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SUBJECT: Pavement Maintenance Program 
 
MEETING DATE:  March 8, 2022      
 
FROM:   Brigitte Berger-Raish, P.E. Director of Engineering and Public Works 

Dan Manis, P.E., Village Engineer 
Ryan Kearney, P.E., Assistant Village Engineer 
 

BUDGET IMPACT:       
 
 
 
     
 
Recommended Motion 

Move to approve Resolution #2022-R-28 authorizing the Village Manager to execute a contract 
amendment in the amount not-to-exceed $52,200 with Corrective Asphalt Materials, LLC, 
Sugar Grove, IL, for Pavement Rejuvenation Services. 
 
Move to approve Resolution #2022-R-29 authorizing the Village Manager to execute a contract 
amendment in the amount not-to-exceed $27,000 with Patriot Pavement Maintenance, Inc., 
Des Plaines, IL, for Crack Sealing Services. 
 
Move to approve Resolution #2022-R-30 authorizing the Village Manager to execute a contract 
amendment in the amount not-to-exceed $190,300 with Chicagoland Paving Contractors, Inc., 
Lake Zurich, IL, for Asphalt Patching Services. 
 
Background 
The purpose of the pavement maintenance program is to extend the service life of asphalt 
surfaces on Village streets. This program is divided into three separate services: pavement 
rejuvenation, crack sealing, and pavement patching. 
 
Pavement Rejuvenation 
Pavement rejuvenation is the first stage of the pavement maintenance program. The purpose 
of the rejuvenator application is to restore flexibility in asphalt that is lost by oxidation. The 
optimal application period is one to two years after paving a street.   
 
The quantity for pavement rejuvenation is based on the number of streets resurfaced over the 
last 1-2 years that qualify for the service. The Village rejuvenated 67,466 square yards of 
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pavement surface in 2021. The Department is planning to rejuvenate about 55,500 square 
yards of roadway in 2022. The original budget estimate included the rejuvenation of Central 
Avenue and Wilmette Avenue, streets that were reconstructed in 2021 as part of the Downtown 
Streetscape project. However, due to timing with the Sesquicentennial celebration, the 
Department will postpone the rejuvenation services on these streets until 2023. This schedule 
change resulted in the savings of $27,800 in 2022 that will be used to perform additional asphalt 
patching. 
 
Crack Sealing 
Crack sealing is the second stage of the pavement maintenance program. The purpose of this 
process is to seal cracks that have developed or expanded on streets with asphalt surfaces. 
Typical candidates for a first sealing application are local streets with three to five-year-old 
pavement surfaces, followed by a second application on streets with eight to ten-year-old 
asphalt. 
 
The quantity for crack sealing is based on the number of streets that qualify based on the 
metrics mentioned above. The Village completed 2.19 centerline miles of roads in 2021. The 
Department is planning to complete about 2.10 centerline miles of roads in 2022.  
 
Asphalt Patching 
Pavement patching is the third stage of the pavement maintenance program. The purpose of 
this service is to cut out localized areas of pavement surface failure on non-brick streets and 
pave new hot-mix asphalt. Candidate patching locations are determined from pothole locations 
filled by the Department, incident management complaints, and from routine roadway and alley 
inventory inspections. 
 
The Village patched 4,673 square yards of pavement through this program in 2021, as well as 
608 square yards of parking lot pavement. Based on the current budget and contractor pricing, 
the Department is planning to patch approximately 5,851 square yards of pavement in 2022; 
parking lot patching will not be included in the 2022 contract.  
 
The contract will also repair damages to asphalt streets and driveway aprons caused by in-
house utility repairs. These repairs are funded by the respective sewer and water funding 
accounts. The Village patched 740 square yards of pavement due to utility repairs in 2021. 
Staff estimates 877 square yards of pavement utility patching in 2022.  This estimate is based 
on water and sewer repairs to-date as well as end-of-year projections based on experience.   
 
Discussion 
 
Pavement Rejuvenation 
In 2021, the Village of Winnetka led an MPI bid with nine other municipalities for pavement 
rejuvenation services; the other communities were Arlington Heights, Buffalo Grove, Elk Grove 
Village, Evanston, Glenview, Morton Grove, North Chicago, Vernon Hills, and Wilmette. 
Corrective Asphalt Materials, LLC, was the sole bidder for this work.  
 
The MPI bid required the contractor to maintain all unit pricing for 36-months. The current 
contract requires Village Board approval to continue these services in 2022. 
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Corrective Asphalt Materials has performed pavement rejuvenation services for the Village 
since 2019 and has proven to be a reliable and quality contractor.  For this reason, the 
Department recommends awarding a contract amendment with Corrective Asphalt Materials 
for this service.   
 
This work is expected to take place in August.  
 
Crack Sealing 
In 2019, the Village of Arlington Heights led an MPI bid with eight other municipalities for crack 
sealing services; the other communities were Arlington Heights, Evanston, Glenview, 
Kenilworth, Mount Prospect, Northbrook, Rolling Meadows, and Skokie. Patriot Pavement 
Maintenance, Inc., was the lowest of three bidders for this work. Patriot Pavement agreed to 
extend the MPI bid pricing to the Village starting in 2020.  
 

Crack Sealing 
Hot Poured Joint Sealer 

Year $ per 
pound 

2022 $1.31 
2021 $1.21 
2020 $1.19 
2019 $1.15 

 
The table above summarizes the MPI annual unit price rates for the hot poured joint sealer, 
which is a key component to this service. To extend this existing contract for one additional 
year, Patriot Pavement Maintenance requested an 8.25% increase in last year’s unit price (to 
$1.31) to account for higher material and labor costs. Even with this increase, the Department 
found that the new unit price is approximately 1.5% less than the next lowest MPI bidder’s rate 
in 2021 ($1.33 per pound). 
 
Patriot Pavement Maintenance has performed crack sealing services for the Village since 2016 
and has performed well.  Based on their competitive price and performance, the Department 
recommends awarding a contract amendment with Patriot Pavement Maintenance for this 
service in 2022. 
 
This work is expected to take place in April.  
 
Asphalt Patching 
In 2018, the Village of Glencoe led an MPI bid with four other municipalities for asphalt patching 
services; the other communities were Golf, Niles, Rolling Meadows, and Wheeling. 
Chicagoland Paving Contractors, Inc., was the lowest of two bidders for this work. Chicagoland 
Paving agreed to extend the 2018 MPI bid pricing to the Village in 2019 and 2020.  
 
In 2021, Chicagoland Paving requested a 4.2% increase in the 2018 MPI bid unit prices to 
extend the service contract for an additional year. For comparison purposes, the Department 
referenced a Glenview initiated 2020 MPI bid with other neighboring communities to determine 
if the increase in pricing was still favorable to the Village.  Staff found that the cost estimate 
using the Glenview-led 2020 MPI unit pricing was 24% higher than the estimate using 
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Chicagoland Paving’s 2018 MPI unit pricing. Based on this, the Village Board approved an 
extension of the 2018 MPI bid with Chicagoland Paving for the 2021 season. 
 
For 2022, Chicagoland Paving requested a 7.0% increase in the unit prices, based on the 
annual Consumer Price Index (CPI) rate for the Chicago region, to extend the contract for an 
additional year. Even with this additional increase, the cost estimate for this service is 
approximately 15% less than using the comparable 2020 MPI bid unit pricing. 
 
Chicagoland Paving has performed asphalt patching services for the Village since 2019 and 
has proven to perform quality work. Based on their competitive pricing and performance, the 
Department recommends awarding a contract amendment with Chicagoland Paving 
Contractors for this service in 2022. 
 
The Asphalt Patching will be constructed in two stages, with the first mobilization in May and 
the second mobilization in September.    
 
Budget Impact 
These components of the pavement maintenance program are allocated to the below accounts 
in the General, Water, and Sewer Funds. Work associated with these three contracts are within 
the 2022 budget. The utility street patching line items include other repair work including brick, 
sidewalk, and curb repairs, which will be awarded separately. 
 

Description 2022 
Budget 

Contract 
Awards 

 
Account Number 

Street Patching $98,000 $125,800 11202035-425205 

Pavement Surface Rejuvenation  $80,000 $52,200 11202035-425210 

Crack Sealing Program $27,000 $27,000 11202035-425240 

Utility Street Patching – Sewer $60,000 $22,500 40807090–421000 

Utility Street Patching – Water  $78,000 $42,000 41838090-421000 

Total $343,000 $269,500  
 
Documents Attached 
 

1. CIP Sheet for the Pavement Maintenance Program 
2. Resolution #2022-R-28 – Contract Amendment with Corrective Asphalt Materials for 

Pavement Rejuvenation (Contract Amendment attached as Exhibit A) 
3. Resolution #2022-R-29 – Contract Amendment with Patriot Pavement Maintenance for 

Crack Sealing (Contract Amendment attached as Exhibit A) 
4. Resolution #2022-R-30 – Contract Amendment with Chicagoland Paving Contractors 

for Asphalt Patching (Contract Amendment attached as Exhibit A) 


