -
70157  Anti-Icing Equipment 25,792 - 22,475 8,250 8,885 -
70159  Salt Brine Machine - - 75,882 - 6,470 -
I Total Capital Outlay 55,976 8,490 108,519 20,750 27,855 12,500
Total Program 2,498,818 2,439,337 2,693,569 2,650,760 2,719,115 2,647,830




REFUSE & RECYCLING DIVISION (PUBLIC WORKS)
*The Deputy Director of Public Works and the Assistant to the Director of Engineering & Public Works manage this program.

Activity Measures

2016 2017 2018 2019
Refuse Collected (tons) 8,5322 8,017 8,705 8,374
Recycled Material Collected (tons) 4,107 4,133 3,905 3,826
Percentage of Solid Waste Recycled? 32.50% 34.02% 30.97% 31.36%
Yard Waste Material (tons) 777 730 498 6623
Electronics Recycling (tons) - - - 46.074
Recycled Scrap Metal (pounds) 52,440 62,260 55,000 30,380

*Footnotes

1For comparison purposes, SWANCC member communities had an average diversion rate of 24.17% in FY2019
(May - April).

2Does not include 181 tons of flood debris collected after storm event on July 23, 2016 (5.76 inches of rain)
SFirst year of curbside composting program, volume reported with yard waste material.

4First year of electronics recycling, roll-off dumpster located at Public Works Facility.



Fund: 11 - General Fund

Village of Wilmette
FY 2020 Budget
Budget Summary

Program: 24 - Refuse Collection & Recycling

Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY2016 | FY2017 | FY2018 | FY2019 FY 2019 FY 2020
Personnel Services - - - - - -
Contractual Services 2,381,686 | 2,316,300 | 2,382,861 | 2,380,840 | 2,373,835 | 2,385,870
Commodities 960 960 960 2,550 2,020 2,550
Other Expense - - - 600 1,720 600
Capital Outlay - - - - - -
Program Total 2,382,646 | 2,317,260 | 2,383,821 | 2,383,990 | 2,377,575 | 2,389,020

BUDGET ANALYSIS: The Village negotiated a contract extension with Advanced Disposal for
residential refuse and recycling collection through the end of 2023. The previous contract provided for
increases tied to the CPI with a maximum of 2.5%. The revised contract has 0% increases in four out
of five years (2.5% increase in 2021).

PERSONNEL: The Assistant Public Works Director and the Assistant to the Public Works
Director manage the day-to-day refuse, recycling, and yard waste collection programs. The FTE
count is reflected in the Streets (11-23) account.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 24 - Refuse Collection & Recycling
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

| Total Personnel - - - - - - |
427000 Refuse Collection 997,275 986,170 1,005,113 1,008,180 1,008,160 1,006,620
427100 Recycling Collection 761,904 761,904 803,749 778,865 777,520 777,460
427200 Landfill Tipping Fees 415,985 361,704 389,289 382,665 377,055 390,685
427300 Yard Waste Collection 206,522 206,522 184,710 211,130 211,100 211,105
427350 Yard Waste Disposal - - - - - -
427455 Prescription Drug Disposal - - - - - -

| Total Contractual Services 2,381,686 2,316,300 2,382,861 2,380,840 2,373,835 2,385,870 |
430310 Supplies - Yard Waste Stickers 960 960 960 2,550 2,020 2,550

| Total Commodities 960 960 960 2,550 2,020 2,550 |
443041 Promotional & Educational Exp. - - - 600 1,720 600

| Total Other Expenses - - - 600 1,720 600 |

| Total Capital Outlay - - - - - - |

| Total Program 2,382,646 2,317,260 2,383,821 2,383,990 2,377,575 2,389,020 |




FORESTRY DIVISION* (PUBLIC WORKS)
*A portion of the personnel listed in the street program (11-23) is also allocated to this program.

Activity Measures

2016 2017 2018 2019
Tree Pruning, Contractual 2,245 2,262 1,755 1,793
Tree Pruning, In House 1,041 641 1,245 734
Tree Removals (Total), Contractual 134 195 199 178
Tree Removals (Total), In House 51 431 66 86
Trees Planted (Public) 312 322 265 262
Dutch Elm Disease Losses (Private) 52 25 44 51
Dutch Elm Disease Losses (Public) 28 25 21 18
Emerald Ash Borer Losses (Private) 15 20 21 18
Emerald Ash Borer Losses (Public) 25 23 39 22

*Footnotes

10f the 43 trees, 34 were removed by the contractor due to the paving improvement project at the Public Works
Facility; construction activity restricted access for wood debris storage, processing and disposal.



Village of Wilmette

FY 2020 Budget
Budget Summary

Fund: 11 - General Fund

Program: 30 - Forestry

Dept.: 30 - Public Works

Type: 30 - Streets & Sanitation

Estimated
Actual Actual Actual | Budget Actual Budget

Expenditure Category FY2016 | FY2017 | FY 2018 | FY2019 | FY 2019 | FY 2020
Personnel Services 399,203 | 391,052 | 394,912 | 406,720 399,720 | 419,525
Contractual Services 394,308 | 400,186 | 288,761 | 289,800 276,400 | 305,080
Commodities 3,223 5,173 3,245 3,450 3,400 3,635
Other Expense 26,872 | 29,313 | 32,340 32,720 32,890 | 43,540
Capital Outlay - - - - 1,000 2,100
Program Total 823,606 | 825,724 | 719,258 | 732,690 713,410 | 773,880

BUDGET ANALYSIS: The increase in contractual services is due to higher rates for tree pruning
which maintains the same level of service (seven-year pruning cycle of approximately 1,800 trees
annually). The increase in other expense is due to a re-allocation of the internal automotive expense

(corresponding decreases elsewhere).

PERSONNEL: A portion of the personnel listed in the street program (11-23) is also allocated to this

program.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 30 - Forestry
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 275,701 268,165 273,777 281,350 281,350 290,975
410200 Overtime Salaries 5,167 10,692 5,061 8,800 6,800 9,000
415000 Employee Benefits 118,335 112,195 116,074 116,570 111,570 119,550
| Total Personnel 399,203 391,052 394,912 406,720 399,720 419,525
421000 Contractual Services 241 4,025 3,399 2,000 1,800 2,000
424000 Tree Planting Program 60,855 57,513 62,476 55,375 55,000 49,875
424100 Tree Pruning & Removal 303,632 304,729 195,140 210,825 199,000 231,605
20210 EAB Tree removals & Pkwy. Restoration 29,580 33,919 26,295 21,000 20,000 21,000
428020 Tellephone Service - - 1,451 600 600 600
| Total Contractual Services 394,308 400,186 288,761 289,800 276,400 305,080
430050 Uniform Expense 1,234 1,229 1,104 1,250 1,250 1,435
430400 Materials 1,989 3,944 2,141 2,200 2,150 2,200
Materials - Storm Emergency
| Total Commodities 3,223 5,173 3,245 3,450 3,400 3,635
440500 Automotive Expense 25,590 28,630 30,140 30,070 30,240 42,140
442000 Training 1,282 683 2,200 2,650 2,650 1,400
| Total Other Expenses 26,872 29,313 32,340 32,720 32,890 43,540
490450- Other Equipment - Public Works:
70120 Replacement Chain Saws - - - - 1,000 2,100
| Total Capital Outlay - - - - 1,000 2,100
| Total Program 823,606 825,724 719,258 732,690 713,410 773,880




STREET LIGHTING DIVISION (PUBLIC WORKS)
*A portion of the personnel listed in the street program (11-23) is also allocated to this program.

Activity Measures

2016 2017 2018 2019
Light Bulb Replacement 533 477 437 529
Luminaire Replacement 11 22 18 36
Light Pole Knockdown 7 4 8 6
Rebuild Luminaires 13 29 23 19
Light Pole Replacement 11 4 10 23
Painting — Decorative Green Light Poles 20 312 146 143
Cable Repairs 21 15 16 21
Control Cabinet Upgrade / Replacement 6 1 2 2

*Footnotes
IStarting in 2016, this maintenance program was eliminated due to the integration and use of CFL
bulbs which does not require luminaire re-lamping. In 2020, staff will be pursuing grant
opportunities for transition from high intensity discharge (HID) to LED bulbs.



Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 33 - Street Lighting
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Actual | Actual | Actual | Budget Actual Budget
Expenditure Category FY 2016 | FY2017| FY2018 | FY2019| FY2019 | FY 2020
Personnel Services 164,042 | 157,439 | 161,224 | 170,175 166,750 | 180,250
Contractual Services 15,546 | 67,704 | 36,116 | 43,405 40,700 | 47,255
Commodities 150,281 | 134,543 | 168,048 | 173,885 173,600 | 172,020
Other Expense 17,268 | 21,011 | 21,935 22,050 22,100 | 17,230
Capital Outlay - - - - - -
Program Total 347,137 | 380,697 | 387,323 | 409,515 403,150 | 416,755

BUDGET ANALYSIS: The increase in the contractual cost is for the beginning of a lead abatement
project on the decorative green light poles (16 per year).

PERSONNEL: A portion of the personnel listed in the streets program (11-23) is also allocated to

this program.




Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 33 - Street Lighting
Dept.: 30 - Public Works
Type: 30 - Streets & Sanitation
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY2018 FY 2019 FY 2019 FY 2020
410100 Regular Salaries 118,605 112,565 114,130 121,200 121,200 126,725
410200 Overtime Salaries 1,848 2,288 3,973 6,425 3,000 6,575
415000 Employee Benefits 43,589 42,586 43,121 42,550 42,550 46,950
| Total Personnel 164,042 157,439 161,224 170,175 166,750 180,250
421000 Contractual Services 2,360 1,938 3,124 5,300 3,500 5,300
422200 Maintenance and Disposal
of Bulbs and Ballasts 544 - 626 1,000 650 1,000
422210 Street Light Pole Painting 12,642 65,766 32,366 37,105 36,550 40,955
| Total Contractual Services 15,546 67,704 36,116 43,405 40,700 47,255
430050 Uniform Expense 598 558 532 600 600 600
430075 Supplies 19,464 15,869 20,704 23,700 23,500 24,400
430124 Supplies - Light Poles & Parts 24,169 19,133 54,264 54,585 54,500 52,020
430500 Leased Lighting Power 22,407 23,264 22,973 22,000 22,000 22,000
430510 Street Lighting Power 83,643 75,719 69,575 73,000 73,000 73,000
| Total Commodities 150,281 134,543 168,048 173,885 173,600 172,020
440500 Automotive Expense 17,060 20,620 21,730 21,680 21,800 16,860
442000 Training 208 391 205 370 300 370
| Total Other Expenses 17,268 21,011 21,935 22,050 22,100 17,230
| Total Capital Outlay - - - - - -
| Total Program 347,137 380,697 387,323 409,515 403,150 416,755




Village of Wilmette

FY 2020 Budget
Budget Summary
Fund: 11 - General Fund
Program: 34 - Buildings & Grounds
Dept.: 20 - Engineering
Type: 35 - Other Public Works
Estimated
Actual Actual Actual Budget Actual Budget
Expenditure Category FY 2016 | FY2017 | FY2018 | FY2019 | FY2019 | FY 2020
Personnel Services 281,029 | 339,892 317,706 | 296,415 288,065 | 321,755
Contractual Services 218,030 | 212,497 | 217,456 | 218,540 205,495 | 200,000
Commodities 152,097 | 110,342 | 144,415 134,600 146,910 | 136,850
Other Expense 8,439 9,472 11,500 12,190 11,550 14,350
Capital Outlay - - - - - -
Program Total 659,595 | 672,203 | 691,077 ] 661,745 652,020 | 672,955

BUDGET ANALYSIS: The reduction in contractual services costs is due to re-bidding the
custodial services contract.

PERSONNEL:
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Village of Wilmette

2020 Budget
Fund: 11 - General Fund
Program: 34 - Buildings & Grounds
Dept.: 20 - Engineering
Type: 35 - Other Public Works
Estimated
Account Actual Actual Actual Budget Actual Budget
Number Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

410100 Regular Salaries 193,413 238,576 223,683 204,675 188,675 205,600
410200 Overtime Salaries 10,125 11,430 9,910 10,350 12,000 10,575
415000 Employee Benefits 77,491 89,886 84,113 81,390 87,390 105,580

| Total Personnel 281,029 339,892 317,706 296,415 288,065 321,755 |
420010 Memberships 301 - 441 500 450 500
421000 Contractual Services 90,335 89,738 89,066 91,040 90,000 91,000
421125 Contractual Custodial Services 70,994 72,446 72,446 74,000 62,045 55,500
423000 Heating & A/C System Repairs 56,400 50,313 55,503 53,000 53,000 53,000

| Total Contractual Services 218,030 212,497 217,456 218,540 205,495 200,000 |
430050 Uniform Expense 1,125 962 1,572 1,100 1,300 1,100
430140 Supplies - Building 55,229 50,912 52,098 45,000 52,000 47,250
430180 Supplies - Grounds 3,087 2,160 1,913 2,500 3,110 2,500
430270 Supplies - Printing 5,175 5,397 4,655 6,000 5,500 6,000
430350 Building Repairs & Furniture 61,540 32,604 54,248 55,000 60,000 55,000
430550 Heating - Electric (Police) - - - - - -
430560 Heating Gas 25,941 18,307 29,929 25,000 25,000 25,000

| Total Commodities 152,097 110,342 144,415 134,600 146,910 136,850 |
440500 Automotive Expense 7,920 9,310 11,240 11,190 11,250 13,350
441000 Incidentals 519 162 - - - -
442000 Training - - 260 1,000 300 1,000

| Total Other Expenses 8,439 9,472 11,500 12,190 11,550 14,350 |
460600- Building Improvements - Village Hall:

60111 Village Hall Entrance Doors - - - - - -
460950- Building Improvements - Other:
60100 Roof Repairs-Police - - - - - -
| Total Capital Outlay - - - - - - |
| Total Program 659,595 672,203 691,077 661,745 652,020 672,955 |




BOARD OF FIRE AND POLICE COMMISSIONERS

Objectives & Accomplishments

Looking Forward: 2020 Objectives

1. Succes