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Summary of Analysis

The existing police station was originally constructed in 1968 and 
was 15,736 square feet in size.

In 1986, a 4,665 square foot addition was added so the current 
police station is now 20,401 square feet.

There has not been any significant remodeling work to the station 
since the addition was completed 38 years ago.



Summary of Analysis

The space needs analysis finds that 60,500 sq. ft. of space is 
optimum for the long-term needs of the Police Department to 
operate effectively. 

The square footage amount includes 7,211 sq.ft of indoor parking 
for department vehicles.



Summary of Analysis

Future staff capacity has been factored into the space needs 
analysis for long term (30+ years) planning. The additional capacity 
includes space for 8 additional sworn officers and 3 civilian 
positions.



Summary of Analysis

The police station is missing many key spaces that a modern law 
enforcement facility has.
The following are some of the spaces missing:

Public Spaces Missing
Citizen Report Rooms
Community Room

Administrative Spaces Missing
Administrative Conference Room

Patrol Spaces Missing
Patrol Conference Room
Juvenile Holding Rooms 
Duty Bag Storage 
Community Service Officer Workstation

Communications Spaces Missing
Break Area and Toilet Room

Social Services Spaces Missing
Counseling Room 

Evidence Processing Spaces Missing
Vehicle Processing Garage 
Evidence Drying Cabinets Area

Evidence and Property Storage Spaces Missing
Evidence Packaging Area 

Holding Facility Spaces Missing
Attorney / Client Privilege Room
Bond Out Release Vestibule 

Training and Wellness Spaces Missing
Defensive Tactics Training Room 
Weapons Cleaning Room 
Armorer and Weapons Maintenance Room 

Staff Support Areas Missing
Insufficient Female Locker Room Space
Indoor Fleet Parking



Why More Space is Required

Police operations have changed dramatically since the building was 
originally constructed. Since that time, there have been many 
operational changes in policing including statutory (legal), 
technological, and procedural changes.

Women have entered the field of law enforcement.



Major Space and Operational Deficiencies

The following are some of the 
significant issues
• Patrol vehicles are parked 

outside in the open
• There are no dedicated spaces 

in the station where an officer 
can meet with a citizen 
privately



Major Space and Operational Deficiencies

The following are some of the 
significant issues
• The patrol sergeant's office has 

only (2) desks for (6) sergeants



Major Space and Operational Deficiencies

The following are some of the 
significant issues
• The roll call room also serves 

as a space for equipment 
checkout and mail distribution



Major Space and Operational Deficiencies

The following are some of the 
significant issues.
• The patrol report writing room 

is significantly undersized and 
inadequate for functions 
occurring in the room.



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• Investigators work in two 

different rooms



Major Space and Operational Deficiencies

The following are some of the 
significant space issues.
• More interview rooms are 

required
• A victim / soft interview room 

is required



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• 9-1-1 Communications space is 

extremely small and 
inadequate



Major Space and Operational Deficiencies

The following are some of the 
significant space issues.
• The Sally Port, where 

detainees are brought into the 
station has steps at the entry.



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• The holding facility design is 

antiquated and has very 
narrow corridors

• Releasing detainees requires 
walking them through the 
station



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• Evidence Technician’s 

workspace is very small



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• There is no dedicated evidence 

garage



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• Evidence storage is full



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• Classroom training space is 

open to other areas
• There is no dedicated 

defensive tactics training space



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• The firing range is small and 

does not support modern 
tactical training



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• There is not enough storage in 

the building



Major Space and Operational Deficiencies

The following are some of the 
significant space issues
• There is are no spaces for 

officer wellness



Major Space and Operational Deficiencies

The following are some of the 
significant space issues.
• The locker rooms are too 

small, and the lockers are not 
large enough.



Other Issues 
• Safety and Security

Major Space and Operational Deficiencies



Major Space and Operational Deficiencies

Other Issues
• Safety and Security



Major Space and Operational Deficiencies

Other Issues 
• Safety and Security



Major Space and Operational Deficiencies

Other Issues 
• Safety and Security



Major Space and Operational Deficiencies

Other Issues 
• Safety and Security
• Operational Layout



Major Space and Operational Deficiencies

Other Issues
• Visitor Privacy



Modern Police Station Design

This section will discuss issues using 
modern police station design as a 
framework 



Modern Police Station Design

Lobby / Reception



Modern Police Station Design

Citizen Report Rooms



Modern Police Station Design

Conference Rooms



Modern Police Station Design

Records Workspace



Modern Police Station Design

Communications



Modern Police Station Design

Communications Breakroom



Modern Police Station Design

Patrol Vehicle 
Parking 



Modern Police Station Design

Patrol Sergeants Workspace 



Modern Police Station Design

Roll Call Briefing Room 



Modern Police Station Design

Equipment Checkout / Docking



Space and Operational Issues

Report Writing Room



Modern Police Station Design

Investigations 
Workspace



Modern Police Station Design

Major Case Room



Modern Police Station Design

Interview Rooms 



Modern Police Station Design

Holding Facility – Sally Port 



Modern Police Station Design

Holding Facility – 
Processing 



Modern Police Station Design

Holding Facility – 
Processing 



Modern Police Station Design

Holding Facility – Interview
Rooms and Cells 



Modern Police Station Design

Evidence Vehicle 
Processing 



Modern Police Station Design

Evidence Processing 



Modern Police Station Design

Evidence Packaging 
(Bag and Tag) 



Modern Police Station Design

Evidence and Property 
Storage 



Modern Police Station Design

Evidence and Property 
Storage 



Modern Police Station Design

Training Spaces – Classroom / 
Community Meeting Space 



Modern Police Station Design

Training Spaces – Classroom 
Conversion to E.O.C. with 
Storage for Equipment



Modern Police Station Design

Training Spaces – Classroom 
will be used for Simulator 
Training



Modern Police Station Design

Training – Defensive Tactics



Modern Police Station Design

Training – 
Defensive Tactics Storage



Modern Police Station Design

Training – 
Firing Range



Modern Police Station Design

Training – Firing Range Armory



Modern Police Station Design

Training – Weapons Cleaning 
and Maintenance



Modern Police Station Design

Wellness – Fitness Space



Modern Police Station Design

Wellness – Quiet /
Bunk / Mother’s Room



Modern Police Station Design

Counseling / 
Soft Interview Room



Modern Police Station Design

Locker Rooms



Modern Police Station Design

Duty Bag Storage



Modern Police Station Design

Break Areas



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Public Entry, Training/Community/EOC Room
1. A larger lobby to provide additional privacy for citizens
2. Two Citizen Report Rooms
3. A Training/Community/Emergency Operations Center room that can accommodate 60 people

Records / Reception
1. The space recommended is less than the existing space. The goal is to make the space function more efficiently.



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Administration
1. Administrative Waiting and Seating Area
2. Administrative Conference Room
3. A Second Deputy Chief’s Office
4. Secure File and Supply Storage Room



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Patrol
1. Future Patrol Commander’s Office
2. Enlarged Sergeant’s Office to include space for 6 workstations
3. Equipment and Mail Storage
4. Report Writing A (“right sized” with a separate area for phone discussions) 
5. Patrol Conference Room
6. Reference Library
7. Two Juvenile Holding Rooms
8. Duty Bag Storage
9. Workstations for Civilian Service Officers
10. Secure Storage Room



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Patrol
1. Future Patrol Commander’s Office
2. Enlarged Sergeant’s Office to include space for 6 workstations
3. Equipment and Mail Storage
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Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Investigations
1. Investigations Commander’s Office
2. Investigations Sergeant’s Office
3. The Investigations workstations have been combined into one location and expanded for (2) potential 

future investigators and (1) future community relations staff member.
4. In-Process Evidence Storage Area
5. Major Case Conference Room 
6. Soft Interview Room
7. An additional Standard Interview Room



Space Needs Analysis
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Police Department
Investigations
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Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Digital Forensics
1. Administrative Systems Analyst Office
2. Digital Forensics Work Area has been increased to accommodate future growth
3. Faraday Room
4. Secure server room

Communications
1. Dispatch Center with (4) dispatch positions
2. Communications Supervisor’s Office
3. Properly sized Radio Equipment Space



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Social Services
1. Counseling Lobby and Reception
2. Dedicated Counseling Room
3. Office for Second Future Social Worker

Evidence Processing
1. Vehicle Processing Garage 
2. Evidence Drying Cabinets Space
3. Larger Forensic Processing Lab



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Evidence and Property Storage
1. Dedicated Evidence Packaging Area 
2. Larger Evidence Storage Room with narcotics, firearms, and valuables stored separately as per best 

practices and accreditation standards.

Holding Facility
1. Two-Car Sally Port large enough for ambulance
2. Enlarged Processing Area
3. Three Hard (secure) Interview Rooms
4. Cell Block properly sized to meet Illinois Department of Correction Standards and best practices
5. Attorney / Client Meeting Room
6. Bond Out Release Vestibule



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Information Systems
1. Properly sized Server Room

Training and Wellness
1. Defensive Tactics Training Room
2. Expanded Physical Fitness / Wellness Room 
3. Tactical Firing Range
4. Dedicated Weapons Cleaning Room
5. Armorer and Weapons Maintenance Room



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Staff Support Areas
1. Enlarged Men’s and Women’s Locker Rooms to meet current and future needs
2. Enlarged Lunchroom with Kitchenette
3. Two Resilience / Bunk / Mother’s rooms
Warm Storage
1. Indoor Garage for the Department’s fleet of vehicles, trailers, and ATV
2. Spaces for future Canine Operations and a Comfort Dog



Space Needs Analysis

The following are the recommended spaces for the Wilmette 
Police Department
Building Maintenance and Support Spaces
1. Dedicated Electrical Room 
2. Maintenance Storage Room 
3. Mail and Package Delivery Room 
4. Delivery Area for receiving large deliveries



Space Needs Analysis

The program also identifies 90 total outdoor parking spaces are 
required
The breakdown of parking requirements is as follows:
1. Staff Parking     30 Spaces
2. Police Department Quick Access Parking  10 Spaces
3. Visitor and Training Parking   50 Spaces
 Total Parking Required    90 Spaces



Space Needs Analysis

Recommended Site Area

1. One level police station will require a 4.4 acre parcel of land
2. Two Level Police Station will require a 3.7 acre parcel of land
3. Three Level Police Station will require a 3.0 acre parcel of land



Conceptual Project Budget

New Police Station on New Site
Item  Low High
Construction Budget  $48,525,934 $50,229,458
Owner Purchased Items (FF&E, etc.) $1,039,500 $1,204,500
Fees and Soft Costs  $3,414,000 $3,592,000
Total Project Budget  $52,979,434 $55,025,958

Alternate Budget
For Sustainability  $1,644,000 $1,710,000

• Budgets assume Q1/Q2 2026 construction start date
• Budgets do not include land acquisition costs and or temporary relocation costs (if required)



Questions
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