
 
 

 
Meeting Date:  February 27, 2024 

 

To:      President Plunkett and Village Board of Trustees 

 

From:   Michael Braiman, Village Manager 

   Kyle Murphy, Police Chief 

   Brigitte Berger-Raish, Director of Engineering & Public Works 

   Michael Robinson, Deputy Police Chief 

    

Subject:   New Police Station- Space Needs Presentation & Next Steps 

 
Background 

The Village’s current Police Station is 21,000 square feet; the original facility was opened in 

1968 and an addition was constructed in 1986. Since the early 2000’s, the Village has evaluated 

the  construction of a new Police Station to meet expanded service needs and expectations, 

changes in employee demographics, and regulatory compliance. Space need studies were 

conducted in 2004 and 2008, however, the 2008 recession delayed further consideration of the 

project. In 2017, as part of long-term financial planning efforts, the Village identified an 

opportunity to mitigate the financial impact of a new station on property taxes by deferring 

construction until 2026/27 when existing debt service is retired. With this schedule in mind, the 

Village initiated a new space needs analysis in 2023 and has budgeted funds in 2024 to begin 

engineering and architectural design. 

 

On May 23, 2023, the Village Board approved a contract with FGM Architects (FGMA) to 

conduct a needs assessment and land use study for a new Police Station. Over the past nine 

months, FGMA has conducted the project evaluation which has included: 

• Reviewing departmental organization, procedures, and existing building plans. 

• Coordinating over 25 meetings with Police Department staff, employees, and subject 

matter experts from each police division. These interviews established space needs 

goals, current needs and functions, operational efficiencies that can be gained, and 

reviewed future needs and functions of the department.  

• Preparing a draft program statement of current and future space needs and projected b 

budget. This was reviewed with Village and Police Department staff. 

 

Discussion 

At the February 27, 2024 Village Board meeting, FGMA will present their initial space needs 

findings. The presentation will identify the deficiencies in the existing police station, 

recommended space needs, and projected budget.  



At the conclusion of the presentation, Staff is seeking Village Board direction to help guide the 

next steps in the review process, which will be guided by the Public Safety Committee (PSC). 

The items for consideration include: 

• Suggested project goals; 

• Suggested PSC review process;  

• Identification of specific items for review and evaluation by Trustees not on the PSC; and  

• Next steps and timeline. 

 

Suggested Goals for a New Police Station 

To help guide the Village’s decision-making process and ensure the construction of a station 

that meets the needs of the Police Department and the community, the following goals are 

provided for Village Board consideration: 

• A station that can meet current policing and safety standards. 

• A station that has forward-thinking design ensuring it can meet future community needs. 

• A station that is welcoming to residents and visitors. 

• A station that improves the work environment for Police Department employees. 

• A station that is considerate of the Village’s financial responsibilities to the taxpayers.  

 

Suggested PSC Review Process for a New Police Station 

Following the February 27 Village Board meeting, the PSC will begin a detailed review of 

FGMA’s space needs recommendations. The goal is that the PSC will present its findings to the 

Village Board in fall 2024. The review and suggested recommendation process is expected to 

include: 

• Visits to recently constructed police stations in the Chicago area. 

• Review and make recommendations to the Village Board regarding the size and budget 

for a new police station. 

• Review and make recommendations to the Village Board regarding sites for the new 

station as the existing site on its own is not large enough to accommodate a new station. 

• Review a community engagement plan to communicate the existing building’s 

deficiencies, proposed new space and cost, and location impacts. 

 

Identify Specific Items for PSC Review 

There are more than 200-line items in FGMA’s space needs program separated into 18 

categories. To help move the project forward, it is recommended for the PSC to focus on policy-

level decisions. The items below are example policy concepts for consideration; staff is seeking 

to create a comprehensive list from all Trustees for the PSC’s review and evaluation: 

• How large of a training room / emergency operation center is required and should space 

be made available for community meetings?  

• Will the station have indoor parking for police vehicles? 

• How much visitor parking is appropriate? 

• What is the size and type of training and employee wellness spaces? 

• Will the station be a single or multi-story facility (can impact operations & site options)? 

• What sustainable features should be included; pursue LEED certification? 

• What future policing needs will the station be designed to accommodate; examples 

include social work/counseling spaces, canine/comfort dog, additional staffing? 

 

Next Steps & Project Timeline 

With construction targeted for 2026-27, the Village has the ability to take a thoughtful, 

methodical approach to planning a new station. Staff recommends conducting a peer-review of 



the FGMA space needs analysis to confirm the findings. This process is similar to the third-party 

review the Village utilized in planning for the Neighborhood Storage Improvement project. Such 

a review will provide the necessary confidence that the Village is constructing an appropriately 

sized police station at a reasonable cost. The tentative project timeline is as follows: 

• Q2 2024: Contract award for third-party space needs review 

• Q3/4 2024: PSC presents recommendations to the Village Board 

• Q4 2024: Engage architect for building design (10 – 12 months for design) 

• Q4 2025: Solicit construction bids 

• Q2 2026: Begin construction 

• Q4 2027: Construction complete 

 

Documents Attached 

1. FGMA Police Stations Needs Assessment 
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Village Board Guidance
◦Suggested project goals
◦Suggested Public Safety Committee (PSC) review 
process
◦ Identification of specific items for review and 
evaluation by Trustees not on the PSC
◦Next steps and timeline



Suggested 
Project 
Goals

◦A station that can meet current policing and 
safety standards.

◦A station that has forward-thinking 
design ensuring it can meet future 
community needs.

◦A station that is welcoming to residents 
and visitors.

◦A station that improves the work environment 
for Police Department employees.

◦A station that is considerate of the Village’s 
financial responsibilities to the taxpayers.



Suggested 
PSC Review 
Process

◦Visit recently constructed police 
stations
◦Review and make recommendations 
to the Village Board regarding: 
◦The size and budget for a new police 
station.
◦Sites for the new station as the existing 
site on its own is not large enough to 
accommodate a new station.
◦A community engagement plan to 
communicate the existing building’s 
deficiencies, proposed new space and 
cost, and location impacts.



Identify 
Potential  
Review 
Items

◦ What is the size requirement for training room(s), 
community rooms, and emergency operations center?
◦ Should training rooms be available as community rooms?

◦ How much visitor parking is appropriate?
◦ Will the station have indoor parking for police vehicles?
◦ What is the size and type of training and employee 

wellness spaces?
◦ Will the station be a single or multi-story facility (may 

impact operations & site options)?
◦ What sustainable features should be included; pursue 

LEED certification?
◦ What future policing needs will the station be designed to 

accommodate?
◦ Examples include social work/counseling spaces, 

canine/comfort dog, additional staffing



Next Steps & Project Timeline

Q2 2024 Contract award for third-party space needs review
Q3/Q4 2024 PSC presents recommendations to the Village Board

Q4 2024 Engage architect for design (10 – 12 months for design)
Q4 2025 Solicit construction bids
Q2 2026 Begin construction (16 months)
Q42027 Construction complete
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